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This progress report is submitted as requested in the Monitoring Report letter (dated June 29, 
2012) from the Middle States Commission on Higher Education.  Due on December 1, 2013, the 
progress report was to document “(1) steps taken to use assessment results to improve 
strategic planning (Standards 2 and 7) and (2) further implementation of a documented 
assessment process for general education (Standard 12).” 
 
The progress report is divided into five sections:  

1. Section 1: Introduction: an overview of California University that sets the context for the 
report, 

2. Section 2: Strategic Planning: a discussion of the steps taken to use assessment results 
to improve strategic planning,  

3. Section 3: General Education Assessment: a discussion of further implementation of a 
documented assessment process for general education. 

4. Section 4: Conclusion  
5. Section 5: Appendices 

 
 



Section 1: Introduction 
 
California University of Pennsylvania (Cal U) is a diverse, caring and scholarly learning 
community dedicated to excellence in the liberal arts, science and technology, and professional 
studies. For more than 160 years Cal U has been known for its educational excellence and for its 
commitment to the core values of Integrity, Civility and Responsibility. The University is located 
on 294 acres in the borough of California, Pennsylvania, just 35 miles south of Pittsburgh on the 
banks of the Monongahela River. Here, highly trained faculty members, caring staff and state-
of-the-art facilities combine to help every student develop a degree of character while 
preparing for a meaningful career. 
 
A member of the Pennsylvania State System of Higher Education, Cal U serves more than 8,600 
undergraduate and graduate students. Each year since 2004, The Princeton Review has included 
California University in its Best in the Northeast listing, recognizing Cal U as one of the best 
regional universities in the northeastern United States. 
 
Recently, however, the university has experienced many changes that bring challenges and 
opportunities as we look forward to the future.  These changes are described below. 
 
Changes in Institutional Leadership 
There have been significant changes in the leadership at Cal U since the monitoring letter was 
issued by Middle States in June of 2012.  
• President Angelo Armenti, Jr. was released from his position on May 16, 2012. Provost 

Geraldine M.  Jones accepted the position of Acting President and was converted to Interim 
President of California University of PA as of March 20, 2013. 

• Associate Provost Dr. Bruce D. Barnhart accepted the position of Acting Provost/Vice 
President for Academic Affairs on August 27, 2012. 

• Dr. Stanley A. Komacek, Associate Provost accepted the position of Dean of the School of 
Graduate Studies and Research/Associate Provost on August 27, 2012. 

• Dr. Stephen J. Whitehead accepted the position of Interim Associate Provost/Associate Vice 
President on August 27, 2012. Dr. Whitehead has been tasked with coordinating the 
development of a new strategic plan.  

• Dr. Caryl Sheffield accepted the position of Interim Associate Provost/Associate Vice 
President as of August 27, 2012. Dr. Sheffield has been tasked with coordinating program 
level assessment of student learning and co-writing this Middle States Progress Report.  

• Dr. Harry Langley, Associate Provost of Student Retention & Success and coordinator of 
2010 Middle States Self-Study is no longer with the University as of June 15, 2012. Dr. 
Daniel E. Engstrom accepted the position of Associate Provost/Associate Vice President of 
Academic Success (formerly Student Retention and Success) on June 20, 2012. Dr. Engstrom 
has been tasked with coordinating general education assessment of student learning and 
co-writing this Middle States Progress Report. 
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• Dr. Leonard Colelli, Dean of Science and Technology is no longer with the University as of 
June 30, 2012. Dr. John R. Kallis accepted the position of Interim Dean of the Eberly College 
of Science and Technology on July 2, 2012. 

• Dr. Michael L. Hummel is no longer the Dean in the College of Liberal Arts as he returned to 
the faculty.  Dr. Mohamed Yamba accepted the position of Dean of the College of Liberal 
Arts on January 28, 2013. 

• Dr. Lenora Angelone, Vice President of Student Affairs, retired on July 28, 2012. Associate 
Vice President and Executive Director of the Student Association, Incorporated (SAI), Dr. 
Nancy Pinardi accepted the position of Interim Vice President for Student Affairs on July 30, 
2012. 

• Sharon Navoney is no longer the Vice President of University Development as of February 
28, 2013. Jessica Urbanik became the Interim Vice President for Development and Cal U for 
Life effective February 15, 2013 until she resigned on June 3, 2013.  Craig Butzine,  Vice 
President for Marketing and University relations, took over this area on June 4, 2013. 

• Norman Hasbrouck, Special Assistant to the President and Director of Continuous 
Improvement, retired on February 8, 2013. 

• Dr. Lisa McBride is no longer the Special Assistant to the President for EEEO/University 
Ombudsperson as of April 12, 2013. Mrs. Dee Stalvey was named the Interim Special 
Assistant to the President for EEEO/University Ombudsperson on May 15, 2013. Dr. John 
Burnett was hired effective August 26, 2013, as the Special Assistant to the President for 
EEEO. This was the result of a national search. 

• Richard Kline, Director of Institutional Research, retired on January 25, 2013. Dr. Wei Zhou 
accepted the position of Director of Institutional Research and Planning Manager as of April 
1, 2013. This was the result of a national search. 

• Ms. Elizabeth Bennellick was hired on August 1, 2013 as the Director of International 
Programming. This is a new position and the result of a national search. 

 
In summary, over 75% of the senior leadership of the university has changed in the past year, 
providing us with the opportunity for a welcome adjustment in management style and 
direction.  There are currently no searches underway to replace any of the interim leaders. 
 
Enrollment Changes 
Undergraduate enrollment at Cal U has decreased by 10.5 percent over the past five years, from 
7,206 in fall 2009 to 6,450 in fall 2013. To a large extent, this enrollment drop in 
undergraduates corresponds to the declining population of high school graduates in 
Pennsylvania during the same period.  Due to the decline in new students in fall 2012 and fall 
2013, it is estimated that Cal U’s total undergraduate enrollment will further decrease at an 
average annual rate of approximately 2.6 percent over the next three years. 
 
Graduate enrollment at Cal U peaked at 2,066 in fall 2011 but has been on a decline since then. 
In fall 2013, the university’s graduate enrollment totals 1,793, down 13 percent from two years 
ago. Currently, about two-thirds (66%) of Cal U’s graduate students are enrolled in online 
programs. 
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Financial Stability   
At the beginning of the 2012-13 fiscal year, the University was projecting an Educational and 
General (E&G) budget deficit of $11.8 million if significant changes were not implemented 
during the course of the year.  Under the new leadership of Interim President Geraldine Jones, 
the University undertook a number of important strategic initiatives to minimize the projected 
deficit and a reverse a five year trend of operating deficits.  These deficits were attributable to 
declines in tuition revenue (due to declining enrollments), reductions in state appropriations, 
and significant increases in non-academic program expenditures.  These strategic initiatives 
focused on: 

• reducing expenditures in both our mandatory and discretionary areas,  
• eliminating non-core mission projects, 
• re-aligning University budgets with the core mission directives of the University and 
• reversing enrollment downward trends through additional marketing and new retention 

efforts.   
 
Due to these efforts, the University ended the fiscal year with a surplus of $5.8 million and 
provided financial stability to the University.  Because of the surplus, nearly $1 million in 
additional support was provided to academic programs in order to strengthen our core mission 
of educating our students.  Building upon this success, the University implemented additional 
cost savings and revenue generating initiatives for the 2013-14 fiscal and is expecting to end the 
year with a $2 million surplus while funding nearly $2.5 million into life cycle, new building 
projects, and deferred maintenance work on the campus.  Additionally, new academic and 
recruitment projects have been funded in the 2013-14 year to enhance our core mission goals 
while maintaining financial stability for our University. 
 
Even with this financial security, California University faces many challenges as we move 
forward.  Interim President Geraldine M. Jones has identified three priorities that will guide the 
university through this transitional period and beyond:  staying true to our core mission of the 
academic education of our students, stabilizing and increasing enrollment, and instituting sound 
business practices to insure the financial stability of the university.  And, as the university’s 
strategic plan expired in 2012, these interrelated priorities serve as the foundation for the 
development of the new strategic plan.   
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Section 2: Strategic Planning 
 
Introduction and Current Status 
The most recent California University Strategic Plan was in effect from 2009 through 2012 
(Appendix A).  Now expired, the university is in the process of developing a new strategic plan; 
Dr. Stephen Whitehead, Interim Associate Provost/Associate Vice President, Office of Academic 
Affairs, is coordinating this project.  Under the previous administration, the strategic planning 
process employed a top-down approach with very little stakeholder input.  Now with new 
leadership, for the first time in twenty-two years the university has the opportunity to utilize a 
transparent bottom-up process.  This new approach uses the assessment data detailed in this 
section of the progress report to facilitate the development, implementation, and assessment 
of the new strategic plan.  We are able to closely examine the assessment data from the expired 
plan and to use these data to guide us as we develop the new one.  The new planning process 
will incorporate a more thorough review of available data to identify long-term strategic 
objectives, strategies, short-term goals and action items. The new strategic plan will also 
incorporate procedures for collecting assessment data for the purpose of evaluating progress in 
goal achievement and making modifications to objectives, methodology and  success criteria 
when necessary.   
 
As noted in the introduction, Interim President Geraldine M. Jones has identified three 
priorities that will guide the university through the current transition:  staying true to our core 
mission of the academic education of our students, stabilizing and increasing enrollment, and 
instituting sound business practices to insure the financial stability of the University.  These 
priorities were chosen after a review of the current strategic plan, the university mission and 
vision statements, and a preliminary review of specific assessment data such as budget 
information and student enrollment.  For example, budget information showed that many 
dollars were being spent in non-essential non-academic areas, such as athletics and the Franklin 
Covey Leadership Development program.  While funds to academic departments and programs 
were being cut, these non-academic areas had been receiving additional funds throughout the 
years.  In order to stay true to our core mission, these non-academic initiatives were reviewed 
and it was determined – after studying the budget and past spending patterns – that funds for 
those initiatives must either cease or be decreased, and additional funds needed to be allocated 
to the academic areas.  With respect to enrollment, an examination of admission criteria 
revealed a reliance on a strict SAT cutoff score in lieu of other factors for admitting students to 
the university.  In order to stabilize and increase enrollment, it was necessary to look at other 
factors when admitting students.  A plan was implemented that also considers high school 
grade point average, extra-curricular activities and a personal essay in enrollment decisions.  
These are examples of how President Jones is expanding the type of data-driven decision-
making that will guide the university as it moves forward with the new strategic plan. 
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This section of the progress report describes how Cal U has used and will continue to gather 
assessment results to inform the new strategic planning process. This section is divided into 
three parts.   

1. Part I details the environmental scan: the process of collecting and analyzing data that 
will be used to assess the effectiveness of the expired strategic plan.   

2. Part II provides detailed examples of how Cal U has used this assessment data to 
evaluate the progress of the previous strategic plan and of the subsequent changes that 
were made as a result of the analysis of the assessment data.   

3. Part III provides an overview of the process that is being employed to develop the new 
strategic plan and how assessment of the progress toward meeting objectives of the 
new strategic plan will be built into the implementation of the new plan.   

Part I:  The Environmental Scan   
The first phase of the comprehensive process of developing the new strategic plan was the 
decision to conduct an environmental scan, a broad examination of data from a variety of 
internal and external sources.  The environmental scan is ongoing.  California University is 
integrating new and existing assessment strategies for the environmental scan.  
 
New Assessment Strategies   
The Campus Climate Survey, conducted for the first time in the spring of 2013, aimed to provide 
important information about the climate at California University and to enable Cal U to improve 
the environment for working, living, and learning.  Details of the survey and findings are 
described in Part II of this report. 
 
Existing Assessment Strategies 
The Office of Continuing Improvement regularly administers assessment surveys, including 
those in the table below.  These surveys provide a variety of information from across all areas 
of the university and are reviewed by an equally diverse group of stakeholders.  For example, 
the Career Services satisfaction survey is conducted out of the Career Services office under the 
supervision of the Director and advisory board; results of the satisfaction survey may lead to 
changes in operations and programs in Career Services and eventually influence the new 
strategic plan.  A more detailed list can be found in Appendix B.   
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Continuing Improvement Assessment Surveys  

Assessment surveys 
Dates of 

administration 
Faculty Survey of Student Engagement (FSSE) 3/2013 
National Survey of Student Engagement (NSSE) 2/2013 
Residence Life 4/13/12 – 4/20/12 
Wellness Center 11/1/13 – 11/18/13 
Veterans Affairs Survey 9/24/13 
Career services satisfaction survey 5/22/13 – 6/10/13 
New Faculty Orientation 7/10/13 – 7/24/13 
Office for Students with Disabilities 5/22/13 – 6/5/13 
Global Online 5/8/13 
Vulcan Village 12/4/12 – 12/12/12 

 
The Pennsylvania State System of Higher Education (PASSHE) performance indicators, a set of 
desired goals by which PASSHE institutions are measured and funded, provide assessment data 
in the categories listed below. Under the previous administration the university president, along 
with the office of institutional research, prepared annual performance funding reports for 
PASSHE.  These reports were reviewed by the members of the President’s cabinet who would 
discuss which performance indicators the university would target.  There was limited discussion 
and analysis of the actual data, and the target indicators were chosen by the president.  The 
new administration has already begun to change this procedure by sharing information for 
review with stakeholders, including  the Deans/Provosts council, as detailed in examples in Part 
II of this report. 

Degrees awarded Diversity of entering class 
Second year persistence Enrollment diversity 
Accreditation Degree programs with few graduates 
Graduation rates Personnel ratio 
Faculty productivity Institutional costs 
Distance education Faculty terminal degrees 
PRAXIS aggregate passing rates Internships 
New PA community college transfers                       
or associate degrees awarded 

 

 
Other assessment data are gleaned from department annual reports, five-year reviews of 
academic programs, Assessment of Student Learning reports, and the University Forum reports.  
Use of the results of selected assessments is described in Part II below. 
 
The assessments noted above cast a broad net over all areas of the university and are reviewed 
by the President’s Cabinet (direct reports to the President: vice presidents for academic affairs, 
student affairs, university technology, administration/finance, marketing and university 
relations, university development/alumni relations); the Administrative Council (representing all 
areas from mid-level management to the President); the Academic Affairs Council (all areas 
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reporting to the Provost); the Deans/Provosts Council (academic deans, associate provosts, and 
the provost); and the Provost Council (all Academic Department/program chairs).  Review of 
relevant assessment data is also conducted at college councils, academic department meetings, 
student affairs councils and department meetings, etc.  See Appendix C for a complete list of 
personnel. 
 
The table below aligns the goals of the expired strategic plan with select assessments.  Findings 
from several of these assessments are discussed in Part II of this report.   
 

Strategic Plan Goal Relevant Assessments 
Goal 1: To continue to increase University 
academic excellence at both the undergraduate 
and graduate levels. 

NSSE 
FSSE 
Annual program reports 
ACT student opinion survey 
PASSHE performance indicators 
Accreditation reports 
University Forum minutes 

Goal 2: to continue to enhance the quality of 
student life. 
 

Residence life survey 
Wellness Center survey 
Vulcan Village survey 
Coaches evaluation of sports 
Greek Summit 2011 assessment 
UTech Services satisfaction Survey 
Intramurals survey 
NSSE 

Goal 3: to continue to enhance diversity, as 
broadly defined, at California University. 
 

PASSHE performance indicators 
Campus Climate Survey 
Annual program reports 
University Forum minutes 

Goal 4: to continue to incorporate continuous 
improvement into all programs and activities, 
university-wide, to ensure competitive 
excellence. 

NSSE 
FSSE 
ACT student opinion survey 
Academic program annual reports 
Campus Climate survey 
University Forum minutes 

Goal 5: to continue to improve the 
infrastructure of California University of 
Pennsylvania. 

University operating budget 
Capital Campaign report 
Information Technology strategic plan 
UTech satisfaction survey 

Goal 6:  to continue to serve the region, the 
commonwealth, and the nation. 
 
 

Internship Center annual report 
Career Services annual report 
Convocation Center annual report 
Academic program annual reports 
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 ACT student opinion survey 
Government Agency Coordination 
Office (GACO) annual report 
Office of University relations fact sheets 

Goal 7: to continue to enhance the use of 
existing resources and develop/increase new 
sources of revenue. 

Franklin Covey Leadership Development 
annual report 
School of Graduate Studies and 
Research annual report 

Goal 8: to foster civic engagement, that is, a 
commitment to accept and perform the duties 
and obligations of belonging to a community, a 
commonwealth, a nation, and the World. 
 

American Democracy Project report 
ACT student opinion survey 
Character Education Institute report 
Academic programs annual reports 
New Student orientation survey 
Campus Climate survey 
University Forum minutes 
NSSE 

 
Finally, the Strategic Plan Report Card (Appendix D) presents a compilation of the goals, 
objectives, methods, and accomplishments of the expired strategic plan.  The report card, 
compiled by Associate Provost Stan Komacek, is completed annually.  Vice Presidents and Deans 
contributed to the scorecard by indicating, based on assessment data, whether the methods 
were completed or not completed and whether the objectives should remain in the strategic 
plan.  The report card provides assurances of continuing review of assessment data. 

Part II: Use of Assessment Data: Selected Examples 
This section of the progress report discusses specific examples of how assessment results are 
used to inform planning and that have led to changes at the university.  The examples describe 
the assessment, summarize the results, and indicate actions taken or changes made in an 
attempt to improve the results. 

 
National Survey of Student Engagement (NSSE) 
California University participates in the national administration of the National Survey of 
Student Engagement (NSSE), most recently in 2005, 2007, 2009, and 2011.  The overall results 
of the assessment were very encouraging.  When compared to PASSHE institutions, the 
Carnegie class, and NSSE overall, Cal U’s mean scores on all five Benchmarks of Effective 
Educational Practice categories increased between 2005 and 2009.   One of those benchmarks, 
Level of Academic Challenge, indicated that the mean score, when compared to PASSHE, 
Carnegie, and NSSE, was lower at Cal U.  Additionally, results demonstrated that students 
believe Cal U courses emphasize memorizing more than higher order thinking skills (i.e., 
analysis, application, etc.). See Appendix E for a summary of the NSSE results.   
 
Based on these results, university administration took a comprehensive approach to develop 
strategies for improving students’ perception of academic rigor at Cal U.  One strategy involved 
conversations with faculty about ways to increase rigor in academic programs.  During these 
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discussions, a detailed analysis of the NSSE results was presented to faculty to put the results in 
perspective and to focus on the possibility of curricula changes that would increase rigor.   
 
This process led to curricular changes that are described in department annual reports, (see 
Appendix F) that incorporated such high-impact educational practices as internships, 
undergraduate research activities, and service learning projects.  In fact, President Jones has 
established a pool of funds to support student-faculty research and a task force of faculty to 
develop the policies and procedures related to the operation of these funds. Additionally, the 
university recently hired a Director of International Programs to assist in diversity/global 
learning initiatives such as study abroad.  As an aside, the Faculty Professional Development 
Center has adopted high-impact educational practices as its theme for professional 
development activities for the 2013-2014 academic year, a focus that we believe will lead to 
even more curricular changes.   
 
NSSE 2011 results continued to show a Cal U mean score that was lower than PASSHE, the 
Carnegie class, and NSSE overall in the Level of Academic Challenge category.  However, the 
type of academic changes describe above may take some time to be reflected in the data; we 
will continue to closely monitor the NSSE results to determine the impact of the changes.  The 
new strategic plan will support the implementation and assessment of this innovation. 
 
PASSHE Performance Measures 
Instructional Productivity 
Under the previous administration, instructional productivity as a performance indicator took 
priority over other PASSHE performance indicators because it had the potential to yield the 
most performance-based funds.  The expired 2009-12 strategic plan even states, as a measure 
of success for Goal Seven, that instructional productivity will increase by 3% annually in 2010-11 
and 2011-12 (see Appendix A).  The formula for calculating instructional productivity is the 
number of student credit hours divided by fall full time equivalent (FTE) instructional faculty.   
 
When compared to other PASSHE institutions Cal U achieved a level of performance that far 
exceeded all others; our instructional productivity value was 819.33 compared to 592.64 of our 
peers (see Appendix G).  While Cal U’s success in instructional productivity resulted in increased 
state funding, it came at the expense of other PASSHE universities that lost funding to Cal U.  On 
our campus, the focus on instructional productivity often led to undesirable outcomes, i.e., 
larger class size, low perceived academic rigor (see NSSE results above), fewer course sections 
being offered, and increased faculty workload.  As a result, PASSHE has requested that we 
“power back” our emphasis on instructional productivity.   

 
In response, and partly because PASSHE has revised the performance funding program, Cal U is 
defining a new set of indicators for the 2013-14 academic year.  As noted above, under the 
previous administration the former president chose the indicators; under the new 
administration, performance indicator assessment data were reviewed by the Deans/Provost 
Council and other decision-making bodies.  This input was used to make decisions about which 
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indicators to target for the upcoming academic year.  We are waiting further details from the 
PASSHE Office of the Chancellor before these indicators can be finalized.      
 
Graduation Rates 
This performance indicator measures four year and six year graduation rates for several 
populations, e.g., overall number of students who graduated in six years, percent of Hispanic 
students who graduated in four years, etc.   
 
To illustrate how data on graduation rates impact the strategic planning process, assessment 
data related to the measure of percent of students who graduated in 4 years (overall) showed 
that in two of the three years covered by the strategic plan, Cal U met its baseline evaluation, as 
indicated on the table below.   
 
Overall Percentage of Students Who Graduated in Four Years 

Year Actual Current 
Year 
baseline 

Lower 
Bound 

Upper 
Bound 

Baseline 
Evaluation 

2009-2010 29.59% NA* NA* NA* Met 
2010-2011 35.91% 30.57% 24.78% 36.36% Met 
2011-2012 30.79% 37.17% 30.96% 43.38% Not met 
* data not included in relevant university documents 
 

The expired 2009-2012 strategic plan notes a success criteria for Goal One that the four-year 
graduation rate will increase from 30.5% to 32.5% by 2012 (see Appendix A, p.6).   
 
The University has undertaken several initiatives to address this performance measure.  After 
reviewing the data and the literature on best practices in the retention of students who are at-
risk of not persisting, the following programs were developed by the staff of the Office of 
Academic Success, under the leadership of Dr. Daniel Engstrom, Associate Provost:   
• Support for Success – a program that provides supplementary instruction and other 

assistance upon the students’ matriculation 
• Academic Healthy You – a program that provides academic help at the first sign of 

problems, and 
• PASS – a probationary assistance program, which provides more intensive assistance to 

students that have been placed on academic probation.   
 
The Four-Year Graduation Plan (FYGP) is another important program (see Appendix H), which 
focuses on academic success strategies and assessment. This option permits students to 
complete a 120-credit program of their choice in four years (eight semesters) provided certain 
academic benchmarks are achieved.  Designed from best practices in student retention, the 
Four-Year Graduation Plan requires students to meet with their advisors regularly, take a 
student success course, and have priority registration to guarantee that they register for 
required courses.  
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Several assessment strategies are built into the FYGP, but it is too early in the implementation 
to have collected longitudinal data.  However, initial reports show that students in the FYGP 
have a higher retention rate (97%) from fall 2012 to spring 2013 when compared to students 
who are not in the FYGP (87%).  In the future, data about grade point average and progress 
toward graduation will be tracked.   
 
Similarly, data related to the measure of percent of black students who graduated in four years 
showed the following. 
 
Percentage of Black Students Who Graduated in Four Years 

Year Actual Current 
Year 
baseline 

Lower 
Bound 

Upper 
Bound 

Baseline 
Evaluation 

2009-2010 36.36% 
(combined 
minorities) 

NA* NA* NA* Met 

2010-2011 27.91% 32.68% 21.27% 44.09% Met 
2011-2012 12.5% 27.48% 17.29% 37.67% Not met 
* data not included in relevant university documents 

 
Projects such as Cal U Men United (Appendix I), and Cal U Women United (Appendix J) are being 
implemented to help improve the four year minority graduation rate. These programs provide a 
variety of academic and student services and personal enrichment activities designed to 
advance the intellectual and personal growth of African American students. Cal U Men United’s 
mission is to provide a campus community that will support the growth, development, and 
achievement of young men of color as they strive to become men of character prepared to take 
an active role in the global community.  Both organizations provide mentorship, career planning 
activities, social events and workshops to address the needs of the students.  As new initiatives, 
it is too soon to judge their long term effectiveness; however a variety of assessment measures 
have been built into the program.  One such measure is overall and semester grade point 
average (GPA) and credit completion rate for the academic year.   For example, data from the 
2011-2012 academic year indicate an average overall GPA of 2.66 and semester GPA of 2.6 
(Appendix K).  This information helps us track individual student progress, develop personal 
interventions, and plan programs.   
 
Since these programs were developed after the implementation of the previous strategic plan, 
they will be included in the new one.   
 
University Forum 
As noted in the 2010 self-study, the University Forum was instituted in 2000 as an advisory 
group to enable greater participation in the decision-making process of the University for 
faculty members, students, administrators, staff, and alumni, i.e., shared governance.  The self-
study also noted that the accomplishments of the Forum have been mixed: while the Forum has 
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created new avenues for voices to be heard and should be commended for this contribution, 
the Forum members have yet to develop the most effective way for those voices to count.  As 
the chart below indicates, during the three years of the strategic plan, the average number of 
public meetings, motions passed, and motions approved by the president were less than the 
average for the other 9 years.  See Appendix L for a summary of actions of the University 
Forum. 
 
University Forum Effectiveness 

Year Average number 
of public meetings 

Average number 
of motions passed 

Average number of 
motions approved by the 
university president 

2000 – 2009 
Academic Years  

6.1 9.3 8.3 

2009 – 2012 
Strategic plan 
Academic Years  

4.7 3.7 3.7 

 
Because of the ineffectiveness of the University Forum, President Jones recommended the 
dissolution of the Forum.  The University Council of Trustees voted to accept the 
recommendation at its meeting on June 5, 2013.  President Jones has appointed a committee 
headed by History professor Dr. Craig Smith to review shared governance at California 
University.  The issue of shared governance at Cal U impacts the new strategic plan as well as 
the upcoming Middle States Periodic Review Report, due in 2015, which will focus on shared 
governance. 
 
The new strategic plan will emphasize greater stakeholder engagement, including shared 
governance, taking into account lessons learned from the less than successful experience of the 
University Forum. 
   
Annual Reports 
Academic departments and units are required to submit an annual report in June of each year.  
The content of the reports includes such items as program enrollment, faculty/department 
activities, curricular revisions, department goals, and general operating and accreditation 
budget requests (see Appendix F).  These items are discussed at the annual Deans/Provost 
Council retreat in June where decisions are made about new faculty positions and operating 
and accreditation budget allocations. 
 
For example, fifteen tenure-track faculty were hired for the 2013-14 academic year.  
Justification for these tenure-track lines was described in the 2011-12 annual reports of the 
respective departments, reviewed at the 2012 Deans/Provosts Council retreat, and presented 
to the President for approval.  The search process was conducted during fall 2012 and spring 
2013 resulting in the successful hiring of the new faculty. 
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Similarly, requests for financial resources for the expenditures related to seeking and/or 
maintaining accreditation are also indicated in the annual reports.  These requests are reviewed 
by the Deans/Provost Council.  In the 2012-13 academic year, based on the requests in the 
department annual reports, over $230,000 were allocated to 20 departments that are either 
already accredited or seeking accreditation. 
 
Campus Climate Survey 
Aligned with the expired Strategic Plan goal three (to continue to enhance diversity, as broadly 
defined, at California University), the Campus Climate Survey provided critical information 
about how all campus constituents (faculty, students, and staff) perceive the environment in 
which they live, work, and learn.  The information obtained from the survey will be used in 
conjunction with other data to provide Cal U with an inclusive view of the institution.    
 
Conducted in the spring semester of 2013, the campus climate survey revealed several 
strengths:  

• the majority of students thought very positively about their academic experiences 
• the majority of employees were satisfied with their jobs/careers 
• the majority of faculty and students were comfortable with the classroom climate 
• the majority of respondents were comfortable with the overall climate and with their 

respective department and work unit climate.   
 
The survey also revealed opportunities for improvement centered around concerns based on 
disability status, racial identity, and gender identity; differential treatment of staff; and sexual 
misconduct.  
 
The next step is to conduct forums led by the post-survey committee.  The goal of the forums is 
to develop two to three specific and measurable actions that can be accomplished during the 
next year.  These actions will be incorporated into the new strategic plan.  For details about the 
Campus Climate survey see http://www.calu.edu/campus-life/campus-climate-
survey/index.htm.  
 
The above examples demonstrate that Cal U is committed to using assessment data from the 
previous strategic plan to guide the development of the new strategic plan. 

Part III: The New Strategic Plan 
Part III of this section of the progress report provides an overview of the process that Cal U has 
undertaken to develop, implement, and assess the new strategic plan.  Included in this 
overview is how the assessment data of the expired strategic plan will be used to develop the 
new strategic plan and how systematic assessment of goals and objectives will be built into the 
new plan.  As stated previously the new strategic plan will focus on three priorities: staying true 
to our core mission of the academic education of our students, stabilizing and increasing 
enrollment, and instituting sound business practices to ensure the financial stability of the 
University. 
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The assessment results from the environmental scan identified in Part II are being used in the 
review of the goals and objectives of the previous strategic plan and will guide the process of 
developing the new one.  The new strategic plan will be generated by following the process 
detailed below. 
 
The Strategic Planning Process 

• Review and Establish the Mission  
o Based on President Jones’ priorities 
o Staying true to our core mission of the academic education of our students, 

stabilizing and increasing enrollment, and instituting sound business practices to 
ensure the financial stability of the University 

• Review and Establish the Vision 
o Where does Cal U want to be in the next 5 years?  

• Conduct SWOT analysis 
o Review of the assessment data 
o Review of Strategic Plan report card 

• Complete GAP analysis 
o Identify how we transition from where we are (based upon our SWOT and GAP 

analysis) to where our vision leads. 
• Establish the strategic priorities  

o Goals 
o Objectives 
o Measures 
o Success criteria 

• Implementation at all organizational levels 
• Complete Strategic Plan report card 

 
As previously noted, the expired strategic plan was developed through a “top-down” method 
where administrators, without the input from stakeholders (staff, students and faculty) 
developed the plan.  A broad-based strategic planning committee consisting of administrators 
(associate provost, vice presidents and deans), faculty members from each college, managers 
(director of admissions, university technology director, director of purchasing, etc.), Union 
representation (ASPCUF, AFSCME, etc.), Council of Trustees members, alumni and current 
students helps to assure that the new strategic plan is developed with all stakeholders voices at 
the table.  
 
The Strategic Planning Report Card (Appendix D), noted above in Part II, concluded that some of 
the objectives had been accomplished and would not be included in the new plan; other 
objectives had continuing relevance in relationship to the priorities set forth by Interim 
President Jones so therefore would be retained in the new plan.  A third set of objectives will be 
newly proposed to be included in the new plan.  The continued use of the annual Strategic Plan 
Report Card supports a systematic non-linear process of the review of assessment data.  
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Section 3: General Education Assessment 

Introduction and Current Status 
In the letter dated June 29, 2012, MSCHE requested documentation of “further implementation 
of a documented assessment process for general education (Standard 12).” Since that letter Cal 
U has made significant progress in this area. The information below documents significant 
changes that have occurred to general education and the assessment process that began in Fall 
2013. 
 
This section describes how Cal U has used overhauled their General Education program and 
made assessment a key component of it. This section is divided into three parts.   

1. Part I provides a background of the previous General Education program that was in 
effect during the latest Middle States review.   

2. Part II explains how the previous General Education program was changed and the 
interconnectedness of assessment in the course approval process.  

3. Part III details the current General Education assessment program and how assessment 
of student learning data will be collected as the new program continues to be 
implemented.     

Part I: Background Information about General Education 
In 2009 the General Education Committee (GEC) completed a self-study in response to 2004-
2005 program review requirements of the Pennsylvania State System of Higher Education 
(PASSHE). This study identified the need to modify the existing general education program. The 
report stated “The general education committee sees the self-study process as a means of re-
shaping the program into a more effective tool that can contribute significantly to the 
education of our students as well as the needs of the university as a whole.” An ad hoc 
committee was formed to evaluate the current general education program and ascertain the 
need to make changes to both the program and the assessment process. The self-study report 
stated that “During the 2008-2009 academic year, the ad hoc 2010 subcommittee was 
disbanded and resurfaced as the Outcomes Assessment subcommittee.   The Outcomes 
Assessment subcommittee is working on finalizing the 2009-2014 General Education Outcomes 
Assessment Plan.  The content of the plan will include constraints so that courses placed on any 
General Education menu departments will be required to submit a plan to provide outcomes 
assessment data on all courses and all menu objectives at least once every 5 years.”  
 
Between 2005 and 2010 there were a number of changes that occurred in general education.  

1. A new general education structure was developed and reviewed by departmental and 
college councils. The new plan was proposed to the administration and then… 

2. The focus of the assessment of student learning in general education changed in scope 
from gathering data to demonstrating attainment of course goals to an emphasis on 
achieving the general education menu goals for the area in which the course is 
approved. While this change may appear to semantic in nature the result is that data is 
truly used to measure attainment of the specific general education menu goals.  
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3. The general education committee developed clearer guidelines with regard to course 
approval protocol and procedures. This was done to try and alleviate the expanding 
number of courses offered under each menu. Specifically, these changes were made 
beginning with the implementation of the new general education program: 

a. Courses may only appear under one general education menu. 
b. Courses may only have one course as pre-requisite. 
c. Courses may not have “hidden prerequisites” such as program restrictions, class 

standing, or other course attributes. 
d. All courses must be reapproved for the new general education program. To be 

approved it must be shown how the course goals align to the specific general 
education menu goals.  

e. All courses must submit and follow an assessment of student learning plan that 
explains when general education menu goals will be assessed.  

In February 2010, this self-study was reviewed by Julie D. Phillips, Ph.D. and she provided the 
following recommendations:  
 
Program Structure and Coherence 

The program is collapsing under its own weight and its attempt to serve multiple 
purposes and multiple masters. California University must focus on its primary purpose 
and re-structure the program to achieve that purpose. 

 
Assessment of Student Learning 

The Outcomes Assessment Committee should continue its current focus on direct 
evidence of student learning. In doing so, the committee must be more directive in its 
assessment planning. 

 
Institutional Leadership and Support 

The University must signal the importance of General Education. The program suffers 
from a lack of institutional structural support and resources. In many ways, this is critical 
to other recommendations provided regarding program structure and coherence and 
the assessment of student learning. 

 
This brought to light the need for a general education comprehensive assessment of student 
learning plan, clearer over-arching guidelines of how courses are approved and reviewed, and 
the need for stronger institutional support.  
 
Prior to the implementation of the new general education program, on January 20, 2012, the 
PASSHE Board of Governors’ modified Policy 1990-06-A: Academic Degrees to state “General 
education consists of a broad program of study in the liberal arts and sciences, such that at 
least 40 semester credit hours are focused on competencies consistent with the liberal 
education learning outcomes as defined in Policy 1993-01: General Education at State System of 
Higher Education Universities. [emphasis added].” The change from the need for 49 required 
semester credit hours for general education to 40 credit hours caused the GEC to again 
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restructure the general education program by reexamining the general education categories, 
menus, goals, assessment procedures, and course requirements.  
 
To comply with the recommendations from Dr. Phillips and align with the changes to BOG Policy 
1990-06-A, the GEC made additional changes beginning in Fall 2011 to the general education 
program. The revisions allowed the General Education Committee to develop a comprehensive 
five-year assessment of student learning general education plan, establish a clear mission and 
vision, revisit the general education over-arching menus and menu goals, and ensure the 
general education policies and procedures are transparent and viable to carry out the 
requirements of the program.  
 
The proposed changes were collaboratively discussed by various university, college and 
departmental councils and members from the GEC. During the review and revision process the 
councils listed below received input and provided recommendations to the GEC. These councils 
contain representative faculty members, administrators, and staff from both academic affairs 
and student affairs division. The new plan followed the process: 

• Proposed by the University General Education Committee May 1, 2009 
• Revised by Academic Affairs August 4, 2011 
• Revised by University General Education Committee September 17, 2011 
• Revised by Academic Affairs October 14, 2011 
• Revised by Conference Committee October 31, 2011 
• Reviewed by university departments and college councils, Fall 2011 
• Updated by University General Education Committee November 4, 2011, November 28, 

2011, and December 2, 2011 
• Approved by the General Education Committee February 3, 2012 
• Approved by the University Curriculum Committee February 27, 2012 
• Approved by Provost April 26, 2012 (See Appendix M) 

Part II: Current General Education Mission 
As stated in the PASSHE Board of Governors Policy 1993-01, “The most important outcomes [of 
the General Education Curriculum] consist not so much in the mastery of particular bodies of 
knowledge as in the acquisition of skills, values, awareness, understanding, perspective, and 
appreciation needed for continuing professional and personal growth in a rapidly changing 
world.”   
 
At California University of Pennsylvania, the new general education curriculum follows naturally 
from the core values of the University: integrity, civility and responsibility.   Students experience 
these values not only in their chosen area of specialization, but also more broadly in their 
exposure to the arts, humanities and social and natural sciences.  This liberal education 
provides the essential basis for building character and careers in an increasingly dynamic world. 
The purpose of the general education program is to provide the foundation on which a 
student’s education rests and can continue to expand throughout life. The new general 
education program seeks to establish this vision by establishing various experiential menus with 
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goals that encourages student growth in a liberal education. The approved 2013-2014 General 
Education Program is provided in Appendix N. 
 
General Education Program Overview 

Building a Sense of Community 1 credit 
Essential Skills 

    Composition Menu 3 credits 
    Public Speaking Menu 3 credits 
    Health & Wellness Menu 3 credits 
    Mathematics & Quantitative Literacy Menu 3 credits 
    Technological Literacy Menu 3 credits 

Distribution Component  
    Humanities Menu 3 credits 
    Fine Arts Menu 3 credits 
    Natural Sciences Menu 3/4 credits 
    Social Sciences Menu 3 credits 

General Education Options 12 credits 
Minimum required credits:  40/41 credits 
Additional Requirements (not counted toward the 40-credit minimum) 
                Special Experience Course 1 course required 
                Upper-Division Writing Component Courses 2 courses required 
                Laboratory Course 1 course required 

 
NOTES:  

• Students must complete a minimum of 40 credits of general education coursework to be 
in alignment with the Pennsylvania State System of Higher Education Board of Governors 
Policy 1990-06-A.   

• Specific courses and course prefixes are designated for each category above, indicating 
that the specific course or any course with the specified prefix fulfills the requirements 
for that category.  

• A course may fulfill the requirements for only one Gen Ed menu/category. 
• No more than three courses with the same prefix can be used to satisfy a student’s 

general education courses (ENG 101, 102, 211, and 217 do not count toward this 
restriction). 

• General Education menu courses may have no more than one prerequisite course 
(including ‘hidden’ prerequisites), excluding ENG 101.  Gen Ed courses may not have 
other limits placed on enrollment (e.g. ‘admission to candidacy’, ‘ability to read/write a 
foreign language’) that limit potential enrollment to a small group of students.   This 
restriction does not apply to courses on the Mathematics menu. 

General Education Course Approval Process 
Beginning in Fall 2012, programs could begin to electronically submit courses to General 
Education Committee through the Desire2Learn portal. All application forms for each general 
education menu were made available to the faculty via department and program chairpersons. 
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This new process included the assessment of student learning for each general education menu 
goal as it aligned to the course objectives. A sample course application from the Health and 
Wellness menu can be found in Appendix O. The completed application includes: 

• Basic Information: course and department information summarized in the application 
form. 

• Assessment of Student Learning: How the course objectives are linked to the specific 
menu goals. This section also requests information as to when the department plans to 
assess (academic year, i.e. 2013-14) each objective/goal as part of general education 
assessment procedures. Menu goals can be assessed separately or together and at 
different or at the same time. The only requirement is that each menu goal is expected 
to be assessed every five years. Each course must align and address each menu goal for 
approval to be given. Appendix P provides a listing of all general education menus and 
goals. A detailed curriculum map showing the extent of the alignment and when 
assessment reporting will take place is given in Appendix Q. 

• Justification Statement: This is meant to aid the GEC’s decision-making process that 
states how the course fits the mission of the menu and provides insight into how course 
objectives meet menu goals. 

• Syllabus: The most recently Undergraduate Curriculum Committee (UCC) approved 
syllabus or if it is a new course, the application syllabus submitted to the UCC.  

Once an application has been uploaded into the D2L shell (in the appropriate folder for that 
specific menu), the menu application process is initiated by the GEC. The order (and other 
comments) of the evaluation process include: 

1. One member of the GEC will be a “menu chair” for evaluation of applications for a 
specific menu. Two other GEC committee members serve with this menu chair to 
evaluate applications.   

2. The menu chair of the evaluation menu committee would initiate the evaluation process 
by communicating with the members of the menu committee. The application will be 
evaluated using the general evaluation rubric assigned to that menu by each member 
(menu chair and menu committee members) of the menu committee. The rubric is 
developed and approved by the GEC. The rubric is used to evaluate the application, and 
specifically if the course aligns to the menu goals and if the assessment plan is 
appropriate. A sample rubric from the Health and Wellness menu can be found in 
Appendix R. 

3. The menu committee members will provide the rubric to the menu chair with comments 
such as strengths/weaknesses of the application, concerns (such as how well a course 
objective links to a menu goal), etc. The menu chair compiles the results of the 
rubrics/comments, provides them to the menu committee and the menu committee 
makes a collective decision to recommend or not recommend the application by a 
majority vote.  

4. If the committee recommends the application, the menu chair sends a recommendation 
message to the GEC chair to place the course application on the meeting schedule for a 
final discussion. If the committee does not recommend, the menu chair sends a message 
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to the GEC chair and provides insight for further action so other processes (such as 
correcting forms, placing onto the correct menu, etc.) can be initiated.   

Upon approval by the GEC, the course is forwarded to the UCC for approval and then to the 
Associate Provost for Academic Success for final approval. Finally, the General Education 
Assessment of Student Learning Subcommittee (ASL) Chair will ensure the course application is 
saved on the General Education drive. The ASL chair will add the course into the Assessment 
Timeline Records document using the assessment plans information provided in the application. 
This timeline shows which approved menu courses are to be assessed during the identified 
academic year. A sample timeline for the Special Experience general education menu can be 
found in Appendix S. 
 
Implementation of New General Education in Fall 2013 
The new general education program began in Fall 2013 for all incoming students, including 
freshmen and transfer students. This implementation also required that any courses under the 
new general education menu be resubmitted and approved either through an expedited or full 
review. While there are many changes that were put into place, a few of the most significant 
are detailed below: 

• The credit requirement has been reduced from 49 to 40 credits, 
• The Laboratory course goals have been rewritten to include many possibilities beyond 

the natural sciences, 
• A Special Experience course requirement has been added, 
• Courses approved for a general education menu (i.e. Humanities, Natural Science, etc.) 

may have no more than one prerequisite (and no hidden prerequisites such as program 
or class standing), 

• The values, multicultural, and critical thinking menus have been removed, goals from 
those menus have been dispersed among the remaining menus, 

• General Education Options is a new component that allows programs some flexibility in 
the distribution of credits within general education,  

• General Education Options includes either a course from a new Multicultural and Ethics 
Emphasis List or nine credits in modern language. 

This implementation required that all bachelor and associate degree programs completely 
revise the advisement sheets. Appendix T provides a listing of all courses approved for the 
2013-2014 academic year.  

Part III: General Education Assessment Plan Overview 
Once courses are approved for the general education menu and begin to be offered, they 
implement the assessment of student learning process. The Assessment of Student Learning 
Outcomes (ASLO) program described below is an update from past procedures outlined in the 
General Education bylaws- section 2.d. (“To conduct outcomes assessments and program 
reviews for the undergraduate general education program at California University of 
Pennsylvania”).  This updated assessment program is expected to: 
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• Allow programs/departments flexibility to assimilate assessment of general education 
courses into their current department assessment plans.  

• Allow programs/departments flexibility to determine assessment activities that can be 
linked with the courses under assessment; the GEC recognizes that one assessment 
activity does not fit the needs of all faculty or courses. 

• Provide a consistent means of evaluation of the general education curriculum in which 
departments and programs assess learning outcomes in their general education courses 
every five years (or more often if needed or desired). 

• Maintain an internal system of assessment and evaluation of reviews under the 
administration of the faculty at California University of PA.   

• Create a system of peer review to strengthen the general education curriculum.     
• Allow the GEC to review strengths and weaknesses found inside the program and report 

these findings to the Undergraduate Curriculum Committee (UCC).  

This updated assessment program is not intended or expected to: 
• Be used by any person, program/department or committee on campus in evaluation of 

an individual faculty member’s performance.  
• Be used by any member of the California University of PA administration to evaluate 

individual faculty and courses. 

Assessment Reporting 
At the beginning of each academic semester, a list of courses in which departments have 
general education scheduled assessment activities will be sent to department chairs so they can 
inform the respective faculty members. This process began in Fall 2013. The actual assessment 
activity used to meet the general education menu goal may arise from student work in the class 
or from an external activity such as an internship, student teaching placement, or service 
learning project. The General Education Assessment Report form for each menu is available for 
download in the General Education D2L shell for department chairs. See Appendix U for an 
example. This document follows the generally utilized assessment document formats used by 
programs and departments at California University of PA. 
 
There are three ways in which general education assessment may be completed. 

1. Each department may aggregate data that was used to assess an identified general 
education objective for that academic year (or for multiple years) for a particular course 
(i.e. CHE103). The aggregated data would result in a report from the department and 
would be submitted to the GEC. If two sections of a course are not offered and taught by 
two different faculty members, then no report should be developed (another option 
should be chosen). 
 

2. A department may aggregate data that was used to assess an identified general 
education objective for that academic year (or multiple years) for all courses in that 
department that are under the same menu (i.e. HIS 101, HIS 104, HIS 110,…), as long as 
all courses are assessing the same objective that academic year. The aggregated data 
would result in a report from the department and would be submitted to the GEC.  
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3. Multiple departments that have a course under a particular menu may collaborate to 

develop a common assessment for courses in the menu as long as the same general 
education objective is assessed and everyone uses the same assessment. The data 
would be aggregated by a committee representing the departments that have a course 
in the particular menu. A report would be sent to the GEC.  

Similar to departmental assessment documents used at California University of PA as a whole, 
at least two (2) measures will be reported for each intended student learning course objective 
assessed. 

1. At least one measurement of student learning must be a direct or objective 
measurement demonstrating what students know or can do as a result of what they 
have learned. 

2. One measurement of student learning must be a subjective measurement of student or 
employer perceptions of their learning, such as through a student survey. 
 

The final assessment reports are due by the last day of May for that particular academic year. 
Mid-year reports are encouraged but are not required. The assessment reports will be uploaded 
into the appropriate D2L Dropbox folder for the particular general education menu. A sample 
General Education Assessment of Student Learning Report form is provided in Appendix U. This 
form would be appropriately changed for each general education menu.  
 
Below are some additional notes on assessment reporting basic guidelines and expectations 
that are shared with the faculty. 

• If there are multiple sections of a specific course under assessment, the department in 
which the course is under determines the overall expectations for assessment. However, 
assessment is expected to be done in more than one course.  

• If a department has chosen to conduct assessment activities on all menu goals for a 
specific course in the same year, they report all menu goal assessments together in one 
assessment report document or separately. 

• Departments that offer the same course in multiple semesters may aggregate their 
assessment into one report. This may be in one or multiple years of assessment. 

• Departments in which all courses have applied onto a single menu may aggregate their 
course assessments for a specific menu and create a single report. 

• Courses that are on multiple menus must separate their assessment activities- don’t 
report assessment of menu goals/course objectives from two different menus on the 
same report. 

• Additional assessment documents, such as results of surveys, spreadsheets, data, etc. 
can be sent as a separate attachment (in a .pdf format) and will be stored with the 
report in the course’s general education folder. It is requested that specific course 
and/or faculty member information be withdrawn from any such documents.    

• All assessment activities reported, as suggested above, should be aggregated as much as 
possible. Nowhere in the assessment report will there be any information concerning 
faculty who taught the course or when the assessment activity took place. 
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General Education Assessment Review Process 
Once an assessment report has been uploaded by faculty or departments into the D2L shell (in 
the appropriate folder for that specific menu), the assessment review process is initiated by the 
GEC. The order (and other comments) of the evaluation process include: 

1. The member of the GEC serving as “menu chair” for evaluation of applications will hold 
the same position in assessment review. Two other committee members serving in the 
menu committee will also constitute the review committee with the menu chair.   

2. The menu chair of the evaluation menu committee would initiate the review process by 
communicating with the members of the menu committee. The assessment will be 
evaluated using an assessment rubric assigned to that menu by each menu committee 
member. This rubric will contain basic evaluation questions to ascertain if the report is 
complete and make recommendations for further assessment plans to the menu chair. 
The rubric is still under development as the first assessment report will be forthcoming 
in Spring 2014.  

3. The menu committee members will forward the completed rubric to the menu chair with 
comments, suggestions, scoring, etc. The menu chair will compile the results and 
suggestions of the rubrics/comments, and add these comments to the main report 
document and provide them to the menu committee. Upon modification of the report, 
menu chairs should save the report to the Assessment folder for that specific course. 
The menu committee will make a collective decision to recommend or not recommend 
this review by a majority vote. 

4. When the committee recommends the review, the menu chair will send a message to 
the GEC chair and the General Education Assessment of Student Learning Subcommittee 
(ASL) Chair. The ASL Chair will ensure the document was saved in the proper location. 
The GEC chair will contact the department and report findings as needed. If the menu 
committee does not recommend the review, the menu chair will work with the GEC 
chair and department chair to strengthen the review to obtain approval.   

5. The menu chair will complete the review process by adding comments and results of the 
committee review to the Menu Goal Overall Assessment report form for compilation of 
results for each individual menu goal for each individual menu for that academic year. 
The menu chair will provide an independent review of the overall assessment activities 
for the entire menu goal for each academic year. This review will be scheduled to be 
completed by October 1st each academic year for the assessment report submitted 
during the previous academic year. 

6. Every year, a specific menu goal will be scheduled to undergo further review in each 
menu. The menu chair and menu committee will review previous assessment reviews 
and create a 5-year review report. This report will be scheduled for completion by the 
end of the Fall semester each academic year.  

Next Steps for General Education Assessment 
The first phase of the assessment of student learning plan for general education has been 
initiated for Fall 2013. There are currently over 50 courses in which data is being collected. The 
reports for these courses will be developed in Spring 2014 and submitted to the GEC menu 
chairperson.  
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The Cal U administration is currently evaluating the implementation of an outcomes 
assessment monitoring software called TracDat by Nuventive. This program is funded by 
PASSHE and is designed to give “clarity and structure to achievement, providing insight into 
institutional successes and highlighting areas requiring additional attention. It also increases 
efficiency by supporting ongoing documentation of initiatives, tasks and evidence. TracDat 
provides tools for success. Cabinet-level and senior managers, core users, and contributors at 
every level gain quick access to role-based data and information through a highly configurable, 
user-friendly system that encourages and supports widespread adoption and strong buy-in 
among all users.” (See: http://nuventive.com/products/tracdatt/)  
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Section 4: Conclusion  
 
California University has a wealth of data that are used to determine the success of the goals 
identified in the past strategic plan and to guide the development of the new plan.  Review of 
assessment data is an ongoing part of the strategic planning process.  Once completed, 
assessment will be integrated throughout the implementation of the new strategic plan.   
 
A comprehensive general education approval and assessment process is now in place. Data will 
be gathered, analyzed, and reviewed on an annual basis. This data, coupled with other metrics 
including NSEE, Proficiency Profile, and internal student satisfaction surveys will provide a more 
robust general education experience for California University students. 
 
Under the new administration, Cal U is presented with an opportunity to advance the university 
mission as we develop and implement the new strategic plan and, looking forward to the 
future, prepare the Middle States periodic review report (PRR).  Through the PRR and future 
self-studies, we will document the success of the strategic plan, general education assessment, 
and shared governance.   
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california university of pennsylvania 2009-2012 strategic plan

presiDent’s introDuction

by way of background, some things have 
changed since our previous plan, but others 
have remained the same.  For example, all 

seven of the major goals of the 2005-2008 plan have 
been retained, with minor editing of Goal Four, while 
an eighth goal encouraging civic engagement has 
been added in this new strategic plan. Even though 
seven of the goals have remained the same as in the 
previous plan, our objectives, methods and success 
criteria for those goals have been updated and 
strengthened.

the goals of the cal u strategic plan 2009-2012

goal one: To continue to increase University academic excellence at both the undergraduate and 
graduate levels.

goal two: To continue to enhance the quality of student life.

goal three: To continue to enhance diversity, as broadly defined, at California University.

goal four: To continue to incorporate continuous improvement into all programs and activities, 
University-wide, to ensure competitive excellence.

goal five: To continue to improve the infrastructure of California University of Pennsylvania.   

goal six: To continue to serve the region, the Commonwealth, and the Nation.

goal seven: To continue to enhance the use of existing resources and develop/increase new sources 
of revenue.  

goal eight: To foster civic engagement, that is, a commitment to accept and perform the duties and 
obligations of belonging to a community, a Commonwealth, a Nation, and the World.  
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the objectives of the cal u strategic plan 2009-2012

 As a result of the year-long, University-wide study process that was employed to produce this new 
strategic plan, it was concluded that: Some of the Objectives in the Cal U Strategic Plan 2005 had been 
accomplished and would not be included in the new plan; Other objectives had continuing relevance 
and would be retained in the new plan and; Still other newly proposed objectives would be included 
in the new plan.  Those proposed objectives not added to the new plan tended to fall into one of three 
categories: a) they were tactical rather than strategic in nature; or b) they were already included in the 
draft plan; or c) they were judged to be insufficiently connected to the University Mission as specified 
in the official University Mission Statement.
 The Strategic Plan that follows is intended to identify—and to encourage all members of the 
California University community to commit to—a wide range of goals and objectives that this 
University will strive to achieve over the next three years, using various methods in support of the 
objectives, and employing various criteria to document success.  It is, in a sense, a road map that will 
continue to guide our journey to being recognized as the best comprehensive public university in 
America.  This plan focuses on the eight primary goals cited above, that are closely aligned with the 
University’s mission of Building Character and Building Careers. 
 Founded in 1852, California University of Pennsylvania is now celebrating 157 years of service.  
This University is committed, above all, to academic excellence and intellectual rigor in the context 
of personal and institutional integrity, civility and responsibility.  It is guided by its Bill of Rights and 
Responsibilities: We have the right to safety and security; we have the responsibility to ensure the 
safety and security of others.  We have the right to be treated with respect; we have the responsibility 
to treat others with respect.  We have the right to expect the best; we have the responsibility to give our 
best.  We have the right to be treated fairly; we have the responsibility to treat others fairly. (Mission 
Statement, California University, 2003)

executive summary

   to educate a person in mind and not in morals is to educate a menace to society. 
     —theodore roosevelt 

Our Mission Statement continues to influence everything that occurs at California University of 
Pennsylvania.  Accordingly, the Cal U Strategic Plan 2009-2012 looks to it for inspiration and guidance.  

This Strategic Plan is designed to help the University advance its ultimate mission of building the 
character as well as the careers of students.  In order to succeed in this mission, the University must 
focus its efforts—and hence its Strategic Plan—on the three ends specified in the California University 
of Pennsylvania Mission Statement:
1. Student Achievement and Success
2. Institutional Excellence
3. Community Service
These interrelated ends will be facilitated by the following means: high quality faculty, motivated 
students, challenging programs, and exceptional facilities.  These means, in turn, will be funded 
through an energetic program of resource acquisition and stewardship.

35



california university of pennsylvania 2009-2012 strategic plan

goal one: to continue to increase university academic excellence at both the 
   undergraduate and graduate levels.

vision
From the Mission Statement of California University of Pennsylvania, 2003.

 • Sustain a reputation for the University’s academic excellence, its daring and entrepreneurial  
  spirit, and the integrity, success, and loyalty of its graduates.
 • Foster increasingly higher admissions criteria, academic quality, and scholarly expectations.  
 • Instill not just learning but the love of learning;
 • Be widely known as a center for thought, inquiry, dialogue, and action in matters of character  
  and leadership. 
 • Reflect a special mission in science and technology through programs in science, technology,  
  and applied engineering, as well as through emphasis on technology and information literacy  
  across the curriculum. 
 • Be widely known for high quality undergraduate and selected masters level graduate  
  programs. 
 • Recruit and retain a distinguished faculty who challenge and mentor students to attain their  
  fullest potential.
 • Maintain a learning community known for its academic excellence, intellectual rigor, and civil  
  discourse. 

objective 1.1: Create, implement and evaluate a comprehensive Academic Plan to advance 
University-wide academic excellence.

 method: This plan will be developed in the 2009-2010 academic year, implemented in the 
 2010-2011 academic year, and evaluated in the 2011-2012 academic year, with recommendations  
 for continuous improvement forwarded to the University President by May 2012.

 method: This plan will address faculty resources, student needs, academic programs, 
 facilities/equipment, the assessment of student learning, the academic organizational  
 structure, academic support services, academic integrity policies, and the integration of  
 academics with business, industry and the community.

success criteria: A comprehensive Academic Plan to advance University-wide academic excellence 
will be created, implemented and evaluated by May 2012.

objective 1.2: Work to obtain national accreditation for all academic programs that are eligible for 
accreditation.

 (continued ...)

the illiterate of the future are not those who can’t read or 
write, but those who cannot learn, unlearn and re-learn. 
     — futurist alvin toffler
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 method: Develop an implementation plan and schedule for the remaining unaccredited 
 programs; provide/sustain funding and resources to achieve/maintain accreditations (such as  
 faculty complements, fiscal resources, classroom and office space, equipment/technology,  
 library materials, etc.)

success criteria: The percentage of accredited programs will increase from the current 68% to 
80% within the next three years, while existing accreditations are maintained.  

objective 1.3: Implement training (Quality Matters/Blackboard/eCollege) for all faculty who teach 
online classes in order to ensure quality instructional delivery; provide orientation programs for online 
students in order to ensure academic success in the online delivery format.

 method: Create and implement a University policy for teaching in online programs.
 
 method: Create an online orientation program for all students enrolling in an online 
 course/program.
 
success criteria: All faculty teaching an online course, or teaching in an online program, will 
be required to complete certification in Quality Matters, Blackboard or eCollege.  All students  
will complete an online orientation tutorial at the beginning of an online course. 

objective 1.4: Increase the number of undergraduate applications for admission.
 
 method: Implement the New Jersey recruitment strategy for undergraduate students.
 
 method: Continue the Guidance Counselor Postcard campaign and other outreach activities, 
 such as adding a Guidance Counselor Portal to the University website.
 
 method: Design and implement a new four-year cycle of marketing materials for 
 undergraduate recruitment.
 
 method: Redesign the University website in order to better assist with recruitment efforts, as 
 well as develop web portals for guidance counselors and parents.
 
success criteria: Undergraduate applications will increase by 5% per year for the next three 
years.

objective 1.5: Increase the average SAT score for the undergraduate federal cohort.

 method: Develop and implement a recruitment strategy for the Honors Program.
 
 method: Continue special marketing campaigns and orientation days for high school students 
 with high SAT scores and/or grade-point averages.

success criteria: The average SAT Math/Verbal score for first-time, full-time students will 
increase from 1028 to 1045 by 2012. 
 (continued ...)
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objective 1.6: Continue to recognize/reward excellence in teaching, research and service.
 
 method: Implement a broader marketing/communication initiative so as to increase the 
 nomination rate for these awards.
 
 method: Increase recognition of achievements in publications and department literature, Cal U 
 Review and Cal Journal, as well as reports to the Chancellor and the Board of Governors.
 
 method: Expand the scholarly activities publication to include the three undergraduate 
 colleges and the School of Graduate Studies and Research.
 
 method: Increase the monetary amount for recipients of all excellence awards beginning with 
 June 2009.
 
success criteria: The nomination rate for awards will increase from 7% to 10% by 2010.  The 
award amount will increase from $1000 per award to $2000 per award by June 2009.  

objective 1.7: Develop an Enrollment Management plan that includes recruitment, retention and new 
program development at both the graduate and undergraduate levels.
 
 method: Create a “graduation task force” that would explore effective programs to help 
 students graduate in four years by utilizing On Course, Dante, CLEP, PLA Advising, course  
 cycles and other available resources; identify ways to integrate the Career Advantage program  
 into the academic curricula; explore effective programs that allow students to graduate in four  
 years with the skills that employers seek (Building Careers).
 
 method: Design and implement a Parent Portal Program to enlist parental support in helping 
 undergraduate students graduate in four years and to enhance communication.
 
 method: Utilize institutional data to effectively build class schedules that offer courses students 
 need to complete their programs of study in accordance with the four-year graduation plan.

 method: Build a summer session schedule that allows students to accelerate the time needed 
 to graduate and/or to obtain courses they need to graduate in the appropriate time frames.  

 method: Continue to develop the Student Success Facilitator and Mentoring programs; seek 
 student input on ways to enhance advising; explore online systems to conduct advising and 
 improve communication with students.
 
 method: Design, market and implement an online undergraduate completion program through 
 the University’s Evening College by 2012 in order to serve the nontraditional population  
 regionally and nationally.
 
 method: Expand the Global Online graduate programs to appropriate niche markets.
 
 (continued ...)
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 method: Implement the GoArmyEd.com initiative for selected programs.

 method: Develop an Academic Program Plan for the identification of new graduate and 
 undergraduate programs of study, as well as the continuous improvement of existing programs,  
 including an improved graduate admissions process that is faster and more student- 
 responsive.

success criteria: The four-year graduation rate will increase from 30.5% to 32.5% by 2012; the rate 
of first-year student retention will increase from 78.75% to exceed the State System target of 81.5% by 
2012; enrollment in the Global Online program will increase by 10% by 2012; the response time for 
the graduate admission process will be reduced to one week or less. 

objective 1.8: Complete a successful 10-year Middle States Review.
 
 method: Identify an Institutional Self-Study Committee and subcommittees; create a document 
 repository; submit all materials; host the review team.

success criteria: The University will have a successful review team visit and be awarded full 
accreditation by 2010.

objective 1.9: Continue to increase the number of faculty with terminal degrees.

 method: Include a terminal degree requirement in all advertisements for new faculty hires; 
 provide incentives for current faculty to obtain terminal degrees.

success criteria: The number of faculty with terminal degrees will increase from 78% to 90% by 2012, 
as reported to PASSHE for the Performance Indicators.

objective 1.10: Be recognized as a University with high-quality graduate programs.

 method: Review the criteria and work with the graduate faculty to identify potential Fulbright 
 Scholars; provide academic and administrative support to qualified candidates from the  
 University who make application.
 
 method: Submit data for National Institutional Surveys on graduate education.
 
 method: Conduct annual surveys of graduates from the Global Online cohort programs and 
 their employers to assess student learning and obtain feedback on the quality of our graduates.
 
success criteria: At least one graduate student will be named a Fulbright Scholar within the 
next three years; at least one graduate program will be listed in the “best” category in a National 
Institutional Survey; data obtained from institutional surveys will be utilized to assess graduate 
programs and prepare proposals for continuous improvement of these programs.
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goal two: to continue to enhance the quality of student life.

objective 2.1: Develop and implement a plan for gender equity in athletics that complies with Title IX 
regulations.

 method: Achieve gender equity in Athletics by increasing the number of women’s sports, while 
 maintaining the number of men’s sports, so that the percentages of both reflect the student body.

success criteria: 100% gender equity will be achieved by 2012.

objective 2.2: Increase marketing/communication efforts with students to make them aware of 
opportunities/activities related to their major (i.e. honorary fraternities, student clubs, etc.)
 
 method: Develop databases and send e-mail notifications to all majors.
 
success criteria: Student participation rate in all clubs/organizations/events will be measured 
beginning in Fall 2009 with a goal of increasing that rate by 5% each year through May 2012.

objective 2.3: Ensure the safety and security of all members of the campus community by developing 
and implementing appropriate security protocols and programs.

 method: Design and implement an emergency response plan for the campus.
  
 method: Implement a text messaging alert system and encourage all members of the university 
 community to participate.
  
 method: Design, market and implement the Threat Response Assessment Intervention Team 
 (TRAIT) program in order to provide a formal process for sharing information about potential acts  
 of violence; key objectives of this team are to identify, assess, manage, reduce and educate.
  
 method: Prepare and widely circulate a TRAIT brochure and website address.
  
 method: Provide advocacy through the Prevention, Education, Awareness for Change and 
 Empowerment (PEACE) Project.
  
 method: Continue to support the Student Sexual Assault Response (SSART) Hotline. 

 (continued ...)

our lives are connected by a thousand invisible threads, and 
along these sympathetic fibers, our actions run as causes 
and return to us as results.  —author Herman Melville
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 method: Install emergency phones and video surveillance to provide student security in buildings 
 and on the campus grounds.
 
 method: Provide widely-marketed escort service for students and staff.
  
 method: Implement one table-top emergency exercise per year for key response areas.
 
 method: Revise the Student Code of Conduct to align it with the University’s Bill of Rights and 
 Responsibilities. 
 
 method: Implement an on-line sexual assault educational training module as an annual 
 requirement for all incoming freshman.
 
success criteria: TRAIT brochure will be distributed to all current employees and given to all new 
employees and incoming students each year; a comprehensive proposal will be developed for the 
implementation and continuous improvement of security systems in University buildings and on 
campus grounds by Fall 2009 and implemented in stages through 2012; the Campus Safety web site 
will be expanded to become a more comprehensive resource including information  and links to all 
safety resources by 2010; all first-time students will complete a mandated on-line alcohol education 
program beginning in Fall 2010;  A revised Student Code of Conduct manual will be circulated by Fall 
2009.

objective 2.4: Promote, encourage and support a car-pooling initiative for commuters. 

 method: Assign existing Student Development staff to support this service.
  
success criteria: Commuter participation in car-pools will be monitored beginning in Fall 2009 with 
a goal of increasing participation by 5% each year through 2012.

objective 2.5: Monitor shuttle service for students traveling to and from campus and adjust services 
according to need. 

 method: Conduct a survey of student satisfaction with the shuttle service each semester and adjust 
 transportation plans accordingly.
 
success criteria: Student satisfaction with the shuttle service will be assessed beginning in Fall 2009 
with a goal of increasing satisfaction by 5% each year through 2012.

objective 2.6: Continue to provide 7 Habits workshops free of charge to all students, faculty and 
staff of the University in order to develop personal effectiveness, enhance leadership skills and build 
character. 
 
 method: Utilize the volunteer certified training team to provide multiple workshops each semester.
 
 (continued ...)
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success criteria: At least five workshops per year will be provided for members of the University 
community with a goal of training 100 participants a year for the next three years.

objective 2.7: Provide a high-quality University Wellness Center to address the needs of the student 
body.
 
 method: Expand the Wellness Center’s operational hours to 24 hours/day, seven days/week to 
 ensure availability of health care resources to students.

success criteria: Additional staff will be hired and the Wellness Center will become a 24/7 operation 
beginning in Fall 2009.
 
 method: Expand Wellness Education program offerings to raise awareness and provide prevention 
 strategies/information.

 method: Implement an on-line alcohol educational training module as a requirement for all 
 incoming freshman.
 
success criteria: A minimum of eight (8) programs will be provided each semester on topics such 
as alcohol/drug use, smoking cessation, and healthy lifestyles/wellness; all first time students will 
complete mandated on-line alcohol educational training module, beginning Fall 2009.

objective 2.8: Provide a diversity of recreational activities for members of the University 
 method: Renovate and enhance recreational opportunities at Herron Recreation and Fitness 
 Center.
 
 method: Expand programming for intramural sports, informal recreation, extramural sports, fitness 
 and wellness.

 method: Provide added “green” space outdoor court opportunities through the utilization of 
 artificial surface fields for year-round use.
 
success criteria: Participation in sponsored activities will increase by 10% each semester by 2010, 5% 
by 2011 and 5% by 2012; individual usage of Herron Recreation and Fitness Center will increase to 
50% by 2012.

objective 2.9: Expand and enhance collaborative work spaces for students in Manderino Library, 
utilizing current and emerging technologies.  

 method: Create a working group to include the University Architect, Dean of Library Services 
 and Vice President of Information Technology and students that would recommend a design for  
 collaborative projects/common space area within Manderino Library.

 (continued ...)
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success criteria: Completed plan/recommendation will be forwarded to the University President by 
Fall 2010, with an implementation goal of 2012.  

objective 2.10: Provide quality student housing and services
 
 method: Annually survey residence students, both on the main and upper campuses.
 
success criteria: Annually review survey results and make recommendations for continuous 
improvement.

objective 2.11: Design and implement a program through the Office of Career Services that would 
create a lifelong relationship with alumni.

 method: Hire staff to develop and implement a program that connects alumni with the Office of 
 Career Services and provides on-going services to them.

success criteria: A program to serve alumni will be developed and staff will be hired by Fall 2009, 
with the goal of a fully implemented program by Fall 2011.  A formal evaluation of the program will be 
completed by June 2011.
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goal three: to continue to enhance diversity, as broadly defined, 
 at california university.

objective 3.1: Expand the opportunities for study abroad to enhance cultural experiences of current 
Cal U students.
  
 method: Create and implement a marketing/communication program to inform students of current 
 study-abroad options.
 
 method: Explore additional options for providing students with study-abroad opportunities, 
 including educational opportunities through study-abroad charitable foundations and other  
 organizations that are accredited through other universities and focus on specific topics (i.e.  
 environmental studies, public health, etc.).
 
success criteria: The number of programs and students enrolled in study-abroad programs will 
increase by 10% in 2010, 10% in 2011, and 10% in 2012; a comprehensive proposal for new study-
abroad opportunities will be developed.

objective 3.2: Continue to recruit and retain students of diverse backgrounds to increase the number 
and percentage of black and Hispanic students enrolled at the University. 
  
 method: Continue efforts to hire a diverse faculty.
 
success criteria: The percentage of diverse faculty will be increased with a goal of 16% minority by 
Fall 2012, and 49% females by Fall 2010.
 
 method: Develop and implement a plan for the recruitment of black and Hispanic students 
 through the Admissions Office.
 
 method: Develop and implement a plan for the retention of black and Hispanic students through 
 the Office of Student Retention and Success.
 
success criteria: The percentage of enrolled black students will increase from the current 5.68% to 
equal or exceed the State System target of 8.5% by 2012; the percentage of enrolled Hispanic students 
will increase from the current 1.08% to equal or exceed the State System target of 3.5%; retention of 
minority students will increase by 5% by 2012; the recruitment and retention plans will be evaluated 
yearly and recommendations for continuous improvement will be made to the University President.

 (continued ...)

We become not a melting pot but a beautiful mosaic. Different  
people, different beliefs, different yearnings, different hopes,  
different dreams.     — president jimmy carter
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objective 3.3: Promote a culture of civility, tolerance and inclusiveness.
 
 method: Introduce diverse ideas to the campus community through guest lecturers;  Continue to 
 support and enhance the Frederick Douglass Institute and its recently organized Black History  
 Month campus-wide committee. 
 
 method: Provide a pool of funding, available to University programs/ departments/student  
 organizations, to provide programming/lectures on these topics; funding would be based on a  
 review of submitted proposals.
 
 method: Implement focused (information, attitudes or behavior) campus climate surveys for  
 underrepresented and female students.
 
success criteria: At least one program per semester is offered with a goal of increasing student 
participation in these events by 25% by 2012. Focused campus climate surveys for students will be 
completed in Fall 2009 and annually thereafter through collaboration between Minority Affairs, 
Women’s Center and EEEO, results will be shared with members of the campus community, plans 
of action will emerge from the analyses and be used to enhance program development and student 
support annually; the recent campus-wide “Civility Day” will continue annually with increased 
participation at the event. 
 
 method: Encourage and sponsor activities/programming for Women’s History Month, Black History  
 Month and Diversity Awareness Month.
 
success criteria: These programming options will be offered every year for the next three years, with 
a goal of increasing student participation by 30%.

objective 3.4: Implement programming in the new Multicultural Center in Carter Hall and raise the 
profile of the Center.
  
 method: Utilize the web, Cal Times and the Public Relations Office to promote cultural awareness  
 programs at the Center.
 
success criteria: At least four events at the Center will be developed and publicized per semester, 
with the goal of increasing student participation by 25% per year for the next three years.

objective 3.5: Develop and implement a campus-wide Diversity Plan under the leadership of the 
Special Assistant to the President for EEEO.
 
 method: The Special Assistant to the President for EEEO will develop a campus-wide Diversity 
 Plan in consultation with all major University constituencies.

 (continued ...)
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 method: Conduct a campus climate survey for under-represented and female employees.   
 Collaborate with Multicultural Student Affairs, Women’s Center and FDI on implementation and  
 analyses of student surveys.
 
success criteria: Student and employee campus climate survey results will be utilized in the 
development of the Diversity Plan; 2010-2012 Diversity Plan will be presented and approved by the 
Council of Trustees on or before their June 2010 meeting.

objective 3.6: Develop collaborations among the President’s Commission on the Status of Women, 
the Women’s Consortium, Women’s Studies, Women’s Center and New Leadership PA to enhance 
diversity initiatives.
 
 method: Establish a mentoring program for women; fund a female student representative to the PA 
 Governor’s Conference for Women; fund participation for attendance at PASSHE’s Diversity  
 Summit; fund participation in the annual Women of Color Summit.
 
success criteria: At least one student from the University will participate in each conference/summit 
each year for three years.
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goal four: to continue to incorporate continuous improvement into all programs 
 and activities, university-wide, to ensure competitive excellence.

objective 4.1: Implement Process Improvement Initiatives, through the Office of the Executive Vice 
President, to improve University services and functions.
 
 method: Implement a Parent Portal to the University website. (See Goal 1.)
 
 method: Implement a Scholarship Stewardship Initiative.
 
 method: Implement a Productivity Initiative.
 
 method: Implement a Smart Technology Plan.
 
 method: Implement a Space Allocation and Utilization Initiative.
 
success criteria: Systems review will be initiated, a plan of action will be created and 
recommendations for each initiative will be implemented by 2012.

objective 4.2: Continue to conduct the NSSE, FSSE, ACT and other institutional surveys.
 
 method: Administer NSSE, FSSE, and ACT surveys on a biannual rotation through the Office of 
 Continuous Improvement.
 
 method: Complete and submit national institutional surveys (i.e., US News & World Report, 
 Peterson’s, etc.).
 
success criteria: The Office of Continuous Improvement will compile the survey results and the data 
will be used by University leadership to address the areas identified for continuous improvement.

objective 4.3: Publicize the process of response, review, evaluation and implementation of suggestions 
made through the Office of Continuous Improvement’s online suggestion box, with a goal of 
increasing participation.
 
 method: Implement a broader marketing/communication initiative to increase the number of 
 suggestions received.

 (continued ...)

How wonderful it is that nobody need wait a single moment before 
starting to improve the world.                                

 — Diarist anne frank

california university of pennsylvania 2009-2012 strategic plan
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success criteria: The number of suggestions received should increase by 5% annually for the next 
three years; the number of suggestions implemented will increase as warranted over the next three 
years.

objective 4.4: Utilize the University Data Group and Institutional Research Office to collect, refine, 
compile and report data to the University leadership so as to inform decision-making.
  
 method: Create and employ effective data scoreboards for critical University operations that 
 include both lead and lag measures.
 
success criteria: Scoreboards will be developed and approved for use each year.

objective 4.5: Promote the benefits of an official Student Activities Transcript for all University 
students.
 
 method: Increase the number and percentage of students employing a verifiable Student Activities 
 Transcript.
 
success criteria: The number of students employing an official Student Activities Transcript will be 
measured beginning in Fall 2009 with a goal of increasing participation by 5% each year through 2012.
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goal five: to continue to improve the infrastructure of california university 
 of pennsylvania.

objective 5.1: Implement a capital projects plan from FY 2008-09 through FY 2012-13.
 
 method: Utilize revenue obtained through the capital projects plan to build a Convocation Center, 
 complete the renovation of Herron Fitness Center, complete a High-Voltage Upgrade project,  
 complete Pedestrian and Vehicular Enhancement Phase II, renovate Old Main and South Hall, and  
 complete the Keystone Hall renovation and addition.

success criteria: Funding will be obtained, and the Convocation Center, Herron Fitness Center, 
High-Voltage Upgrade project, Pedestrian and Vehicular Enhancement Phase II and the Keystone Hall 
renovation and addition will be completed by 2012-13; Old Main and South Hall are scheduled for 
completion in 2013-14.

objective 5.2: Create and implement the phases of the Roadman Park Master Plan, including a multi-
sport facility, tennis courts, soccer field upgrades and baseball field upgrades.
 
 method: Identify funding sources, contract for designs and bid the projects.

success criteria: The tennis courts will be completed by August 2009; funding will be obtained and 
all other projects completed by 2012-13.

objective 5.3: Create and implement the phases of a Parking Facilities Master Plan to include 
Manderino Parking Garage, Roadman Park Surface Lot and River Lot Improvement projects.
 
 method: Hire and meet with consultants to form a plan of action to address parking issues; 
 compile a pro forma that addresses funding; implement construction and renovation.
 
success criteria: Projects will be completed in FY 2008-09 and 2009-10.

objective 5.4: Move forward with the approval and implementation of the next 10-year phase of the 
University Master Plan.
 
 method: Obtain funding, identify contractors and implement projects for 2009-2012 to include the 
 campus loop road construction, development of the Third Street pedestrian mall, construction of  
 the front entrance loop, and expansion and renovation of Natali Student Center.
 
 (continued ...)

 We shape our buildings; thereafter, they shape us.                                                                                      
— prime Minister Winston churchill

16
49



california university of pennsylvania 2009-2012 strategic plan

success criteria: The first three years of the 10-year Master Plan will be completed successfully.

objective 5.5: Implement and continuously improve the Landscape Master Plan for the beautification 
of the campus.
 
 method: Identify funding sources, contract for landscape upgrades and bid the projects as needed.
 
success criteria: Funding will be obtained and projects completed by 2012-13.

objective 5.6: Assess and enhance the IT infrastructure for the University.
 
 method: Hire a Vice President for Information Technology who will be charged with the 
 development and implementation of a three-year strategic plan (2009-2012) for the campus  
 that includes increased/enhanced security systems, new technologies and implementation of a  
 new Student Information System; provide enhanced student web services as part of the new  
 system implementation.
 
success criteria: Vice President for Information Technology will be hired and a three-year strategic 
plan for IT operations will be completed by December 2009; the new student information system will 
be implemented and operational based on the timeline established by PASSHE.
 
 method: Explore a Laptop for Students program.
 
success criteria: A proposal identifying the pros/cons of this initiative will be presented to Cabinet by 
December 2009.
 
 method: Maintain current equipment and industry standards for IT on campus and modify/update 
 the IT strategic plan as standards change.
 
 method: Conduct an inventory of all classrooms and create a “smart technology plan” for multiple 
 levels of instructional technology; provide a scheduling process that connects faculty with the  
 appropriate level of technology in their facilities; and provide an ongoing training program for  
 effective use of the technology/equipment.
 
success criteria: An approved plan will be implemented by 2012 that provides for training and 
multiple levels of technology/equipment in University classrooms upgraded in a three-year cycle.

objective 5.7: Continue to re-design and renovate existing academic learning spaces that promote 
faculty productivity.
 
 method: Conduct an inventory of existing academic learning spaces.
 
 (continued ...)
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 method: Establish and prioritize needs for improving faculty productivity in existing academic 
 learning spaces.
 
method: Re-design and renovate existing spaces to improve faculty productivity.

success criteria: Recommendations for redesign and renovation to enhance learning and promote 
productivity will be submitted to University President by 2010.  Implementation will occur in stages 
from 2011 through 2012. 
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goal six: to continue to serve the region, the commonwealth, and the nation.

objective 6.1: Identify and partner with world-class organizations to create opportunities for the 
region and the University community.
 
 method: Provide for FranklinCovey Leadership Development Initiatives, including 7 Habits 
 Endowed Scholarship Partnership/Training with regional organizations.
 
success criteria: $100,000 in new endowed scholarships will be generated annually by providing 
world-class leadership training to regional organizations.
 
 method: Provide exhibitions in the University’s Manderino Gallery from the Smithsonian 
 Institution Traveling Exhibition Service (SITES); provide lectures and educational materials for K-12  
 teachers and students related to each exhibition.
 
success criteria: At least two SITES exhibitions will be displayed per year with a goal of reaching 
10,000 visitors (to include K-12 students) annually. 
 
 method: Make curriculum packets and television programming, provided by the National Gallery 
 of Art and other sources, available to area teachers and other educators; promote the lending  
 program to increase the number of teachers borrowing the materials for use in area schools.
 
success criteria: The number of area teachers using these materials will be measured in Fall 2009 
with a goal of increasing that number by 5% annually for three years.
 
 method: Partner with Food Service vendor to develop an Executive Level Leadership Conferencing/
 Training Program.
 
success criteria: Discussions will be initiated, a partnership plan and structure will be developed, and 
at least one program will be initiated each year beginning in 2010.

objective 6.2: Assist and support disaster planning in the region.

 method: Update Weather Center equipment and modify procedures as necessary to maintain 
 StormReady University status as defined by the National Weather Service.
 
success criteria: The StormReady University designation will be maintained.
 
 (continued ...)

  Service is the rent we pay for the privilege of living on this earth.                                                            
— lord Halifax
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 method: Continue to promote and support participation in RAIN, the River Alert Information 
 Network.
 
success criteria: Participation in RAIN activities will continue through 2012. 

objective 6.3: Foster relationships and internship experiences (internships only; does not include 
other experiential activities, such as student teaching and cooperative education)
that assist students in building character and careers; be a nationally recognized model of excellence 
and a place of inspiration, partnering with faculty to encourage every deserving student to complete 
a quality internship and assisting every interested employer in placing a highly qualified intern, while 
broadening career opportunities and the potential for permanent employment relationships between 
students and employees.

 method: Develop and implement a model for a centralized internship center operation that is 
 based on best practices, that will institutionalize consistent academic standards for internships for  
 all academic departments, and that will provide effective service to employers and to students.

success criteria: The proposed model will be approved through appropriate University channels and 
fully implemented by 2011.
 
 method: Implement an outreach program to potential students and employers that will provide for 
 an increase in the number of students who participate in internships each year.
 
success criteria: The percentage of high-quality internships will increase from the current 828 to at 
least 878 by 2012.

objective 6.4: Utilize the newly constructed Convocation Center as a resource for regional, state and 
national conferences and events.
 
 method: Configure and operate the Convocation Center to optimize its use for special events and 
 executive conferencing. 
 
success criteria: At least two major events and three executive conferences that generate 
supplemental revenue and bring community members/business people to campus will be booked by 
2012.  

objective 6.5: Provide professional services to regional communities and agencies.
 
 method: Create a speakers’ bureau to increase the visibility of University experts.
 
success criteria: A speakers’ bureau list will be developed through the Office of University Relations 
by Fall 2009; this information will be made available to the media and other regional, state and 
national organizations upon request.

 (continued ...)
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 method: Continue to promote and support crime-mapping services.
 
success criteria: Crime-mapping services will be provided to law enforcement agencies with a goal 
of increasing participation by at least one police department or other agency per year for the next three 
years.

 method: Continue to promote and support Geographical Information Sciences programs.
 
success criteria: GIS services will be provided to community groups/agencies with a goal of 
increasing participation by at least one group/agency per year for the next three years.

 method: Continue to promote and support the Homeland Security Institute.

success criteria: A Homeland Security Conference will continue to be held each year through 2012.

 method: Continue to promote and support the Institute of Criminological and Forensic Sciences.

success criteria: A wide range of forensic services will be provided to local, state, regional and/or 
national law enforcement entities with a goal of increasing the number of engagements by at least one 
per year for the next three years.

 method: Continue to promote and support the Child and Family Studies Institute.

success criteria: Research and consultation services will be provided to local school districts, 
hospitals, social service agencies and/or other organizations with a goal of adding at least one new 
engagement/project annually for the next three years.

 method: Continue to promote and support the Tourism Research Center.

success criteria: Economic development support will be provided to the tourism industry 
(Pennsylvania’s second largest industry) and, especially, its destination management organizations 
within the region and state-wide with a goal of increasing the number of organizations we assist by at 
least one per year for the next three years.

 method: Continue to promote and support the Institute for Law and Public Policy.
 
success criteria: Information, public policy and operational findings concerning the American 
justice system, including systematic trends and innovations, will be disseminated to the legal and 
justice community. Continuing education for justice professionals, such as police, lawyers, correctional 
personnel, human service workers, professional security specialists and judicial personnel will be 
provided, as well as publication of a peer reviewed journal. 

 (continued ...)
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objective 6.6: Provide for the artistic and cultural development of our students and the region.
 
 method: Continue to host the Pittsburgh Symphony Orchestra at least once a year on the campus; 
 continue to promote and support cultural events and plays in the Steele Hall Main Stage Theatre  
 and the Gerald and Carolyn Blaney Theatre.
 
success criteria: The Pittsburgh Symphony Orchestra will perform annually on campus; cultural 
events and plays will continue to be held in the Steele Hall theaters and promoted through the 
Marketing/Communications offices.

 method: Continue to support and promote the self-guided Art Tour of the University campus.

success criteria: The number of visitors taking the Art Tour will be measured beginning in Fall 2009 
and the tour will be promoted with a goal of increasing participation by 5% per year through 2012.

 method: Develop, support and promote a self-guided Arboretum Tour of the University campus; 
 meet all requirements to have the University’s arboretum accepted as a member of the American  
 Horticultural Society and the American Public Gardens Association; implement a marketing/ 
 communications initiative to promote the arboretum to the campus community and the general  
 public.

 method: Develop a preservation/replacement plan for the Arboretum, which takes into 
 consideration the age and recent loss of trees due to natural causes or acts of nature; plan for the  
 selection and identification of plantings as part of the site work when construction of new buildings  
 occurs.

success criteria: The University’s arboretum will be accepted for membership in the American 
Horticultural Society and the American Public Gardens Association by Fall 2009; an informational map 
will be published and disseminated as a guide for campus visitors who wish to explore the arboretum; 
the number of visitors taking the Arboretum Tour will be monitored beginning in Fall 2009 and the 
tour will be promoted with a goal of increasing participation by 5% per year through 2012.

 objective 6.7: Increase the scope and number of workforce development initiatives at the main 
campus and the Southpointe Center.
 
 method: Partner with WEDnet, CareerLink, WIBs, community colleges and other training providers 
 to provide a variety of onsite training opportunities to meet the needs of manufacturing companies,  
 banks, schools and healthcare organizations; conduct needs assessment studies in the tri-state  
 region to identify training needs.
 
success criteria: The number of workforce training programs will be increased by 5% per year for 
each of the next three years.
 
 (continued ...)
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 method: Implement and expand GoArmyEd.com to provide educational opportunities for service 
 men and women around the world. (See Objective 1.7)
  
 success criteria: The number of new military students and/or dependents who enroll through this 
 new portal will be monitored with a goal of increasing enrollment by 5% each year for the next  
 three years.

objective 6.8: Continue to have the University make a positive economic impact on the region and 
the state.

 method: Inclusion of the following language in the University Food Service contract: The 
 contractor shall make every effort to create a local and organic closed loop food system by  
 purchasing twenty percent (20%) of total food purchases within 250 miles of the University.  Every  
 effort will be made to purchase food products made in Pennsylvania.

success criteria: The Food Service contract will be monitored for compliance to ensure that a 
minimum of 20% of total food purchases are within 250 miles of the University.
 
 method: Continue to support and promote Government Agency Coordination Office (GACO) as a 
 means of linking regional businesses with government contracts and subcontracts.

success criteria: GACO will increase the number of businesses that register for its services by 2% 
per year through 2012; GACO will continue to support the region’s business owners with one-on-one 
counseling and by organizing seminars, procurement fairs and networking events.
 
 method: Continue to attract visitors to campus events, including athletic contests, lectures/
 presentations and cultural offerings; continue to highlight nearby regional attractions, where  
 appropriate, in marketing and recruitment materials produced by the University.

success criteria: The number of visitors who attend campus events will be monitored beginning 
in Fall 2009, with a goal of increasing that number by 5% annually through 2012; the Marketing/
Communications offices will highlight regional attractions in at least one additional University 
publication per year.

 method: Promote and encourage volunteerism by faculty and University staff as a contribution to 
 the community.
 
success criteria: Faculty and University staff will increase the number of hours spent on volunteer 
activities by 2% each year from 2009 through 2012.

 (continued ...)
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 method: Continue to make payments in lieu of taxes to California Borough, California Area School 
 District and Washington County in connection with both the Vulcan Village (formerly Jefferson@ 
 California) upper-campus housing project and the main campus housing project.

success criteria: The University will make payments in lieu of taxes at the agreed-upon rate to 
California Borough, California Area School District and Washington County.
 
 method: Continue to work with the California Borough and the Center for Community 
 Partnerships to promote and encourage cooperative efforts, as well as promote goodwill.

success criteria: Increase the number of agreements and cooperative projects between the University 
and the California Borough.   The Office of Continuous Improvement will successfully manage and 
conduct surveys as needed and will evaluate results as it relates to community development projects.

 method: Continue to participate in the PASSHE Economic Impact Study, and to evaluate new study 
 results as they are made available. 

success criteria: The Office of Continuous Improvement will collect information for the PASSHE 
Economic Impact Study as requested and will evaluate results of the study as they are made available; 
the Provost’s Office will submit economic development activities and results as part of the Narrative 
Assessment Statement, a critical part of the University’s System Accountability Report: Annual 
Performance Outcomes. 

 method: Promote the University’s economic development initiatives and broader community 
 impact via fact sheets to be distributed to key constituencies.

success criteria: The Office of University Relations will compile fact sheets to be distributed to key 
constituencies by Fall 2009; these will be updated and redistributed annually.
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goal seven: to continue to enhance the use of existing resources and develop/
 increase new sources of revenue.

objective 7.1: Explore the potential of offering executive-level conferencing/training on the campus to 
enhance revenues and effectively utilize residence halls during the summer months.

 method: Implement executive conferencing on campus to provide supplemental support for 
 University goals and student scholarships. 

success criteria: An Office of Executive Conferencing will be created to manage this initiative; a 
Director of Executive Conferencing and a clerical support person will be hired for this office; the 
Convocation Center will be designed and equipped to optimize its use for executive-level conferences.

 method: Meet with FranklinCovey representatives to discuss the possibility of partnering on 
 national conferences and utilizing the campus as a site for regional conferences and/or facilitator  
 training; prepare a proposal to host at least one event per year for the next three years.
 
success criteria: A partnership agreement will be signed by 2010 and a conference or training session 
will be held on campus.

objective 7.2: Continue to expand the 7 Habits Endowed Scholarship initiative. (See Goal 6.1) 

 method: Promote the benefits of 7 Habits leadership training to corporations/employers; continue 
 to offer 7 Habits leadership training to employers for an established fee, using certified volunteer  
 trainers and directing the savings to an endowed scholarship in the organization’s name.

success criteria: 7 Habits leadership training will be provided to at least one new corporation or 
employer each year through 2012, increasing the number/amount of endowed scholarships.

objective 7.3: Continue to expand the niche programs in Global Online to enhance revenue 
and increase enrollments at both the graduate and undergraduate levels; introduce an online 
undergraduate completion program through Evening College (See Goal 1.7)
 
 method: Conduct feasibility studies and prepare proposals on new programs to be added; seek 
 PASSHE and Board of Governors approval; market, recruit students and initiate new cohort  
 programs.
 
 (continued ...)

the importance of money flows from it being a link 
between the present and the future.

— john Maynard Keynes
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success criteria: At least one new Global Online program that contributes revenue to the University 
and meets students’ needs will be implemented per year for the next three years.

objective 7.4: Design and implement an effective fundraising program that includes the Annual Fund, 
Planned Giving and a second Capital Campaign, to be announced in 2009, with a goal of raising $35 
million for the University and endowed scholarships.
 
 method: Contract with a consultant to examine the current organizational structure for the 
 Development area and make recommendations for the most effective means to accomplish the  
 goals of the Annual Fund, Planned Giving and Capital Campaign.
 
 method: Create a list of naming opportunities for potential donors.
 
 method: Create an effective online donation mechanism that will be easy for donors to use and 
 allow for client data and feedback.
 
success criteria: The public phase of the Capital Campaign will be announced at the 2009 President’s 
Gala and the goal of $35 million will be secured by 2012; the number of endowed scholarships and 
the value of these will double over the next three years; the dollar amount given to the Annual Fund 
will increase by 25% per year for the next three years; an effective online donation mechanism will be 
implemented by 2009.

objective 7.5: Create and implement programs to increase the alumni participation rate.
 
 method: Expand the number of Affinity Groups and Giving Societies. 
 
success criteria: The alumni participation rate will increase in each of the next three years with a goal 
of raising it from the current 12% to 20% or better by 2012. 

objective 7.6: Continue to generate surplus revenues over expenditures to allow for additional 
financial flexibility in the years ahead.

 method: Continue to improve productivity so that existing resources can be utilized more 
 effectively.

success criteria: Faculty productivity will increase by 3% annually in 2010-11 and 2011-12. 

 method: Continue to invest in energy-saving initiatives throughout the campus.

success criteria: Through 2012, the University will maintain its position as a leader in energy 
efficiency as documented by the annual Utility Usage Report prepared for PASSHE by the Penn State 
Facilities Engineering Institute. 

 (continued ...)

59



california university of pennsylvania 2009-2012 strategic plan

27

 method: Continue to increase enrollment in the Global Online program. (See Objective 1.6)

success criteria: Enrollment in the Global Online program will increase by 10% by 2012.

objective 7.7: Work with the Chancellor and the Board of Governors to identify restrictive and 
outdated policies that cost the University time/money and eliminate them so the campus can be more 
effective and efficient in its management of University processes.
 
 method: Conduct a comprehensive review of the Board of Governors policies and provide the 
 Chancellor’s Office with a list of outdated/restrictive policies; suggest possible revisions or  
 elimination strategies.
 
success criteria: A comprehensive review will be conducted and information submitted to the 
Chancellor’s Office by May 2010.

objective 7.8: Expand efforts to identify outside resources to help finance research, service and 
learning.
 
 method: Develop a comprehensive University-wide strategy to identify and increase the number/
 type of grant applications (federal, state, private) and the number of Foundation applications.
 
success criteria: Increase the number of faculty seeking grants or external support, as well as the 
overall dollars in active status as of June 30 from $6.7 million to $8.5 million by 2012.
 
 method: Continue and expand the Grant Writers’ Fellowship program.
 
success criteria: The number of faculty enrolled in the Grant Writers’ Fellowship program will 
increase by 10 faculty members per year.
 
 method: Foster awareness and successful applications of faculty in pursuit of Fulbright Scholar or 
 Fulbright Specialists programs.
 
success criteria: At least one faculty member will take part in the Fulbright Scholar Program and one 
faculty member will take part in the Fulbright Specialists Program by 2012.

objective 7.9: Expand efforts to identify resources to finance the Internship Award Fund, which helps 
to offset the costs of participating in high-quality internship experiences.
 
 method: Seek support for the Internship Award Fund from businesses and corporations that accept 
 University students as interns.
 
success criteria: The dollar amount and number of internship awards will be measured in Fall 2009 
with a goal of increasing support for the Award Fund by 5% each year through 2012. 
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goal eight: to foster civic engagement, that is, a commitment to accept and 
 perform the duties and obligations of belonging to a community, a 
 commonwealth, a nation, and the World.

objective 8.1: Develop and implement a broad, campus-wide program to develop a culture of student 
philanthropy and contribution.

 method: Develop and institute broad-based programming designed to establish a culture of 
 student philanthropy and to foster a lifelong relationship between students and their alma mater.

success criteria: Beginning with new-student orientation for Fall ‘09, incoming classes will participate 
in student philanthropy/lifelong relationship programming annually through 2012.

objective 8.2: Provide educational and enrichment opportunities for students that create political 
awareness and promote responsible citizenship.  
 
 method: Provide opportunities for students to participate actively in the political process by 
 institutionalizing and expanding American Democracy Project programming, such as the  
 Deliberative Polling Initiative, Issue Expos and Candidate Forums.
 
success criteria: The American Democracy Project will have an advisory board by Spring 2009 and 
a budget line by Fall 2010; Constitution Day and Issue Expos will be annual events; Campaign Watch, 
Issue Expos, Candidate Forums and Election Analysis Forums will be held in off-year (mid-term) and 
on-year (presidential) elections.

 method: Expand on the University’s already strong mission of building character by encouraging 
 student involvement in University and community life and, more specifically, by encouraging  
 students to give of their time, their talent and—when able—their treasure, by volunteering or  
 by contributing generously to the University, the community and other worthwhile initiatives and  
organizations. 

success criteria: Good citizenship is demonstrated by respect for school, community, and self; 
therefore, active steps will be taken to document volunteerism and community work by use of the 
Activities Transcript.
 
 (continued ...)

Democracy is the most demanding of all forms of government in terms 
of the energy, imagination, and public spirit required of the individual.

— Gen. George c. Marshall
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 method: Establish an Office for Community Service that will promote responsible citizenship by 
 students in University and community activities that encourage contributions of their time, talent  
 and treasure to the University, the community and the world.
 
success criteria: Beginning in Fall 2009, the Office for Community Service will monitor the number 
of community service projects performed by students with a goal of increasing that number by at 5% 
annually through 2012.  Promotional materials and a website, listing service opportunities, will be 
developed and implemented by Fall 2010.  
 
 method: Institute a University-wide day of service for incoming freshmen.
 
success criteria: Beginning in Fall 2010, and every year thereafter, all incoming freshmen will 
participate in a day of community service.

 method: Encourage students to secure government-related and nonprofit internships.
 
success criteria: The number of students in government-related and nonprofit internships will 
increase by 10% each year through 2012.

objective 8.3: Identify and implement strategies: a) that educate students to better understand their 
role as global citizens; b) that help them live and work in an increasingly interconnected world; and c) 
that foster effective leadership skills needed in the University, the community and the world. 

 method: Provide speakers on global issues such as energy, the environment, health, trade, 
 conservation, current events and social responsibility.
 
success criteria: Students will be surveyed annually to verify that global citizenship is a concept 
being conveyed by campus speakers; survey results will be utilized to continuously improve speaker 
and topic selection through 2012.

objective 8.4: Expand the services of the Character Education Institute to schools and teachers in the 
region/state.
 
 method: Offer a Character Education conference for teachers, guidance counselors, administrators 
 and other educators once a year.
 
 method: Make the Character Education Institute resource materials available for use through the 
 University library.
 
success criteria: Participant evaluations of the conference will be conducted and the results will 
be utilized to continuously improve future conferences; the Character Education resource materials 
collection will be updated annually.

 (continued ...)
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objective 8.5: Encourage students to take leadership roles by participating in Student Government, 
the University Forum and the Student Association, Inc. (SAI). 

 method: Create and implement a special session at new-student orientation that encourages 
 students to seek leadership opportunities in these organizations.
 
success criteria: Each year through 2012, at least five students who have not previously held office 
will accept leadership roles for the first time. 
 
 method: Develop and implement a mentoring/shadowing program for potential student leaders 
 through the Office of Student Development.
 
success criteria: Develop new-student orientation and mentoring/shadowing programs beginning in 
2009 with a goal of increasing program participation by 10% each year through 2012. 

objective 8.6: Foster social responsibility by increasing student participation in programs intended to 
develop effective leadership skills.
 
 method: Actively promote and support leadership programs and activities for students, including 
 Emerging Leaders, Society for Leadership and Success, 7 Habits training, and New Leadership PA.

 method: Identify a coordinator to work with club/organization leaders to foster effective leadership 
 skills (i.e. club sports, residence hall councils, band/choir, etc).
 
success criteria: Current participation in all leadership programs will be measured beginning in Fall 
2009, with a goal of increasing overall student participation by at least 5% each year through 2012.  

 method: Continue to offer a minor in Leadership Studies.

success criteria: The number of students completing the minor in Leadership Studies will increase 
by at least 5% annually through 2012.
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Chronology of Surveys Administered by the Office of Continuous Improvement  
Date of Survey Survey Name Requesting Area Responsible Person(s) Administered Audience Final  

Responses 

11/4/13 – 
11/18/13 

BSN Graduates – 
Program Satisfaction 
Survey  

Nursing 
Department 

Suzanne Palko 
 

Online by CI BSN Graduates Fall 2013 (xx)  

11/1/13 – 
11/18/13 

Wellness Center – 
Health & Ed Center only 

Student Affairs Tim Susick Online by CI Current UG students, excluding 
Global Online (6,402) 

 

10/28/13 – 
11/11/13 

Clay Shoot Cal U for Life Ross Vecchio Online by CI Participants in the Fall Clay 
Shoot (19+) 

11 - No 
accurate 
record kept 
of 
participants 

10/17/13 – 
11/4/13 

Superintendents Letter of 
Eligibility Program 
Evaluation Survey 

Professional 
Studies 
Department 

Chris Patti Online by CI Graduates of this program (11) 2 (18%) 

10/9/13 Student Scholarships – 
2nd Group 

Cal U for Life Lynn Baron Online by CI All current scholarship recipients 
(57) 

 

9/30/13 – 
10/14/13 

School Psychology Office of Graduate 
Studies and 
Research 

Suzanne Powers 
Angela 
Bloomquist 

Online by CI School Psych accepts for Fall 
2013 that did not attend Cal U 
(6) 

3 (50%) 

9/25/13 – 
9/30/13 

APSCUF Grievance 
Committee Chairperson 
Election 

APSCUF Aref Al-Khattar 
Dawn Moeller 
Mary O’Connor 

Online by CI All members of the APSCUF 
Grievance Committee (7) 

7 (100%) 

9/24/13 -  Veterans Affairs Survey Veterans Affairs Robert Prah Online by CI All students currently serviced 
by the Veterans Affairs Office 
(261) 

63/261 
(24%) 

9/13/13 – 
9/3013 

Faculty Search Diversity 
Leader Project Training 

Office of Academic 
Affairs 

Caryl Sheffield Online by CI Participants in one of 2 trainings 
(42) 

38 (90%) 

9/4/13 -  Student Scholarships Cal U for Life Lynn Baron Online by CI All current scholarship recipients 
(491) 

 

8/30/13 –
9/17/13  

ILPP Seminar 
Evaluation-Sessions 5, 6 

ILPP Hope Haywood Online by CI Participants in August 30, 2013 
Seminar 5, 6 (9, 12) 

3/9 
6/12 

8/29/13 – 
9/13/13 

ILPP Seminar 
Evaluation-Sessions 2, 3, 
4 

ILPP Hope Haywood Online by CI Participants in August 29, 2013 
Seminar 2, 3, 4 (10, 7, 9) 

5/10 
4/7 
7/9 
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8/23/13 – 
9/9/13 

ILPP Seminar 
Evaluation-Session 1 

ILPP Hope Haywood Online by CI Participants in August 23, 2013 
Seminar 1 (18) 

8 (44%) 

8/9/13 – 
8/26/13 

ADP Principal Survey Office of Sec Ed & 
Admin Leadership 

Kevin Lordon Online by CI Graduates of this program (123) 76 (62%) 

8/9/13 – 
8/26/13  

SEEK Instructor Survey Office of 
Academic Affairs 

Jodie Rooney Online by CI SEEK instructors for both 
sessions in Summer 2013 (12) 

7 (58%) 

8/7/13 – 
8/19/13 

SEEK Office of 
Academic Affairs 

Jodie Rooney Online by CI All participants in Seek June 
(85) and Seek July (68) 

29/85 
30/68 

7/10/13 – 
8/16/13 

Lifestyle Orientation & 
Shopping Survey Parts 1 
& 2 

Department of 
Business & 
Economics 

Rich LaRosa Online by CI 3 summer courses offered by 
LaRosa, Roberts (??) 

123/120 

7/10/13 – 
7/24/13 

New Faculty Orientation Office of 
Academic Affairs 

Caryl Sheffield Online by CI All new faculty 2008 to present 
(35) 

26 (74%) 

April or 
May? 

Alumni Hall of Fame Cal U for Life Cathy Connolly Online by CI   

April or 
May? 

Alumni Board of 
Directors Election 

Cal U for Life Leslie Fleenor Online by CI   

6/24/13 – 
7/8/13 

Golf Outing Cal U for Life Ross Vecchio Online by CI Participants in the 32nd Annual 
Athletics Golf Outing (44+) 

No accurate 
record kept 
of 
participants 

5/22/13 – 
6/10/13 

Career Services Career Services Rhonda Gifford Online by CI All students enrolled for Spring 
2013 (7,967) 

847 (11%) 

5/22/13 – 
6/5/13 

OSD Survey Office for Students 
with Disabilities 

Cheryl Bilitski Online by CI All students served by OSD (87) 28 (32%) 

5/8/13 -  Global Online OWBP Stephanie Franks Online by CI All current Global Online students.  
(1,935) 

445 (23%) 

5/7/13 – 
5/21/13 

Pre-Award OSPR Survey Office of Sponsored 
Programs & 
Research 

Cheryl Vogrig Online by CI  Grants, Pre-Award Recipients (21) 11 (52%) 

5/7/13 – 
5/21/13 

Task Force for UG 
Research 

Academic Affairs Stan Komacek Online by CI All current Cal U faculty (367) 111 (30%) 

5/6/13 -  Faculty Senate Officer 
Election 

Faculty Senate Scott Hargraves Online by CI All eligible faculty senate members 
(43) 

19 (44%) 
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4/30/13 -- ILPP Seminar 
Evaluations (8) 

ILPP Hope Haywood Online by CI Participants in April 25, 26, 2013 
Seminar (108 – some individuals 
surveyed more than once b/c 
attended multiple sessions) 

 

4/29/13 -  Tennis Coach 
Evaluations 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Tennis. (8)  

4/29/13 -  Softball Coach 
Evaluations 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Softball. (18)  

4/29/13 -  Men’s Track Coach 
Evaluations 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Men’s Track. (32)  

4/29/13 -  Women’s Track Coach 
Evaluations 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Women’s Track. 
(41) 

 

4/29/13 -  Women’s Golf Coach 
Evaluations 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Women’s Golf. 
(8) 

 

4/29/13 -  Men’s Golf Coach 
Evaluations 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Men’s Golf.  (11)  

4/29/13 -  Baseball Coach 
Evaluations 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Baseball. (30)  

4/25/13 –  Academic Excellence 
Days (Apr. 23-24, 2013) 

FPDC Patty McClain Online by CI Faculty participants in AE days 
(166) 

37 (22%) 

4/15/13 –  Superintendents Letter of 
Eligibility Program 
Evaluation Survey 

Professional 
Studies 
Department 

Chris Patti Online by CI Graduates of this program (17) 12 (71%) 

4/8/13 – 
4/22/13 

Legal Studies Grad Online Professional Studies Christine Toras Online by CI Spring 2013 graduates (21) 16 (76%) 

4/8/13 – 
4/22/13 

Legal Studies UG Online Professional Studies Christine Toras Online by CI Spring 2013 graduates (11) 9 (82%) 

4/2/13 – APSCUF Election Ballot APSCUF Marc Federico Online by CI All current faculty (443) 144 (33%) 

67



4/4/13 (3 Ballots-Union, Fair 
Share & Coaches) 

4/4/13 -  BSN 3-year Alumni Nursing 
Department 

Suzanne Palko Online by CI Graduates 3-years out (44) 17 (39%) 

4/4/13 -  BSN 1-year Alumni Nursing 
Department 

Suzanne Palko Online by CI Graduates 1-year out (56) 27 (48%) 

4/1/13 – 
4/15/13 

BSN Graduates – 
Program Satisfaction 
Survey  

Nursing 
Department 

Suzanne Palko 
 

Online by CI BSN Graduates Spring 2013 (70) 68 (97%) 

3/25/13 Wellness Center Wellness Center Tim Susick Online by CI All currently enrolled students – 
excluding ONL (6,094) 

407 (7%) 

3/11/13 Men’s Basketball Coach 
Evaluation 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in  Men’s Basketball 
(11) 

9 (82%) 

3/11/13 Men’s Indoor Track & 
Field Coach Evaluation 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in men’s Indoor 
Track & Field () 

 

3/11/13 Women’s Basketball 
Coach Evaluation 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Women’s 
Basketball (9) 

7 (78%) 

3/11/13 Women’s Indoor Track 
& Field Coach 
Evaluation 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Women’s Indoor 
Track & Field (xx) 

 

3/11/13 Women’s Swimming 
Coach Evaluation 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Women’s 
Swimming (19) 

17 (89%) 

Mar. 2013 FSSE – Faculty Survey 
of Student Engagement 

Office of 
Continuous 
Improvement 

Norm Hasbrouck Online by IUB All full-time and part-time Cal U 
faculty (in 2011  = 393) 

 

3/1/13 – 
3/28/13 

APSCUF Nominations APSCUF Marc Federico Online by CI All current faculty (xxx)  

2/28/13 -  Faculty Opinions on 
Senior Grades 

Faculty Senate Craig Smith Online by CI All current faculty (367) 200 (54%) 

Feb. 2013 NSSE - National 
Survey of Student 

Office of 
Continuous 

Norm Hasbrouck Online by IUB Sampling of current first-year 
and senior-year CalU students 
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Engagement Improvement (in 2011 = 3,090) 
2/21/13 – 
2/22/13 

Forum Academic Policy 
Committee Election 

Forum Office Dana Turcic Online by CI Eligible Forum Voters (249) 121 (49%) 

2/14/13 OGC Post-Award Survey Office of Grants & 
Contracts 

Donna Gilmore Online by CI Grants, Post-Award Recipients (29) 23 (79%) 

12/6/12 – 
12/20/12 

Pre-Award OGC Survey Office of Grants & 
Contracts 

Cheryl Vogrig Online by CI  Grants, Pre-Award Recipients (13) 9 (69%) 

12/4/12 – 
1/4/12 

Chemistry Chemistry & 
Physics 

Matt Price Online by CI Fall 2012 Chemistry graduates (11) 8 (73%) 

12/4/12 – 
12/12/12 

Vulcan Village Student Affairs Scott Helfrich Online by CI Vulcan Village Residents (609) 282 (46%) 

11/29/12 – 
11/30/12 

Forum Election Forum Office Dana  Turcic Online by CI Eligible Forum Voters (249) 117 (47%) 

11/28/12 – 
12/19/12 

Exercise Science & 
Health Promotion 
Marketing Survey 

HSSS Jeff Hatton Online by CI All current ESHP students (688) 149 (22%) 

11/28/12 – 
12/19/12 

Wellness & Fitness 
Marketing Survey 

HSSS Jeff Hatton Online by CI All current Wellness & Fitness 
students (509) 

105 (21%) 

11/20/12 – 
12/11/12 

Transfer Survey Articulation & 
Transfer 
Evaluation Office 

Terrie Greene Online by CI All inquiries and applicants for 
the fall 2012 term who did not 
enroll at Cal U  (947) 

24 (2%) 

11/19/12 – 
12/10/12 

Superintendents Letter of 
Eligibility Program 
Evaluation Survey 

Office of Web-
Based Programs 

Chris Patti Online by CI Graduates of this program (17) 12 (71%) 

11/12/12 – 
12/3/12 

SAI-Student Affairs 
Services 

SAI/Student 
Affairs 

JR Wheeler 
Pam DelVerne 

Online by CI 
Office 

All current UG and Grad 
Students (8,546) 

1,530 (18%) 

11/12/12 – 
12/4/12 

Coaches Evaluation 
Cross Country 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Cross Country  
(40) 

38 (95%) 

11/12/12 – 
11/27/12 

Coaches Evaluation 
Volleyball 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Volleyball (16) 16 (100%) 

11/12/12 – 
11/27/12 

Coaches Evaluation 
Women’s Soccer 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Womens Soccer 
(27) 

27 (100%) 
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11/12/12 – 
12/4/12 

Coaches Evaluation 
Men’s Soccer 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Mens Soccer  
(25) 

22 (88%) 

11/12/12 – 
12/4/12 

Coaches Evaluation 
Football 

Office of Student 
Affairs 

Karen 
Hjerpe/Nancy 
Pinardi 

Online by CI Participants in Football  (92) 80 (87%) 

11/12/12 – 
11/30/12 

BSN Graduates – 
Program Satisfaction 
Survey  

Nursing 
Department 

Suzanne Palko 
 

Online by CI BSN Graduates Fall 2012 (31) 29 (94%) 

11/2/12 – 
11/16/12 

Legal Studies Marketing 
Survey 

Legal Studies Christina Toras Online by CI Current Legal Studies Students UG 
and Grad (366) 

20 (5%) 

10/15/12 – 
10/31/12 

Swipe for Swag Student Affairs Kay Dorrance Online by CI Participants in the Swipe for Swag 
Program (1,617) 

307 (19%) 

10/9/12 – 
11/5/12 

Academic Schedule 
Student Opinion Survey 

Student Retention 
Continuous 
Improvement 

Norm Hasbrouck 
Dan Ingstrom 

Online by CI Current UG students (excludes GO) 
(6,117) 

1,211 (20%) 

10/5/12 – 
10/18/12 

Legal Studies UG Online Professional Studies Christine Toras Online by CI Fall 2011, Spring 2012 and Fall 
2012 graduates (32) 

18 (56%) 

10/2/12 – 
10/22/12 

M.Ed. in Tech Ed AET Glenn Hider Online by CI Recent graduates and currently 
enrolled students (66) 

27 (41%) 

9/20/12 – 
12/17/12 

Benefits of Grantsmanship Office of Grants and 
Contract 

Cheryl Vogrig Online by CI Biology, Library, Secondary Ed, 
Counselor Ed, History & PS, 
BusEcon (11,13,9, 6, 6, 9 = 54) 

34 (63%) 

9/18/12 – 
10/1/12 

Cal U For Life Welcome Center Jen Sigado Online by CI All participants in CUFL (1,374) 198 (14%) 

9/10/12 – 
9/17/12 

Land Management Professional Studies Hope Haywood Online by CI Companies of the Oil and Gas 
Industry in SW PA (88) 

13 (15%) 

August ADP Principal SM12 Office of Web-
Based Programs 

Millie Rodriguez 
Kevin Lordon 

Online by CI Graduates of this program (100) 51 (51%) 

August  SEEK Instructor Surveys 
(13) 

Academic Affairs Jodie Rooney Online by CI August SEEK Instructors (11) 6 

August SEEK (July) Program 
Evaluation 

Academic Affairs Jodie Rooney Online by CI Participants in August SEEK 
(93) 

62 (67%) 

July  SEEK Instructor Surveys 
(13) 

Academic Affairs Jodie Rooney Online by CI July SEEK Instructors (13) 10 (77%) 
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July SEEK (August) Program 
Evaluation 

Academic Affairs Jodie Rooney Online by CI Participants in July SEEK (105) 54 (51%) 

7/11/12 – 
8/7/12 

Music Genre VenuWorks Ben Bolander Online by CI All students enrolled from Fall 
2011 to present, using some 
duplicate personal email 
addresses 

15,084 

6/6/12 – 
6/18/12 

Parent/Family Portal Academic Affairs Cynthia Young Online by CI Participants in PFP (689) 136 (20%) 

4/26/12 – 
5/11/12 

Academic Excellence 
Days  

FPDC Patty McClain Online by CI Faculty participants in AE days 
(149) 

42 (28%) 

4/26/12 - 
5/11/12 

Fraternity & Sorority 
Life – Assessment 
Survey 

Student Affairs Joy Helsel Online by CI Cal U Greek Community (373) 131 (35%) 

4/23/12 – 
4/29/12 

cQ Week 12 Character 
Education 

Ron Paul Online by CI Cal U Student Volunteers (85) 36 (42%) 

4/19/12 – 
5/7/12 

Superintendents Letter of 
Eligibility Program 
Evaluation Survey 

Office of Web-
Based Programs 

Millie Rodriguez 
Chris Patti 

Online by CI Graduates of this program (7) 6 (86%) 

4/19/12 – 
5/7/12 

Chemistry Graduates Chemistry 
Department 

Matt Price Online by CI Graduates of the Chemistry 
Department for Spring ’12 (7) 

4 (57%) 

4/17/12 – 
5/7/12 

Student Conduct Office of Student 
Affairs 

Jim Pflugh Online by CI Students serviced by the Student 
Conduct Office in 2011-12 (448) 

80 (18%) 

4/16/12 – 
5/10/12 

Coaches Evaluation 
Women’s Track 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Women’s Track 
(55) 

34 (62%) 

4/16/12 – 
5/10/12  

Coaches Evaluation 
Men’s Track 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Men’s Track (52) 21 (40%) 

4/16/12 - 
5/10/12   

Coaches Evaluation 
Men’s Baseball 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Men’s Baseball 
(30) 

28 (93%) 

4/16/12 – 
5/1/12 

Coaches Evaluation 
Women’s Tennis 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Women’s Tennis 
(8) 

8 (100%) 

4/16/12 – 
4/23/12 

Coaches Evaluation 
Women’s Golf 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Women’s Golf 
(8) 

8 (100%) 

4/16/12 – 
5/1/12 

Coaches Evaluation Office of Student Lenora Angelone Online by CI Participants in Men’s Golf (10) 10 (100%) 
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Men’s Golf Affairs 
4/16/12 – 
4/20/12 

Coaches Evaluation 
Women’s Softball 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Women’s Softball 
(16) 

16 (100%) 

4/16/12 – 
4/22/12 

cQ Week 11 Character 
Education 

Ron Paul Online by CI Cal U Student Volunteers (85) 37 (44%) 

4/13/12 – 
4/30/12 

Residence Life Residence Life Leslie Loase Online by CI All on-campus residence 
students (1,448) 

302 (21%) 

4/9/12 – 
4/15/12 

cQ Week 10 Character 
Education 

Ron Paul Online by CI Cal U Student Volunteers (85) 41 (48%) 

4/2/12 – 
4/8/12 

cQ Week 9 Character 
Education 

Ron Paul Online by CI Cal U Student Volunteers (85) 41 (48%) 

4/2/12 – 
4/4/12 

APSCUF Election Ballot 
S10 (Coaches) 

APSCUF Office Marc Federico Online by CI APSCUF Coaches (39) 8 (21%) 

4/2/12 – 
4/4/12 

APSCUF Election Ballot 
S10 (Fair Share) 

APSCUF Office Marc Federico Online by CI APSCUF Fair Share (87) 10 (11%) 

4/2/12 – 
4/4/12 

APSCUF Election Ballot 
S10 (Union) 

APSCUF Office Marc Federico Online by CI APSCUF Union  (305) 194 (64%) 

3/26/12 – 
4/1/12 

cQ Week 8 Character 
Education 

Ron Paul Online by CI Cal U Student Volunteers (85) 43 (51%) 

3/22/12 – 
4/23/12 

BSN Graduates – 
Program Satisfaction 
Survey  

Nursing 
Department 

Suzanne Palko 
Cheryl Hettman 

Online by CI BSN Graduates Spring 2012 (72) 62 (86%) 

3/19/12 – 
4/9/12 

Wellness Center Wellness Center Tim Susick Online by CI Cal U students currently enrolled 
(excluding ONL) (6,879) 

739 (11%) 

3/19/12 – 
3/25/12 

cQ Week 7 Character 
Education 

Ron Paul Online by CI Cal U Student Volunteers (85) 42 (49%) 

3/12/12 – 
3/18/12 

cQ Week 6 Character 
Education 

Ron Paul Online by CI Cal U Student Volunteers (85) 40 (47%) 

3/6/12 – 
3/26/12 

APSCUF Nominations 
Ballot (Coaches) 

APSCUF Marc Federico Online by CI Cal U Eligible Coaching Faculty 
(39) 

0 

3/6/12 – 
3/26/12 

APSCUF Nominations 
Ballot 

APSCUF Marc Federico Online by CI Cal U Eligible Faculty (391) 54 (14%) 

3/3/12 – cQ Week 5 Character Ron Paul Online by CI Cal U Student Volunteers (85) 46 (54%) 
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3/11/12 Education 
3/2/12 – 
3/26/12 

Coaches Evaluation 
Men’s Indoor Track & 
Field 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Men’s Indoor 
Track & Field (42) 

23 (55%) 

3/2/12 - 
3/26/12 

Coaches Evaluation 
Women’s Indoor Track 
& Field 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Women’s Indoor 
Track & Field (52) 

37 (71%) 

3/2/12 - 
3/26/12 

Coaches Evaluation 
Women’s Basketball 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Women’s 
Basketball (15) 

15 (100%) 

3/2/12 - 
3/26/12 

Coaches Evaluation 
Men’s Basketball 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Men’s Basketball 
(18) 

15 (83%) 

2/28/12 - 
3/26/12 

Coaches Evaluation 
Women’s Swimming 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Women’s 
Swimming (23) 

23 (100%) 

2/27/12 – 
2/26/12 

cQ Week 4 Character 
Education 

Ron Paul Online by CI Cal U Student Volunteers (85) 47 (55%) 

2/20/12 – 
3/4/12 

cQ Week 3 Character 
Education 

Ron Paul Online by CI Cal U Student Volunteers (85) 46 (54%) 

2/15/12 – 
2/16/12 

Forum Election Forum Office Dana  Turcic Online by CI Eligible Forum Voters (261) 152 (58%) 

2/13/12 – 
2/19/12 

cQ Week 2  Character 
Education 

Ron Paul Online by CI Cal U Student Volunteers (85) 46 (54%) 

2/7/12 – 
2/21/12 

BSN Alumni Nursing 
Department 

Suzanne Palko Online by CI ’08 BSN Grads (24) 
’09 BSN Grads (14)  38 Total 

8 (33%) 
5 (36%) 

2/6/12 – 
2/10/12 

cQ Week 1  Character 
Education 

Ron Paul Online by CI Cal U Student Volunteers (85) 36 (42%) 

12/6/11 – 
12/16/11 

Volleyball Coaches 
Evaluations 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Volleyball – Fall 
2011 (20) 

17 (85%) 

12/6/11 - 
12/16/11 

Women’s Soccer 
Coaches Evaluations 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Women’s Soccer 
– Fall 2011 (30) 

21 (70%) 

12/6/11 - 
12/16/11  

Football – Coaches 
Evaluations 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Football -- Fall 
2011 (96) 

25 (26%) 

11/30/11 – 
12/13/11 

M.S. in Legal Studies ILPP Millie Rodriguez Online by CI December 2011 graduates (20) 6 (30%) 

11/18/11 - Men’s Soccer Coaches Office of Student Lenora Angelone Online by CI Participants in Men’s Soccer -- 17 (65%) 
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12/16/11  Evaluation Affairs Fall 2011 (26) 
11/18/11 - 
12/16/11 

Women’s Cross-Country 
Coaches Evaluation 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Women’s Cross-
Country -- Fall 2011 (40) 

31 (78%) 

11/18/11 - 
12/16/11 

Men’s Cross-Country 
Coaches Evaluation 

Office of Student 
Affairs 

Lenora Angelone Online by CI Participants in Men’s Cross-
Country Fall 2011 (15) 

12 (80%) 

11/14/11 – 
11/29/11 

Counselor Information 
Day 

Admissions Amanda Magdic Online by CI Participants in CID on 11/10/11 
(63) 

51 (81%) 

11/3/11 – 
11/21/11 

Superintendents Letter of 
Eligibility Program 
Evaluation Survey 

Office of Web-
Based Programs 

Millie Rodriguez 
Chris Patti 

Online by CI Graduates of this program (20) 12 (60%) 

11/3/11 – 
11/21/11 

Greek Summit 2011 
Assessment 

Student Affairs Joy Helsel Online by CI Participants in the Greek Summit 
2011 (105) 

36 (34%) 

10/31/11 -  M.S. in Legal Studies ILPP Millie Rodriguez Online by CI May 2011 Graduates (22) 9 (41%) 
10/25/11 – 
11/14/11  

BSN Graduate Survey Nursing Suzanne Palko Online by CI Graduates of the BSN Program (32) 32 (100%) 

10/24/11 -  Vulcan Village Student Affairs Scott Helfrich Online by CI Vulcan Village Residents (777) 282 (36%) 
10/3/11 – 
12/9/11 

ACT Student Opinion 
Survey 

Office of 
Continuous 
Improvement 

Norm Hasbrouck Online ACT 
Evaluation Survey 
Services 

All Cal U undergraduate students 
with 30 credits or more earned at 
Cal U (4,349).  $500 incentive 
offered. 

1,250 (29%) 

9/29/11 – 
10/17/11 

Family Weekend Alumni Relations Randi Minerva Online by CI Attendees of Family Weekend 
(486) 

179 

9/22/11 – 
10/10/11 

CUFL – New Student 
Orientation 

Alumni Relations Ryan Jerico Online by CI All students who were invited to the 
New Student Orientation program 
(1,765) 

535 

9/19/11 – 
10/4/11 

Center for Civic 
Engagement 

Center for Civic 
Engagement 

Diane Williams Online by CI All currently enrolled students, staff 
and faculty  (10,552) 

1,753 

8/25/11 – 
9/19/11 

cQ – Fall 2011 Character Education Ron Paul Online by CI Cal U 1st year 
Freshmen/Transfer/Other  
For Fall 2011 (1,727) 

965 

8/ 17 /11 – 
9/7/11 

Freshman IT Expectations UTech Services Dr. Chuck 
Mance 

Online by CI New Freshmen for Fall 2011 
(1,323) 

710 

8/9/11 – 
8/22/11 

ADP Principal SM11 Office of Web-
Based Programs 

Millie Rodriguez 
Kevin Lordon 

Online by 
Continuous 
Improvement 

Graduates of this program (131) 72 
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7/29/11 – 
8/22/11 

SEEK (July) Program 
Evaluation 

Academic Affairs Jodie Rooney Online by CI Participants in July SEEK (147) 81 

7/25/11 -  SEEK Instructor Surveys 
(12) 

Academic Affairs Jodie Rooney Online by CI July SEEK Instructors (12) 11 

6/29/11 – 
7/18/11 

SEEK (June) Program 
Evaluation 

Academic Affairs Jodie Rooney Online by CI Participants in June SEEK (173) 99 

4/27/11 – 
5/13/11 

Communication Studies 
Graduating Senior 
Survey 

Communication 
Studies 

Jim Carter Online by CI Graduates of the undergraduate 
majors in Communication 
Studies ( xx ) 

12 

4/25/11 – 
5/9/11 

Superintendents Letter of 
Eligibility Program 
Evaluation Survey 

Office of Web-
Based Programs 

Millie Rodriguez 
Liz Gillette 

Online by CI Graduates of this program (11) 7 

4/25/11 -  Student Conduct Student Affairs Jim Pflugh Online by CI Student Conduct Participants 26 
4/25/11 – 
4/29/11 

cQ Week 12 Character 
Education 

Ron Paul Online by CI Cal U Freshman Volunteers 
(284) 

198 

4/18/11 – 
4/22/11 

cQ Week 11 Character 
Education 

Ron Paul Online by CI Cal U Freshman Volunteers 
(284) 

205 

4/11/11 – 
4/15/11 

cQ Week 10 Character 
Education 

Ron Paul Online by CI Cal U Freshman Volunteers 
(284) 

211 

4/8/11 – 
5/3/11 

UTech Services 
Satisfaction Survey 
(Student) 

UTech Services Chuck Mance Online by CI Current Cal U students 812 

4/8/11 -
5/2/11 

UTech Services 
Satisfaction Survey 
(Faculty) 

UTech Services Chuck Mance Online by CI Cal U Faculty 132 

4/8/11 -
5/2/11 

UTech Services 
Satisfaction Survey 
(Staff) 

UTech Services Chuck Mance Online by CI Cal U Staff 201 

4/18/11 – 
5/11/11 

Womens Center Womens Center Nancy Skobel Online by CI Staff, Faculty, Students 919 

4/7/11 – 
4/25/11 

BSN Graduates – 
Program Satisfaction 
Survey  

Nursing 
Department 

Cheryl Hettman Online by CI BSN Graduates Spring 2011 (75) 69 

75



4/4/11 – 
4/6/11 

APSCUF Election Ballot 
S10 (Coaches) 

APSCUF Office Marc Federico 
Lynn Beckner 

Online by CI APSCUF Coaches (22) 8 

4/4/11 – 
4/6/11 

APSCUF Election Ballot 
S10 (Fair Share) 

APSCUF Office Marc Federico 
Lynn Beckner 

Online by CI APSCUF Fair Share (75) 13 

4/4/11 – 
4/6/11 

APSCUF Election Ballot 
S10 (Union) 

APSCUF Office Marc Federico 
Lynn Beckner 

Online by CI APSCUF Union  (315) 213 

4/4/11 – 
4/8/11 

cQ Week 9 Character 
Education 

Ron Paul Online by CI Cal U Freshman Volunteers 
(284) 

212 

3/28/11 – 
4/1/11 

cQ Week 8 Character 
Education 

Ron Paul Online by CI Cal U Freshman Volunteers 
(284) 

223 

3/29/11 – 
6/1/11 

FSSE – Faculty Survey 
of Student Engagement 

Continuous 
Improvement 
Office 
 

Hasbrouck, N. Online by 
Indiana 
University- 
Bloomington 

All full-time and part-time Cal U 
faculty (393) 

116 

3/22/11 – 
4/4/11 

External Grant Funding Office of Grants 
& Contracts 

Cheryl Vogrig Online by CI Cal U Faculty, Managers and 
SCUPA (563) 

265 

3/21/11 – 
3/25/11 

cQ Week 7 Character 
Education 

Ron Paul Online by CI Cal U Freshman Volunteers 
(284) 

223 

3/20/11 -  Great College to Work 
For Survey (The 
Chronicle) 

Office of 
Continuous 
Improvement 

Norm Hasbrouck Online Modern 
Think 

Cal U Administrators, 
Executives and Faculty (399) 

137 

3/16/11 – 
4/4/11 

Service & Service-
Learning 

FPDC Cara Snyder Online by CI Cal U Faculty (388) 85 

3/15/11 – 
3/30/11 

Intramurals Student Affairs Tom Hasbrouck Online by CI Cal U staff, faculty and students 
(excluding ONL) (8,080) 

1,111 

3/14/11 – 
3/29/11 

Wellness Center Wellness Center Tim Susick Online by CI Cal U students currently enrolled 
(excluding ONL) (7,103) 

892 

3/14/11 – 
3/18/11 

cQ Week 6 Character 
Education 

Ron Paul Online by CI Cal U Freshman Volunteers 
(284) 

229 

3/7/11 – 
3/11/11 

cQ Week 5 Character 
Education 

Ron Paul Online by CI Cal U Freshman Volunteers 
(284) 

212 

2/28/11 – 
3/4/11 

cQ Week 4 Character 
Education 

Ron Paul Online by CI Cal U Freshman Volunteers 
(284) 

237 
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2/23/11 – 
2/24/11 

Forum Faculty Elections Forum Office Dana Turcic Online by CI 
Office 

Eligible Forum Voters (270) 130 

2/21/11 – 
3/22/11 

APSCUF Nominations 
Ballot 

APSCUF Marc Federico 
Lynn Beckner 

Online by CI Cal U Eligible Faculty (385)  

2/21/11 – 
3/22/11 

APSCUF Nominations 
Ballot (Coaches) 

APSCUF Marc Federico 
Lynn Beckner 

Online by CI Cal U Eligible Faculty (21)  

2/21/11 – 
2/25/11 

cQ Week 3 Character 
Education 

Paul,  Ron Online by CI Cal U Freshman Volunteers 
(284) 

241 

2/15/11 – 
6/1/11 

NSSE - National 
Survey of Student 
Engagement 

Office of 
Continuous 
Improvement 

Hasbrouck, N. Online by IUB Sampling of current first-year 
and senior-year CalU students 
(3,090) 

603 

2/14/11 – 
2/18/11 

cQ Week 2 Character 
Education 

Ron Paul Online by CI Cal U Freshman Volunteers 
(284) 

252 

2/7/11 – 
2/11/11 

cQ Week 1 Character 
Education 

Ron Paul Online by CI Cal U Freshman Volunteers 
(284) 

253 

12/14/10 – 
1/31/11 

Web Training Webmaster Christine Russell Online by CI Cal U Faculty and Staff (996) 208 

11/22/10 – 
12/14/10 

Alumni Speakers Series 
Luncheon 

Office of Alumni 
Relations 

Randi Minerva Online by 
Continuous 
Improvement 

Attendees of the Alumni 
Speakers Series Luncheon with 
AP McGrew (16) 

10 

11/22/10 – 
12/21/10 

Communication Studies 
Graduates -- Perceptions 
Survey 

Communication 
Studies 

Jim Carter 
Greg Spicer 

Online by 
Continuous 
Improvement 

Fall 2010 Communication 
Studies Graduates (18) 

6 

11/22/10 – 
12/21/10 

Superintendents Letter of 
Eligibility Program 
Evaluation Survey 

Office of Web-
Based Programs 

Millie Rodriguez 
Liz Gillette 

Online by 
Continuous 
Improvement 

Graduates of this program (20) 13 

11/19/10 -  Grant Writers 
Fellowship 

Office of Grants 
& Contracts 

Cheryl Vogrig Online by 
Continuous 
Improvement 

Participants in the Grant Writers 
Fellowship (33) 

26 

10/29/10 – 
11/22/10  

BSN Graduates – 
Program Satisfaction 
Survey  

Nursing 
Department 

Suzanne Palko Online by 
Continuous 
Improvement 

BSN Graduates Fall 2010 (18) 15 

10/28/10 – Uniontown Alumni Alumni Relations Leslie Fleenor Online by Wash DC Alumni Gathering 9 
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11/22/10 Gathering on 10/20/10 Continuous 
Improvement 

Attendees (14) 

10/27/10 – 
11/22/10  

Family Weekend Alumni Relations Randi Minerva Online by 
Continuous 
Improvement 

Participants in Family Weekend 
(215) 

93 

10/27/10 – 
11/15/10  

Vulcan Village Student Affairs Scott Helfrich Online by 
Continuous 
Improvement 

Vulcan Village Residents (779) 299 

10/6/10 – 
11/16/10 

Cal Couples Office of Alumni 
Relations 

Amy Lombard Online by 
Continuous 
Improvement 

Cal Couples (2,477) 265 

9/17/10 – 
10/18/10 

BSN Alumni Outcomes 
Assessment 

Department of 
Nursing 

Mary O’Connor Online by 
Continuous 
Improvement 

BSN Alumni (80) 27 

8/28/10 - 
9/6/10 

New Student Orientation 
(Transfers)  

Alumni Relations Ryan Jerico Online by 
Continuous 
Improvement 

New Transfers over 24 credits 
for Fall 2010 (543) 

88 

8/28/10 - 
9/6/10 

New Student Orientation 
(Day 3)  

Alumni Relations Ryan Jerico Online by 
Continuous 
Improvement 

New Freshmen and Transfers 
under 24 credits for Fall 2010 
(1,499) 

470 

8/27/10 - 
9/6/10 

New Student Orientation 
(Day 2)  

Alumni Relations Ryan Jerico Online by 
Continuous 
Improvement 

New Freshmen and Transfers 
under 24 credits for Fall 2010 
(1,499) 

499 

8/26/10 - 
9/6/10 

New Student Orientation 
(Day 1) 

Alumni Relations Ryan Jerico Online by 
Continuous 
Improvement 

New Freshmen and Transfers 
under 24 credits for Fall 2010 
(1,499) 

521 

8/ 17 /10 – 
9/6/10 

Freshman IT 
Expectations 

IT Services Dr. Chuck 
Mance 

Online by 
Continuous 
Improvement 

New Freshmen for Fall 2010 
(1,314) 

550 

8/9/10 – 
8/17/10 

ADP Principal SM10 Office of Web-
Based Programs 

Millie Rodriguez 
Liz Gillette 

Online by 
Continuous 
Improvement 

Graduates of this program (135) 87 

7/26/10 – Summer School Survey Lifelong Learning Kathy Gavazzi Online by Students taking Summer ’10 938 
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8/16/10 Continuous 
Improvement 

credits (3,933) 

4/28/10 – 
5/17/10 

Parking (Student) Survey Administration & 
Finance 

Bob Thorn Online by 
Continuous 
Improvement 

All Cal U Students (less Global 
Online)  (6,878) 

1,325 

4/27/10 – 
5/17/10 

Parking (Staff) Survey Administration & 
Finance 

Bob Thorn Online by 
Continuous 
Improvement 

All Cal U Employees, excluding 
APSCUF (532) 

271 

4/19/10 – 
5/13/10 

Greek Life Perceptions 
Survey  

Student 
Development 

Joy Helsel Online by 
Continuous 
Improvement 

Current Cal U Students 
(excluding Grad and online 
majors) (6,208) 

573 

4/19/10 – 
5/13/10 

Satisfaction Survey 
(StaffS10) – University 
Technology Services 

University 
Technology 
Services 

Dr. Charles 
Mance 

Online by 
Continuous 
Improvement 

All Cal U Staff (468) 205 

4/19/10 – 
5/14/10 

Satisfaction Survey 
(FacultyS10) – 
University Technology 
Services 

University 
Technology 
Services 

Dr. Charles 
Mance 

Online by 
Continuous 
Improvement 

All Cal U Faculty (511) 158 

4/14/10 - 
5/14/10  

Satisfaction Survey 
(StudentS10) – 
University Technology 
Services 

University 
Technology 
Services 

Dr. Charles 
Mance 

Online by 
Continuous 
Improvement 

Current Cal U Students (8,761) 807 

4/12/10 – 
4/30/10 

Student Conduct Student 
Development 

Jim Pflugh Online by 
Continuous 
Improvement 

Cal U Students who went 
through the Student Conduct 
process in past year (382) 

50 

4/7/10 – 
4/8/10 

APSCUF Run-Off (for 
VP) Election Ballot S10 
(Coaches) 

APSCUF Office Marc Federico 
Lynn Beckner 

Online by 
Continuous 
Improvement 

APSCUF Coaches (18) 3 

4/7/10 – 
4/8/10 

APSCUF Run-Off (for 
VP) Election Ballot S10 
(Union) 

APSCUF Office Marc Federico 
Lynn Beckner 

Online by 
Continuous 
Improvement 

APSCUF Union  (326) 183 

4/5/10 – 
4/19/10 

Mobile Initiatives 
Survey (Faculty/Staff) 

IT Services C.J. DeJuliis Online by 
Continuous 

All Cal U Faculty and Staff 
(980) 

500 
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Improvement 
4/1/10 – 
4/15/10 

BSN Graduates – 
Program Satisfaction 
Survey  

Nursing 
Department 

Suzanne Palko Online by 
Continuous 
Improvement 

BSN Graduates Spring 2010 (66) 63 

3/29/10 – 
3/31/10 

APSCUF Election Ballot 
S10 (Coaches) 

APSCUF Office Marc Federico 
Lynn Beckner 

Online by 
Continuous 
Improvement 

APSCUF Coaches (18) 4 

3/29/10 – 
3/31/10 

APSCUF Election Ballot 
S10 (Fair Share) 

APSCUF Office Marc Federico 
Lynn Beckner 

Online by 
Continuous 
Improvement 

APSCUF Fair Share (33) 4 

3/29/10 – 
3/31/10 

APSCUF Election Ballot 
S10 (Union) 

APSCUF Office Marc Federico 
Lynn Beckner 

Online by 
Continuous 
Improvement 

APSCUF Union  (326) 198 

3/25/10 – 
4/13/10 

Residence Life Survey Residence Life Leslie Loase Online by 
Continuous 
Improvement 

All on-campus residence 
students (1,438) 

324 

3/23/10 – 
4/12/10 

Communication Studies 
Graduates -- Perceptions 
Survey 

Communication 
Studies 

Jim Carter Online by 
Continuous 
Improvement 

Spring 2010 Communication 
Studies Graduates (20) 

12 

3/22/10 – 
4/16/10 

Great College to Work 
For Survey (The 
Chronicle) 

Office of 
Continuous 
Improvement 

Norm Hasbrouck Online by 
Modern Think 

Cal U Administrators, Managers 
and Faculty (400) 

136 

3/17/10 – 
3/31/10 

Veterans Survey Veterans Affairs Robert Prah Online by 
Continuous 
Improvement 

All students currently serviced 
by the Veterans Affairs Office 
(277) 

65 

3/9/10 – 
3/25/10 

Mobile Initiatives 
Survey (Student) 

IT Services C.J. DeJuliis Online by 
Continuous 
Improvement 

All Cal U Students (8,766) 1.293 

3/8/10 – 
5/11/10 

Sexual Harassment 
Survey 

Office of Social 
Equity 

Gena Sproul 
Lisa McBride 

Online by 
Continuous 
Improvement 

All Cal U Employees (980) 333 

3/4/10 – 
4/5/10 

ADP Principals S10 Office of Web-
Based Programs 

Millie Rodriguez 
Liz Gillette 

Online by 
Continuous 

2009 Graduates of this program. 
(120) 

11 
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Improvement 
3/2/10 – 
3/22/10 

Summer School Survey Lifelong Learning Kathy Gavazzi Online by 
Continuous 
Improvement 

All Cal U Employees (980) 112 

2/17/10 – 
3/15/10 

Nominations Ballot 
(Coaches) – APSCUF 
Elections 

APSCUF Marc Federico 
Lynn Beckner 

Online by CI 
Office 

Eligible APSCUF Coaching 
Voters (18) 

2 

2/17/10 – 
3/15/10 

Nominations Ballot – 
APSCUF Elections 

APSCUF Marc Federico 
Lynn Beckner 

Online by CI 
Office 

Eligible APSCUF Voters (362) 52 

2/17/10 – 
2/18/10 

Forum Academic Policy 
Committee Election 

Forum Office Dana Turcic Online by CI 
Office 

Eligible Forum Voters (279) 132 

12/2/09 – 
12/18/09 

BSN Graduates – 
Program Satisfaction 
Survey  

Nursing 
Department 

Cheryl Hettman 
Suzanne Palko 

Online by CI 
Office 

BSN Graduates Fall 2009 (24) 20 

12/2/09 – 
12/3/09 

Forum Faculty Elections Forum Office Dana Turcic Online by CI 
Office 

Eligible Forum Voters (281) 117 

12/1/09 – 
12/18/09 

Communication Studies 
Graduates -- Perceptions 
Survey 

Communication 
Studies 

Jim Carter 
Greg Spicer 

Online by CI 
Office 

Summer and Fall 2009 
Graduates (23) 

10 

11/3/09 – 
11/9/09 

B.A.S.I.C.S. Training 
F09 

Student 
Development 

Tim Susick Online by CI 
Office 

Participants in the BASICS 
Training held on 10/28/09 (13) 

12 

10/26/09 – 
11/6/09 

Vulcan Village Student 
Development 

Barry Niccolai Online by CI 
Office 

Vulcan Village Residents 298 

10/19/09 – 
12/7/09 

ACT Student Opinion 
Survey 

Office of 
Continuous 
Improvement 

Norm Hasbrouck Online ACT 
Evaluation 
Survey Services 

All Cal U undergraduate 
students with 30 credits or more 
earned at Cal U (3,685).  $500 
incentive being offered. 

702 

10/13/09 – 
11/9/09 

Wash DC Alumni 
Gathering 

Alumni Relations Leslie Fleenor Online by CI 
Office 

Wash DC Alumni Gathering 
Attendees (11) 

9 

9/16/09 – 
9/29/09 

New Student Orientation 
Evaluation 

Continuous 
Improvement 

Norm Hasbrouck Online by CI 
Office 

New Students invited to the New 
Student Orientation Program 

566 

8/4/09 – 
9/8/09 

Freshman IT 
Expectations 

IT Services Dr. Chuck 
Mance 

Online by CI 
Office 

New Freshmen for Fall 2009 
(1.342) 

313 
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8/2/09 -
8/10/09 

Community Open House 
Survey 

Office of 
Continuous 
Improvement 

Norm Hasbrouck Paper survey 
distributed at 
Open House 

California Borough and 
surrounding communities 

24 

8/3/09 – 
9/11/09 

Sport Administration 
Doctoral Interest Survey 

Exercise Sci. and 
Sport Studies 
Dept. 

Dr. Robert 
Taylor 

Online by CI 
Office 

ESSS students and alumni 129 

7/27/09 – 
7/28/09 

Dept. Exercise Sci. & 
Sport Studies 
Dept. Chair Election 

Dept. Exercise 
Sci. & Sport 
Studies 
 

Marc Federico Online by CI 
Office 

ESSS Dept. faculty (18) 18 

7/23/09 – 
7/30/09 

Dept. Health Science 
Dept. Chair Election 

Dept. of Health 
Science 

Mike Meyer Online by CI 
Office 

HS Dept. faculty (15) 15 

7/23/09 – 
8/24/09 

Summer School Survey Lifelong Learning Kathy Gavazzi Online by CI 
Office 

Students taking Summer ’09 
credits (3,643) 

914 

6/5/09 – 
7/3/09 

Cal U Faculty Internship 
Survey 

Counselor 
Ed/Internship 
Center 

Liz Gruber 
Karen Primm 

Online by CI 
Office 

Cal U Faculty 90 

6/3/09 – 
7/3/09 

PASSHE Faculty 
Internship Survey 

Counselor 
Ed/Internship 
Center 

Liz Gruber 
Karen Primm 

Online by CI 
Office 

PASSHE Internship Directors 9 

4/30/09 – 
5/18/09  

IT Student S09 IT Services Dr. Chuck 
Mance 

Online by CI 
Office 

Cal U Students 230 

4/30/09 - 
5/18/09 

IT Staff S09 IT Services Dr. Chuck 
Mance 

Online by CI 
Office 

Cal U Staff 145 

4/30/09 – 
5/18/09  

IT Faculty S09 IT Services Dr. Chuck 
Mance 

Online by CI 
Office 

Cal U Faculty 147 

4/21/09 - 
5/18/09 

Communication Studies 
– Graduating Student 
Perception 

Communication 
Studies Dept 

Jim Carter Online by CI 
Office 

Approx. 25 graduating seniors 
from the Communication Studies 
department 

10 

4/6/09 – 
4/30/09 

Work Study S09 Financial Aid 
Office 

Bob Thorn Online by CI 
Office 

Cal U Students 410 

4/6/09 – 
4/8/09 

APSCUF Elections S09 APSCUF Office Marc Federico 
and Lynn 
Beckner 

Online by CI 
Office 

APSCUF Faculty (Union, Fair 
Share, Coaches) 

154 
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4/6/09 – 
4/27/09 

Student Conduct S09 Student 
Development 

Jim Pflugh Online by CI 
Office 

Cal U Students who went 
through the Student Conduct 
process 

82 

4/1/09 – 
5/18/09 

Cal U For Life Cal U For Life 
Committee 

Tim Buchanan 
and Amy 
Lombard 

Online by CI 
Office 

Cal U Students and Alumni, 
Staff/Faculty, Retired 
Staff/Faculty 

1669 

3/27/09 - EET Employer  AET Jim Means Online by CI 
Office 

Employers of Cal U EET 
Alumni 

1 

3/27/09 - EET Alumni  AET Jim Means Online by CI 
Office 

EET Alumni 9 

3/19/09-
3/20/09 

Forum Faculty Elections 
Run-Off 

Forum Office Dana Turcic Online by CI 
Office 

All 279 eligible voting Forum 
members 

37 

3/13/09-
7/9/09  

Summer School 
(Staff/Faculty) 

Lifelong Learning Kathy Gavazzi Online by CI 
Office 

Cal U Staff/Faculty  117 

3/13/09-
7/9/09 

Summer School  
(Student) 

Lifelong Learning Kathy Gavazzi Online by CI 
Office 

Cal U Students  260 

March-
May 2009 

FSSE – Faculty Survey 
of Student Engagement 

Continuous 
Improvement 
Office 
 

Hasbrouck, N. Online by 
Indiana 
University- 
Bloomington 

All full-time and part-time CalU 
faculty 

157 

February-
May 2009 

NSSE - National 
Survey of Student 
Engagement 

Continuous 
Improvement 
Office 

Hasbrouck, N. Online by 
Indiana 
University – 
Bloomington 

Sampling of current first-year 
and senior-year CalU students 

800 

2/27/09 – 
3/16/09 

The Village at the Center 
in the Woods 

Center in the 
Woods 

Cherie Sears Online by CI 
Office 

Faculty, Staff, Students, Area 
Residents 

78 

2/19/09 -
2/20/09 

Forum Faculty Elections Forum Office Turcic, D. On-line by CI 
Office 

All 279 eligible voting Forum 
members 

35 

1/30/09-
2/24/09 

ADP Principals S09 Office of Web-
Based Programs 

Millie Rodriguez 
Liz Gillette 

Online by CI 
Office 

Graduates of this program. 12 

1/13/09 – 
1/26/09 

Standard 7 (Middle 
States) 

Standard 7 
Committee 

Mary O’Connor Online by CI 
Office 

Cal U Administrators, Faculty 
and Staff 

65 

12/15/08 – California Borough/Cal CI Office & Norm Hasbrouck Online by CI Cal U Community & California 886 
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1/21/09 U Survey F08 California 
Borough 

Office Borough Community 

11/20/08-
11/21/08 

Forum Interim Elections Forum Office Dana Turcic Online by CI 
Office 

Eligible Forum Voters (280) 88 

11/5/08 – 
11/17/08 

Vulcan Village Student 
Development 

Barry Niccolai Online by CI 
Office 

Vulcan Village Residents 230 

10/29/08 – 
11/21/08 

B.S. in Sport Mgt Office of Web-
Based Programs 

Millie Rodriguez Online by CI 
Office 

Graduates of this program. 13 

10/29/08 – 
11/14/08 

M.S.  in Sport Mgt Office of Web-
Based Programs 

Millie Rodriguez Online by CI 
Office 

Graduates of this program. 14 

10/29/08 – 
11/21/08 

M.S. in Exercise Science Office of Web-
Based Programs 

Millie Rodriguez Online by CI 
Office 

Graduates of this program. 51 

10/29/08 – 
11/21/08 

M.S. in Legal Studies Office of Web-
Based Programs 

Millie Rodriguez Online by CI 
Office 

Graduates of this program. 17 

5/30/08 – 
6/16/08 

California Development 
Project 

Continuous 
Improvement 
Office 

Hasbrouck, N. On-line by CI 
Office 

CalU faculty, staff and alumni  1,671 

4/17/08 – 
5/23/08 

Experiential Learning 
Student Sp08 

Internship Office Primm, K. On-line by CI 
Office 

Cal U students involved in 
experiential learning 
assignments during the spring. 

40 

4/15/08 – 
5/6/08 

CalCard Spring 08 Student 
Development 

Wigle, T. On-line by CI 
Office 

Current CalCard holding Cal U 
students  

163 

4/7/08 – 
4/29/08 

Learning Management 
Systems PASSHE 
Survey 

Continuous 
Improvement 
Office 

Hasbrouck, N. On-line by CI 
Office 

LMS Faculty/Administrators at 
the PASSHE Universities 

1,387 

3/28/08 – 
4/18/08 

Survey of First Year 
Seminar 

Office of Student 
Success and 
Retention 

Seftas, M. On-line by CI 
Office 

Students who participated in 
First Year Seminar Course 

255 

3/27/08 – 
4/18/08 

Judicial Survey Sp08 Student 
Development 

Susick, T. On-line by CI 
Office 

All current CalU students who 
have received services from the 
Judicial Affairs Office 

2 

3/10/08 – 
4/11/08 

Jefferson@California 
Resident Satisfaction 

Student 
Development 

Niccolai, B. On-line by CI 
Office 

All residents of 
Jefferson@California 

115 
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Spring 08 
2/28/08 – 
2/29/08 

Forum Faculty Elections Forum Office Turcic, D. On-line by CI 
Office 

All 279 eligible voting Forum 
members 

53 

2/26//08  
3/24/08 

Deliberative Polling 
Initiative Survey 

History and 
Political Science 
Department 

Blumberg, M. On-line by CI 
Office 

Cal U students.  A $500 
scholarship incentive for 
participating in the survey was 
awarded to Sarah Temples. 

835 

2/19/08 – 
3/10/08 

Career Services 
Employer Sp08 

Career Services 
Office 

Clister, M.;  
Gifford, R. 

On-line by CI 
Office 

Employers that utilize Career 
Services services 

50 

2/19/08 – 
3/10/08 

Career Services Staff 
Sp08 

Career Services 
Office 

Clister, M.;  
Gifford, R. 

On-line by CI 
Office 

Cal U Faculty, Administrators 
and Staff 

56 

2/19/08 – 
3/10/08 

Career Services Student 
Sp08 

Career Services 
Office 

Clister, M.;  
Gifford, R. 

On-line by CI 
Office 

Current CalU students 95 

2/11/08 – 
3/17/08 

ACT Student Opinion 
Survey 

Continuous 
Improvement 
Office 

Hasbrouck, N. On-line ACT 
Evaluation 
Survey Services 

All CalU undergraduate students 
with 30 credits or more earned at 
CalU (3,756).  $500 scholarship 
incentive being offered. 

888 

2/4/08 – 
3/3/08 

Administrative Program 
for Principals 

Educational 
Administration 
and Leadership 

Gillette, L.;  
Rodriguez, M. 

On-line by CI 
Office 

2007 Graduates of the ADP  36 

1/31/08 – 
2/15/08 

Sport Industry Internship 
Networking Event 
Evaluation - Employer 

Internship Office Primm, K. On-line by CI 
Office 

Employers who attended the 
event 

9 

1/31/08 – 
2/15/08 

Sport Industry Internship 
Networking Event 
Evaluation – Student 

Internship Office Primm, K. On-line by CI 
Office 

Students who attended the event 22 

12/7/07 – 
2/25/08 

Computer Engineering 
Technology Alumni 

AE&T 
Department 

Salim, G.;  
Komacek, S. 

On-line by CI 
Office 

CET Alumni 4 

12/7/07 – 
2/25/08 

Computer Engineering 
Technology Employer 

AE&T 
Department 

Salim, G.;  
Komacek, S. 

On-line by CI 
Office 

Employers of CalU CET 
graduates  

1 

11/19/07 – 
1/22/08 

CUHS Program 
Assessment F07 - 
Students  

California 
University in HS 

Crofcheck, B. On-line by CI 
Office 

HS students who have taken 
CUHS courses 

33 
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11/16/07 – 
1/22/08 

IOStudentFall07 
(Experiential Learning) 

Internship Office Primm, K. On-line by CI 
Office 

Cal U students involved in 
experiential learning 
assignments during the fall 

35 

10/24/07 – 
12/14/07 

Web Satisfaction Survey University 
Advancement 

Russell, C. On-line by CI 
Office 

All visitors to Cal U’s Web site 496 

9/17/07 – 
2/13/08 

Sport Management 
Program 

Office of Web-
Based Programs 

Taylor, R;  
Rodriguez, M. 

On-line by CI 
Office 

Students of the On-line Sport 
Management Program 

5 

9/10/07 – 
9/28/07 

Jefferson@California 
Resident Satisfaction  

Student 
Development 

Niccolai, B.;  
Fazio, P. 

On-line by CI 
Office 

All residents of Jefferson@ 
California 

271 

9/5/07 – 
9/21/07 

ExerciseScience Online 
Program Fall2007 

Office of Web-
Based Programs 

McGlumphy, B.;  
Rodriguez, M. 

On-line by CI 
Office 

Students of the On-line Exercise 
Science Program 

52 

9/5/07 -  
9/21/07 

Legal Studies Online 
Program Fall 2007 

Office of Web-
Based Programs 

Nemeth, C.; 
Rodriguez, M. 

On-line by CI 
Office 

Students of the On-line Legal 
Studies Program 

17 

8/3/07 – 
8/31/07 

IOStudent Student 
Summer07 
(Experiential Learning) 

Internship Office Primm, K. On-line by CI 
Office 

Cal U Students involved in 
experiential learning 
assignments during the summer 

115 

8/3/07 – 
8/31/07 

IOEmployer Summer07 
(Experiential Learning) 

Internship Office Primm, K. On-line by CI 
Office 

Off-campus employers from the 
Internship Center Database 

33 

05/11/07 – 
06/08/07 

CUHS Administrators CUHS Crofcheck, B. On-line by CI 
Office 
 

School District CUHS 
Administrators 

25 

05/11/07 – 
06/08/07 

CUHS Teachers CUHS Crofcheck, B. On-line by CI 
Office 

School District CUHS Teachers 118 

5/11/07 – 
06/08/07 

IO Employers Survey 
(Experiential Learning) 

Internship Office Primm, K. 
 

On-line by CI 
Office 

Off-campus employers from the 
Internship Office database 

27 

04/24/07 – 
05/14/07 

Cal Card Spring 07 Student 
Development 

Wigel, T.; Fazio, 
P. 
 

On-line by CI 
Office 

Current CalU students  266 

04/11/07 – 
05/07/07 

Experiential Learning 
Student Spring 07 

Internship Office Primm, K. On-line by CI 
Office 

Cal U students involved in 
experiential learning 
assignments 

99 

03/27/07 – 
04/26/07 

Washington County 
Transit Survey 

Washington Co. 
Transit Study 
Team and Cal Us 

Hasbrouck, N. On-line by CI 
Office 

All Cal U students, faculty and 
staff 

314 
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Student Dev. & 
Continuous 
Improvement 
Ofcs. 

March-
May 2007 

FSSE – Faculty Survey 
of Student Engagement 

Continuous 
Improvement 
Office 
 

Hasbrouck, N. On-line by 
Indiana 
University- 
Bloomington 

All full-time and part-time CalU 
faculty 

185 or 
51.39% 

February-
May 2007 

NSSE - National 
Survey of Student 
Engagement 

Continuous 
Improvement 
Office 

Hasbrouck, N. On-line by 
Indiana 
University – 
Bloomington 

Sampling of current first-year 
and senior-year CalU students 

829 or 
35.13% 

02/08/07 – 
02/09/07 

Forum Academic Policy 
Committee Ballot 

Forum Office Turcic, D. On-line by CI 
Office 

All 264 eligible voting Forum 
members 

64 

12/15/06 – 
2/5/07 

CUHS Program 
Assessment - Students 

California 
University in the 
HS 

Crofcheck, B. On-line by CI 
Office 

High school students that have 
taken CUHS classes 

13 

12/7/06 – 
02/05/07 

Administrative Program 
for Principals 

Educational 
Administration 
and Leadership 

Gillette, L.;  
Rodriguez, M. 

On-line by CI 
Office 

2006 August/December 
Graduates of the ADP  

24 

12/13/06 – 
12/14/06 

Forum At-Large Run Off 
Vote 

Forum Office Turcic, D. On-line by CI 
Office 

All 264 eligible voting Forum 
members 

27 

11/30/06 – 
12/1/06 

Forum Elections Forum Office Turcic, D. On-line by CI 
Office 

All 264 eligible voting Forum 
members  

72 

11/28/06 – 
1/31/07 

Student Recreational 
Facilities & Services 

Student 
Development 

Bohn, C.; Fazio, 
P. 

On-line by CI 
Office 

 426 

11/17/06 – 
12/15/06  

Residence Life Fall 06 Student 
Development 

Fazio, P. On-line by CI 
Office 

All campus residence students 410 

11/6/06 – 
12/8/06 

Counseling Center  Student 
Development 

Salotti, M.; 
Fazio, P. 

On-line by CI 
Office 

All currently enrolled senior 
students 

91 

11/6/06 –
1/11/07 

Online Course Faculty 
Evaluations 

Graduate Studies 
 

Kinsey, T. On-line by CI 
Office 

All online course students 684 

11/27/06 – Experiential Learning Internship Office Primm, K. On-line by CI Cal U students involved in 56 
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12/18/06 Student Fall 06 Office experiential learning 
assignments 

10/20/06 – 
12/8/06 

Internship Employers 
F06 (Experiential Learning) 

Internship Office Primm, K. On-line by CI 
Office 

Off-campus employers from the 
Internship Office database 

53 

10/9/06 – 
10/30/06 

HealthFair  Student 
Development 

Fayish, F.; Fazio, 
P. 

On-line by CI 
Office 

Visitor’s to the 2006 Health Fair 162 

9/30/06 – 
10/23/06 

Family Day  Student 
Development 

Fazio, P. On-line by CI 
Office 

All family members attending 
the Fall 06 event 

31 

9/29/06 – 
11/10/06 

Summer School Survey  Lifelong Learning Hanley, J. On-line by CI 
Office 

Students who have taken 
summer courses at Cal U 

476 

8/28/06 – 
9/15/06 

Move In Day Student 
Development 

Loase, L.; Fazio, 
P. 

On-line by CI 
Office 

Parents of students who 
participated in Move In Day 

95 

5/18/06 – 
6/16/06 

Experiential Learning 
Student Sp06 

Internship Office Primm, K. On-line by CI 
Office 

Students who have completed an 
experiential learning experience 
05/06 

60 

5/1/06 – 
6/28/06 

Special Ed Program 
Assessment - 
Administrators 

Graduate Office Mitchem, K. On-line by CI 
Office 

Special Education 
Administrators, Directors and 
Supervisors 

7 

5/1/06 – 
6/28/06 

Special Ed Program 
Assessment - Grad 
Students 

Graduate Office Mitchem, K. On-line by CI 
Office 

Special Education Graduate 
Students 

9 

4/17/06 – 
5/5/06 

CUHS - Teachers CUHS Crofcheck, B. On-line by CI 
Office 

School District CUHS Teachers 144 

4/17/06 – 
5/5/06 

CUHS - Administrators CUHS Crofcheck, B. On-line by CI 
Office 

School District CUHS 
Administrators 

45 

4/10/06 – 
5/10/06 

Health Service  Student 
Development 

Fazio, P. On-line by CI 
Office 

All current CalU students 259 

4/10/06 – 
6/07/06 

Judicial Survey Student 
Development 

Fazio, P. On-line by CI 
Office 

All current CalU students 
receiving services from the 
Judicial Affairs Office 

14 

3/28/06 – 
6/07/06 

Residence Life Survey Student 
Development 

Fazio, P. On-line by CI 
Office 

All campus residence students 264 

3/28/06 – CalCard Survey Student Wigel, T.; Fazio, On-line by CI All current CalU students 496 
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4/19/06 Development P. Office (excluding online students) 
3/28/06 – 
4/19/06 

Transit 2006 Survey Student 
Development 

Wigel, T.; Fazio, 
P. 

On-line by CI 
Office 

All current CalU students 
(excluding online students) 

233 

3/28/06 – 
4/19/06 

Veterans Affairs Survey Student 
Development 

Williamson, C.; 
Fazio, P. 

On-line by CI 
Office 

All current veteran students 79 

03/06/06 – 
5/15/06 

PASSHE Seniors Tech 
Fee Survey 

Chancellor’s 
Office 

Hasbrouck, N. On-line by CI 
Office 

All current PASSHE seniors 2,226 

03/08/06 – 
03/09/06 

Forum Ballot Forum Office Turcic, D. On-line by CI 
Office 

252 eligible voting Forum 
members 

86 or 34% 

02/24/06 – 
6/28/06 

Music Survey Music Department Gonano, M. On-line by CI 
Office 

501 Pennsylvania School 
Districts 

191 

02/03/06 – 
02/10/06 

Mission Day 
Staff/Managers 

President’s Office Sweeney, D. On-line by CI 
Office 

All current CalU Staff 106  

02/03/06 – 
02/10/06 

Mission Day Faculty President’s Office Sweeney, D. On-line by CI 
Office 

All current CalU Faculty 104  

12/13/05 – 
01/31/06 

CUHS Students CUHS Crofcheck, B. On-line by CI 
Office 

Approximately 1,000 past CUHS 
students 

35 

12/5/05 –   
01/17/06 

Exercise Health Program 
Assessment  Survey 

Web-based 
Programs Office 

McGlumphy, B.;  
Rodriguez, M. 

On-line by CI 
Office 

142 on-line MS in Exercise 
Science and Health Promotion 
Program graduates 

42 or 
29.6% 

12/01/05 –   
02/01/06 

LLL Training 
Assessment Survey 

Lifelong Learning Hanley, J. On-line by CI 
Office 

All current CalU faculty and 
staff 

91 

11/18/05 –  
01/17/06 

Principals On-line 
Program Assessment 

Web-based 
Programs Office 

Gillette, L.; 
Rodriguez, M. 

On-line by CI 
Office 

17 Principal Program students 5 or 29.4% 

11/18/05 –  
01/17/06 

Legal Studies On-line 
Program Assessment 

Web-based 
Programs Office 

Nemeth, C.; 
Rodriguez, M. 

On-line by CI 
Office 

5 Legal Studies Program 
students 

1 or 20% 

11/15/05 – 
01/31/06 

Watershed Mgt On-line 
Assessment 

Web-based 
Programs Office 

Bocetti, C.;  
Rodriguez, M. 

On-line by CI 
Office 

Distributed off-campus to 
colleges, universities and 
professional offices for 
disbursement to their 
constituents 

33 

10/24/05 – 
11/30/05 

Experiential Learning 
Student F05 

Internship Office Primm, K. On-line by CI 
Office 

820 current Cal students 
involved in experiential learning 

70 or 8.5% 
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assignments 
10/3/05 – 
11/18/05 

ACT Student Opinion 
Survey 

Continuous 
Improvement 
Office 

Hasbrouck, N. On-line by ACT 
Evaluation 
Survey Services 

All CalU undergraduate students 
(3,153) with 30 credits or more 
earned at CalU.  Random 
drawing $500 scholarship 
awarded to Justin Pasquinelli, 
Bethel Park, PA for 
participating. 

770 or 
24.4% 

9/19/05 – 
10/24/05 

FPDC2005 FPDC Pathak, P. On-line by CI 
Office 

All current CalU faculty 79  

9/2/05 – 
11/30/05 

Web Site 2005 Marketing Office Russell, C.;  
Baxter, B. 

On-line by CI 
Office 

All current CalU faculty, staff, 
students, as well as visitors to 
web site  

1,764 

6/22/05 – 
7/29/05 

Information Systems 
Security 

PASSHE Hasbrouck, N. On-line by CI 
Office 

14 PASSHE Universities and the 
Chancellor’s Office 

15 or 100% 

6/14/05 – 
6/30/05 

Computers, Labs, and 
Help Desk 
 

PASSHE Hasbrouck, N. On-line by CI 
Office 

14 PASSHE University 
Computer Centers and satellite 
campuses 

25 
campuses 

4/14/05 – 
5/6/05 

Economic Impact – 
Faculty/Staff 
 

PASSHE Hasbrouck, N. On-line by CI 
Office 

All current CalU faculty and 
staff 

197  

4/14/05 – 
5/6/05 

Economic Impact – 
Student 

PA SSHE Hasbrouck, N. On-line by CI 
Office 

All current CalU students 538  

February-
May 2005 

NSSE - National 
Survey of Student 
Engagement 

Continuous 
Improvement 
Office 

Hasbrouck, N. On-line by 
Indiana 
University – 
Bloomington 

Sampling of current 1,041 first-
year and 1,436 senior CalU 
students 

980 or 34% 

February-
May 2005 

FSSE – Faculty Survey 
of Student Engagement 

Continuous 
Improvement 
Office 
 

Hasbrouck, N. On-line by 
Indiana 
University- 
Bloomington 

All current CalU faculty (241) 176 or 73% 

3/29/05 – 
4/8/05 

Learning Management 
Systems CAL U Survey 

Continuous 
Improvement 

Hasbrouck, N. On-line by CI 
Office 

All current CalU faculty 72  
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Office 
3/3/05 – 
3/24/05 

CUE Transcript to 
Employers 

Internship Office Primm, K. On-line by CI 
Office 

340 (approximately) Off-campus 
employers from Internship 
Office database 

56  

2/7/05 – 
3/7/05 

Internship Student  Sp05 
(Experiential Learning) 

Internship Office Primm, K. On-line by CI 
Office 

6,262 current Cal U students 119 or 
1.9% 

1/19/05 – 
2/25/05 

Internship Employers 
Sp05 (Experiential Learning) 

Internship Office Primm, K. On-line by CI 
Office 

340 Off-campus employers from 
Internship Office database 

51  

11/18/04 – 
12/10/04 

Transit Bus Survey – 
Students 

Student 
Development 
Office 

Wigel, T.; Fazio, 
P. 

On-line by CI 
Office 

All current CalU students 328  

4/12/04 – 
9/13/04 

On-Line Registration Academic Affairs 
Office 

Reinhart, R. On-line by CI 
Office 

All students registering on-line 
for classes via link on the 
registration web site 

160  

3/31/04 – 
4/27/04 

FPDC Survey 2004 FPDC Pathak, P. On-line by CI 
Office 

All current CalU faculty 98  

2/17/04 – 
3/5/04 

Common Hour Survey Forum Roh, J. On-line by CI 
Office 

8,167 current faculty, staff and 
students 

409  

12/16/03 – 
7/28/04 

Summer School Survey Lifelong Learning Hanley, J. On-line by CI 
Office 

All registering for Summer 
School via on-line link on the 
registration web site 

351  

12/2/03 – 
1/5/04 

Smoking Survey – 
Students 

Continuous 
Improvement 
Office 

Huska, S. On-line by CI 
Office 

All current CalU students 780  

10/24/03 – 
1/7/04 

Opinion of Cal’s Web 
Site Survey 

Public Relations 
Office 

Russell, C.; 
Baxter, B. 

On-line by CI 
Office 

All current CalU faculty, staff, 
students and on-line visitors to 
the web site 

1,800  

Fall 2003 ACT Student Opinion 
Survey 

Continuous 
Improvement 
Office 

Huska, S. Mailed paper 
survey by ACT 
Evaluation 
Survey Services  

All current CalU sophomores, 
juniors and seniors 3,460 (3634 -
174 undeliverable).  Random 
drawing $500 scholarship 
awarded to Jason E. Vipperman, 
California, PA for participating. 

887 or 26% 

91



4/29/03 – 
5/9/03 

Managers’ Needs Survey Continuous 
Improvement 
Office 

Huska, S. On-line by CI 
Office 

71 current CalU Managers 45 
approximat
ely 

Fall 2002 ACT Academic 
Advising Survey – 
Students 

Continuous 
Improvement 
Office 

Huska, S. Mailed paper 
survey by ACT 
Evaluation 
Survey Services 

All current CalU undergrads 
(5080 – 176 undeliverable = 
4,904).  Random drawing $500 
scholarship awarded to Francy 
Fornataro, California, PA for 
participating. 

1286 or 
26% 

Spring 
2002 

NCHEMS Institutional 
Performance Survey 

Continuous 
Improvement 
Office 

Huska, S. Paper survey 
mailed by CI 
office and 
compiled by 
NCHEMS (National 
Center for Higher 
Education Management 
Systems) 

All current CalU faculty, staff 
and council members (736) 

234 or 31% 

4/22/02 – 
5/31/02 

Mission Statement 
Survey 

Mission Statement 
Committee 

Huska, S.;  
President 

Mailed paper 
survey by CI 
Office 

All current CalU students, 
faculty, staff, Trustees, and 
community representatives 

733 

2/25/02 – 
7/15/02 

Summer School Survey Lifelong Learning Hanley, J. Paper survey handed 
out  by Lifelong 
Learning and mailed 
by CI Office with 
results collected and 
compiled by CI 
Office 

All persons interested in summer 
classes at CalU.  Random 
drawing $500 scholarship 
awarded to Jennifer Turis, South 
Park, PA for participating. 
 

993 

Fall 2001 ACT Student Opinion 
Survey 

Continuous 
Improvement 
Office 

Huska, S. Mailed paper 
survey by ACT 
Evaluation 
Survey Services 
 

All current CalU sophomores, 
juniors, seniors (3,722 – 147 
undeliverable = 3,575).  Random 
drawing $500 scholarship 
awarded to Thomas Sholtis, 
Brownsville, PA for 
participating. 

1,370 or 
38.3% 

2/26/01 – 
6/8/01 

Summer School Survey Lifelong Learning Hanley, J. Paper survey 
handouts by 

All persons interested in summer 
classes at CalU.  Random 

1,186 
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Lifelong Learning 
and mailed by CI 
Office with results 
collected and 
compiled by CI 
Office 

drawing $500 scholarship 
awarded to Marissa Vilcesk, 
Bentleyville, PA for 
participating. 
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President’s Cabinet 

 -Ms. Geraldine M. Jones, Interim President 
 -Dr. Bruce D. Barnhart, Acting Provost/Vice President for Academic Affairs 
 -Mr. Robert Thorn, Vice President for Administration and Finance 
 -Ms. Rosanne Pandrok, Assistant Vice President for Administration and Finance 
 -Ms. Fawn Petrosky, Assistant Vice President for Administration and Finance 
 -Dr. Nancy Pinardi, Interim Vice President for Student Affairs 
 -Mr. Craig Butzine, Vice President for Marketing and University Relations/Interim Vice 
President for Development 
 -Dr. Charles Mance, Vice President for UTech 
 

Administrative Council 
 
 -Ms. Geraldine M. Jones, Interim President 
 -Dr. Bruce D. Barnhart, Acting Provost/Vice President for Academic Affairs 
 -Mr. Robert Thorn, Vice President for Administration and Finance 
 -Dr. Nancy Pinardi, Interim Vice President for Student Affairs 
 -Mr. Craig Butzine, Vice President for Marketing and University Relations /Interim Vice 
President for Development  
 -Dr. Charles Mance, Vice President for UTech 
 -Dr. Stephen H. Whitehead, Interim Associate Provost & Associate VP for Academic 
Affairs 
 -Dr. Caryl Sheffield, Interim Associate Provost & Associate VP for Academic Affairs 
 -Dr. John R. Kallis, Interim Dean, Eberly College of Science & Technology 
 -Dr. Kevin A. Koury, Dean, College of Education and Human Services 
 -Dr. Mohamed Yamba, Dean, College of Liberal Arts 
 -Mr. Douglas Hoover, Dean, Library Services 
 -Dr. Stanley Komacek, Dean, School of Graduate Studies & Research, Associate Provost 
 -Dr. Daniel E. Engstrom, Associate Provost & Associate VP of Student Retention 
 -Ms. Cheryl S. Vogrig, Director, Office of Sponsored Programs & Research 
 -Dr. John Burnett, Special Assistant to the President for EEEO 
 -Dr. William A. Edmonds, Dean of Admissions 
 -Ms. Rhonda Gifford, Director, Career Services 
 -Ms. Betty Kroniser, Bursar 
 -Ms. Jill Fernandes, Director of Financial Aid 
 -Mr. Chris Johnston, Director of Parking and Transportation 
 -Ms. Christine Kindl, Director of Communication and Public Relations 
 -Mr. Larry Sebek, Dean for Student Services and Associate Vice President of Student 
Affairs 
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Academic Affairs Council 
 
 -Dr. Bruce D. Barnhart, Acting Provost/Vice President for Academic Affairs 
 -Dr. Stephen H. Whitehead, Interim Associate Provost & Associate VP for Academic 
Affairs 
 -Dr. Caryl Sheffield, Interim Associate Provost & Associate VP for Academic Affairs 
 -Dr. Daniel E. Engstrom, Associate Provost & Associate VP of Student Retention 
 -Dr. William A. Edmonds, Dean of Admissions 

-Dr. Karen Amrhein, Director, First Year Experiences and Mentoring 
 -Mr. Mark Aune, Director, Honors Program 
 -Ms. Tracie Beck, Director, Internship Center 
 -Ms. Elizabeth Bennellick, Director of International Programming 
 -Ms. Stephanie Franks, Executive Director, Office of Web-Based Programs 
 -Ms. Kathy Gavazzi, Director of Summer College 
 -Ms. Rhonda Gifford, Director, Career Services 
 -Ms. Terrie Greene, Executive Director, Articulation and Transfer Evaluation 
 -Dr. Paul Hettler,  
 -Mr. Douglas Hoover, Dean, Library Services 

-Dr. John R. Kallis, Interim Dean, Eberly College of Science & Technology 
 -Dr. Kevin A. Koury, Dean, College of Education and Human Services 
 -Dr. Mohamed Yamba, Dean, College of Liberal Arts 
 -Dr. Stanley Komacek, Dean, School of Graduate Studies & Research, Associate Provost 
 -Ms. Pamela Murphy, Executive Director of Graduate Enrollment Management 
 -Ms. Jenifer Sigado, Director, Welcome Center and Summer Orientation 
 -Dr. Craig Smith,  
 -Ms. Cheryl S. Vogrig, Director, Office of Sponsored Programs & Research 
 -Dr. Thomas Wickham, Chair, Earth Sciences 
 -Ms. Heidi Williams, Registrar 
 -Ms. Cynthia Young, Parent/Family Portal Manager 
 

Deans/Provost Council 
 -Dr. Bruce D. Barnhart, Acting Provost/Vice President for Academic Affairs 
 -Dr. Stephen H. Whitehead, Interim Associate Provost & Associate VP for Academic 
Affairs 
 -Dr. Caryl Sheffield, Interim Associate Provost & Associate VP for Academic Affairs 

96



3 

 

 -Dr. Daniel E. Engstrom, Associate Provost & Associate VP of Student Retention 
-Mr. Douglas Hoover, Dean, Library Services 
-Dr. John R. Kallis, Interim Dean, Eberly College of Science & Technology 

 -Dr. Kevin A. Koury, Dean, College of Education and Human Services 
 -Dr. Mohamed Yamba, Dean, College of Liberal Arts 
 -Dr. Stanley Komacek, Dean, School of Graduate Studies & Research, Associate Provost 
 
 
 

Provost Council 
-Dr. Bruce D. Barnhart, Acting Provost/Vice President for Academic Affairs 

 -Dr. Stephen H. Whitehead, Interim Associate Provost & Associate VP for Academic 
Affairs 
 -Dr. Caryl Sheffield, Interim Associate Provost & Associate VP for Academic Affairs 
 -Dr. Daniel E. Engstrom, Associate Provost & Associate VP of Student Retention 

-Mr. Douglas Hoover, Dean, Library Services 
-Dr. John R. Kallis, Interim Dean, Eberly College of Science & Technology 

 -Dr. Kevin A. Koury, Dean, College of Education and Human Services 
 -Dr. Mohamed Yamba, Dean, College of Liberal Arts 
 -Dr. Stanley Komacek, Dean, School of Graduate Studies & Research, Associate Provost 

-Ms. Christine Crawford, Chair, Academic Development Services 
-Mr. Joe Schickel, Chair, Applied Engineering and Technology 
-Mr. Gregory Harrison, Chair, Art and Design 
-Dr. David G. Argent, Chair, Biological and Environmental Science 
-Dr. Richard LaRosa, Chair, Business and Economics 
-Dr. Kim Woznack, Chair, Chemistry and Physics 
-Dr. Barbara H. Bonfanti, Chair, Communication Disorders 
-Dr. Gregory A. Spicer, Chair, Communication Studies 
-Dr. Jacqueline Walsh, Chair, Counselor Education 
-Dr. Jason Kight, Chair, Special Education 
-Dr. Diane Nettles, Chair, Childhood Education 
-Dr. Thomas D. Wickham, Chair, Earth Sciences 
-Dr. Margo Wilson, Chair, English 
-Mr. Jeffrey R. Hatton, Chair, Exercise Science and Sport Studies 
-Dr. Scott Hargraves, Chair, Health Science 
-Dr. Laura Tuennerman, Chair, History and Political Science 
-Mr. Mark Aune, Director, Honors Program 
-Dr. Emily Sweitzer, Chair, Justice, Law & Society 
-Mr. Loring Prest, Chair, Library Services 
-Dr. Mohamed Benbourenane, Chair, Math, Computer Science & Information Systems 
-Mr. Arcides Gonzalez, Chair, Modern Languages and Cultures 
-Dr. Yugo Ikach, Chair, Music 
-Dr. Debra Shelapinsky, Chair, Nursing 
-Dr. Nancy Shaffer, Chair, Philosophy 
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-Dr. Christina Toras, Chair, Professional Studies 
-Dr. Holiday Adair, Chair, Psychology 
-Dr. Connie Monroe, Chair, Secondary Ed & Administrative Leadership 
-Dr. Pamela C. Twiss, Chair, Social Work 
-Ms. Cheryl Bilitski, Chair, Student Services 
-Dr. Michael J. Slavin, Chair, Theatre and Dance 
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Who Done Not Done Yes No Comments

Objective 1.1:  Create, implement and evaluate a comprehensive Academic Plan to advance University-wide academic excellence.  

Method A:  
Jones X X

Method B:   
Jones X X

Objective 1.2:  Work to obtain national accreditation for all academic programs that are eligible for accreditation.  

Method A:  
Jones X X not all programs accredited

 

Method A:  Cencich X X
modify to "continue to enforce high standards of quality in 

online teaching" 

Method B:   Create an online orientation program for all students enrolling in an online course/program Cencich X X Enchance program in the next Strategic Plan

Objective 1.4: Increase the number of undergraduate applications for admission.
 

Method A:  Implement the New Jersey recruitment strategy for undergraduate students. Edmonds X X modify to "enhance" the strategy 

Method B:   Edmonds X X

Method C:  Design and implement a new four-year cycle of marketing materials for undergraduate recruitment. Edmonds X X modify to "enhance" effectiveness 

Method D:   Edmonds X X modify to "enhance" effectiveness 

Objective 1.5: Increase the average SAT score for the undergraduate federal cohort.
 

Method A:  Develop and implement a recruitment strategy for the Honors Program. Edmonds X X modify to "enhance" effectiveness 

Method B:   Continue special marketing campaigns and orientation days for high school students with high SAT scores and/or grade-point averages. Edmonds X X modify to "enhance" effectiveness 

Objective 1.6: Continue to recognize/reward excellence in teaching, research and service.  

Method A:  Implement a broader marketing/communication initiative so as to increase the nomination rate for these awards. Jones X X

Method B:   
Jones X X

Method C:   Expand the scholarly activities publication to include the three undergraduate colleges and the School of Graduate Studies and Research. Jones X X

Method D:   Jones X X modify to "continue"

Objective 1.3: Implement training (Quality Matters/Blackboard/eCollege) for all faculty who teach online classes in order to ensure quality instructional delivery; provide orientation programs for online 

students

Create and implement a University policy for teaching in online programs.

Continue the Guidance Counselor Postcard campaign and other outreach activities, such as adding a Guidance Counselor Portal to the University website.

Redesign the University website in order to better assist with recruitment efforts, as well as develop web portals for guidance counselors and parents.

Increase recognition of achievements in publications and department literature, Cal U Review and Cal Journal, as well as reports to the Chancellor and the Board of 

Governors.

Increase the monetary amount for recipients of all excellence awards beginning with June 2009.

Goal One:  To increase University academic excellence at both the undergraduate and graduate levels Stay in Plan

This plan will be developed in the 2009-10 academic year, implemented in the 2010-2011 academic year, and evaluated in the 2011-2012 academic year, with 

recommendations for continuous improvement forwarded to the University President by May 2012. 

This plan will address faculty resources, student needs, academic programs, facilities/equipment, the assessment of student learning, the academic organizational structure, 

academic support services, academic integrity policies, and the integration of academics with business, industry and the community.

Develop an implementation plan and schedule for the remaining unaccredited programs; provide/sustain funding and resources to achieve/maintain accreditations (such as 

faculty complements, fiscal resources, classroom and office space, equipment/technology, library materials, etc.)

Goal One 1 of 11  
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Who Done Not Done Yes No Comments

Goal One:  To increase University academic excellence at both the undergraduate and graduate levels Stay in Plan

Objective 1.7: Develop an Enrollment Management plan that includes recruitment, retention and new program development at both the graduate and undergraduate levels.  

Method A:  

Jones X X

Method B:   Jones X X modify to "enhance" effectiveness 

Method C:  
Jones X X

Method D:   
Jones X X

Method E:   
Jones X X

Method F:   
Jones X X modify to move from Evening College 

Method G:   Jones X X

Method H:   Jones X X

Method I:   
Jones X X

Objective 1.8: Complete a successful 10-year Middle States Review.  

Method A:  Identify an Institutional Self-Study Committee and subcommittees; create a document repository; submit all materials; host the review team.
Jones X X

modify to focus on monitoring periodic progress in prep for the 

next MS review 

Objective 1.9: Continue to increase the number of faculty with terminal degrees.  

Method A:  Include a terminal degree requirement in all advertisements for new faculty hires; provide incentives for current faculty to obtain terminal degrees. Jones X X

Objective 1.10: Be recognized as a University with high-quality graduate programs.
 

Method A:   
Cencich X X

Method B:   Submit data for National Institutional Surveys on graduate education. Cencich X X

Method C:  
Cencich X X Students surveyed. Employer survey in progress.

Develop an Academic Program Plan for the identification of new graduate and undergraduate programs of study, as well as the continuous improvement of existing 

programs, including an improved graduate admissions process that is faster and more student-responsive.

Review the criteria and work with the graduate faculty to identify potential Fulbright Scholars; provide academic and administrative support to qualified candidates from the 

University who make application.

Conduct annual surveys of graduates from the Global Online cohort programs and their employers to assess student learning and obtain feedback on the quality of our 

graduates.

Create a “graduation task force” that would explore effective programs to help students graduate in four years by utilizing On Course, Dante, CLEP, PLA Advising, course 

cycles and other available resources; identify ways to integrate the Career Advantage program into the academic curricula; explore effective programs that allow students to 

graduate in four years with the skills that employers seek (Building Careers).

Design and implement a Parent Portal Program to enlist parental support in helping undergraduate students graduate in four years and to enhance communication.

 Utilize institutional data to effectively build class schedules that offer courses students need to complete their programs of study in accordance with the four-year graduation 

plan.

Implement the GoArmyEd.com initiative for selected programs.

Build a summer session schedule that allows students to accelerate the time needed to graduate and/or to obtain courses they need to graduate in the appropriate time 

frames.  

Continue to develop the Student Success Facilitator and Mentoring programs; seek student input on ways to enhance advising; explore online systems to conduct advising 

and improve communication with students.

Design, market and implement an online undergraduate completion program through the University’s Evening College by 2012 in order to serve the nontraditional population 

regionally and nationally.

Expand the Global Online graduate programs to appropriate niche markets.

Goal One 2 of 11  
101



Who Done

Not 

Done Yes No Comments

Objective 2.1: Develop and implement a plan for gender equity in athletics that complies with Title IX regulations.  

Method A:  
Angelone X X

Objective 2.2: Increase marketing/communication efforts with students to make them aware of opportunities/activities related to their major (i.e. honorary fraternities, student clubs, etc.)
 

Method A:  Develop databases and send e-mail notifications to all majors.
Gifford X X

 

Method A:  Design and implement an emergency response plan for the campus. Thorn X X Continally needs to be updated

Method B:   Implement a text messaging alert system and encourage all members of the university community to participate. Thorn X X Annual participation to be encouraged

Method C:  
Angelone X X Modify to monitor and improve TRAIT

Method D:   
Angelone X X Presented at Faculty & Student Orientations, Res. Halls

Method E:   Provide advocacy through the Prevention, Education, Awareness for Change and Empowerment (PEACE) Project. Angelone X X Advocacy conducted through END V Center

Method F:   Continue to support the Student Sexual Assault Response (SSART) Hotline.
Angelone X X Hotline no longer exists through grant, on call system in place

Method G:   Install emergency phones and video surveillance to provide student security in buildings and on the campus grounds. Thorn X X 37 call boxes and 76 security cameras added to campus

Method H:   Thorn X X

Method I:   Angelone X X Tornado scenario for Student Affairs staff

Method J:   Angelone X X Presented & approved by Trustees

Method K:   Angelone X X Online Sexual Assault Program used is Nformd.net

Objective 2.4: Promote, encourage and support a car-pooling initiative for commuters.  

Method A:  Assign existing Student Development staff to support this service.
Angelone X X Online Ride Share Program promoted by Commuter Center

Objective 2.5: Monitor shuttle service for students traveling to and from campus and adjust services according to need.  

Method A:  Conduct a survey of student satisfaction with the shuttle service each semester and adjust transportation plans accordingly. Thorn X X

 

Method A:  Utilize the volunteer certified training team to provide multiple workshops each semester. Paul X X

Objective 2.7: Provide a high-quality University Wellness Center to address the needs of the student body.  

Method A:  Expand the Wellness Center’s operational hours to 24 hours/day, seven days/week to ensure availability of health care resources to students. Angelone X X Ongoing

Method B:  Expand Wellness Education program offerings to raise awareness and provide prevention strategies/information. Angelone X X Ongoing program on current health issues

Method C:  Implement an on-line alcohol educational training module as a requirement for all incoming freshman. Angelone X X Ongoing prevention programs 

Prepare and widely circulate a TRAIT brochure and website address.

Provide widely-marketed escort service for students and staff.

Revise the Student Code of Conduct to align it with the University’s Bill of Rights and Responsibilities. 

Implement one table-top emergency exercise per year for key response areas.

Implement an on-line sexual assault educational training module as an annual requirement for all incoming freshman.

Goal Two:  To continue to enhance the quality of student life Stay in Plan

Achieve gender equity in Athletics by increasing the number of women’s sports, while maintaining the number of men’s sports, so that the percentages of both reflect the student 

body.

Objective 2.3: Ensure the safety and security of all members of the campus community by developing and implementing  appropriate security protocols and programs.

 Design, market and implement the Threat Response Assessment Intervention Team (TRAIT) program in order to provide a formal process for sharing information about potential 

acts of violence; key objectives of this team are to identify, assess, manage, reduce and educate.

Objective 2.6: Continue to provide 7 Habits workshops free of charge to all students, faculty and staff of the University in order to develop personal effectiveness, enhance leadership skills and build character.
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Goal Two:  To continue to enhance the quality of student life Stay in Plan

Objective 2.8: Provide a diversity of recreational activities for members of the University  

Method A:  Renovate and enhance recreational opportunities at Herron Recreation and Fitness Center. Angelone X X

Method B:   Expand programming for intramural sports, informal recreation, extramural sports, fitness and wellness. Angelone X X

Method C:   Provide added “green” space outdoor court opportunities through the utilization of artificial surface fields for year-round use. Angelone X X

Objective 2.9:  Expand and enhance collaborative work spaces for students in Manderino Library, utilizing current and emerging technologies.   

Method A:  
Hoover X X

Group met and sent info to university architect.  Limited collaborative 

workspace created.  

Objective 2.10:  Provide quality student housing and services  

Method A:  Annually survey residence students, both on the main and upper campuses. Angelone X X

Objective 2.11:  Design and implement a program through the Office of Career Services that would create a lifelong relationship with alumni.

Method A:  Hire staff to develop and implement a program that connects alumni with the Office of Career Services and provides on-going services to them.

Gifford X X

Revise to: "Enhance a program through Career Services that 

maintains a lifelong relationship with alumni" Revised Method to: 

"Develop webinars and an online job search support community for 

alumni that can be accessed 24/7"

Create a working group to include the University Architect, Dean of Library Services and Vice President of Information Technology and students that would recommend a design 

for collaborative projects/common space area within Manderino Library.
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Objective 3.1: Expand the opportunities for study abroad to enhance cultural experiences of current Cal U students.

Method A:  Create and implement a marketing/communication program to inform students of current study-abroad options. Angelone X X 12 students traveled abroad 09-10, 14 traveled in 10-11

Method B:   
Jones X X

Objective 3.2: Continue to recruit and retain students of diverse backgrounds to increase the number and percentage  of black and Hispanic students enrolled at the University.

Method A:  Continue efforts to hire a diverse faculty. Jones X X

Method B:   Develop and implement a plan for the recruitment of black and Hispanic students through the Admissions Office. Edmonds X X

Method C:  Develop and implement a plan for the retention of black and Hispanic students through the Office of Student Retention and Success. Langley X X

Objective 3.3: Promote a culture of civility, tolerance and inclusiveness.

Method A:  McBride/ 

Angelone
X X

FDI drives many of the black culture events (one event 

attended by 400 students of different cultures)

Method B:   
McBride X X  

Method C:  Implement focused (information, attitudes or behavior) campus climate surveys for under-represented and female students.
McBride X X  

Use survey data to obtain grants, identify needed 

improvements 

Method D:   McBride/ 

Angelone
X X

Funded needed to improve diversity awareness beyoned Black 

History/Women's History month

Objective 3.4: Implement programming in the new Multicultural Center in Carter Hall and raise the profile of the Center.

Method A:  Utilize the web, Cal Times and the Public Relations Office to promote cultural awareness programs at the Center.
Angelone X X Weekly BSU Corner in Cal Times & events increase

Objective 3.5: Develop and implement a campus-wide Diversity Plan under the leadership of the Special Assistant to the President for EEEO.

Method A:  The Special Assistant to the President for EEEO will develop a campus-wide Diversity Plan in consultation with all major University constituencies. McBride X X Continue to emphasize with major constituencies.

Method B:   
McBride X X Survey scheduled for Fall '12. Continue every 10 years

Method A:  McBride/ 

Angelone
X X X

Continue support of women's issues to maintain gender equity 

and opportunity

Conduct a campus climate survey for under-represented and female employees.   Collaborate with Multicultural Student Affairs, Women’s Center and FDI on implementation and 

analyses of student surveys.

Establish a mentoring program for women; fund a female student representative to the PA Governor’s Conference for Women; fund participation for attendance at PASSHE’s Diversity 

Summit; fund participation in the annual Women of Color Summit.

Objective 3.6: Develop collaborations among the President’s Commission on the Status of Women, the Women’s Consortium,  Women’s Studies, Women’s Center and New Leadership PA to enhance diversity initiatives.

Stay in PlanGoal Three:  To continue to enhance diversity, as broadly defined, at California University

Explore additional options for providing students with study-abroad opportunities, including educational opportunities through study-abroad charitable foundations and other organizations 

that are accredited through other universities and focus on specific topics (i.e. environmental studies, public health, etc.).

Introduce diverse ideas to the campus community through guest lecturers;  Continue to support and enhance the Frederick Douglass Institute and its recently organized Black History 

Month campus-wide committee. 

Provide a pool of funding, available to University programs/ departments/student organizations, to provide programming/lectures on these topics; funding would be based on a review of 

submitted proposals.

Encourage and sponsor activities/programming for Women’s History Month, Black History Month and Diversity Awareness Month.
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Objective 4.1: Implement Process Improvement Initiatives, through the Office of the Executive Vice President, to improve University services and functions.

Method A:  Implement a Parent Portal to the University website. (See Goal 1.) Jones X X modify to "enhance effectiveness"

Method B:   Implement a Scholarship Stewardship Initiative. Navoney X X

Method C:  Implement a Productivity Initiative. Jones X X

Method D:   Mance X X Scheduled to be completed September 2012

Method E:   Thorn X X

Objective 4.2: Continue to conduct the NSSE, FSSE, ACT and other institutional surveys.  

Method A:  Administer NSSE, FSSE, and ACT surveys on a biannual rotation through the Office of Continuous Improvement. Hasbrouck X X

Method B:   Complete and submit national institutional surveys (i.e., US News & World Report, Peterson’s, etc.). Hasbrouck X X

 

Method A:  Implement a broader marketing/communication initiative to increase the number of suggestions received. Hasbrouck X X

Objective 4.4: Utilize the University Data Group and Institutional Research Office to collect, refine, compile and report data to the University leadership so as to inform decision-making.  

Method A:  Create and employ effective data scoreboards for critical University operations that include both lead and lag measures. Hasbrouck X X

Objective 4.5:  Promote the benefits of an official Student Activities Transcript for all University students.  

Method A:  Increase the number and percentage of students employing a verifiable Student Activities Transcript. Angelone X X Steady yearly participation increases +10%, +13%, +11%

Stay in Plan

Objective 4.3: Publicize the process of response, review, evaluation and implementation of suggestions made through the Office of Continuous Improvement’s online suggestion box, with a goal of increasing 

participation.

Goal Four: To continue to incorporate continuous improvement into all programs and activities,   University-wide, to ensure 

competitive excellence.

Implement a Space Allocation and Utilization Initiative.

Implement a Smart Technology Plan.
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Objective 5.1: Implement a capital projects plan from FY 2008-09 through FY 2012-13.

Method A:  

Thorn X X

Completed Convocation Center and Herron Fitness Center.  High Voltage 

Upgrade in process. Other Capital projects have been put on hold because 

of unforeseen State funding issues

Method A:  Identify funding sources, contract for designs and bid the projects.

Thorn  X X

New tennis facility, Phillipsburg Soccer Complex and Baseball practice field 

have been completed. The multi sport facility has no been completed 

because of lack of funds.

Objective 5.3: Create & implement the phases of a Parking Facilities Master Plan to include Manderino Parking Garage, Roadman Park Surface Lot and River Lot Improvements.

Method A:  Thorn X X Vulcan Parking Garage, Roadman surface lot and River lot complete

Objective 5.4: Move forward with the approval and implementation of the next 10-year phase of the University Master Plan.

Method A:  

Thorn X X

Campus loop road construction is complete; development of the Third 

Street pedestrian mall and construction of the front entrance loop has been 

funded for 2013/2014; and expansion and renovation of Natali Student 

Center will be complete in 2014

Objective 5.5: Implement and continuously improve the Landscape Master Plan for the beautification of the campus.

Method A:  Identify funding sources, contract for landscape upgrades and bid the projects as needed.
Thorn X X

Landscape has been improved with hanging baskets and multiple parklike 

areas

Objective 5.6: Assess and enhance the IT infrastructure for the University.

Method A:  

Mance X X

Method B:   Explore a Laptop for Students program. Mance X X

Method C:  Maintain current equipment and industry standards for IT on campus and modify/update the IT strategic plan as standards change.

Mance X X

Revise to: "Implement a lifecycle managememnt program as part of the 

overall operations to include licenses, maintenance, contracts, and 

software. 

Method D:   
Mance X X Scheduled to be com plete September 2012

Objective 5.7: Continue to re-design and renovate existing academic learning spaces that promote faculty productivity.

Method A:  Conduct an inventory of existing academic learning spaces. Jones X X modify to "update and monitor changes and requirements" 

Method B:   Establish and prioritize needs for improving faculty productivity in existing academic learning spaces. Jones X X

Method C:  Re-design and renovate existing spaces to improve faculty productivity. 

Thorn X X

Examples of areas around the campus that have been renovated to 

improve faculity productivity are Keystone 400, Manderino 208, Morgan 

Auditorium, Coover 207/209

Hire a Vice President for Information Technology who will be charged with the development and implementation of a three-year strategic plan (2009-2012) for the campus that includes 

increased/enhanced security systems, new technologies and implementation of a new Student Information System; provide enhanced student web services as part of the new system 

implementation.

Conduct an inventory of all classrooms and create a “smart technology plan” for multiple levels of instructional technology; provide a scheduling process that connects faculty with the 

appropriate level of technology in their facilities; and provide an ongoing training program for effective use of the technology/equipment.

Objective 5.2: Create and implement the phases of the Roadman Park Master Plan, including a multi-sport facility, tennis courts, soccer field upgrades and baseball field upgrades.

Goal Five:  To continue to improve the infrastructure of California University of Pennsylvania Stay in Plan

Utilize revenue obtained through the capital projects plan to build a Convocation Center, complete the renovation of Herron Fitness Center, complete a High-Voltage Upgrade project, 

complete Pedestrian and Vehicular Enhancement Phase II, renovate Old Main and South Hall, and complete the Keystone Hall renovation and addition.

Hire and meet with consultants to form a plan of action to address parking issues; compile a pro forma that addresses funding; implement construction and renovation.

Obtain funding, identify contractors and implement projects for 2009-2012 to include the campus loop road construction, development of the Third Street pedestrian mall, construction of 

the front entrance loop, and expansion and renovation of Natali Student Center.
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Objective 6.1: Identify and partner with world-class organizations to create opportunities for the region and the University community.  

Method A:  Provide for FranklinCovey Leadership Development Initiatives, including 7 Habits Endowed Scholarship Partnership/Training with regional organizations. Paul X X

Method B:   
Hasbrouck X X

Method C:  
Hasbrouck X X

Method D:   Paul X X

Objective 6.2: Assist and support disaster planning in the region.  

Method A:  
Thorn X X

New designation obtained 11/2011 and 

good for 3 years.

Method B:   Continue to promote and support participation in RAIN, the River Alert Information Network. Thorn X X

 

Method A:  
Primm X X

Method B:   Primm X X

Objective 6.4: Utilize the newly constructed Convocation Center as a resource for regional, state and national conferences and events.  

Method A:  Configure and operate the Convocation Center to optimize its use for special events and executive conferencing. Thorn X X

Objective 6.5:  Provide professional services to regional communities and agencies.  

Method A:  Create a speakers’ bureau to increase the visibility of University experts. Jones X X modify to "continue"

Method B:   Continue to promote and support crime-mapping services. Jones X X

Method C:  Continue to promote and support Geographical Information Sciences programs. Jones X X

Method D:   Jones X X

Method E:   Jones X X

Method F:   Jones X X

Method G:   Jones X X

Method H:   Jones X X

Goal Six:  To serve the region, the Commonwealth, and the nation

Develop and implement a model for a centralized internship center operation that is based on best practices, that will institutionalize consistent academic standards for 

internships for all academic departments, and that will provide effective service to employers and to students.

Continue to promote and support the Institute for Law and Public Policy

Continue to promote and support the Homeland Security Institute.

Continue to promote and support the Institute of Criminological and Forensic Sciences. 

Continue to promote and support the Child and Family Studies Institute. 

Continue to promote and support the Tourism Research Center. 

Implement an outreach program to potential students and employers that will provide for an increase in the number of students who participate in internships each 

year.

Stay in Plan

Provide exhibitions in the University’s Manderino Gallery from the Smithsonian Institution Traveling Exhibition Service (SITES); provide lectures and educational 

materials for K-12 teachers and students related to each exhibition.

Make curriculum packets and television programming, provided by the National Gallery of Art and other sources, available to area teachers and other educators; 

promote the lending program to increase the number of teachers borrowing the materials for use in area schools. 

Partner with Food Service vendor to develop an Executive Level Leadership Conferencing/Training Program.

Objective 6.3: Foster relationships and internship experiences (internships only; does not include other experiential activities, such as student teaching and cooperative education) that assist students in 

building character and careers;  be a nationally recognized model of excellence and a place of inspiration, partnering with faculty to encourage every deserving student to complete a quality internship 

and assisting every interested employer in placing a highly qualified intern,  while broadening career opportunities and the potential for permanent employment relationships between students and 

employees.

Update Weather Center equipment and modify procedures as necessary to maintain StormReady University status as defined by the National Weather Service.
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Goal Six:  To serve the region, the Commonwealth, and the nation Stay in Plan

Objective 6.6: Provide for the artistic and cultural development of our students and the region.  

Method A:  
Thorn X X

Method B:   Continue to support and promote the self-guided Art Tour of the University campus. Harrison X X

Method C:  

Thorn X X

Method D:   
Thorn X X

 Objective 6.7: Increase the scope and number of workforce development initiatives at the main campus and the Southpointe Center.  

Method A:  
Jones X X

Method B:   Implement and expand GoArmyEd.com to provide educational opportunities for service men and women around the world. (See Objective 1.7) Jones X X

Objective 6.8: Continue to have the University make a positive economic impact on the region and the state.
 

Method A:  
Sebek X X

Method B:   Thorn X X

Method C:  
Thorn X X

Method D:   Hasbrouck X X

Method E:   
Hasbrouck X X

Phase I & II paid Sept. 1 of each year and 

Phase V paid Oct. 1 each year

Method F:   Hasbrouck X X

Method G:   Continue to participate in the PASSHE Economic Impact Study, and to evaluate new study results as they are made available.  Hasbrouck X X

Method H:   Promote the University’s economic development initiatives and broader community impact via fact sheets to be distributed to key constituencies. Hasbrouck X X

Continue to work with the California Borough and the Center for Community Partnerships to promote and encourage cooperative efforts, as well as promote goodwill. 

Continue to support and promote Government Agency Coordination Office (GACO) as a means of linking regional businesses with government contracts and 

subcontracts.
Continue to attract visitors to campus events, including athletic contests, lectures/presentations and cultural offerings; continue to highlight nearby regional attractions, 

where appropriate, in marketing and recruitment materials produced by the University. 

Promote and encourage volunteerism by faculty and University staff as a contribution to the community.

Continue to make payments in lieu of taxes to California Borough, California Area School District and Washington County in connection with both the Vulcan Village 

(formerly Jefferson@California) upper-campus housing project and the main campus housing project.

Continue to host the Pittsburgh Symphony Orchestra at least once a year on the campus; continue to promote and support cultural events and plays in the Steele Hall 

Main Stage Theatre and the Gerald and Carolyn Blaney Theatre.

Develop, support and promote a self-guided Arboretum Tour of the University campus; meet all requirements to have the University’s arboretum accepted as a 

member of the American Horticultural Society and the American Public Gardens Association; implement a marketing/communications initiative to promote the 

arboretum to the campus community and the general public. 

Develop a preservation/replacement plan for the Arboretum, which takes into consideration the age and recent loss of trees due to natural causes or acts of nature; 

plan for the selection and identification of plantings as part of the site work when construction of new buildings occurs.

Partner with WEDnet, CareerLink, WIBs, community colleges and other training providers to provide a variety of onsite training opportunities to meet the needs of 

manufacturing companies, banks, schools and healthcare organizations; conduct needs assessment studies in the tri-state region to identify training needs.

Inclusion of the following language in the University Food Service contract:  The contractor shall make every effort to create a local and organic closed loop food 

system by purchasing twenty percent (20%) of total food purchases within 250 miles of the University.  Every effort will be made to purchase food products made in 

Pennsylvania.
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Objective 7.1: Explore the potential of offering executive-level conferencing/training on the campus to enhance revenues and effectively utilize residence halls during the summer months.  

Method A:  Implement executive conferencing on campus to provide supplemental support for University goals and student scholarships. Thorn X X

Method B:   
Thorn X X

Objective 7.2: Continue to expand the 7 Habits Endowed Scholarship initiative. (See Goal 6.1)  

Method A:  
Paul X X

 

Method A:  
Cencich X X

 

Method A:  
Navoney X X Grenzebach Glier and Associates was retained

Method B:   Create a list of naming opportunities for potential donors. Navoney X X Ongoing process/incorporate PASSHE naming guidelines

Method C:  Create an effective online donation mechanism that will be easy for donors to use and allow for client data and feedback. 
Navoney X X As website evolves, adjustment made to meet donor needs

Objective 7.5: Create and implement programs to increase the alumni participation rate.  

Method A:  Expand the number of Affinity Groups and Giving Societies. Navoney X X Continual ongoing effort

Objective 7.6: Continue to generate surplus revenues over expenditures to allow for additional financial flexibility in the years ahead.  

Method A:  Continue to improve productivity so that existing resources can be utilized more effectively. Jones X X

Method B:   Continue to invest in energy-saving initiatives throughout the campus. Thorn X X

Method C:  Continue to increase enrollment in the Global Online program. (See Objective 1.6) Jones X X

 

Method A:  
Armenti X X

Objective 7.8: Expand efforts to identify outside resources to help finance research, service and learning.

Method A:  
Jones/ Navoney  X X

Grants Task Froce commissioned;  collaborations between OGC & 

Dev. ongoing

Method B:   Continue and expand the Grant Writers’ Fellowship program. Jones X X

Method C:  Foster awareness and successful applications of faculty in pursuit of Fulbright Scholar or Fulbright Specialists programs. Jones X X

Objective 7.9: Expand efforts to identify resources to finance the Internship Award Fund, which helps to offset the costs of participating in high-quality internship experiences.  

Method A:  Seek support for the Internship Award Fund from businesses and corporations that accept University students as interns.
Navoney X X Re-evaluate and re-word to reflect fundraising priorities

Goal Seven:  To enhance the use of existing resources and develop/increase new sources of revenue Stay in Plan

Meet with FranklinCovey representatives to discuss the possibility of partnering on national conferences and utilizing the campus as a site for regional conferences and/or 

facilitator training; prepare a proposal to host at least one event per year for the next three years.

Promote the benefits of 7 Habits leadership training to corporations/employers; continue to offer 7 Habits leadership training to employers for an established fee, using certified 

volunteer trainers and directing the savings to an endowed scholarship in the organization’s name.

Objective 7.3: Continue to expand the niche programs in Global Online to enhance revenue and increase enrollments at both the graduate and undergraduate levels; introduce an online undergraduate 

completion program through Evening College (See Goal 1.7)

Develop a comprehensive University-wide strategy to identify and increase the number/type of grant applications (federal, state, private) and the number of Foundation 

applications.

Objective 7.4: Design and implement an effective fundraising program that includes the Annual Fund, Planned Giving and a second Capital Campaign, to be announced in 2009, with a goal of raising $35 million 

for the University and endowed scholarships.

Objective 7.7: Work with the Chancellor and the Board of Governors to identify restrictive and outdated policies that cost the University time/money and  eliminate them so the campus can be more effective and 

efficient in its management of University processes.

Conduct feasibility studies and prepare proposals on new programs to be added; seek PASSHE and Board of Governors approval; market, recruit students and initiate new 

cohort programs.

Contract with a consultant to examine the current organizational structure for the Development area and make recommendations for the most effective means to accomplish the 

goals of the Annual Fund, Planned Giving and Capital Campaign.

Conduct a comprehensive review of the Board of Governors policies and provide the Chancellor’s Office with a list of outdated/restrictive policies; suggest possible revisions or 

elimination strategies.
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Objective 8.1: Develop and implement a broad, campus-wide program to develop a culture of student philanthropy and contribution.  

Method A:  
Navoney X X

Continue to develop Cal U for Life programs & messaging for all 

Alumni

Objective 8.2: Provide educational and enrichment opportunities for students that create political awareness and promote responsible citizenship.   

Method A:  
Jones X X

Method B:   

Angelone X X Volunteerism tracked on Activites Transcript

Method C:  
Angelone X X Website provides opportunities to volunteer & track

Method D:   
Angelone X X Make A Difference Day 2010 for freshmen, Big Event each spring

Method E:   Primm X X

 

Method A:  Provide speakers on global issues such as energy, the environment, health, trade, conservation, current events and social responsibility.
Angelone X X Speakers:health, nutrition, dietary needs, D&A, social responsibility.

Objective 8.4: Expand the services of the Character Education Institute to schools and teachers in the region/state.  

Method A:  Offer a Character Education conference for teachers, guidance counselors, administrators and other educators once a year. Paul X X

Method B:   Make the Character Education Institute resource materials available for use through the University library. Hoover X X Character Education Institute Collection created in Library.

Objective 8.5: Encourage students to take leadership roles by participating in Student Government, the University Forum and the Student Association, Inc. (SAI).  

Method A:  Create and implement a special session at new-student orientation that encourages students to seek leadership opportunities in these organizations. Angelone X X Leadership Opportunities in Cal U for Life Orientations  

Method B:   Develop and implement a mentoring/shadowing program for potential student leaders through the Office of Student Development. Angelone X X

Objective 8.6: Foster social responsibility by increasing student participation in programs intended to develop effective leadership skills.  

Method A:  
Angelone X X Associate Dean for Student Affairs/Leadership coordinates all 

Method B:   Identify a coordinator to work with club/organization leaders to foster effective leadership skills (i.e. club sports, residence hall councils, band/choir, etc). Angelone X X

Method C:  Continue to offer a minor in Leadership Studies. Jones X X

Actively promote and support leadership programs and activities for students, including Emerging Leaders, Society for Leadership and Success, 7 Habits training, and New 

Leadership PA.

Establish an Office for Community Service that will promote responsible citizenship by students in University and community activities that encourage contributions of their time, 

talent and treasure to the University, the community and the world. 

Institute a University-wide day of service for incoming freshmen.

Encourage students to secure government-related and nonprofit internships.

Objective 8.3: Identify and implement strategies:  a) that educate students to better understand their role as global citizens; b) that help them live and work  in an increasingly interconnected world; and c) that foster 

effective leadership skills needed in the University, the community and the world. 

Goal Eight:  To foster civic engagement, that is, a commitment to accept and perform the duties and obligations of belonging to a community, 

a Commonwealth, a Nation, and the World.  

Develop and institute broad-based programming designed to establish a culture of student philanthropy and to foster a lifelong relationship between students and their alma 

mater.

Provide opportunities for students to participate actively in the political process by institutionalizing and expanding American Democracy Project programming, such as the 

Deliberative Polling Initiative, Issue Expos and Candidate Forums.

Expand on the University’s already strong mission of building character by encouraging student involvement in University and community life and, more specifically, by 

encouraging students to give of their time, their talent and—when able—their treasure, by volunteering or by contributing generously to the University, the community and other 

worthwhile initiatives and organizations. 

Stay in Plan
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“NSSE” = National Survey of Student Engagement 
 

Cal U participation = 2005, 2007, 2009 Cal U compared to: PASSHE - Carnegie class - NSSE - Cal U (previous yrs) 
 
 

NSSE’s 5 “Benchmarks of Effective Educational Practice” 
• Supportive Campus Environment 

• Enriching Educational Experiences 

• Active & Collaborative Learning 

• Student-Faculty Interaction 

• Level of Academic Challenge 
All Cal U scores (1st Yr & Senior Yr) increased between 2005 & 2009 on all Benchmarks 

 
 

Cal U Comparisons (Mean score) for Benchmarks 
• Supportive Campus Environment - Cal U 1st Yr & Seniors mean score was higher than PASSHE, Carnegie, NSSE 

 

• Enriching Educational Experiences – mixed results 
 

• Active & Collaborative Learning and Student-Faculty Interaction 
o Cal U 1st Yr students’ mean score was lower than PASSHE, Carnegie, NSSE 
o Cal U Seniors’ mean score was higher than PASSHE, Carnegie, NSSE 

 

• Level of Academic Challenge - Cal U 1st Yr & Seniors mean score was lower than PASSHE, Carnegie, NSSE 
 
 

Frequency Response Comparisons – Cal U to NSSE 
• Cal U trails NSSE on: 

o Foreign language coursework 
o Study abroad 
o Senior capstone experience 
o Number of textbooks used 

 
• Cal U leads NSSE on: 

o Using email to communicate with instructors 
o Preparing 2 or more drafts of papers/assignments 
o Working with faculty on other than coursework 
o Working with students on projects in class 

 

 
• Cal U students' perceptions: 

o Cal U emphasizes social support & attending events more than academic support & time studying 
 

o Cal U courses emphasize memorizing more than higher order thinking skills (i.e., analysis, application, etc.) 
 
 
Results for final 3 questions: 

• 77% of Cal U students rated the quality of academic advisement as “good” or “excellent” 
o Comparisons:  PASSHE= 74%, NSSE=75% 

 

• 87% of Cal U students rated the entire educational experience as “good” or “excellent” 

o Comparisons:  PASSHE= 85%, NSSE=88% 
 

• 81% of Cal U students would go to Cal U again 
o Comparisons:  PASSHE= 79%, NSSE=83% 
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“NSSE” = National Survey of Student Engagement 

Cal U participation = 2005, 2007, 2009, 2011 

Cal U compared to: PASSHE - Carnegie class - NSSE - Cal U (previous yrs) 

 

NSSE’s 5 “Benchmarks of Effective Educational Practice” – 2011 

 

Change from 2009 

Benchmark Freshmen Seniors 

Supportive Campus Environment down 0.2 up 0.2 

Active & Collaborative Learning down 1.4 up 0.5 

Student-Faculty Interaction down 0.6 down 1.3 

Enriching Educational Experiences down 0.4 down 2.8 

Level of Academic Challenge up 0.1 down 1.1 

 

Cal U Comparisons (Mean score) for Benchmarks - 2011 
 Supportive Campus Environment - Cal U 1st Yr & Seniors: mean score is higher than PASSHE, Carnegie, NSSE  

 

 Active & Collaborative Learning 
o Cal U 1st Yr students: mean score is lower than PASSHE, Carnegie, NSSE 
o Cal U Seniors: mean score is higher than NSSE, equal to Carnegie, lower than PASSHE 

 

 Student-Faculty Interaction 
o Cal U 1st Yr students: mean score is lower than PASSHE, Carnegie, NSSE 
o Cal U Seniors: mean score is higher than Carnegie & NSSE, lower than PASSHE 

 

 Enriching Educational Experiences – Cal U 1st Yr & Seniors: mean score is lower than PASSHE, Carnegie, NSSE 
 

 Level of Academic Challenge - Cal U 1st Yr & Seniors: mean score was lower than PASSHE, Carnegie, NSSE  
 

Effect Size Comparisons – Cal U trails NSSE & PASSHE on “Time preparing for class” 
 

Frequency Response Comparisons – Cal U to NSSE 
 Cal U leads NSSE on (“often” + “very often”):   

o Worked with others on class projects 
o Coursework emphasizes memorization 

o Support to cope with non-academic responsibilities  
o Participate in a learning community 

 

 Cal U trails NSSE on: 
o Foreign language (“plan to do” + “done”) 
o Study abroad (“plan to do” + “done”) 

 

o Examined own views (“often” + “very often”) 

o Challenging exams (“often” + “very often”) 
o Different perspectives examined (“often” + “very often”) 

Results for final 3 questions: 
 77% of Cal U students rated the quality of academic advisement as “good” or “excellent” (same as 2009) 

o Comparisons:  PASSHE= 75%, NSSE=76% 
 

 87% of Cal U students rated the entire educational experience as “good” or “excellent” (same as 2009) 
o Comparisons:  PASSHE= 85%, NSSE=88% 
 

 78% of Cal U students would go to Cal U again (decline from 2009) 
o Comparisons:  PASSHE= 80%, NSSE=83% 
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TO:  Department chairpersons, program directors 

 

FROM:  Bruce Barnhart 

  Acting Provost and Vice President for Academic Affairs 

 

DATE:  April 11, 2013 

 

RE:  Academic Department/Program Center Annual Reports  

 

I would like to continue the policy of having each academic department and program center (TLC, 

Honors Program, FPDC, Women’s Center, etc.) submit an Annual Report to the Office of Academic 

Affairs.  The annual report is a critical planning document that is used to study enrollment trends, 

allocate budgets, and determine complement requests. 

 

Accordingly, please submit an Annual Report to the Office of Academic Affairs and your respective 

Dean no later than Monday, June 3, 2013.   

 

The report must be completed using Microsoft Word and must be submitted electronically to interim 

Executive Assistant to the Provost Marisa Gillis (gillis_m@calu.edu).  

 

Please use the following format to complete the report.  The format has been modified slightly to 

facilitate data collection.  In addition, some items were removed and a few were added.  The entire 

report should be no longer than 10 pages in length and be comprised of the following 11 categories: 

 

I. Department Mission 

II. Department Faculty by program – create a table that lists the names of faculty 

(tenured/tenure track and temporary) and the name of the program(s) in which they teach. 

a. Tenured and Tenure track 

b. Temporary 

EX: 

Faculty name Tenured/Tenure track or 

temporary 

Program 

Professor 1 Tenured Business: Accounting 

  Business: marketing 

Professor 2 Tenure track English: Creative Writing 

Professor 3 Temporary Philosophy 

 

 

 

III. Program enrollment data (supplied  by the Dean) 

a. Number of Majors 
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Program F10 

enrollment 

F11 

enrollment 

F12 

enrollment 

Anticipated 

F13 

enrollment 

     

     

     

     

total     

 

Explain significant increases or decreases in enrollment.  This information should be tied to requests 

for complements (item IX below). 

 

 

IV. Faculty Highlights 

a. Publications and presentations 

b. Grants and awards  

c. Faculty recognition and professional leadership activities 

d. Significant activities of department/student organizations, special events of dept, etc. 

V. Curriculum Development (updates, revisions, deletions, etc.) 

a. Completed this past Academic Year (2012-2013) 

b. In progress for next Academic Year (2013-2014) 

VI. Assessment of Student Learning (no need to submit the whole assessment of student 

learning report) 

a. Did you submit an assessment of student learning report for 2011-2012? 

b. If so, summarize the use of results of the assessments, i.e. based on the 

data collected from the assessments,  

 What (if anything) have you decided to change or modify to enhance student 

learning in your program(s)?  

 How will you determine whether the change has had a positive impact on 

student learning?  

 If you made programmatic changes based on the previous year’s report, 

explain how these changes impacted student learning. 

VII. Departmental goals and results for academic year 2012-2013 

 

Department goals Results 

  

  

 

 

VIII. Academic Year goals for 2013-2014  

 

Department goals Measures  

  

  

 

 

IX. Complement (tenure-track) Requests 

a. Requests for 2014-2015 
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b. For each complement request, include a rationale that links the request to such 

indicators as enrollment trends, new program initiatives, regular/temporary faculty 

ratio, department goals, projected faculty retirements, etc. 

c. Projected complement needs for 2015-2016 and rationale 

X. Department Budget Request for 2013-2014 

a. Briefly describe the budgetary expenditures by category for 2012-2013 

b. Propose your budget for 2013-2014; where appropriate, link to department objectives, 

university strategic plan, program reviews and assessment of student learning 

XI. Itemized accreditation budget request (if applicable) 

a. Include a rationale and anticipated accreditation visit date. 

 

Thank you. 
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Year 1 
Target

Year 1 
Results

Institutional 
Performance 

Results

 Possible 
Measure 

Value

 Measure 
Value 

Earned

Peer Yr 1 
Results

Peer 
Comparison 

Results

Possible 
Measure 

Value

Measure 
Value 

Earned

Success 1A Number of Degrees Conferred (Associate's, 
Bachelor's and Graduate) 2,345 2,427 2,508 Met 0.5 0.5

Success 1B Undergraduate degrees per 100 FTE undergraduate 
enrollments 19.83 20.83 21.39 Met 0.25 0.25 20.87 Met 0.25 0.25

Success 2A Closing the First-Time Freshman Achievement Gap for 
Pell Recipients 3.0 2.9 11.0 Not Met 0.5 0

Success 2B Closing the First-Time Freshman Achievement Gap for 
Underrepresented Minority (URM) Students -5.0 0.0 12.8 Not Met 0.5 0

Access 1A Closing the Access Gap for First-Time Freshmen Pell 
Recipients 0.4 0.3 -1.0 Met 0.5 0.5

Access 1B Closing the Freshmen Access Gap for 
Underrepresented Minority (URM) Students 9.3 8.4 5.6 Met 0.5 0.5

Access 2A Percent of Full-Time Tenure/Tenure-Track Faculty who 
are Nonmajority Persons 12.60% 12.60% 13.79% Met 0.25 0.25 17.56% Not Met 0.25 0

Access 2B Percent of Full-Time Tenure/Tenure-Track Faculty who 
are Female 44.93% 44.93% 47.21% Met 0.25 0.25 43.59% Met 0.25 0.25

Access 3A
Percent of Nonmajority Faculty who are Associate 
Professors Compared to Percent of Total Faculty who 
are Associate Professors

2.13% 0.00% 8.25% Met 0.125 0.125 0.66% Met 0.125 0.125

Access 3B
Percent of Female Faculty who are Associate 
Professors Compared to Percent of Total Faculty who 
are Associate Professors

-0.50% 0.00% -0.44% Not Met 0.125 0 0.83% Not Met 0.125 0

Access 3C
Percent of Nonmajority Faculty who are Full 
Professors Compared to Percent of Total Faculty who 
are Full Professors

-3.44% -3.25% -11.91% Not Met 0.125 0 -3.84% Not Met 0.125 0

Access 3D
Percent of Female Faculty who are Full Professors 
Compared to Percent of Total Faculty who are Full 
Professors

-6.32% -6.00% -4.18% Met 0.125 0.125 -7.23% Met 0.125 0.125

Private Support 
(Mandatory) Stewardship 1 Private Support $4,462,532 $1,500,000 $1,774,884 Met 1.0 1.0

Support Expenditures 
as Percent of Cost of 
Education (Optional)

Stewardship 3 Percentage of Education and General Expenditures 
Spent on Administration 47.70% 46.70% 48.31% Not Met 0.5 0 36.25% Not Met 0.5 0

Instructional 
Productivity (Optional) Stewardship 4 Annual Student Credit Hours/Fall Instructional Faculty 

FTE 757.79 720.00 819.33 Met 0.5 0.5 592.64 Met 0.5 0.5

Employee Productivity 
(Optional) Stewardship 5 Annual Student FTE/Fall Employee FTE 10.59 10.19 10.40 Met 0.5 0.5 7.93 Met 0.5 0.5

University 
Specific 11A Closing the Transfer Achievement Gap for URM 

Students 27.0 27.0 11.2 Met 0.5 0.5

University 
Specific 11B Closing the Access Gap for Transfer URM Students 6.1 5.5 2.6 Met 0.5 0.5

7.25 5.5 2.75 1.75
10 7.25TOTAL POINTS

Closing the Access 
Gap for First-time 
Freshmen (Mandatory) 

Faculty Diversity 
(Mandatory) 

Faculty Career 
Development 
(Optional)

Degrees Conferred 
(Mandatory)

Closing the First-Time 
Freshman 
Achievement Gaps 
(Mandatory)

URM Transfers Access 
and Success (University 
Specific)

California University
Pennsylvania State System of Higher Education

2012/13 Performance Indicators Used for 2013/14 Performance Awards
POINT VALUES FOR MEASURES AND SUBMEASURES IF MET

Total Submeasure and Points

Measure

Annual Comparison Peer Comparison

Submeasure Baseline
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CALU
C A L I F O R N I A  U N I V E R S I T Y  O F  P E N N S Y LVA N I A

BUILDING CHARACTER. BUILDING CAREERS.

For more information contact:
Academic Scheduling Center

Box 104
724-938-1608
www.calu.edu

CALU
4YOU
T H E  F O U R - Y E A R
G R A D U A T I O N  

P L A N

College is expensive. At Cal U, we understand 
the financial concerns of our students and
their families. As much as we love having

them on campus, we understand that the cost of a
college degree increases exponentially once a
student gets past the traditional four-year period of
study. 

Through Cal U’s Four-Year Graduation Plan, we
have established a four-year plan that not only
helps our students to attain their degrees in four
years, but also helps to ensure that a Cal U
education is affordable during these trying
economic times. This new initiative is just one more
way that we reinforce our commitment to the
success of our students. 

The Cal U Pledge

CALU
4YOU
T H E  F O U R - Y E A R
G R A D U A T I O N  

P L A N
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How does the plan work?

Students who are interested in the Four-Year Graduation Plan
(and whose intended major qualifies) will sign an agreement.
The agreement holds both the student and the University

responsible for clearly defined actions. Students who follow the
provisions of the Four-Year Graduation Plan will earn a Cal U 
baccalaureate degree in four years. The program is for students
who begin as first-time freshmen, stick to one major, take a full
course load and make appropriate academic progress.

Students who elect to participate will work closely with the
Academic Scheduling Center and their advisers to ensure that
degree requirements are met and appropriate course sequencing 
is followed. 

Every semester, the
student will meet with
advising and scheduling
services to monitor
progress, to ensure that
requirements are being
met, and to keep track
of the number of
semester hours that
have been earned
toward the degree. The
Four-Year Graduation
Plan will serve as a 
map to a four-year 
graduation goal.

Why is it a good
idea to graduate
in four years?

There are lots 
of reasons.

Some students want to enter the full-time workforce
as soon as possible, while others plan to continue
their education at the graduate level and wish to 
complete their undergraduate studies quickly. 
And, if you are like lots of others, you may want 
to save money.  

Our Four-Year Graduation Plan offers incoming 
freshmen guaranteed savings in time and money 
as they work toward the completion of their 
baccalaureate degree. The Cal U Four-Year 
Graduation Plan offers students the unique 
combination of advising, course scheduling and 
individual attention, ensuring efficient and steady
progress toward graduation in four years. 

CALU
4YOU
T H E  F O U R - Y E A R
G R A D U A T I O N  

P L A N

• Matriculate as a first-time,
full-time baccalaureate
degree-seeking freshman.

• Declare his/her intention to 
participate in the Four-Year
Graduation Plan by signing 
the agreement available 
from the Academic 
Scheduling Center. 

• Work with University staff to
develop an academic plan.

• Enroll and actively participate
in the Career Advantage
Program.

• Meet with advising and 
scheduling services each
semester to ensure that the
selected courses fulfill all 
program requirements within
the program period.

• Complete the average number
of credits necessary each 
academic year to meet the
minimum credit requirements
for graduation.

• Maintain the grade-point 
averages required by the
University and the specific
major to allow enrollment in
the next level of courses in the
declared major curriculum.

• Provide dedicated advising
and scheduling services.

• Help students develop an
academic plan.

• Provide services through 
the Academic Scheduling
Center to monitor progress
and to notify the student 
of failure to fufill
responsibilities. 

• Administer Positive Action
Planning when needed.

• Furnish On Course 
Degree Audit access and
instruction on its use.

• Make the Career Advantage
Program and Activities
Transcripts available to
those who participate.

What is the student’s responsibility?

What is Cal U’s responsibility?

NOTE: Please consult the Four-Year Graduation Plan 
Agreement for additional University responsibilities.

Save $$$
The cost of a traditional four-year undergraduate education 
at Cal U is nearly $79,000, including room and board, tuition 
and books. In contrast, the cost of adding a fifth year is 
about $62,000. This number takes into account of room and 
board, tuition, books and the income lost from 
that first year of work after graduation.

By limiting an undergraduate education to 
the traditional four years, the savings are 
tremendous. That is why we are so committed 
to helping students here at Cal complete 
their education in four years.

NOTE: Please consult the Four-Year Graduation Plan Agreement
for additional considerations and requirements.122



 

Appendix I: Cal U Men United Brochure 
(Return to Table of Contents)

123



124



 

Appendix J: Cal U Women United Brochure 
(Return to Table of Contents)

125



126



127



 

Appendix K: Cal U Men United Spring 12 Grade Report 
(Return to Table of Contents)

128



Last Name First Name CWID

Overall 

GPA

Attempted 

Hours Spring 12

Earned Hours 

Spring 12

Completion 

Rate Spring 12 GPA
2.53 15.00 12.00 0.80 2.83

2.31 15.00 9.00 0.60 1.87

3.56 17.00 17.00 1.00 3.59

3.30 18.00 18.00 1.00 3.40

3.00 18.00 18.00 1.00 3.61

2.46 12.00 6.00 0.50 0.75

2.07 18.00 15.00 0.83 1.39

2.24 15.00 9.00 0.60 2.13

2.52 15.00 15.00 1.00 1.67

2.51 12.00 12.00 1.00 2.17

3.22 16.00 16.00 1.00 3.00

3.08 15.00 15.00 1.00 2.98

3.25 15.00 15.00 1.00 3.36

3.57 12.00 12.00 1.00 3.50

3.17 15.00 15.00 1.00 3.00

2.74 15.00 15.00 1.00 2.60

2.71 15.00 15.00 1.00 3.33

2.95 0.00 0.00 1.00 2.95

2.39 12.00 12.00 1.00 2.50

2.53 15.00 15.00 1.00 3.60

2.05 6.00 6.00 1.00 2.43

2.49 12.00 12.00 1.00 3.09

2.67 15.00 15.00 1.00 3.00

2.84 12.00 12.00 1.00 2.55

3.15 0.00 0.00 1.00 3.15

Cal U Men United

Grade report

Spring 12
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2.04 12.00 12.00 1.00 1.92

2.81 15.00 15.00 1.00 3.27

3.48 12.00 12.00 1.00 3.46

3.13 16.00 13.00 0.81 3.60

2.37 12.00 12.00 1.00 2.92

2.98 12.00 12.00 1.00 2.83

3.25 12.00 12.00 1.00 3.25

2.32 12.00 12.00 1.00 1.92

2.33 12.00 6.00 0.50 0.83

2.64 15.00 15.00 1.00 2.80

2.30 3.00 3.00 1.00 2.00

2.52 18.00 18.00 1.00 2.35

2.52 15.00 15.00 1.00 3.00

2.52 15.00 12.00 1.00 1.15

2.20 15.00 15.00 1.00 1.67

2.38 15.00 15.00 1.00 3.13

2.94 0.00 0.00 1.00 2.94

2.00 12.00 12.00 1.00 1.92

2.85 12.00 12.00 1.00 3.17

2.71 18.00 18.00 1.00 1.87

1.79 15.00 9.00 0.66 1.27

2.62 15.00 15.00 1.00 3.20

2.01 12.00 9.00 0.75 1.87

2.14 15.00 15.00 1.00 2.73

Average: 2.66 2.60
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History of Motions Passed by the California University Forum 

May 2000 – April 2012 

 

 

Year #1 - Between May 2, 2000 and April 17, 2001 

 

Between May 2, 2000 and April 17, 2001, the California University Forum held nine (9) 

public meetings during which a total of twenty-four (24) motions were passed.   Of these 

twenty-four motions, all but one (Motion 2000-09) were subsequently approved for 

implementation by the administration.   The motions passed, together with the official 

responses from the university president, are listed below. 

 

Motion 2000-01: That the University adopt A Proposal for University Governance at California 

University of Pennsylvania by Angelo Armenti, Jr., President, distributed on April 26, 2000, as 

the official governing piece of the California University Forum. Approved by a vote of nine (9) 

yeas, one (1) nay. 

 

I accept this recommendation with the understanding that each of the major bargaining units on 

campus--AFSCME, APSCUF, PNA, SCUPA, and UPGWA--would select its own respective 

representative to the Forum.  It need not be the president of the local union, as was originally 

specified in the proposal distributed on April 26, 2000.  Accordingly, the University governance 

proposal, as amended above, will become the official governing document of the California 

University Forum, effectively immediately. 

 

Motion 2000-02: That the University sponsor a conference on academic excellence, as suggested 

during Mission Day 2000.  Approved by a vote of nine (9) yeas, one (1) nay. 

 

I accept this recommendation and direct that the University Provost request the assistance of the 

Faculty Professional Development Committee (FPDC) in planning a conference that would focus 

on the issues of academic excellence at the University. 

 

Motion 2000-03: That the University convene a bylaws committee to construct a constitution for 

the California University Forum.  Approved by a vote of ten (10) yeas, zero (0) nays. 

 

I accept this recommendation as a necessary follow up to my acceptance of the recommendation 

contained in Motion 2000-01, and propose that the current 13-member Forum--acting as a 

working Committee of the Whole--develop an appropriate constitution and bylaws for the 

Forum. 

 

In order to facilitate this important process, I propose that the work of the Committee of the 

Whole be scheduled for those Tuesdays at 4:00 P.M. that are not reserved for regular meetings of 

the Forum.  Also, in order to deal with the rotating participation of the staff union representatives 

under the current governing proposal (Motion 2000-01, as amended), I propose that all four staff 

union representatives be invited to attend and participate in all working sessions of the 

Committee of the Whole, although only one staff union representative would have a vote at any 

given meeting.   
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In the event that the current 13-member Forum were to approve A Revised and Expanded 

Proposal for University Governance at California University of Pennsylvania, dated August 28, 

2000, I would propose that the current 13-member Forum, working as a committee of the whole, 

develop the constitution and bylaws for the expanded 42-member Forum described in that 

proposal. 

 

Motion 2000-04: That the University sponsor a Civility Day, as was recommended at Mission 

Day 2000.  Approved by vote of seven (7) yeas, one (1) nay, and two (2) not recorded. 

 

I accept this recommendation and direct that Mr. Norman Hasbrouck, Assistant to the President, 

work with the Character Education Institute to provide leadership in planning and implementing 

a Civility Day at California University, both as a means of improving campus climate, and as a 

way to focus attention on one of the University's core values.  

 

Motion 2000-05: That the University create a course schedule by Spring 2001 reflecting a 

weekly community hour during which no classes would be scheduled.  Approved by a vote of 

nine (9) yeas, one (1) nay. 

 

I accept this recommendation and direct the University Provost to develop a proposal for 

building a weekly community hour into the class schedule, beginning with the Spring 2001 

semester.  I concur with the sentiment found in the Rationale for this Motion that the existence of 

a weekly community hour would make it possible for faculty, staff, and students to use this time 

to hold meetings that would not conflict with class schedules. 

 

Motion 2000-06: That the University president address and answer questions of the student body 

at a regular Student Convocation to be held once each semester in conjunction and coordination 

with Student Government meetings, as recommended at Mission Day 2000.  Approved by a vote 

of ten (10) yeas, zero (0) nays. 

 

I accept this recommendation and direct my office staff to work with the office of the Vice 

President for Student Development to schedule regular Student Convocations early in each fall 

and spring semester.  I support this Motion's rationale and agree that there is a need for the 

University president to be accessible to answer questions that students may have regarding 

University policies and procedures.  

 

Motion 2000-07: That the University adopt A Revised, Expanded, and Amended Proposal for 

University Governance at California University of Pennsylvania, by Angelo Armenti, Jr., 

President, dated September 5, 2000.  It was further moved that the 13-member Forum, as it now 

exists, develop a constitution and bylaws; and that all four staff union representatives be invited 

to attend and participate in all meetings of the development of the constitution and bylaws, but 

that only one staff union would have a vote at any given meeting.  Approved by a unanimous 

vote. 

 

Although my acceptance of this Forum recommendation was stated informally at the time of its 

passage and, although my participation in each of the meetings of the Committee of the Whole 
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attest to that implicit acceptance, I now formally accept this recommendation, with the 

understanding that the addition of a new Non-Faculty Coaches' bargaining unit on campus will 

increase the number of staff representatives from four (4) to five (5), and the total number of 

Forum members from 42 to 43.   

 

Motion 2000-08: That until such time as the new representatives (needed to reach the total of 42) 

are duly elected, this body, the current 13-member Forum, continue to operate until the larger 

body has been constituted.  Approved by a unanimous vote. 

 

I accept this recommendation with the provision cited above regarding the increase in total 

Forum membership from 42 to 43. 

 

Motion 2000-09: That, in order to reduce the confusion that may surround the use of the word 

"senator" which is used by multiple bodies on campus, the term "senator" be changed to 

"delegate" in the Constitution and Bylaws of the California University Forum.  Approved by a 

vote of 5 yeas, 4 nays. 

 

The written rationale for this motion states that the term "senator" is used to describe the 

members of the Faculty Senate on campus, and that it would be less confusing to have the term 

"delegate" applied to members of the California University Forum.  The motion itself goes 

beyond a reference to a single entity--the Faculty Senate--and refers to the "multiple bodies on 

campus" that already use the term "senator." 

 

While we must all be sensitive to the need to reduce confusion whenever and wherever possible, 

it is not clear how changing the name of the members of the Forum from "senator" to "delegate" 

would help to solve the larger problem of the multiple bodies on campus using the term 

"senator."  Also, experience shows that we handle the potential confusion between State senators 

and United States senators without difficulty.  

 

This last statement is in no way a denigration of the concern expressed in the motion regarding 

potential confusion.  In fact, the name originally proposed for our deliberative body, "University 

Senate," was purposely changed to "University Forum" so as not to create confusion with the 

Faculty Senate.  In doing so, of course, we ended up with a name previously adopted by still 

another body on campus, namely, the "Chairs' Forum."  

 

Finally, the word "senator" seems more appropriate than the word "delegate" since it more aptly 

describes the actual function of those who will sit in the University Forum, as one sees from the 

literal definitions of the two words.  A "senator" is a member of an assembly or council that 

usually possesses high deliberative and legislative functions.  A "delegate," on the other hand, is 

a person sent and empowered to act for another. 

 

For the reasons given, I respectfully reject the recommendation of Motion 2000-09. 

 

Motion 2000-10: That the documents, Draft #3 of the Proposed Bylaws, and Draft #4 of the 

Proposed Constitution, both dated September 27, 2000, be adopted.  Approved by a vote of 8 

yeas, 1 nay. 
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This motion has been forwarded to the Council of Trustees and has received their tentative 

approval by mail ballot, thereby allowing the Committee of the Whole to move forward with the 

necessary elections and appointments to the Forum and the committees of the Forum.  The 

Council of Trustees is scheduled to take a formal vote on this motion in public session at its next 

regularly scheduled meeting on December 6, 2000.  The results of that vote will be conveyed to 

the Forum at its meeting on January 23, 2001. 

 

Motion 2000-11: That the University administration design a comprehensive and unified 

recycling program to be applicable campus-wide and to be environmentally friendly.  Approved 

by a unanimous vote. 

 

I accept this recommendation and direct that the Vice President for Administration and Finance 

initiate a process that will lead to a comprehensive and unified recycling program as described in 

Motion 2000-11, with program implementation to occur no later than January 15, 2002. 

 

I will also ask the Committee of the Whole to work with me to recommend members for an ad 

hoc Recycling Committee, with appropriate representation, to help the University administration 

develop appropriate recommendations for the comprehensive and unified recycling program 

described above. 

 

This invitation to the Committee of the Whole regarding an ad hoc Recycling Committee is 

made in accordance with Article IX, Section 5, of Draft 4 of the proposed Forum Constitution, 

which states that Forum committees "may be invited by the administration to assist with the 

implementation of approved policies." 

 

Motion 2000-12: That the California University Forum adopt the timetable regarding faculty and 

student elections, as per the recommendation of the Elections Subcommittee of the Committee of 

the Whole.  Approved by a unanimous vote. 

 

This motion is accepted with the understanding that the Committee of the Whole may make 

adjustments to the timetable, as necessary, to achieve the January 23, 2001 deadline for the first 

meeting of the 43-member Forum. 

 

Motion 2000-13: That the California University Forum recommend that the first and second 

community periods of the month by devoted to University-wide meetings; the third community 

period of the month be devoted to college-wide meetings; and the fourth community period of 

the month be devoted to departmental meetings.  Approved by a vote of 8 yeas, 2 nays. 

 

The rationale for this motion is that it might help to alleviate confusion resulting from too many 

meetings being scheduled for the same time period. 

I accept the provisions contained in this recommendation in the spirit in which they were 

offered--as voluntary guidelines.  Clearly, individuals, departments, and colleges must and will 

remain free to call meetings whenever they see fit.  I will, however, direct the Vice President for 

Advancement to see to it that these guidelines are disseminated to the entire University 

community by means of the appropriate University publications.  
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Motion 2000-14 That the California University Forum endorse the work of the Mission Day 

Committee in organizing Mission Day 2001 (February 21, 2001).  Approved by a unanimous 

vote. 

 

This motion falls under Article III, Powers and Responsibilities of the California University 

Forum, Section 10, which states that "The University Forum may also express general opinion 

on any matter of concern to the University Community." 

 

Although this motion expresses an opinion rather than recommending action by the 

administration and, technically, requires no further action by the University president, I am 

pleased to join with the Forum in endorsing the work of the Mission Day Committee in 

organizing Mission Day 2001, scheduled for February 21, 2001.  I encourage all members of the 

University community to participate fully in Mission Day 2001.  

 

Motion 2001-15 That the question of extended hours for Manderino Library and the Computer 

Lab in the World Culture building be referred to the Planning and Priorities Committee.  

Approved by a vote of thirty (30) yeas, two (2) nays. 

 

Article VII, Section 2 of the California University Constitution provides that "The primary 

purpose of standing committees established under the Forum shall be service to the University 

Forum in the area of policy formulation."  Strictly speaking then, any Forum motion to refer to 

committee, such as the present motion, does not require any action by the University president.  

Nevertheless, I wholeheartedly support the wisdom of having the Forum refer to committee those 

items that, in its judgment, require additional careful thought and analysis prior to being debated 

by the full Forum membership.  

 

Motion 2001-16: That the Forum include, as an addition to the recycling referendum approved 

earlier, an attachment involving the Health Center and lit stairwells, in order to conserve energy.  

Approved by a vote of thirty-four (34) yeas, one (1) nay.  

 

The Forum motion, approved earlier, was Motion 2000-11.  It was approved by the Forum at its 

October 3, 2000 meeting, and read as follows: 

 

Motion 2000-11: That the University administration design a comprehensive      and 

unified recycling program to be applicable campus-wide and to be environmentally 

friendly.   Approved by a unanimous vote. 

 

In my letter to Chairman Beck dated November 7, 2000, I accepted Motion 2000-11, and 

directed the Vice President for Administration and Finance to initiate a process that would lead 

to a comprehensive and unified recycling program as described in Motion 2000-11, with 

program implementation to occur no later than January 15, 2002.  In response to Motion 2001-

16, I will direct the Vice President for Administration and Finance to address the potential areas 

of energy conservation identified in this motion. 
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Motion 2001-17: That all faculty members on this campus, after due consideration by the proper 

advisory body to this Forum, receive an outside telephone access line on their desk.  Approved 

by a vote of thirty-five (35) yeas, zero (0) nays. 

 

Article III, Section 4 of the California University Forum provides that "The University Forum 

shall have authority to recommend long-range institutional goals, as well as annual goals for the 

University as a whole."  It then refers to Article VII, Section 7, which describes the duties and 

responsibilities of the Planning and Priorities Committee. 

 

I accept Motion 2001-17 and suggest that the Presiding Officer of the Forum forward this motion 

to the Planning and Priorities Committee as "the proper advisory body to this Forum" in this 

particular instance.  I will also ask the Vice President for Administration and Finance to consider 

this item for inclusion as a potential priority in the Annual Statement of University Policies, 

Priorities, and Resources. 

 

Motion 2001-18: That, due to the recent success of the reformation of the graduate check-out 

form, the undergraduate check-out form be revised in the same manner.  This motion will be 

referred to the Academic Policy Committee when formulated.  Approved by a vote of thirty-four 

(34) yeas, one (1) nay. 

 

Article III, Section 10 of the California University Forum Constitution provides that "The 

University Forum may also express general opinion on any matter of interest to the University 

Community."  I accept this motion with the understanding that forms are procedural rather than 

policy matters and, as such, fall within the authority of the University administration.  I will 

direct the University Provost and Vice President for Academic Affairs to initiate a review of the 

undergraduate form in question with the goal of improving it to the level of success cited for the 

recently revised graduate form.  

 

Motion 2001-19: That the form students are required to complete prior to withdrawal from the 

University also be studied.   Approved by a vote of thirty-five (35) yeas, zero (0) nays. 

 

I accept this motion with the same understanding cited with regard to the previous motion.  I will 

direct the University Provost and Vice President for Academic Affairs to initiate a review of the 

form in question with the goal of improving the form so as to provide the most efficient process 

possible for students withdrawing from the University. 

 

Motion 2001-20: To prohibit the use of candles and incense in University buildings during a trial 

period consisting of the fall 2001 semester.  Any exceptions to this prohibition would require the 

approval of the Office of Environmental Health and Safety.   Approved by a vote of thirty-one 

(31) yeas, one (1) nay. 

 

I accept this motion as presented and will direct the Vice President for Administration and 

Finance to promulgate this policy by means of appropriate notice to all vice presidents, deans, 

and directors.  I will also ask the Director of Environmental Health and Safety, at the conclusion 

of the trial period, to assess the impact of this policy on the health and safety of the University 

community and to deliver a report of findings to the Executive Committee of the Forum.   
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Motion 2001-21: To prohibit personal pets, excluding fish (as long as the tank is no larger than 

10 gallons) in University buildings.  This motion excludes cases where the "pet" is trained to 

provide services to persons with disabilities, such as a seeing-eye dog.  Other exceptions would 

require the approval of the Office of Environmental Health and Safety.  Approved by a vote of 

thirty-one (31) yeas, two (2) nays. 

 

I accept Motion 2001-21 as presented and will direct the Vice President for Administration and 

Finance to promulgate this policy by means of appropriate notice to all vice presidents, deans, 

and directors. 

 

Motion 2001-22: That the Forum send an acknowledgement to Chancellor James McCormick, 

thanking him for his years of service to the State System of Higher Education.  Approved by a 

unanimous vote. 

 

I accept this motion and support the idea of an official Forum acknowledgement being sent to 

former Chancellor James McCormick, thanking him for his years of service to the State System 

of Higher Education.     

 

Motion 2001-23: That the Forum extend its gratitude to the students who served on this 

inaugural Forum--Josh Fosbrink, Rich Burkovich, and Jeremy Babcock--and whose service to 

the Forum will end with this meeting.  Approved by a unanimous vote. 

 

I accept this motion and support the idea of the Forum officially extending its gratitude to Josh 

Fosbrink, Rich Burkovich, and Jeremy Babcock.  

 

Motion 2001-24: That the Forum extend its gratitude to Presiding Officer William Beck 

for the very fine job he has done with this inaugural forum and to formally wish him well in his 

retirement.  Approved by a unanimous vote. 

 

I accept this motion and support the idea of the Forum officially extending its gratitude and best 

wishes to William Beck on the occasion of his retirement. 
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History of Motions Passed by the California University Forum 

 

Year #2 - Between September 2, 2001 and April 16, 2002 

 

 

Between September 2, 2001 and April 16, 2002, the California University Forum held eight  

(8) public meetings during which a total of eleven (11) motions were passed.   The motions 

passed, together with the official responses from the university president, are listed below. 

 

Motion 2001-25: (Amendment of motion #2001-17)  That all faculty members on this campus 

receive an outside telephone access line on their desk.  Approved by a vote of nineteen (19) yeas, 

(5) nays. 

 

I approve this motion and direct the Vice President for Administration and Finance to develop an 

implementation plan, containing appropriate accountability safeguards, to take effect no later 

than July 1, 2002.  I further direct that the Planning and Priorities Committee of the Forum be 

invited to assist the administration in the development of that implementation plan, not in its 

policy formulation role but rather in its advisory capacity, as provided for in Article VII, Section 

2 of the Forum Constitution: "A secondary purpose of the standing committees is to serve in an 

advisory capacity, upon invitation by the administration, in the implementation of policy."  

 

Motion 2001-26: That the California University Forum postpone action on the motion to 

endorse the name change initiative until the February 2002 meeting of the California University 

Forum.  Approved by a vote of (33) yeas, (2) nays. 

 

I approve this motion with the understanding that the nature of the debate has shifted 

considerably due to the fact that the Eberly family recently withdrew its name from 

consideration.  Since the underlying reasons for the proposed name change initiative remain with 

us—namely the severe enrollment pressures resulting from the declining demographics of 

western Pennsylvania—I propose that the intervening time be used to share demographic and 

other information with the University community and the public.  More specifically, I will also 

ask the Executive Committee of the Forum to assist the administration in creating a special 

Marketing Task Force to study and make recommendations regarding the successful marketing 

of the University in view of the enrollment and demographic pressures cited above. 

 

Authority for this request comes from Article VII, Section 3 of the Forum Constitution, which 

provides that: “The Forum may, by majority vote, form, modify, or dissolve any of its standing 

committees, as is deemed necessary.  The Forum may also create task forces and ad hoc 

committees by majority vote of the Forum.” 

 

Motion 2001-27:  That the California University Forum endorses the recommendation of the 

Curriculum Committee to arrange a scheduling grid to be modified to allow for at least a 10-

minute gap between classes.  Approved by a unanimous vote. 

 

I approve this motion and direct the Provost and Vice President for Academic Affairs to develop 

a scheduling grid: a) that would meet the gap requirement for all classes offered on the main 

139



9 

campus; b) that would apply to fall, spring, and summer terms, whether day, evening, or 

weekend, whether graduate or undergraduate classes; and c) that would take effect no later than 

the fall 2002 semester.  Finally, I will ask that the Provost and Vice President for Academic 

Affairs present the proposed grid, as an information item, at the September 2002 meeting of the 

Forum. 

 

Motion 2001-28:  That the California University Forum formally acknowledge and commend 

the Department of History and Political Science for their scholarly academic achievement in 

initiating and conducting the university teach-in/forum entitled, “The Attack on America and Its 

Aftermath: A Time for Learning and Healing.”  Approved by a unanimous vote. 

 

I heartily approve this motion and warmly thank the members of the Department of History and 

Political Science for making an outstanding contribution to this University at a very difficult time 

in our Nation’s history.  In many ways, their presentation showed our University at its very best.  

We are, first and foremost, a community of scholars.  And the fact that we made the effort to 

learn from, and not just react to, the tragedy spoke volumes about our spirit, focus, and resilience 

as a University community.   

 

Motion 2002-29:  That the California University Forum directs the Budget Committee to report 

back to the Forum the current and past five years budget allocations in some specific detail 

within the parameters of the Forum constitution.  Approved by a unanimous vote. 

 

I approve this motion and direct the Vice President for Administration and Finance to work with 

the Budget Committee of the Forum to facilitate its implementation, as provided for in Article 

VIII, Section 4, Paragraph 2 of the Forum Constitution, which states: “The Budget Committee 

shall maintain liaison with the administrative group designated by the University President to 

formulate the annual University Budget.”   

 

The degree of budget detail provided shall be consistent with Article VIII, Section 4, Paragraph 1 

of the Forum Constitution: “The Budget Committee shall monitor the development of the 

University Budget, not on an audit-type or line-by-line review of all expenditures, but rather to 

make certain that major allocations of funds among the colleges, schools, activities and interests 

of the University are in accord with the Annual Statement of University Policies, Priorities, and 

Resources.” 

 

Motion 2002-30:  That the California University Forum directs the Academic Policy 

Committee to make specific recommendations to improve our standing in the various 

publications on annual rankings for universities.  Approved by a unanimous vote. 

 

I approve this motion and welcome input from the Academic Policy Committee as to ways to 

improve our standing—which is to say, the perception of our University—in various annual 

college ranking reports.  Article VIII, Section 2, Paragraph 1 of the Forum Constitution provides 

that: “The Academic Policy Committee shall have the authority to recommend changes with 

regard to University-wide academic policies in such areas as intellectual climate, academic 

standards, and academic quality.”  And while the motion deals more with the “perception of 

academic quality” than with “academic quality” itself, I believe that it is entirely appropriate for 
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the Academic Policy Committee to study and make recommendations on ways to improve that 

public perception.   

 

Motion 2002-31:  That due to the obvious fire risks associated with open flames in University 

buildings, Motion 2001-20, recommending a “trial period to prohibit the use of candles and 

incense in University buildings”, be made a permanent policy for the University.  Approved by a 

unanimous vote. 

 

At its meeting of April 17, 2001, the California University Forum passed motion 2001-20: “To 

prohibit the use of candles and incense in University buildings during a trial period consisting of 

the fall 2001 semester.  Any exceptions to this prohibition would require the approval of the 

Office of Environmental Health and Safety.”  

 

In my formal acceptance of this motion, dated September 4, 2001, I asked the Director of 

Environmental Health and Safety, at the conclusion of the trial period, “…to assess the impact of 

this policy on the health and safety of the University community and to deliver a report of 

findings to the Executive Committee of the Forum.”  The Rationale for Motion 2002-31 states 

that the Director of Environmental Health and Safety summarized her findings by stating that 

“there was no negative impact during the trial period.”   

 

I therefore accept Motion 2002-31 as presented and direct that the Vice President for 

Administration and Finance promulgate this policy by means of official notice to all vice 

presidents, deans, and directors.  I will also direct that public notice of the policy be made to the 

University community through appropriate University publications, including the California 

Journal, the California Times, and the Student Handbook. 

 

Motion 2002-32:  That the following Rights and Responsibilities guide the California University 

of Pennsylvania community.  Approved by a unanimous vote. 

 

Right      Responsibility 

 

We have the right to safety and security.  We have the responsibility to ensure the 

       safety and security of others. 

 

We have the right to be treated with respect.  We have the responsibility to treat others 

with respect. 

 

We have the right to expect the best.   We have the responsibility to give our best. 

 

We have the right to be treated fairly.   We have the responsibility to treat others 

fairly. 

I agree “that the Rights and Responsibilities will serve as an important guide for the University 

community members, aspiring the community to set high standards for the University.” 

 

Motion 2002-33:  That a final exam week be implemented in the Spring 2003 Semester with 

policies and procedures to be determined by the administration in consultation with the 
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Academic Policies Committee and the University-Wide Curriculum Committee.  Approved by a 

unanimous vote. 

 

A final exam week cannot, as suggested, be implemented as of Spring 2003 Semester, but will be 

implemented as of Fall 2003 Semester, in accordance with BOG’s recent decision to implement 

the Common Academic Calendar.  As suggested, I charge the Academic Policies Committee and 

the University-Wide Curriculum Committee to establish the exact provision for Final Exam 

Week, these provisions to be shared with APSCUF at Meet and Discuss. 

 

Motion 2002-34:  That a plus and minus grading system be implemented in the Fall 2003 

Semester with policies and procedures to be determined by the administration in consultation 

with the Academic Policies Committee and the University-Wide Curriculum Committee.  

Approved by a vote of eighteen (18) yeas, three (3) nays. 

 

I agree that the administration, in consultation with the Academic Policies Committee and the 

University-Wide Curriculum Committee should establish a university wide plus and minus 

grading system, to be shared with APSCUF at Meet and Discuss. 

 

Motion 2002-35:  That the Forum extends its gratitude to the students who served on the forum -

--Colleen Cunningham, Bill Fiedler, Jara Freeman, James Lokay and Dante Morelli---whose 

service to the Forum will end with this meeting.  Approved by a unanimous vote. 

 

I fully agree with the gratitude extended to students who have served on the Forum, Colleen 

Cunningham, Bill Fiedler, Jara Freeman, James Lokay and Dante Morelli, whose service ended 

with the meeting of April 16, 2002. 
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History of Motions Passed by the California University Forum 

 

 

Year #3 - Between September 3, 2002 and April 15, 2003 

 

 

Between September 3, 2002 and April 15, 2003, the California University Forum held six 

(6) public meetings during which a total of thirteen (13) motions were passed.  Of the 

thirteen motions, two (2) (Motions:  2203-44 and 2003-45) were rejected.  The motions 

passed, together with the official responses from the university president, are listed below. 

 

Motion 2002-36:  To form an ad-hoc committee to amend the University Forum Constitution 

and By-laws.  Dr. Sean Madden and Dr. Allan Golden, co-chairs, are forming a committee of up 

to seven (7) members.  The various constituencies of the forum are to appoint someone from 

their constituency group.  The charge of the committee is to review any new and pending 

amendments to the University Forum Constitution and By-laws.  The ad-hoc committee will 

report back by the next to the last forum meeting.  Approved by a unanimous vote. 

 

I approve the establishment of such a committee as charged, to report back to the Forum. 

 

Motion 2002-37: As a matter of civility, integrity and responsibility, the University will take 

steps to include, welcome and retain the gay, lesbian, bisexual and transgender population of the 

University community.  The Forum shall recommend to the administration that the words gay, 

lesbian, bisexual and transgender should be used in public statements and publications where 

possible.  Approved by a unanimous vote. 

 

The University’s current publications, such as the University Catalog, affirm that the University 

shall not discriminate on the basis of sexual orientation.  These affirmations shall continue. 

 

Motions 2002-38:  The Forum requests that the administration present a plan to restructure the 

format of the commencement ceremony in such a way as to ease the crowding that has been 

experienced in recent years in Hamer Hall.  Approved by a unanimous vote. 

 

I accept the need to restructure commencement to ease the crowding in Hamer Hall.  The 

Provost’s office will submit such a plan to the President. 

 
Follow-up to Motion 2002-38:   Provost Smith has recommended the following proposal 

for Commencement 2003, and I have accepted his recommendation as follows: 

 

 College of Graduate Studies & Research 

 Commencement 2003 for the College of Graduate Studies and Research  

 will be held on Friday, May 9, 2003, at 7:00 p.m. in Steele Auditorium.  

 The Commencement ceremony will include hooding for all the graduates. 

 

 Undergraduate Colleges 

 Commencement 2003 for the College of Education & Human Services, the 

 College of Liberal Arts, and the Eberly College of Science & Technology will  
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 be held on Saturday, May 10, 2003, at 10:00 a.m. in Hamer Hall  

 Gymnasium. 

 

 Future Commencement Ceremonies 

 In the future, a separate commencement ceremony will be scheduled in 

December for all August and December graduates; and the May commence- 

ment ceremony will be held for May graduates. 

 

We feel this plan for Commencement 2003, as well as the plan to schedule both 

December and May commencement ceremonies, will best accommodate all our students 

and their guests. 

 

Motion 2003-39:  Whereas, The University Forum endorses the idea that all faculty, staff, 

students, and administrators should receive equal treatment in matters of access to educational 

opportunities, family leave benefits, and health care benefits for their families; and WHEREAS, 

The University Forum further believes that gay, lesbian, bisexual, and transgender faculty, staff, 

students, and administrators, based on their sexual identity, do not currently receive such equal 

treatment.  BE IT RESOLVED, That the University Forum recommends that the President of 

California University, as a matter of civility, affirm the idea of equal treatment for all members 

of the aforementioned groups and advocate for any necessary changes at the state level required 

to bring about this equality.  Approved by a vote of twenty (20) yeas, five (5) nays. 

 

Article II (Scope of Authority), Section 2 of the Constitution of the California University of 

Pennsylvania Forum provides as follows:  

 

“The California University of Pennsylvania Forum shall have the power to recommend 

University policy in University-wide matters on any subject and academic issues that 

involve more than one college, provided that these matters and issues are not already 

covered by an existing collective bargaining agreement to which the University is 

bound.”   

 

Since family leave benefits and health care benefits are covered by collective bargaining 

agreements to which the University is bound [See, for example, Article 17 (Sick Leave), Article 

18 (Leaves of Absence), and Article 21 (Fringe Benefits) in the APSCUF contract], the 

University Forum clearly has no authority to recommend in these areas and, accordingly, this 

part of the motion must be rejected on these grounds alone.  But there are other reasons as well.   

 

The “equal treatment” sought by the motion in regard to family leave benefits and health care 

benefits, however well-intentioned, assumes a uniformity that is, practically speaking, not 

possible since, under current law, different employee groups (APSCUF, AFSCME, SCUPA, 

etc.) bargain for such benefits independently of each other.  Each group has a right to decide 

what its bargaining priorities will be—and what it is willing to give up to achieve them.  

Individual university presidents have a very modest role in the collective bargaining process and 

an even smaller role in the legislative process.  So while these matters may fall into my circle of 

concern, they fall largely outside my circle of influence. 
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More specifically, Act 188 mandates (Section 20-2006-A) that the Board of Governors will 

“…enter into collective bargaining agreements pursuant to…the Public Employee Relations Act 

(Act 195, 1970).”  These agreements are negotiated by the Chancellor on behalf of all the 

employees at all of the 14 universities and under current law, policy, and practice, the role of 

individual presidents does not extend to advocacy “at the state level.”                 

 

The part of the motion regarding equal access to educational opportunities is governed by Act 

188, Section 20-2014-A (Nondiscrimination Policy), Board of Governors Policy 1983-11 (Equal 

Opportunity), and the Undergraduate Catalog (Equal Opportunity).  Of the three documents, the 

statement in the University Undergraduate Catalog is most inclusive.      

For example, Act 188 mandates nondiscrimination on the basis of “race, color, religion, age, sex, 

national origin, handicap or political affiliation.”   On the other hand, Board of Governors policy 

mandates nondiscrimination on the basis of “race, color, religion, creed, handicap, ancestry, 

national origin, age, or sex in accordance with state and federal laws…”   

 

Finally, the Undergraduate Catalog (www.cup.edu/ugcatalog/EqualOpp.htm) mandates 

nondiscrimination on the basis of “sex, race, color, religious creed, lifestyle, affectional or sexual 

preference, disability, present or previous military service, ancestry, national origin, union and 

political affiliation, and age.” 

 

Based on these statements alone, California University obviously believes in equal opportunity 

and clearly advocates for it in its public pronouncements.  This is a belief that I share and that I 

have supported, and will continue to support publicly, as president.    

 

Motion 2003-40:  The college dean in consultation with the appropriate department chairperson 

shall determine the need for temporary faculty to be granted the use of a computer.  Approved by 

a unanimous vote. 

 

Since the above motion involves procedure (i.e., implementation of policy) rather than policy 

itself, it is not covered under the Forum’s “Scope of Authority” clause as outlined in Article II, 

Section 2 of the California University Forum Constitution, which states that the Forum “…shall 

have the power to recommend University policy in University-wide matters…” (Emphasis 

added.)  The motion would be covered, however, under Article III, Section 10 of the Constitution 

which states that “The University Forum may also express general opinion on any matter of 

concern to the University Community.”  Accordingly, I will convey this motion to the 

President’s Cabinet and ask that the Forum’s opinion in this matter be given appropriate 

consideration. 

 

Motion 2003-41:  The Forum adopts the proposed honors pledge and implementation plan.  

Approved by a unanimous vote. 

 

As with the previous motion—and for the same reasons—this motion would not be covered 

under Article II, Section 2 (a policy recommendation), but rather under Article III, Section 10 (an 

opinion).  I will convey this motion to the President’s Cabinet and ask that the Forum’s opinion 

in this matter be given appropriate consideration.  
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Motion 2003-42:  The University adopts a registration policy for intercollegiate athletes to 

coincide with honors and students with disabilities registration.  Approved by a unanimous vote. 

 

I approve this policy recommendation and, by copy of this letter, will direct the appropriate 

administrators to implement it.  

 

Motion 2003-43:  (A Motion to amend the Constitution to read as follows (Article VI, Section 2, 

Page 9): The largest number of votes, of those votes cast, secures victory.  In the event of a tie, a 

run-off election will be held between the tied.  All elections will follow the aforementioned 

condition.  Approved by a unanimous vote. 

 

Article XI, Sections 1 and 2 (Amendments to the Constitution of the California University 

Forum) describe the official process by which amendments to the Forum Constitution may be 

initiated.  As University president, I am prepared to support the intent—if not the actual 

wording—of this motion since the provisions of Section 1 were clearly met (namely, a minimum 

of a two-thirds vote in favor, and distribution of the proposed amendment at least one meeting 

prior to the meeting at which voting occurred).  

 

The intent of the motion is clear from the Rationale which accompanied it: “This amendment 

will end all multiple mailings of the election ballots.” 

 

It is my position that, rather than changing the entire wording of Article VI, Section 2 on Page 9, 

the only thing necessary to accomplish the rationale is to change a single word in the current 

Constitution—simply replace the word “majority” with the word “plurality” in the last sentence 

of Article VI, Section 2.  The amended sentence would then read: “A plurality of votes cast shall 

be necessary to win.” (Emphasis added.) 

 

     As called for in Article XI, Section 2, Page 19 of the Constitution, I will forward this 

proposed amendment to the Forum Constitution as a recommendation to the Council of Trustees 

at its next meeting scheduled for March 3, 2004.  

 

Motion 2003-44:  (A Motion to amend the Constitution to read as follows (Article VIII, 

Committees, Sections 2-10, Pages 13-17): All members of the committee who are present shall 

have a vote.  Approved by a unanimous vote. 

 

Article II, Section 1, Page 3 of the Constitution of the California University Forum begins with 

these words:  “The California University of Pennsylvania Forum shall have certain powers 

concerning the shared governance of the University, as described below.” (Emphasis added.) 

 

Article II, Section 1, Page 3 also makes it clear that, at the same time, the Trustees, the president 

and, by implication, the administrators of the University who report to the president, are in no 

way impeded from acting independently as seen from these words: 

“In authorizing the creation of the University Forum, the Council of Trustees retains unimpaired 

its independent power, and that of the University President, to act or not to act when and as 

deemed advisable, subject to applicable laws, Board of Governors’ or other applicable State 
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System of Higher Education policy, and any and all collective bargaining agreements to which 

the University is bound.” 

 

It is important to recognize that the original intent of denying voting privileges to certain ex-

officio members of the Forum Committees and the Forum itself was to prevent the “double 

dipping” that would occur if those members with administrative oversight of the matters being 

discussed in the Forum could both vote on the policy recommendations and then, at a subsequent 

time, take administrative action on those same recommendations. 

 

In creating the University Forum, the Council of Trustees clearly intended to provide shared 

governance (i.e., the ability of the Forum to recommend policy) at this University, as described 

above.  In order for shared governance to occur and, in order for the voice of the Forum (and the 

Forum Committees) to be clearly heard by administrators and others with administrative 

oversight of University matters, it is necessary that the lines between policy recommendations on 

the one hand, and administrative action on the other, not become blurred.  The individuals 

specifically denied a vote in the Forum (the University President, University Provost, and 

Student Trustee), or on Forum Committees (various University administrators) are individuals 

who, “ex-officio” i.e., by virtue of their positions, will often get to act on the very policy 

recommendations emanating from the Forum and its Committees.   For this reason, the proposed 

amendment to grant voting privileges to those individuals currently denied those privileges is 

hereby rejected. 

      

Motion 2003-45: (A Motion to revise the original Motion 2001-17):  All faculty telephones 

should have the capability to make long distance calls without operator assistance; that the cost 

of these calls should not be charged to department budgets; and that this policy should be 

implemented for a trial period of one year.  Approved by vote of twenty (20) years, two (2) nays. 

 

The original motion on this subject (Motion 2001-17) was approved as policy and, as part of that 

approval certain administrative procedures were to be followed, including one which this latest 

motion would attempt to undo, namely, the charging of long-distance calls to departmental 

budgets.  The current motion would in effect allow the Forum to override an administrative 

prerogative regarding budgeting and accountability procedures, something which the Forum 

Constitution does not provide for and which the Council of Trustees never contemplated when 

creating the University Forum.  For this reason, the motion in question is hereby rejected, 

although the approval for the original motion (2001-17) still stands.   

 

Motion 2003-46: A Motion to accept the Draft Mission Statement was approved by the Forum 

by unanimous vote.  Approved by a unanimous vote. 

 

Inasmuch as this motion originated with the University administration and was submitted to and 

approved by the University Forum by unanimous vote, the formal approval of this motion 

occurred with the adoption of the Draft Mission Statement by the California University Council 

of Trustees at its meeting of June 4, 2003.    

 

Motion 2003-47: Recommendation from the Marketing Task Force.  Be it resolved: That 

California University of Pennsylvania market itself as a student-centered university that offers an 
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exceptional, one-of-a-kind character-building and career-building experience.  Approved by a 

unanimous vote. 

 

Inasmuch as this motion originated with the University administration (by way of the Marketing 

Task Force) and was submitted to and approved by the University Forum by unanimous vote, the 

formal approval of this motion occurred with the adoption of the Recommendation of the 

Marketing Task Force by the California University Council of Trustees at its meeting of June 4, 

2003. 

    

Motion 2003-48: That the Forum extends its gratitude to the students who served on the 

Forum—Josh Fosbrink, Don Evosirch, Ian Finn, Renee Smith, Gretchen Graff, Matt Konrad, and 

Berny Lewis—whose service to the Forum will end with this meeting.  Approved by a 

unanimous vote. 

 

I enthusiastically approve this motion and extend congratulations and sincere thanks of the entire 

University community to these outstanding students for their service to the Forum. 
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History of Motions Passed by the California University Forum 

 

 

Year #4 - Between September 2, 2003 and April 20, 2004 

 

 

Between September 2, 2003 and April 20, 2004, the California University Forum held seven 

(7) public meetings during which a total of eleven (11) motions were passed.  Of the eleven 

motions, one (1) (Motion:  2003-54) was rejected.  The motions passed, together with the 

official responses from the university president, are listed below. 

 

Motion 2003-49:  That the University Forum supports the adoption of a University motto that 

reflects the aspirations and goals of the university.  Approved by a unanimous vote. 

 

The rationale provided notes that the Core Values Committee offered three suggestions, 

including that the present core values become the University motto.  I hereby accept the 

recommendation of the Forum and the suggestion of the Core Values Committee and direct the 

vice president for University advancement to promulgate and implement the core values of 

Integrity, Civility, and Responsibility as the official motto of California University. 

 

Motion 2003-50:  That the University Forum recommends that the University adopt a policy 

providing for undergraduate credit for prior learning.  Approved by a unanimous vote. 

 

I hereby approve this recommendation and direct the provost and vice president for academic 

affairs to take all necessary steps to promulgate and implement this policy. 

 

Motion 2003-51:  That the California University Forum endorses the idea of a tobacco-free 

campus.  Approved by a vote of nineteen (19) yeas, seven (7) nays.  

 

According to the rationale provided, the stated purpose of this motion was to make “the campus 

community more aware of the seriousness of tobacco use,” rather than to put forward a 

recommended ban on tobacco use on campus.  I hereby accept this motion in the spirit in which 

it is offered and add my concern to that expressed by the University Forum. 

 

Motion 2003-52:  That a motion from the Student Life Committee be referred to the University 

President for further research.  Approved by a unanimous vote. 

 

The issues in question were discussed with Senator Nicholson, the person who brought the 

original motion to the Forum for consideration, as well as with members of the University 

administration.  Upon further inquiry into the matter, it was determined that there was no basis 

for the concern that was raised and all parties expressed satisfaction with this result. 

 

Motion 2003-53:  That the Forum conduct a workshop for senators of the forum, committee 

chairs and committee members on the duties of the committees focusing specifically on the 

distinction between policy and procedure.  Approved by a unanimous vote. 
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I hereby accept this recommendation and commend the Forum for recognizing the importance of 

the distinction between policy and procedure and the need to educate senators and committee 

members regarding that distinction. 

 

Motion 2003-54:  That the University Forum recommends that early registration privileges be 

granted to the residence assistants.  Approved by a vote of thirteen (13) yeas, nine (9) nays.  

 

The rationale provided with this motion states that:  “The resident assistants would benefit from 

early registration because it would allow them more time to assist student residents with the class 

scheduling and registration process as well as eliminating conflicts of interest between their own 

tentative schedules and those of the residents.”  I find this rationale less than persuasive for 

several reasons, including:  the availability of on-line registration for all students, the availability 

of On-Course (the degree-audit module), and the availability of student advisement provided by 

faculty and academic chairs.  For these reasons, I hereby reject this motion. 

 

Motion 2003-55:  That a presidential medal be established to honor returning veterans to the 

University community.  Approved by a unanimous vote. 

 

I accept this recommendation and commend the Forum for its sensitivity to the sacrifices of our 

men and women in arms.  I hereby direct the vice president for student development and services 

to work with the office of veteran’s affairs to recommend an appropriate medal, naming 

opportunity, and awards process to support the implementation of this resolution. 

 

Motion 2004-56: That the Core Values of California University of Pennsylvania be clearly 

defined and published, with examples provided.  Approved by a vote of twenty-five (25) yeas, 

two (2) nays. 

 

The rationale provided with this motion states that: “Formal definitions of the Core Values, 

along with helpful examples, would help alleviate confusion among members of the University 

community and would help in the promotion of the Core Values.” 

 

I concur with this assessment and hereby accept Motion 2004-56.  Accordingly, I will ask the 

Vice President for University Advancement to arrange to publish, in various campus media, a 

statement of definitions, with examples, focusing on the University’s core values of Integrity, 

Civility, and Responsibility.     

 

 

Motion 2004-57: That the Forum Constitution be amended to read as follows (Article VI, 

Section 5, Page 9): The minimum qualifications for student election to the Forum for graduate 

students shall be the accumulation of at least 9 credits from California University of 

Pennsylvania, with a cumulative grade point average of 3.00.   Approved by a 2/3 majority vote 

of twenty (20) yeas, zero (0) nays.   

 

I hereby accept this recommendation with the understanding that the only change required in the 

actual language of the Constitution would be the substitution of “9” in place of the “12” currently 

listed as the required number of credits for election of graduate students.   
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As required by Article XI, Section 2, Page 19 of the Constitution, this amendment will be placed 

on the December 1, 2004 agenda of the California University Council of Trustees for its 

consideration and approval. 

 

Motion 2004-58:  That students who have completed the Honors Program at California 

University of Pennsylvania should be recognized at commencement ceremonies.  Approved by a 

unanimous vote. 

 

The rationale for this motion states that:  “The students who complete the Honors Program 

should be recognized at commencement ceremonies beyond the notice in the [printed] program 

because of their various achievements and contributions that are made to the University, i.e., 

participation in clubs/organizations, athletics, and representation at scholarly conferences.”  I 

accept this recommendation and ask the Provost and Vice President for Academic Affairs to 

insert into the script for all future commencement exercises an appropriate recognition of the 

graduates of the Honors Program that goes beyond mention in the printed program.  

 

Motion 2004-59: That the Forum extends its gratitude to the students who served on the 

Forum—Renelda Colvin, John Engle, Jesse Hereda, Michael Kirkland, Elaine Logan, Robert 

Mehalik, Scott Nicolson, Jaclyn Page, Joshua Pennington, Steve Rava, and Jonathan Thayer—

whose service to the Forum ends with this meeting.  Approved by a unanimous vote.    

 

I hereby accept this recommendation and add my personal thanks to the above-named students 

for having served the California University Forum so well during their respective terms of 

office.  These students have also served both the students they represent and the entire 

University community as well.   
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History of Motions Passed by the California University Forum 

 

 

Year #5 - Between September 7, 2004 and April 26, 2005 

 

 

Between September 7, 2004 and April 26, 2005, the California University Forum held six 

(6) public meetings during which a total of nine (9) motions were passed.  Of the nine 

motions, two (2) (Motions:  2004-60 and 2005-68) were rejected.  The motions passed, 

together with the official responses from the university president, are listed below. 

 

Motion 2004-60:  That the University recognize the need to build additional locker 

rooms/restrooms for soccer, softball, tennis and cross country teams at Roadman Park.  

Approved by a unanimous vote. 

 

I accept this motion in the context of Article III, Section 5, page 4 of the California University 

Forum Constitution which states that: “The University Forum shall have the authority to 

recommend priorities, on a University-wide basis, for construction of new buildings or for major 

additions and/or renovations to existing buildings.”  

 

In accepting this motion, I hereby ask the Vice President for Administration and Finance to 

commission an architectural feasibility study that would develop conceptual plans, with 

estimated costs, for a potential locker room/restroom facility at Roadman Park.  

 

I will also ask that the Athletic Advisory Committee of the Forum serve in an advisory capacity 

as the feasibility study is being developed.  This role, which goes beyond the normal policy-

recommending powers of the Forum and its committees, is enabled by Article IX, Section 5, 

page 18 which states: “The role of the California University Forum and its committees shall be 

limited primarily to policy recommendations to the President and Trustees of the University.  

Procedure, i.e., policy implementation, shall remain the sole prerogative of the administration.  

However, Forum committees involved in policy recommendation may be invited by the 

administration to assist with the implementation of approved policies.”   

 

Motion 2004-61:  In Article VIII, Section 8 – The Safety and Social Equity Committee - to 

replace the words “…the Director of the Care Program…” with the words “…the Director of the 

Office for Students with Disabilities…”  Approved by a 2/3 majority vote of twenty (21) yeas, 

zero (0) nays.   

 

I accept this motion in view of the fact that the recommended change simply reflects the recent 

change in title of that particular director.  

 

Motion 2004-62:  In Article V, Section 5 – to replace “PNA” with “OPEIU.”  Approved by a 2/3 

majority vote of twenty (21) yeas, zero (0) nays.   
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I accept this motion in view of the fact that the recommended change simply reflects the recent 

change from the Pennsylvania Nurses Association (PNA) to the Office and Professional 

Employees International Union (OPEIU).   

 

Motion 2004-63:  In Article VIII, Section 1, last paragraph – to replace the sentence 

“Appointments to standing committees shall be made only approximately in accordance with the 

preferences submitted by the members of the University community.” with the sentence “When a 

position becomes vacant it will be filled by the Executive Committee for the remainder of the 

term.” Approved by a 2/3 majority vote of twenty (21) yeas, zero (0) nays.   

 

I accept this motion as presented.   

 

As required by Article XI, Section 2 of the Constitution, these amendments will be placed on the 

September 7, 2005 agenda of the California University of Pennsylvania Council of Trustees for 

its consideration and approval. 

 

Motion 2005-64:  That all academic records, including transfer and associate degree credits, 

shall count toward the granting of honors. Approved by a vote of thirteen (13) yeas, nine (9) 

nays. 

 

This issue has a long history and has, to date, failed to convince a large majority of individuals, 

either here or at very many other universities, of its basic fairness to all students.  Currently, for 

example, only one of the fourteen State System universities has adopted a policy such as the one 

being proposed.  However, in view of the fact that a) we currently accept transfer credits from all 

regionally accredited institutions, b) that the number of students who transfer to the University 

continues to grow, and c) that, as a result, the number of students potentially being disadvantaged 

by the current policy will continue to grow as well, the time has come to deal forthrightly and 

fairly with the growing number of students who will face this issue in the coming years.  

 

Accordingly, I will approve this recommendation in principle and ask the Provost, after 

consultation with the Academic Affairs Council, to develop specific procedures regarding its 

implementation.  I will share the new procedures with the University Forum as soon as they have 

been developed and approved. 

 

Motion 2005-65:  That all Forum elections be voted on electronically.  Approved by a 

unanimous vote.    

 

I approve this motion as presented and will ask the Vice President for Administration and 

Finance to direct the appropriate individuals in the Computer Center to provide assistance to the 

Executive Committee of the Forum in conducting the required electronic balloting.    

 

Motion 2005-66:  To replace the current Academic Forgiveness Policy listed in the University 

catalog with the following statement:  Approved by a vote of twenty-one (21) yeas, four (4) nays.  

     

 

Academic Forgiveness Policy: 
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Academic forgiveness is intended for the student who is returning to California University of PA 

and who has not been enrolled at the University for a minimum of four consecutive academic 

years.  The student may request academic forgiveness for up to two complete semesters of 

academic coursework.  Academic forgiveness allows for courses successfully completed with a 

D or better to retain academic credit; however, the grade points will be removed from calculation 

of grade point average.  Awarding of academic forgiveness does not absolve the student from 

completion of specific academic program requirements, e.g., grades of “C” or better in 

courses for an education major.  No grades will (normally) be removed from the permanent 

record.  Academic forgiveness will be granted only once for any student and forgiveness 

extended by California University of PA might not be recognized by other academic institutions 

to which the student may transfer.  The University Registrar will give consideration for academic 

forgiveness when a signed written request is received.  All students requesting academic 

forgiveness must earn at least a 2.0 GPA during the first twelve credit hours of course work 

attempted at California University of PA after readmission.  

 

According to Article IX, Section 5 of the Constitution of the California University of 

Pennsylvania Forum, “The role of the California University Forum and its committees shall be 

limited primarily to policy recommendations to the President and Trustees of the University.  

Procedure, i.e., policy implementation, shall remain the sole prerogative of the administration.” 

(Emphasis added.) 

 

The motion, as presented, goes into a level of detail that crosses the line between policy and 

procedure and, for that reason alone, cannot be accepted.  In fairness to those who put a great 

deal of effort into this recommendation however, I am prepared to accept the recommended 

language, provided that the words “a minimum of” in line 2 be replaced by the words “at least,” 

and that the word “(normally)” (seventh line from the bottom) be removed entirely from the text.     

 

I will ask the Provost to implement the new statement on Academic Forgiveness with the 

corrections noted in the previous paragraph. 

 

Motion 2005-67: That the Forum Constitution be amended to add a new committee to be known 

as The By-laws and Constitution Amendment Committee.   Approved by a 2/3 majority vote of 

nineteen (19) yeas, one (1) nay.   

 

As the rationale for this motion states, the purpose of this new committee would be “…to create 

a permanent By-laws and Constitution Amendment Committee.” (Emphasis added.) 

 

In considering this motion I note the following: a) Constitutions and By-laws are, by their very 

nature, designed to maintain stability over long periods of time and, as a result, are never 

intended to be amended easily; b) Having a permanent amendment committee would be roughly 

comparable to having an ongoing “constitutional convention” for amending a state or U.S. 

constitution; and c) A number of changes to the original Forum Constitution have been made and 

approved through the work of an Ad Hoc Committee created by the Forum for that purpose, an 

action that any future Forum might repeat as often as necessary. In view of these facts and 

observations, I hereby reject this motion.  

154



24 

 

Motion 2005-68: That the Forum extends its gratitude to the students who served on the 

Forum—Jerome Kukurugya, Michael Pecosh, Robert Mehalik, Michael Kirkland, Joshua 

Pennington, Ben Slazek, and Danielle Orbash—whose service to the Forum will end with this 

meeting. Approved by a unanimous vote.    

 

I hereby accept this recommendation and add my personal thanks to the above-named students 

for having served the California University Forum so well during their respective terms of office.  

These students have also served both the students they represent and the entire University 

community as well.   
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History of Motions Passed by the California University Forum 

 

 

Year #6 - Between September 6, 2005 and April 18, 2006 

 

 

Between September 6, 2005 and April 18, 2006, the California University Forum held six 

(6) public meetings during which a total of five (5) motions were passed.  Of the five 

motions, one (1) (Motion:  2006-72) was referred back to the executive committee.  The 

motions passed, together with the official responses from the university president, are listed 

below. 

 

Motion 2005-69: That Article IX, Section 4, page 18 of the Forum Constitution be amended to 

read: “A Quorum shall consist of a majority (50% + 1) of the filled constituency seats, including 

the Presiding Officer.”   Approved by a 2/3 majority vote of twenty-four (24) yeas, zero (0) nays.   

 

This motion was submitted by me to the California University Council of Trustees and was 

unanimously approved by that body at its September 7, 2005 meeting.  This approved 

amendment, together with several amendments previously approved, will be incorporated into a 

revised printing of the Constitution scheduled for January 2006.  

 

Motion 2005-70: That the University Forum endorses and supports Dr. Madden’s plan to host an 

information session to discuss and coordinate Hurricane Katrina Flood Relief ideas.   Approved 

by a unanimous vote.   

 

I hereby formally accept this recommendation and note that I added my personal support to this 

effort by participating in the information session earlier this semester.     

 

Motion 2006-71:  To amend the Undergraduate Student Catalog as it applies to dual degrees 

and, specifically, to remove the added requirement of a minimum of 150 credits.  Approved by a 

unanimous vote.  [Although this motion was passed and acted upon, it now violates current 

PASSHE Board of Governors’ policy, and can no longer be upheld.] 

 

I approve this recommendation since a) no basis for this requirement has been found either in the 

law or in Board of Governors’ policy, and b) even without the 150 credit minimum, the policy 

would continue to require all degree requirements for each degree individually to be met.   

 

Motion 2006-72:  That an internal and external review of the Forum, with associated surveys 

and appropriate exercises, evaluating all Forum activities take place.  Approved by a unanimous 

vote.   

 

According to Article VIII, Section 1 of the California University Forum Constitution, the 

Executive Committee of the Forum “…shall have the authority and responsibility to assure the 

proper functioning and periodic (biennial) review of the California University Forum, according 
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to its approved Constitution and Bylaws.”  While I certainly would approve such a review, as 

called for in the above Motion, the Executive Committee of the Forum already possesses both 

the necessary authority and responsibility to carry out just a review.  I therefore return this 

Motion to the Executive Committee for action. 

 

Motion 2006-73:  That the Forum extends its gratitude to the students who served on the 

Forum—Barron Burton, Janelle Buchheit, Linda Escobedo, Brian Jacox, Michael Kirkland, 

Lindsay Logue, Colby Perrotta, Steven Rava, and Jessica Zajac—whose service to the Forum 

will end with this meeting.  Approved by a unanimous vote.    

 

I heartily approve this recommendation and thank these students for their dedication and service 

to the California University Forum.  I wish them well in their future endeavors.  
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History of Motions Passed by the California University Forum 

 

 

Year #7 - Between September 5, 2006 and April 24, 2007 

 

 

Between September 5, 2006 and April 24, 2007, the California University Forum held six 

(6) public meetings during which a total of seven (7) motions were passed.  Of the seven 

motions, one (1) (Motion:  2006-75) was rejected.  The motions passed, together with the 

official responses from the university president, are listed below. 

 

Motion 2006-74: The California University Forum recognizes the valuable contributions and 

service to the Forum and to the University by Dr. Donald Thompson, Provost.  Approved by a 

unanimous vote of the Forum 

 

I heartily approve this motion and thank Dr. Thompson for his 37 years of outstanding service to 

the University.  I know that all members of the University community will join me in wishing 

him well in all his future endeavors.  

 

Motion 2006-75: The Forum investigates the process and decision making of the assignment 

and/or removal of temporary faculty.  Approved by a vote of twenty (20) yeas, two (2) nays. 

 

Article II, Section 2 of the California University Forum Constitution states in part that: 

“The California University of Pennsylvania Forum shall have the power to recommend 

University policy in University-wide matters on any subject and academic issues that involve 

more than one college, provided that these matters and issues are not already covered by an 

existing collective bargaining agreement to which the University is bound.” (Emphasis added.) 

 

The process by which temporary faculty are assigned to teach in any given semester is governed 

completely by Article 11 (Appointment of Faculty) of the Collective Bargaining Agreement 

between the Association of Pennsylvania State College and University Faculties (APSCUF) and 

the Pennsylvania State System of Higher Education.  For that reason and, in view of the Forum 

Constitution prohibition (Article II, Section 2) cited above, I must reject the above motion. 

 

Motion 2007-76:  The California University Forum recommends to the Council of Trustees that 

the University police officers be armed.  Approved by the following vote:  Total number of votes 

cast:  31;  Votes necessary for adoption (majority of votes cast): 16;  Votes for the motion (Yes):  

23;  Votes against the motion (No):  8;  Number of illegal votes:  0. 

 

I approve this recommendation.  At the March 7, 2007, quarterly meeting of the Council of 

Trustees, the following resolution was presented and approved by the Trustees: 

 

“Resolved:  That the Council of Trustees of California University of  

 Pennsylvania approve the arming of its public safety officers, to take  

 effect prior to the start of the fall 2007 semester, subject to the  

 development and implementation by University administration of  
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 appropriate policies regarding training and the use-of-force.” 

 

As of August 12, 2007, at 11:00 p.m., all public safety officers at the University were armed. 

 

Motion 2007-77:  Individualized Instruction Policy (Approved 4/4/07 by the Academic Policy 

Committee per Dr. Sean Madden.)  Approved by a unanimous vote. 

 

Individualized Instruction Policy 

 

A. Purpose and Scope:  In the cases where a student requires a specific course that is not 

being offered as a class in a given semester, Individualized Instruction is being offered.  

 

1. A need for individualized instruction must be established by the student and by the 

department chairperson. The student must need the course in order to fulfill graduation 

requirements; and the course must not be scheduled to be taught in the term in which 

registration for the Individualized Instruction is requested. 

 

a. Undergraduate students, who have completed at least 90 credits, may request an 

Individualized Instruction. 

b. Graduate students may request an Individualized Instruction once they have been 

advanced to candidacy. 

c. Exceptions are considered, by the appropriate College Dean on a case-by-case 

basis. 

 

2. The Provost and Vice President for Academic Affairs will, in consultation with the 

Registrar, develop the procedures and forms needed to facilitate and monitor student 

requests for Individualized Instruction 

3. Implementation of this policy will be done within the Collective Bargaining Agreement.  

 

I approve this recommendation.  The purpose of this policy is to provide individualized 

instruction for a student who may need a specific course in order to fulfill graduation 

requirements, but which course may not be offered in a given semester.  This policy has been 

reviewed and approved by the Academic Policy, and so I also give my endorsement.   

 

Motion 2007-78:  Incomplete Grades – Graduate Policy (Approved 4/4/07 by the Academic 

Policy Committee Per Dr. Sean Madden.)  Approved by a vote of twenty-four (24) yeas, two (2) 

nays.  

Incomplete Grades – Graduate Policy 

 

A. Purpose and Scope:  To set the parameters for the use of the Incomplete (I) grade in 

graduate classes, and to set the policies that govern the procedures associated with the 

resolution of that grade.  

 

B. Definition(s):  
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1. Incomplete Grade:  the grade of “I” that is given to the student at the end of the period of 

instruction 

2. Period of Resolution:  the time the student has to complete the missing parts of the 

syllabus. 

3. Default Grade:  the grade that would be assigned at the end of the Period of Resolution if 

no additional effort was made to complete the course activities. 

 

C. Policy: 

1. Incomplete grades should be given in cases where unusual circumstances have 

contributed to the student’s inability to finish the requirements of the course by the end 

date of the course.   A grade of ‘I’ should not be used for the purpose of providing the 

student with an additional opportunity to improve his/her grade.  

2. At the time of posting of the grade of ‘I’ there should be a record filed with the 

Department Office and the Graduate Office, which provides the following information:  a 

list of activities that need to be completed, expected date of completion (not to exceed the 

date indicated in item C.4), and the default grade if not completed by the deadline. 

3. The default grade that is on record will be posted by the Graduate Office at the end one 

year if no grade change is posted. 

4. No student can graduate with an ‘I’ grade on their transcript. 

 

D. Procedure(s): 

The Graduate Office will develop and distribute the forms for the ‘I’ grade report/record.  

The Graduate Office will change the grade when a Change of Grade form is received or 

when the date for the default grade is met. 

 

I approve this recommendation.  The purpose of this policy is to clarify an existing graduate 

school policy and to set the parameters for the use of the Incomplete (I) grade in graduate 

classes, as well as to set the policies that govern the procedures involved.  This policy has been 

reviewed and approved by the Academic Policy, and so I also give my endorsement.   

 

Motion 2007-79:  That the Forum extends its gratitude to the students who served on the Forum 

- Melanie Tannehill, William DePaoli, Jonathan Janoski, Ryan Gebely, Sara Ponteous, Jessica 

Zajac, Kyle Niccolai, Jennifer M. Smith, Ashley Arison and Ryan Lombardo - whose service to 

the Forum will end with this meeting.  Approved by a unanimous vote. 

 

I approve this recommendation for the Forum to extend its gratitude to the students who served 

on the Forum for the 2006-07 academic year:  Melanie Tannehill, William DePaoli, Jonathan 

Janoski, Ryan Gebely, Sara Ponteous, Jessica Zajac, Kyle Niccolai, Jennifer M. Smith, Ashley 

Arison and Ryan Lombardo.  They have served their student constituents well as Forum senators, 

and we offer to them our heartfelt gratitude. 

 

Motion 2007-80:  That the University Forum recommend that tobacco products no longer be 

sold on campus and Jefferson at California.  Approved by a vote of twenty (20) yeas, two (2) 

nays. 
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I approve this recommendation.  I agree with the general idea of promoting good health on 

campus, and I believe that prohibiting the sale of tobacco on campus would be an important step 

for the University to take.  I recommend that this motion be forwarded to Vice President Allan 

Golden, Vice President for Administration and Finance, and Interim Vice President Lenora 

Angelone, Student Development and Services, for review and implementation.   

 

 

 
 (Updated:  09/28/07) 
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History of Motions Passed by the California University Forum 

 

 

Year #8 - Between September 4, 2007 and April 22, 2008 

 

 

Between September 4, 2007 and April 22, 2008, the California University Forum held three 

(3) public meetings during which no motions were passed.   
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History of Motions Passed by the California University Forum 

 

 

Year #9 - Between September 2, 2008 and April 21, 2009 

 

 

Between September 2, 2008 and April 22, 2009, the California University Forum held four 

(4) public meetings during which a total of four (4) motions were passed.   Of the four 

motions, one (1) (Motion:  2009-83) was rejected.  The motions passed, together with the 

official responses from the university president, are listed below.   

 

Motion 2008-81:  Article VIII, Section 3, page 13, of the Forum Constitution  

Be amended to read (changing five ex-officio members to four, deleting the Chair of the 

Athletic Council):   

THE ATHLETIC ADVISORY COMMITTEE – The Athletic Advisory Committee shall ……  The 

membership shall consist of three faculty members, three coaches, three students, two staff 

members (other than coaches), two alumni, and four ex-officio members:  the Vice President for 

Student Development and Services, the Dean for Student Services, the Athletic Director, and the 

Senior Women’s Administrator.    Approved by a unanimous vote. 

 

As noted in your correspondence to me, the rationale for this amendment is due to the fact that 

the Athletic Council has been dissolved.  Given the circumstances, the need to change the make-

up of this committee is warranted; consequently, I hereby formally accept this recommendation.   

 

Motion 2008-82:  Recommendation from the Safety and Social Equity Committee: 

Mindful of its authority under Section 8 of Article VIII of the Constitution of the California 

University Forum, the Safety and Social Equity Committee (hereinafter the “Committee”) 

recommends that California University of Pennsylvania adopt a policy that provides for the 

proper training, equipment, and procedures relative to California University police response to 

active shooters on campus.  Further mindful of its charge pursuant to Section 5 of Article IX of 

the Constitution, the Committee is prepared, by invitation, to assist the administration in the 

formulation or implementation of any such policy or policies. Approved by a unanimous vote. 

 

Your correspondence to me noted that the rationale for this motion is due to the fact that the 

Safety and Social Equity Committee, chaired by Dr. John Cencich, recommended that this 

motion be brought forward as a result of the shooting incident that occurred on the Virginia Tech 

campus; and furthermore, that the Committee requested that a policy be developed, whereby 

university police would receive training, along with local law enforcement, in response to active 

shooters on campus.  Given the fact that our University police are now armed, and even though 

they received training prior to being armed, additional training as specifically mentioned above 

would ensure additional safety precautions for all concerned, particularly our police officers; 

therefore, I hereby accept the motion as approved by Forum. 
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Motion 2009-83:  The following proposed Academic Standards for Internships was presented to the Forum:   
 

Proposed Academic Standards for Internships 
 

**The following proposed standards are based on the recommendations of the Internship 
Program Review which was conducted April 26-27, 2007. 

 
The purpose of the following proposed standards is to enhance the intellectual rigor of for-credit, 
academic internships and other experiential education opportunities.     
 

 The course syllabus will be reviewed with each student intern prior to the start of the 
internship.  This syllabus (tailored to each student intern) must be turned in to the 
department no later than three weeks into the internship.  Every effort will be made to 
secure the requirements before the internship begins. The syllabus should include, at a 
minimum, the following elements:  

 
 Purpose of the internship and course objectives 
 Internship job description  
 Desired learning outcomes tied to the curriculum 

 
Examples: 
 Learning Outcome:  Student demonstrates effective communication. 
 
 Achievement Indicators:  Writes and speaks coherently and effectively; 

listens effectively and demonstrates professionalism which aligns with the 
core values of responsibility and integrity and can communicate and act at all 
times with civility; able to influence others through writing, speaking, or artistic 
expression; effectively articulates abstract ideas; uses appropriate syntax; 
makes presentations or gives performances.  

 
  Learning Outcome:  Student articulates career goals. 
 
 Achievement Indicators:  Sets and articulates work-related goals; articulates 

objectives to meet goals; acknowledges and articulates how internship 
achieves educational goals; uses personal and educational goals to guide 
decisions. 

 
 Course requirements, including criteria for grading.  Assignments should link the 

internship to academic career, personal goals and curriculum. 
 

  Examples: 
 

Weekly journal, opportunities to reflect on one’s personal reactions to the 
internship experience, various assignments and where in the curriculum the 
student acquired the knowledge base or skill set, summaries on relevant 
readings or website reviews, final product that demonstrates desired 
competencies (portfolio, presentation, brochure, video, etc.) 
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 Evaluation of the internship experience and assessment of the extent to which 
desired outcomes were achieved.  This should happen on three levels; student, 
site supervisor, and faculty member and should be reviewed annually by the 
department. 

 
 The faculty supervisor will have weekly contact with the student.  The means of 

communication is at the instructor’s discretion. 
 

 The university will require that a faculty supervisor conduct a minimum of three site 
contacts, including at least one site visit per student.  This is especially important for 
companies with whom California University hasn’t worked in the past.  When the 
internship site is beyond 75 miles, every effort should be made to find alternate ways to 
evaluate the student and site (conference calls, videoconferencing, coordinating trips 
with colleagues, etc.).  A site visit beyond 75 miles needs to be justified, and the decision 
regarding the visits rests with the Dean of the appropriate college.  The university will 
require that site contacts be documented in InternLink by the faculty supervisor.  
Training on InternLink is available through the Internship Center. 

 
 The university will require mid-term and final student evaluation forms be sent by the 

faculty supervisor to the on-site supervisor to be completed and returned.   
 

 The university will require student interns to participate in the following on-line orientation  
      Sessions prior to the start of the internship.   
 Professional Etiquette 
 Sexual Harassment 
 

Verification of participation will be provided by the Internship Center and Office of Social 
Equity and included with the Student Application for approval by the advisor, department 
chair, and dean.  

 
The following classroom training session is also recommended for all students 
participating in internships: 
 

 Safety and Security 
 

More information about the orientation trainings is available through the Internship 
Center. 
 

 It is expected that individual departments establish eligibility criteria, such as minimum 
grade point average, prerequisite courses, total number of credits completed, etc. 
Students must apply through InternLink.  Those departments who do not use InternLink 
for the internship application process will complete an excel spreadsheet to provide 
information for the PASSHE internship report each semester. 

 
 Adherence to academic standards for internships will be monitored and evaluated by the 

deans of each college.   
 

 The academic standards for internships will be instituted fall 2009. 
 

 

Approved by a unanimous vote. 
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This is in response to Motion #2009-83 passed at the January 20, 2009, meeting of the California 

University Forum regarding Proposed Academic Standards for Internships, which deals with 

standards based on the recommendations of the Internship Program Review conducted on April 

26-27, 2007. 

 

While I agree with the proposed academic standards as presented to me on this matter, I have 

concluded that Motion #2009-83 deals with procedure, as opposed to policy and, as such, falls 

outside the realm of authority of the California University Forum.  As a result, however, I will 

forward these proposed academic standards for internships to Provost Geraldine M. Jones for 

appropriate and possible consideration, discussion and implementation. 

 

Therefore, I hereby deny Motion #2009-83 as approved by Forum for the aforementioned reason. 

 

Motion 2009-84:  That the Forum extends its gratitude to the students who served on the Forum 

– Ashley Briggs, Danielle Dever, Kay Dorrance, Rebecca Giles, Mercedes Himmons, Ryan 

Jerico, Donald Marszalek, Christine Schlieper, Marguerite Smith, Matthew Weiss - whose 

service to the Forum will end with this meeting.  Approved by a unanimous vote.  

 

I approve this recommendation for the Forum to extend its gratitude to the aforementioned 

students who served on the Forum for the 2008-09 academic year.  They have served their 

student constituents well as Forum senators, and we offer to them our heartfelt gratitude. 
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History of Motions Passed by the California University Forum 

 

 

Year #10 - Between September 8, 2009 and April 20, 2010 

 

 

Between September 8, 2009 and April 20, 2010, the California University Forum held three 

(3) public meetings during which a total of one (1) motion was passed.   The motion passed, 

together with the official response from the university president, are listed below.   

 

 

Motion 2010-85:  That the Forum extends its gratitude to the students who served on the Forum 

– Ashley Baird, Brittany Balaz, Jessica Bettilyon, Richard Bolinger, Jackie Davis, Kay Dorrance, 

Jenna Dunmire, Rachel Fletcher, and Ashley Munoz-Briggs - whose service to the Forum will 

end with this meeting.  Approved by e-mail vote twenty-three (23) yeas, zero (0) nays received. 
 

I approve this recommendation for the Forum to extend its gratitude to the aforementioned 

students who served on the Forum for the 2009-2010 academic year.  They have served their 

student constituents well as Forum senators, and we offer to them our heartfelt gratitude. 
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History of Motions Passed by the California University Forum 

 

 

Year #11 - Between September 7, 2010 and April 19, 2011 

 

 

Between September 7, 2010 and April 19, 2011, the California University Forum held five  

(5) public meetings during which a total of one (1) motion was passed.   The motion passed, 

together with the official response from the university president, are listed below.   

 

 

Motion 2011-86: That the Forum extends its gratitude to the students who served on the Forum 

– Brittany Balaz, Jessica Bettilyon, Alexandra Brooks, Jacqueline Davis, Candice Kmetz, Darla 

Kurnal, Sarah Scholar, Marguerite Smith, Cory Stoner, Mike Wagner, Taylor Williams - whose 

service to the Forum will end with this meeting. Approved by e-mail vote twenty-two (22) yeas, 

zero (0) nays received. 

 

I approve this recommendation for the Forum to extend its gratitude to the aforementioned 

students who served on the Forum for the 2010-11 academic year.  They have served their 

student constituents well as Forum senators, and we offer to them our heartfelt gratitude. 
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History of Motions Passed by the California University Forum 

 

 

Year #12 - Between September 6, 2011 and April 17, 2012 

 

 

Between September 6, 2011 and April 17, 2012, the California University Forum held six 

(6) public meetings during which a total of nine (9) motions were passed.   Of the nine 

motions, three (3) were rejected:  Motions:  2011-90, 2012-93 and 2012-94.  The motions 

passed, together with the official responses from the university president, are listed below.   

 

Motion 2011-87:  Establish a committee to review the constitution and recommend changes for 

the Forum’s consideration; the committee to be made up of  the following Loring Prest, 

Parliamentarian; Sean Madden, Faculty Senator; Walter Harris, Student Senator (Student 

Government President) and two additional senators.  Approved by a unanimous vote.  

 

Article VII (University Forum Committee Structure), Section 3 of the Constitution of the 

California University Forum includes these words:  “The Forum may also create task forces and 

ad hoc committees by majority vote of the Forum.”  Motion #2011-87 is clearly covered by this 

provision and is therefore a purely internal matter for the Forum, requiring no action by the 

University President. 

 

Motion 2011-88:  Be it resolved, that the Budget Committee shall review the University budget 

and report to the Executive Committee in a timely manner so that the Forum may review and 

comment upon the budget.  Approved by a unanimous vote. 

 

With the exception of the word “timely” in the above Motion, Article III (Powers and 

Responsibilities of the California University Forum), Section 3 and Article VII (Committees), 

Section 4 of the Constitution of the California University Forum provide both general and 

specific authority for the Budget Committee, Executive Committee and Forum to do the very 

things called for in the above Motion.  To the extent that actions authorized by the Forum 

Constitution may not be happening in a timely way, this should become an internal matter for the 

Forum to resolve.  For example, Interpellation provides an opportunity at the opening of each 

meeting for Forum senators to ask each other questions, without the restrictions imposed by 

parliamentary procedure.  Should that opportunity not be sufficient to generate action by a 

particular committee, the Forum can always pass a motion of “displeasure” or, in an extreme 

case, a motion of “censure” of the offending committee.  As an internal Forum matter, this 

Motion requires no action by the University President.   

 

 

Motion 2011-89:  Be it resolved, that that the Planning and Priorities Committee shall review the 

Annual Statement of University Policies, Priorities, and Resources and report to the Executive 

Committee in a timely manner so that the Forum may review and comment upon the Annual 

Statement of University Policies, Priorities, and Resources.  Approved by a vote of seventeen 

(17) yeas, eleven (11) nays. 
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The response to the previous Motion (#2011-88) applies in every respect to this Motion 

as well.  The authority for the Planning and Priorities Committee to act in the way called 

for in the above Motion has been clearly granted by the Forum Constitution, Article VIII 

(Committees), Section 7.  The failure of any Forum committee to perform its enumerated 

duties is a purely internal matter for the Forum to resolve through the standard 

parliamentary tools referenced above and, therefore requires no action by the University 

President. 

 

Motion 2011-90:  The Forum recommends that Multiculturalism remain on the General 

Education menu.  Approved by a unanimous vote. 

 

Article II (Scope of Authority), Section 2 of the Constitution of the California University Forum 

includes these words: “The California University of Pennsylvania Forum shall have the power to 

recommend University policy in University-wide matters on any subject and academic issues 

that involve more than one college, provided that these matters and issues are not already 

covered by an existing collective bargaining agreement to which the University is bound” 

(Emphasis added). 

 

The current Collective Bargaining Agreement (CBA) between APSCUF and PASSHE contains 

the following provision in Article 31 E (Curriculum Committee): “There shall be a curriculum 

committee at each University, which shall be selected by the FACULTY, but which may include 

at least one (1) administrator if designated by the President.”  

 

The role of this CBA-mandated University Curriculum Committee—as it applies to the 

California University Forum—is described in the Forum Constitution, Article IV, Section 4 as 

follows: “The University Curriculum Committee may express opinion on any matter of concern, 

and may convey its views directly to the Executive Committee of the University Forum through 

the Chairperson of the University Curriculum Committee. The Chairperson of the University 

Curriculum Committee is, ex officio, a member of the California University Forum, as noted in 

Article V, Section 2.” 

 

The rationale for Motion #2011-90 states that the impetus for it stems from a “discussion” during 

a General Education Committee meeting regarding removing Multiculturalism as a category in 

the General Education menu.  This would seem to be a fairly thin basis for a Forum motion in 

view of the countless discussions that occur on campus every day.   

 

More to the point, however, were I to approve the motion, I would be intruding on the 

prerogatives of the University Curriculum Committee and arguably, violating provisions not only 

of the CBA, but also of the Forum Constitution itself, which clearly states the proper path for the 

opinions of the UCC to be brought to the attention of the Forum.   

 

For these reasons, I must reject Motion #2011-90.     
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Motion #2012-91:  The Forum recommends that the administration study and report on the 

effectiveness of the new linked classrooms, implemented in spring 2012, to determine how they 

impact student learning, teaching effectiveness, and course evaluations.  Approved by a 

unanimous vote. 

 

I approve this motion, as presented, and will ask the University Provost/Vice President for 

Academic Affairs to convene an ad hoc Study Committee composed of faculty, students and 

academic administrators to carry out the recommended study.  Although it is clearly understood 

that the rationale for this motion is not a part of the motion, since it was not discussed, debated 

and voted upon by the Forum, I will nevertheless ask that the titles and authors of the studies 

referred to in the Rationale be shared with the Provost for the use and benefit of the Study 

Committee as it undertakes and completes its assigned task.   

 

Motion 2012-92:  

Amendment to the Forum By-Laws: 

Motion: Resolved, That the California University Forum Bylaws be amended by deleting 

from Article I, Section 1, par. 2, the words “in LRC Auditorium” and inserting in their 

place the words “on campus.”  This paragraph would then read as follows:  

 

Meetings of the California University Forum will be held on campus on Tuesday 

afternoons, starting at 4:00 P.M., so as to maximize the opportunity for all senators 

and all members of the University community to attend.  Approved by a unanimous 

vote. 

 

Motion 2012-93:   

Amendment to Forum Constitution: 

Article IX, Section 4   

            A quorum shall consist of a majority (50% + 1) of the filled constituency   

            seats, including the Presiding Officer. 

 

            Be amended to read as follows 

            A quorum shall consist of fifteen (15) voting members of the Forum. 

Approved by a vote of eighteen (18) yeas, five (5) nays. 

 

Motion 2012-94: 

Amendment to the Forum Constitution: 

Article X, Section 1 

The University President shall have 30 days in which to acknowledge, accept, accept 

in part, or reject in entirety the resolution in question, but with the provision that 

the Forum be provided reasons for the action taken. 

 

Be amended to read as follows: The University President shall have 30 days in which to 

acknowledge in writing his/her acceptance, acceptance in part, or rejection in entirety of 

the resolution in question, or to request additional time to study the resolution.  This 

acknowledgement will be transmitted to the Forum secretary, who will make it available 

to all senators by the next regular meeting.  When requesting additional time for review, 
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the president will indicate the rationale and the time necessary to complete the review.  

When accepting, accepting in part, or rejecting in its entirety a resolution, the president 

will provide reasons for the action taken.  Approved by a unanimous vote. 

 

Motion 2012-95: The Forum commends Dr. Charles Mance, Vice President for 

Information Technology, for implementing the capabilities for all faculty members on 

campus to receive an outside telephone access line on their desk.  Approved by a 

unanimous vote. 

 

Article III, Section 10 of the Forum Constitution states that “The University Forum may 

also express general opinion on any matter of concern to the University community.”  

Motions such as #2012-95 do not require approval by the president.  

 

Motion 2012-96: That the Forum extends its gratitude to the students who served on the 

Forum – Cary Banner, Nicholas Battista, Janelle Brewer, Alexandra Brooks, Lena Danka, 

Yancey Goshorn, Autumn Harris, Darla Kurnal, Morgan O'Rourke, Jacob Smith,  

Michael Wagner   - whose service to the Forum will end with this meeting.  Approved by 

a unanimous vote. 

 

I approve this recommendation for the Forum to extend its gratitude to the students who 

served on the Forum for the 2011-2012 academic year: Cary Banner, Nicholas Battista, 

Janelle Brewer, Alexandra Brooks, Lena Danka, Yancey Goshorn, Autumn Harris, Darla 

Kurnal, Morgan O'Rourke, Jacob Smith, and Michael Wagner.  They have served their 

student constituents well as Forum senators, and we offer to them our heartfelt gratitude. 
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History of Motions Passed by the California University Forum 

 

 

Year #13 - Between September 4, 2012 and April 23, 2013 

 

 

Between September 4, 2012 and April 23, 2013, the California University Forum held two 

(2) public meetings during which a total of three (3) motions were passed.   Of the three 

motions, one (1) was rejected:  Motion:  2012-97.  The motions passed, together with the 

official responses from the university president, are listed below.   

 

Motion 2012-97:  Be is resolved, the Faculty Senate supports the process leading to greater 

transparency of financial records of the university and requests that those public documents 

related to the university’s budget be made available to Forum members.  Approved by a 

unanimous vote. 

 

University administrators are committed to ensuring that the Budget Committee of the University 

Forum is engaged as defined in the California University Forum Constitution.   The development 

of the University budget is aligned with the “Annual Statement of University Policies, Priorities, 

and Resources,” which will be developed by the University administration with input from the 

Planning and Priorities Committee of the University Forum. 

 

The current University administration is committed to open and transparent communication with 

the University Forum regarding the University’s financial records by sharing with the Forum the 

annual audit report, Financial Report to the Chancellor’s Office (FINRPT), and Budget Report to 

the Chancellor’s Office (BUDRPT).   

 

The current administration has shared this information recently and will continue to do so, and 

will abide by the Constitution and the Bylaws of the California University Forum; therefore, this 

motion is hereby denied since the administration is already required by the Constitution to 

provide this information.   

 

 

Motion 2012-98:  Be it resolved that the Forum recommend that a University long range 

institutional goal be to improve upon the National Survey of Student Engagement (NSSE) 

results.  Approved by a unanimous vote. 

 

I accept the motion as presented.  Improving upon our National Survey of Student Engagement 

(NSSE) results is a worthwhile University goal, simply because doing so will ensure that our 

students receive the best academic experience here – an experience that should include 

excellence and rigor.  Over the past several years, we have had the same disappointing results in 

the same areas; therefore, there is a need to establish long-range goals to deal with these 

continuing issues. 
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Motion 2013-99:    That the Forum extends its gratitude to the students who served on the 

Forum -- Alexandra Brooks, Michael Crosen, Brendan Demmy, Amy Dunn, Georgia Minor, 

Jasmine Owens, Brittaney Stephanik, Jenna Terchanik, and Stephen Zemba - whose service to 

the Forum will end with this meeting.  Approved by a unanimous vote. 

 

I approve this recommendation for the Forum to extend its gratitude to the students who served 

on the Forum for the 2012-13 academic year:  Alexandra Brooks, Michael Crosen, Brendan 

Demmy, Amy Dunn, Georgia Minor, Jasmine Owens, Brittaney Stephanik, Jenna Terchanik, and 

Stephen Zemba.  They have served their student constituents well as Forum senators, and we 

offer to them our heartfelt gratitude. 
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Date: April 26, 2012 

To: University Faculty Members 

From: Geraldine M. Jones 
 Provost and Vice President for Academic Affairs 

Subject: General Education Approval 

I am pleased to announce the approval of the revised General Education curriculum. The General 
Education Committee, under the leadership of Dr. Paul Hettler, has worked for over three years to align 
California University’s General Education curriculum with the revised Board of Governor’s Policy 1990-
O6-A. The revised General Education curriculum will begin with students entering the university in fall 
2013. 

While there are many changes that will be put into place, a few of the most significant are: 

• The credit requirement has been reduced from 49 to 40 credits, 
• The Laboratory course goals have been rewritten to include many possibilities beyond the 

natural sciences, 
• A Special Experience course requirement has been added, 
• Menu courses may have no more than one prerequisite (and no hidden prerequisites), 
• The values, multicultural, and critical thinking menus have been removed, goals from those 

menus have been dispersed among the remaining menus, 
• General Education Options is a new component that allows programs some flexibility in the 

distribution of credits within General Education,  
• General Education Options includes either a course from a new Multicultural and Ethics 

Emphasis List or nine credits in modern language. 

The General Education Committee and University Curriculum Committee are working hard to ensure the 
implementation goes as smoothly as possible; still, questions are sure to arise.  Pass these questions 
along to your department chair. Implementation of the revised curriculum will require that every 
program submit their revised advisement sheet through the usual approval process, culminating in 
submission to the University Curriculum Committee (UCC) for their approval.  Please watch for details 
regarding this process from the UCC in the near future.  

Finally, once again I would like to commend the General Education Committee for their hard work and 
dedication to this venture. Your commitment to this project will serve the students at California 
University for years to come. 
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Page 1 of 12  Date of Version:  February 3, 2012 (approved) 
 

California University of Pennsylvania 
250 University Avenue 
California, PA 15419 
 
 
 
 
 

General Education Program 
Proposed revision approved by the General Education Committee February 3, 2012 

Approved by the University Curriculum Committee February 27, 2012 
 
 
 

University General Education Committee, 2011-2012: 
 
College of Liberal Arts 
 

College of Science & Technology College of Education & Human Services 

Kelton Edmonds, 
History & Political Science 

John Confer, 
Earth Sciences  
 

Lisa Driscoll, 
Academic Development Services 

Max Gonano, Vice Chair 
Music 
 

Paul Hettler, Chair, 
Business & Economics  

Bernadette Jeffrey,  
Social Work 

Susan Jasko, 
Communication Studies 
 

Suzanne Palko, 
Nursing 

Jason Kight, 
Early, Middle & Special Education  
 

John (Drew) McGukin, 
Communication Studies 

Matthew Price, 
Chemistry & Physics 
 

Vanessa MacKinnon, Secretary 
Professional Golf Management  

Joel Press,  
Philosophy 
 

Melissa Sovak, 
Math & CIS 

Connie Monroe, 
Secondary Education & Administrative 
Leadership 

  

Many former members of the committee have also contributed to this effort including Melanie Blumberg (History & 
Political Science), Malcolm Callery (Theater & Dance), Clarissa Confer (History & Political Science), Nancy Carlino 
(Communication Disorders), Christine Crawford (Academic Development Services), Gary DeLorenzo (Mathematics & CIS), 
Paul Fazio (Student Development), Chad Kauffman (Earth Sciences), Kallie Kossar (Special Education), Lisa Kovalchick 
(Mathematics & CIS), Cassandra Kuba (Justice, Law & Society), Elizabeth Larsen (Justice, Law & Society), Ayanna Lyles 
(Health Sciences & Sports Studies), Andrae Marak (History & Political Science), Mary Randall (Modern Languages), Peggy 
Roche (English), Robert Skwarecki (Communication Disorders), Luise Van Keuren (English) and Robert Whyte (Biological & 
Environmental Sciences).  

178



Page 2 of 12  Date of Version:  February 3, 2012 (approved) 
 

Statement of Mission and Purpose 
 
The purpose of the general education program is to provide the foundation on which a student’s education rests and can 
continue to expand throughout life. 
 
General education includes the broadly defined essential skills and knowledge (in the liberal arts, science and technology, 
the social sciences, mathematics, critical thinking and reasoning, and communication and expression) needed to live 
healthy, ethical, fulfilling and productive lives in the modern world.  However, general education goes beyond simply 
fostering a particular set of skills, but additionally aims to place those skills in a wider context so that students develop the 
ability and habit of applying them to every aspect of their lives.  General education ensures that our graduates’ education 
is comprehensive, introducing a wide variety of experiences, worldviews, and methodologies by sampling diverse 
academic disciplines. 
 
As stated in the Pennsylvania State System of Higher Education Board of Governors Policy 1993-01, “The most important 
outcomes [of the General Education Curriculum] consist not so much in the mastery of particular bodies of knowledge as 
in the acquisition of skills, values, awareness, understanding, perspective, and appreciation needed for continuing 
professional and personal growth in a rapidly changing world.” 
 
At California University of Pennsylvania, the general education curriculum follows naturally from the core values of the 
University: integrity, civility and responsibility.   Students experience these values not only in their chosen area of 
specialization, but also more broadly in their exposure to the arts, humanities and social and natural sciences.  This liberal 
education provides the essential basis for building character and careers in an increasingly dynamic world. 
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General Education Program Overview 
 

First Year Seminar 1 credit 
 
Essential Skills 

    Composition 3 credits 
    Public Speaking 3 credits 
    Health & Wellness 3 credits 
    Mathematics & Quantitative Literacy 3 credits 
    Technological Literacy 3 credits 

 
Distribution Component 

 

    Humanities 3 credits 
    Fine Arts 3 credits 
    Natural Sciences 3/4 credits 
    Social Sciences 3 credits 

 
General Education Options 

12 credits 

 
Minimum required credits:  40/41 credits 
 
Additional Requirements (not counted toward the 40-credit minimum) 
                Special Experience Course 1 course required 
                Upper-Division Writing Component Courses 2 courses required 
                Laboratory Course 1 course required 

 
NOTES:  

 Students must complete a minimum of 40 credits of general education coursework to be in alignment with the 
Pennsylvania State System of Higher Education Board of Governors Policy 1990-06-A.   

 Specific courses and course prefixes are designated for each category above, indicating that the specific course or 
any course with the specified prefix fulfills the requirements for that category.  

 A course may fulfill the requirements for only one Gen Ed menu/category. 

 No more than three courses with the same prefix can be used to satisfy a student’s general education courses 
(ENG 101, 102, 211, and 217 do not count toward this restriction). 

 General Education menu courses may have no more than one prerequisite course (including ‘hidden’ 
prerequisites), excluding ENG 101.  Gen Ed courses may not have other limits placed on enrollment (e.g. 
‘admission to candidacy’, ‘ability to read/write a foreign language’) that limit potential enrollment to a small 
group of students.   This restriction does not apply to courses on the Mathematics menu. 
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General Education Categories 
Descriptions and Objectives 
 

Composition 
Students will have the ability to develop and present ideas clearly. Communication skills include “those required for 
effective reading, writing, speaking, and listening” and “awareness of the challenges of cross-cultural communication” 
(PASSHE BOG Policy 1993-01). 
 

Introductory Composition (3 Credits) 
Approved Courses:  ENG 101,  HON 150 
 
Educational Goals: 
Knowledge and Comprehension 

 To demonstrate a capacity to carry out the planning, drafting, revising, and editing stages of the 
writing process 

 To construct, explain, and illustrate interpretations of readings 

 To recognize both what a text says and how it works (its rhetorical strategies) 
Application and Analysis 

 To analyze the elements of the writing situation (subject, purpose, audience) as a foundation for 
writing 

 To apply rhetorical strategies in writing 
 

Intermediate Composition1 (0 Credits) 
Approved Courses: ENG 102, ENG 211, ENG 217, HON 250 and additional courses as recommended by the General 

Education Committee and approved by the Provost. 
 
Educational Goals: 

Application and Analysis 

 To produce prose that is clear, coherent, convincing, and correct 

 To apply strategies for effective cross-cultural communication 

Synthesis and Evaluation 

 To write papers that formulate original positions on a problem or issue in the context of a synthesis of 

multiple primary and/or secondary sources 

 To assess the usefulness and reliability of potential print, electronic, and primary research  for a proposed 

research report 

 To plan, develop, and write appropriately documented and formatted academic and/or professional texts 

 
NOTE: “Effective cross-cultural communication” here entails writers paying attention to how their texts might 

best be crafted for particular audiences, whether those audiences be professional or general. 
 
  

                                                                 
1
 Gen Ed Options credits (see page 9) may be allocated to this requirement by departments with a ‘documented need’ 

which may include external needs (such as an accreditation requirement, reports from employers or industry groups) or 
internal needs (such as skills needed to complete upper-level coursework). 
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Public Speaking (3 credits)   
 
Approved Courses:  COM 101, COM 201, COM 230, COM 250, EDU 350 
 
Educational Goals: 

 To be able to demonstrate the theory and application of public speaking,  

 To construct and arrange arguments, evidence, information, and appeals in speeches designed to 
accomplish informative and persuasive communication goals,  

 To demonstrate the use of language in speeches designed to accomplish informative and persuasive 
communication goals,  

 To prepare and deliver effective communication to audiences in the presentation of speeches,  

 To make critical and ethical evaluation of public speeches, and 

 To apply strategies for effective cross-cultural communication. 
  
 
 
 

Health and Wellness (3 credits) 
Students will gain an understanding of the various means by which they may fulfill their potential as healthy people living 
in healthy communities across the lifespan.  Wellness is the result of individuals making intelligent decisions concerning 
the various factors that affect their physical, emotional, social, spiritual, intellectual, and environmental health.  Courses 
must include one or more of the following emphases: eating and exercising toward a healthy active lifestyle; building 
healthy relationships; understanding and preventing disease; explaining alcohol and drug use and abuse; making healthy 
choices; and building healthy communities. 
 
Approved Courses and Prefixes:   Courses and prefixes as requested by departments, recommended by the General 

Education Committee, and approved by the Provost. 
Educational Goals: 

 To compare and contrast healthy and unhealthy (relationships, drug use, choices, etc.) lifestyle factors that 
influence health and wellness, 

 To assess one’s level of health and wellness, and develop skills for behavioral change,  

 To assess one’s own sense of self (emotional health) and identify qualities of good emotional/ mental health, 

 To analyze, design, and assess culturally competent health and wellness promotion plans for individuals and 
communities, and 

 To determine barriers to achieving optimal health and wellness among all populations including those which 
experience health disparities. 
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Mathematics & Quantitative Literacy (3 Credits)  
Students will have the “ability to understand numerical data and use mathematical methods for analysis and problem-
solving” (PASSHE BOG Policy 1993-01). Mathematics is the science of numbers and their operations, interrelations, 
combinations, generalizations, and abstractions and of space configurations and their structure, measurement, 
transformations, and generalizations. 
 
Approved Courses and Prefixes:   MAT 100-499, EAS 438, HON 201, PSY 331, and additional courses and prefixes as 

requested by departments, recommended by the General Education Committee, and 
approved by the Provost. 

Educational Goals: 

 To apply a variety of appropriate strategies to solve mathematical problems,  

 To construct mathematical arguments and proofs,  

 To express ideas precisely using the language of mathematics,  

 To construct, analyze, and interpret mathematical models of physical, social, or other phenomena, and  

 To apply mathematics in contexts outside of mathematics. 

  
 
 

Technological Literacy (3 Credits) 
Students will have a basic understanding of the current and potential significance of technology, as well as its impact on 
contemporary society. Technological literacy means knowing how to use tools, resources, processes, and systems to 
change or to control the natural and artificial environment, thus altering the human condition. (International Technology 
Education Association) 
 
Approved Courses and Prefixes:  CIS 110, 120, CSC 101, 105, 120, 124, 150, 201, 304, 306, EAS 273, 365, EDF 333, GCM 

100, 211, 220, 225, 240, 300, GET 101, GIS 303, 311, 350, HON 187, ITE 123, 223, 341, 
345, JUS 487, MGT 371, MUS 380, TED 111, 352 and additional courses and prefixes as 
requested by departments, recommended by the General Education Committee, and 
approved by the Provost. 

Educational Goals: 

 To explain major concepts in technology, providing insights into its breadth and into its relationship to other 
areas of study,  

 To use technologies as they apply to systems designed to meet human needs,  

 To design, produce, test, and analyze possible solutions to technological problems, and 

 To critically evaluate the implications and varying interpretations of technological changes as they relate to 
and determine impacts on individuals, society, the environment, and the future. 
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Humanities (3 credits) 
Students will have an “appreciation of and experience with literature” (PASSHE BOG Policy 1993-01), as well as with other 
traditional areas of the humanities. The humanities deal with human values, beliefs, and emotions, and the way these are 
expressed through human creations.  Humanities courses present organized values, beliefs, or emotions using language as 
the creative vehicle, and include literature, philosophy, and foreign language study.  
 
Approved Courses and Prefixes:  Courses and prefixes as requested by departments, recommended by the General 

Education Committee, and approved by the Provost. 
 
Educational Goals: 

 To present, critique and analyze human values, beliefs or emotions regarding the human condition as they 
are conceptualized, formulated, and expressed through language.  

Additionally, Humanities courses must demonstrate at least one of the following goals: 

 To compare and contrast the human condition as expressed by different cultural groups (where culture is 
defined broadly to include issues such as gender, ethnicity, racial diversity, religious belief, lifespan, etc.), 
and/or 

 To recognize and analyze values, individual or cultural attitudes about values, relations between values and 
attitudes about values, and/or relations between any of these and other aspects of human behavior, and/or 

 To recognize how critical analysis and reasoning are used to address problems in the humanities. 
 
 

 

Fine Arts (3 Credits) 
Students will have an “appreciation of and experience with … the arts” (PASSHE BOG Policy 1993-01).  Fine arts courses 
are those that present organized values, beliefs, or emotions using the senses and physical expression as the creative 
vehicle, and include courses in art, dance, music, and theatre. 
 
Approved Courses and Prefixes:  Courses and prefixes as requested by departments, recommended by the General 

Education Committee, and approved by the Provost. 
 
Educational Goals: 

 To present, critique or analyze human values, beliefs, and emotions as they are conceptualized, formulated, 
and expressed through verbal, aural and physical action and artifacts and perceived through the senses, and 

 To attend and react to a performance or exhibit related to the discipline studied. 
Additionally, Fine Arts courses must demonstrate at least one of the following goals: 

 To compare and contrast the artistic expression of different cultural groups (where culture is defined broadly 
to include issues such as gender, ethnicity, racial diversity, religious belief, lifespan, etc.), and/or 

 To recognize how values, ethics or social norms impact artistic expression, and/or 

 To apply the tools of critical thinking to the fine arts (for example, compare opposing critiques of a work of 
art and ask probing questions about the sources of any difference of opinion). 
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Natural Sciences (3/4 Credits)       
Students will gain a basic understanding of the natural sciences, which are concerned with people’s relationship to the 
natural and physical world. The various branches of natural science seek to understand the processes,  components, and 
interactions of the natural world,  encompassing physics (matter and energy and their interrelations and 
transformations), biology (living organisms and their essential processes), chemistry (the physical properties and 
composition of nature and its products), and the other sub-disciplines which connect the major branches of natural 
science. 
 
Approved Courses and Prefixes:  Courses and prefixes as requested by departments, recommended by the General 

Education Committee, and approved by the Provost. 
 
Educational Goals: 

 To identify major concepts in natural science disciplines, which provide insights into the breadth of those 
disciplines and their relationship to other disciplines,  

 To explain the method by which the sciences seek to explain the natural world and the development of 
hypotheses, models, theories, and laws,  

 To identify and assess the basis of the numerous scientific issues which affect the society in which the 
students live, 

 To apply concepts and knowledge as they relate to research, problem solving, and effective decision making 
in the natural sciences,  

 To analyze and evaluate the limitations of collected data and to explore alternative interpretations, and 

 To recognize that "good" science operates on the same set of "ethical values" that govern society to include 
but not limited to honesty, objectivity, openness, and respect for others. 

 
 
 

Social Sciences (3 Credits) 
Students will have a “basic understanding of … the social sciences and their significance in contemporary society” (PASSHE 
BOG Policy 1993-01) and will have an “awareness of the social, economic, political, and environmental interdependence 
of countries and regions of the world” (PASSHE BOG Policy 1993-01). The social sciences focus on human behavior, how 
people interact with each other in the past and present; how people interact with the environment; and how people 
organize, govern and trade among themselves. 
 
Approved Courses and Prefixes:  Courses and prefixes as requested by departments, recommended by the General 

Education Committee, and approved by the Provost. 
 
 Educational Goals: 

 To discuss, explore or utilize the scientific method to understand human behavior and address the question 
of ‘why do people do what they do?’ 

 To identify major concepts in one or more social science disciplines and provide insight into the breadth of 
these disciplines and their relationship to other disciplines, and 

 To recognize how critical analysis and reasoning are used to address problems in the social sciences. 
Additionally, Social Science courses must demonstrate at least one of the following goals: 

 To identify, explain, apply or evaluate the moral and ethical codes of a social science discipline, and/or 

 To recognize, describe or analyze how cultural differences impact human behavior (where culture is defined 
broadly to include issues such as gender, ethnicity, racial diversity, religious belief, lifespan, etc.) 
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General Education Options (12 credits)  
The General Education Options category exists so that Colleges, Departments and Programs can tailor the allocation of 
General Education credits to best meet their students’ needs and educational goals.  The 12 credits may be allocated 
within the following parameters: 
 

 All courses used to fulfill the Gen Ed Options requirement must appear on one of the Gen Ed Menus. 

 Three credits must be allocated to the Ethics and Multicultural Emphasis List (or a subset of that list).  See the 
following page for more details. 

 At a minimum, the program, department, or college must specify the Gen Ed menu for at least one of the courses 
(3 credits).  Specific Gen Ed courses, or a list of courses, may also be indicated.  A program advisement sheet 
could specify all 12 credits.   

 This requirement may be used to specify a writing or composition course beyond ENG 101 from the Intermediate 
Composition menu (see page 4) for departments with a documented need (internal or external).  Such 
documentation should be sent to the Provost’s office prior to submitting the program advisement sheet to the 
University Curriculum Committee.  If approved, the approval notification should be submitted to UCC with the 
proposed program advisement sheet. 

 Students may select courses from any general education menu to fulfill any unspecified credits. 

 Students may complete the 101, 102 and 203 courses in any one modern language to fulfill 9 credits toward Gen 
Ed Options.  This would simultaneously fulfill the Ethics and Multicultural Emphasis goal.   

 
 
Departments are reminded that Board of Governors Policy 1990-06-A limits the number of courses required for the major 
to 42 credits for a BA and 60 credits for a BS.  The Gen Ed Options are intended to tailor a student’s liberal education 
component, not to expand the number of major courses.   
 

Examples: 
 

Ethics & Multicultural Emphasis List 3 

Intermediate Comp—ENG 102 3 

<free choice for student> 3 

<free choice for student> 3 

 

Ethics & Multicultural Emphasis List 3 

Intermediate Comp—ENG 217 3 

Math/Quantitative Literacy 3 

Natural Science, choose any CHE, PHY or 
EAS course  

3 

 

ARB, FRE, or SPN 101* 3 

ARB, FRE, or SPN 102* 3 

ARB, FRE, or SPN 203* 3 

Intermediate Comp—ENG 102 3 

*Must be same prefix. 

 
 
 

Ethics & Multicultural Emphasis List,  
choose any HIS course 

3 

Humanities or Fine Arts 3 

Natural or Social Science 3 

<free choice for student> 3 

 

Ethics & Multicultural Emphasis List 3 

Any PHI course 3 

<free choice for student> 3 

<free choice for student> 3 

 

 
 
 
  

186



Page 10 of 12  Date of Version:  February 3, 2012 (approved) 
 

Ethics and Multicultural Awareness Emphasis List 
within General Education Options 
 
3 credits of the Gen Ed Options must be selected from the following list of courses with special emphasis on 
multiculturalism, ethics or values: 

 
NOTES: 

 The list above is meant to be an example ONLY.  The General Education Committee, in consultation with 
other interested parties on campus, will develop specific educational goals related to this Emphasis List.  
Courses meeting those goals may then apply to appear on this List. 

 A College, Department or Program could (on their checksheet) specify a subset of courses from this list, 
for example “any POS course from the Ethics/Multicultural List” or “ANT 300, ENG 127, HIS 312, 325, NUR 
101, PSY 311 or WST 200”. 

 This requirement would not apply to students/departments/programs completing 9+ credits in a single 
modern language. 

 

  

ANT 280 Indians of North America 
 

HIS 445 Social History of the U.S. 

ANT 300 Cultural Views of Women 
 

MGT 375 Information Technology Ethics 

CIS 352 Global Econ and Ethical Social Issues in Computing NUR 101 Women's Health 

COM 320 Intercultural Communication 
 

PHI 200 World Religion 

EDF 121 Schools and Values 
 

PHI 307 Medical Ethics 

EDU 310 Teaching in a Multicultural Society 
 

PHI 308 Bioethics 
 ENG 127 Women as Hero 

 
PHI 320 Ethical Theory 

ENG 155 Black Literature 
 

PHI 355 Philosophy of Religion 

ESP 100 Social Context of Disability in Popular Media 
 

PHI 370 Philosophy of Law 

GEO 105 Human Geography 
 

POS 210 Politics of Western Europe 

GEO 325 Geography of Europe 
 

POS 322 Politics of the Middle East 

GEO 328 Geography of Latin America 
 

POS 323 Politics of Latin America 

GTY 200 Aging in American Society 
 

POS 325 Politics of Asia 

GTY 350 Ethical Issues in Aging 
 

POS 326 Politics of Africa 

HIS 309 History of Gender in Latin America 
 

PSY 311 Psychology of Gender Roles 

HIS 312 Women in Europe 
 

SOC 205 Contemporary Social Problems 

HIS 325 History of American Women 
 

SOC 240 Social Institutions 

HIS 347 Race and Ethnicity in the United States 
 

SOC 315 Social Minorities 

HIS 366 History of Modern Latin America 
 

SOC 377 Modern Freedom Movements 

HIS 367 Conquest of the Americas 
 

WST 200 Introduction to Women's Studies 
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Additional Requirements (not included in the 40-credit minimum) 
 
Special Experience Course (one course) 
The Special Experience Course provides students with opportunities to demonstrate the application of the knowledge and 
skills developed through both the major discipline of study and the General Education Program.  While departments and 
programs may designate specific courses to fulfill the Special Experience requirement, Special Experience courses can be 
developed in any subject or discipline and do not have to be in the student’s major department.   
 
The Special Experience Course must be 300-level or above and should demonstrate the following goals and 
characteristics: 

 exposure to the interrelationships within and across disciplines 

 problem solving and/or critical analysis skills using a variety of methods and tools 

 information literacy skills including the ability to access, evaluate, interpret and use information from a variety of 
sources 

 reflective thinking and the ability to synthesize information and ideas 

 emphasis on multicultural awareness, broadly defined 

 emphasis on ethics, values, and norms 

 address issues in the community or consider community/social implications of work 

 integrate the knowledge and express the ideas acquired throughout the college experience 
 
A variety of models beyond traditional courses may be considered for Special Experience Courses, such as capstone 
courses, internships, experiential learning, research, senior projects, performance arts, service learning experiences, 
independent study, senior seminar, and study abroad. 
 
 

Upper-Division Writing Component Courses (two courses) 
Students complete two Upper-Division Writing Component courses in, and as specified by, their major discipline of study.  
Courses accepted for inclusion on the Upper-Division Writing Component menu must emphasize professionally-oriented 
writing within a particular discipline.  The Upper-Division Writing Component gives students the opportunity to practice 
and demonstrate the skills of written communication as they are specifically applied to their major field of study.  The 
writing component courses require at least 20 pages of formal writing that has undergone significant revision based on 
peer or instructor feedback.  The 20-page total may be attained through multiple assignments of varying page length. 
 
Educational Goals: 
Application and Analysis 

 To produce prose that is clear, coherent, correct, and convincing for readers within the writer’s major 

discipline of study 

 To apply strategies for effective cross-cultural communication 

Synthesis and Evaluation 

 To write papers that formulate original positions on a problem or issue within the writer’s major discipline 

of study in the context of a synthesis of multiple primary and/or secondary sources 

 To assess the usefulness and reliability of  potential print, electronic, and primary research for a proposed 

research report within the writer’s major discipline of study 

 To plan, develop, and write discipline-appropriately-documented  academic and/or professional texts 

within the writer’s major discipline of study 
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NOTE:  “Effective cross-cultural communication” here entails writers paying attention to how their texts might best be 
crafted for professional audiences (the usual case in disciplinary-specific writing) or general audiences (the occasional 
case).  
 
 

Laboratory Course (one course) 
A Laboratory-designated course must include (at least) 25% evaluation and assessment of student performance directly 
from activities and experiences that fulfill Laboratory Course educational goals.  NOTE:  Laboratory courses are not 
required to appear on other Gen Ed menus. 
  
Educational Goals: 

 Use discipline specific methodologies and practices to systematically investigate the world, 

 Organize data into trends and patterns using quantitative and/or qualitative methods (spatial, graphical, 
symbolic, etc.) to sort, analyze, and interpret natural phenomena,  

 Effectively communicate results of a set of applied experiments or observations, and 

 Assess differences between theory and experimental results during evaluation of experimental design. 
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EXPEDITED REVIEW APPLICATION FORM 

HEALTH & WELLNESS MENU 

General Education Committee 

 
 

DEPARTMENT CODE        COURSE NUMBER              

 

COURSE TITLE (as it appears in the University Catalog): 

 

 

 

COURSE PREREQUISITES: 

 

 

 

 

CONTACT PERSON  

 

 

  Telephone       Email  

 

 

DEPARTMENT CHAIR 

 

 

  Telephone       Email  

 

 

To your knowledge, will this course listed as a ‘directed general education’ course on any program advisement 

sheet? (If yes, please indicate which program(s)): 

 

 

 

Has the UCC-approved syllabus been changed in any way in order to complete this General Education 

application? (If yes, this course syllabus will be forwarded to UCC as part of this application process) 

 
 

 

JUSTIFICATION: 

The educational goals for the Health & Wellness menu have been substantially revised.  Courses on this menu must demonstrate the 

following goals: 

 

 To compare and contrast healthy and unhealthy (relationships, drug use, choices, etc.) lifestyle factors that influence 

health and wellness, 

 To assess one’s level of health and wellness, and develop skills for behavioral change,  

 To assess one’s own sense of self (emotional health) and identify qualities of good emotional/ mental health, 

 To analyze, design, and assess culturally competent health and wellness promotion plans for individuals and 

communities, and 

 To determine barriers to achieving optimal health and wellness among all populations including those which experience 

health disparities. 

 

In the space below, describe how the learning objectives listed on the UCC-approved syllabus for this course satisfy the above 

educational goals. 

 

 

 

 

PSY100 

Psychology of Stress Management 

PSY 222 

 724-938-4101 adair@calu.edu   

    

724-938-4101  adair@calu.edu  

    

Holiday E. Adair 

Holiday E. Adair 

NO 

 

NO 
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The course objectives for PSY222 Psychology of Stress Management are in line with the educational 

goals of a General Education Health and Wellness course in the following manner: 

 

Obj. 1 of PSY222 is to Discuss the nature and consequences of stress. In the presentation of this  

 material as well as the typical assignments given this class (i.e., journal writing, reflection  

 papers, labs of application of stress “diagnosis” and “treatment”) students are required to “assess  

 one’s level of health and wellness, and develop skills for behavioral change, and “assess  

 one’s own sense of self (emotional health) and identify qualities of good emotional/ mental  

 health.” 

 

Obj. 2 of PSY222 is to Recognize signs and symptoms of stress in their lives. This course objective also  

 reflects the two educational goals listed above in that students ARE assessing level of health and  

 wellness, and develop skills for behavioral change, as well as assessing sense of self (emotional  

 health) and identify qualities of good emotional/ mental health, in order to complete the  

 assignments. 

 

Obj. 3 of PSY222 is to Recognize sources of stress in their lives – a process by which student s will  

     compare and contrast healthy and unhealthy (relationships, drug use, choices, etc.)  

 lifestyle factors that influence health and wellness. Objectives 1 and 2 of the course also  

 indicate to students that stressors do consist of unhealthy lifestyle choices. 

 

Obj. 4 of PSY222 is to Describe theoretical approaches oriented toward the management of stress. In  

  learning to do so, students will be analyzing, designing, and assessing culturally competent  

  health and wellness promotion plans for individuals and communities, and determining  

  barriers to achieving optimal health and wellness among all populations including those  

  which experience health disparities. Students will learn how to do this for themselves in their  

  journals, reflection papers and labs as well as demonstrate this knowledge on objective exams  

administered in the class. Texts are chosen that specifically have a multicultural approach to the  

topic. 
 

Obj. 5 of PSY222 is to Apply generally and theoretically based approaches to the management of stress.  

 Students apply theories by first assessing one’s level of health and wellness, and develop skills  

 for behavioral change, and assessing one’s own sense of self (emotional health) and identify  

 qualities of good emotional/ mental health. These tasks are required as part of the  

assessments typically used in the course. 
 

 

  

192



ASSESSMENT OF STUDENT LEARNING OUTCOMES (ASLO) PLAN 
 
COURSE PREFIX       COURSE NUMBER              

 

Educational Goals 

 

 
Gen Ed Menu Goals 

Health and Wellness Menu 
 

Goal–1.   
To compare and contrast healthy and unhealthy (relationships, drug use, choices, etc.) lifestyle factors that 

influence health and wellness. 

Goal–2. 
To assess one’s level of health and wellness, and develop skills for behavioral change. 
Goal–3. 
To asses one’s own sense of self (emotional health) and identify qualities of good emotional/mental health. 
Goal–4. 
To analyze, design, and assess culturally competent health and wellness promotion plans for individuals and 

communities. 

Goal–5. 
To determine barriers to achieving optimal health and wellness among all populations including those which experience 

health disparities. 

 

List of Educational Objectives:  Intended Student Learning Outcomes 

 

Objectives:  Intended Student Learning Outcomes 
Planned Academic Year 

(over 5 year period) 
For Measurement* 

Objective A. Recognize sources of stress in their lives. (linked to Goal: 

Health/Wellness-_1_)                                                                                                                                          
2012-2013 

Objective B. Discuss the nature and consequences of stress.  
(linked to Goal: Health/Wellness-_2_)   

2013-2014 

Objective C. Apply generally and theoretically based approaches to the 

management of stress. (linked to Goal: Health/Wellness-_3_)     
2014-2015 

Objective D. Describe theoretical approaches oriented toward the 

management of stress. (linked to Goal: Health/Wellness-_4 and 5_)   
2015-2016 

 

PSY 222 

193



 

Appendix P: General Education Menus and Goals 
(Return to Table of Contents)

194



Page 4 of 12  Date of Version:  February 3, 2012 (approved) 
 

General Education Categories 
Descriptions and Objectives 
 

Composition 
Students will have the ability to develop and present ideas clearly. Communication skills include “those required for 
effective reading, writing, speaking, and listening” and “awareness of the challenges of cross-cultural communication” 
(PASSHE BOG Policy 1993-01). 
 

Introductory Composition (3 Credits) 
Approved Courses:  ENG 101,  HON 150 
 
Educational Goals: 
Knowledge and Comprehension 

 To demonstrate a capacity to carry out the planning, drafting, revising, and editing stages of the 
writing process 

 To construct, explain, and illustrate interpretations of readings 

 To recognize both what a text says and how it works (its rhetorical strategies) 
Application and Analysis 

 To analyze the elements of the writing situation (subject, purpose, audience) as a foundation for 
writing 

 To apply rhetorical strategies in writing 
 

Intermediate Composition1 (0 Credits) 
Approved Courses: ENG 102, ENG 211, ENG 217, HON 250 and additional courses as recommended by the General 

Education Committee and approved by the Provost. 
 
Educational Goals: 

Application and Analysis 

 To produce prose that is clear, coherent, convincing, and correct 

 To apply strategies for effective cross-cultural communication 

Synthesis and Evaluation 

 To write papers that formulate original positions on a problem or issue in the context of a synthesis of 

multiple primary and/or secondary sources 

 To assess the usefulness and reliability of potential print, electronic, and primary research  for a proposed 

research report 

 To plan, develop, and write appropriately documented and formatted academic and/or professional texts 

 
NOTE: “Effective cross-cultural communication” here entails writers paying attention to how their texts might 

best be crafted for particular audiences, whether those audiences be professional or general. 
 
  

                                                                 
1
 Gen Ed Options credits (see page 9) may be allocated to this requirement by departments with a ‘documented need’ 

which may include external needs (such as an accreditation requirement, reports from employers or industry groups) or 
internal needs (such as skills needed to complete upper-level coursework). 
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Public Speaking (3 credits)   
 
Approved Courses:  COM 101, COM 201, COM 230, COM 250, EDU 350 
 
Educational Goals: 

 To be able to demonstrate the theory and application of public speaking,  

 To construct and arrange arguments, evidence, information, and appeals in speeches designed to 
accomplish informative and persuasive communication goals,  

 To demonstrate the use of language in speeches designed to accomplish informative and persuasive 
communication goals,  

 To prepare and deliver effective communication to audiences in the presentation of speeches,  

 To make critical and ethical evaluation of public speeches, and 

 To apply strategies for effective cross-cultural communication. 
  
 
 
 

Health and Wellness (3 credits) 
Students will gain an understanding of the various means by which they may fulfill their potential as healthy people living 
in healthy communities across the lifespan.  Wellness is the result of individuals making intelligent decisions concerning 
the various factors that affect their physical, emotional, social, spiritual, intellectual, and environmental health.  Courses 
must include one or more of the following emphases: eating and exercising toward a healthy active lifestyle; building 
healthy relationships; understanding and preventing disease; explaining alcohol and drug use and abuse; making healthy 
choices; and building healthy communities. 
 
Approved Courses and Prefixes:   Courses and prefixes as requested by departments, recommended by the General 

Education Committee, and approved by the Provost. 
Educational Goals: 

 To compare and contrast healthy and unhealthy (relationships, drug use, choices, etc.) lifestyle factors that 
influence health and wellness, 

 To assess one’s level of health and wellness, and develop skills for behavioral change,  

 To assess one’s own sense of self (emotional health) and identify qualities of good emotional/ mental health, 

 To analyze, design, and assess culturally competent health and wellness promotion plans for individuals and 
communities, and 

 To determine barriers to achieving optimal health and wellness among all populations including those which 
experience health disparities. 
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Mathematics & Quantitative Literacy (3 Credits)  
Students will have the “ability to understand numerical data and use mathematical methods for analysis and problem-
solving” (PASSHE BOG Policy 1993-01). Mathematics is the science of numbers and their operations, interrelations, 
combinations, generalizations, and abstractions and of space configurations and their structure, measurement, 
transformations, and generalizations. 
 
Approved Courses and Prefixes:   MAT 100-499, EAS 438, HON 201, PSY 331, and additional courses and prefixes as 

requested by departments, recommended by the General Education Committee, and 
approved by the Provost. 

Educational Goals: 

 To apply a variety of appropriate strategies to solve mathematical problems,  

 To construct mathematical arguments and proofs,  

 To express ideas precisely using the language of mathematics,  

 To construct, analyze, and interpret mathematical models of physical, social, or other phenomena, and  

 To apply mathematics in contexts outside of mathematics. 

  
 
 

Technological Literacy (3 Credits) 
Students will have a basic understanding of the current and potential significance of technology, as well as its impact on 
contemporary society. Technological literacy means knowing how to use tools, resources, processes, and systems to 
change or to control the natural and artificial environment, thus altering the human condition. (International Technology 
Education Association) 
 
Approved Courses and Prefixes:  CIS 110, 120, CSC 101, 105, 120, 124, 150, 201, 304, 306, EAS 273, 365, EDF 333, GCM 

100, 211, 220, 225, 240, 300, GET 101, GIS 303, 311, 350, HON 187, ITE 123, 223, 341, 
345, JUS 487, MGT 371, MUS 380, TED 111, 352 and additional courses and prefixes as 
requested by departments, recommended by the General Education Committee, and 
approved by the Provost. 

Educational Goals: 

 To explain major concepts in technology, providing insights into its breadth and into its relationship to other 
areas of study,  

 To use technologies as they apply to systems designed to meet human needs,  

 To design, produce, test, and analyze possible solutions to technological problems, and 

 To critically evaluate the implications and varying interpretations of technological changes as they relate to 
and determine impacts on individuals, society, the environment, and the future. 
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Humanities (3 credits) 
Students will have an “appreciation of and experience with literature” (PASSHE BOG Policy 1993-01), as well as with other 
traditional areas of the humanities. The humanities deal with human values, beliefs, and emotions, and the way these are 
expressed through human creations.  Humanities courses present organized values, beliefs, or emotions using language as 
the creative vehicle, and include literature, philosophy, and foreign language study.  
 
Approved Courses and Prefixes:  Courses and prefixes as requested by departments, recommended by the General 

Education Committee, and approved by the Provost. 
 
Educational Goals: 

 To present, critique and analyze human values, beliefs or emotions regarding the human condition as they 
are conceptualized, formulated, and expressed through language.  

Additionally, Humanities courses must demonstrate at least one of the following goals: 

 To compare and contrast the human condition as expressed by different cultural groups (where culture is 
defined broadly to include issues such as gender, ethnicity, racial diversity, religious belief, lifespan, etc.), 
and/or 

 To recognize and analyze values, individual or cultural attitudes about values, relations between values and 
attitudes about values, and/or relations between any of these and other aspects of human behavior, and/or 

 To recognize how critical analysis and reasoning are used to address problems in the humanities. 
 
 

 

Fine Arts (3 Credits) 
Students will have an “appreciation of and experience with … the arts” (PASSHE BOG Policy 1993-01).  Fine arts courses 
are those that present organized values, beliefs, or emotions using the senses and physical expression as the creative 
vehicle, and include courses in art, dance, music, and theatre. 
 
Approved Courses and Prefixes:  Courses and prefixes as requested by departments, recommended by the General 

Education Committee, and approved by the Provost. 
 
Educational Goals: 

 To present, critique or analyze human values, beliefs, and emotions as they are conceptualized, formulated, 
and expressed through verbal, aural and physical action and artifacts and perceived through the senses, and 

 To attend and react to a performance or exhibit related to the discipline studied. 
Additionally, Fine Arts courses must demonstrate at least one of the following goals: 

 To compare and contrast the artistic expression of different cultural groups (where culture is defined broadly 
to include issues such as gender, ethnicity, racial diversity, religious belief, lifespan, etc.), and/or 

 To recognize how values, ethics or social norms impact artistic expression, and/or 

 To apply the tools of critical thinking to the fine arts (for example, compare opposing critiques of a work of 
art and ask probing questions about the sources of any difference of opinion). 
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Natural Sciences (3/4 Credits)       
Students will gain a basic understanding of the natural sciences, which are concerned with people’s relationship to the 
natural and physical world. The various branches of natural science seek to understand the processes,  components, and 
interactions of the natural world,  encompassing physics (matter and energy and their interrelations and 
transformations), biology (living organisms and their essential processes), chemistry (the physical properties and 
composition of nature and its products), and the other sub-disciplines which connect the major branches of natural 
science. 
 
Approved Courses and Prefixes:  Courses and prefixes as requested by departments, recommended by the General 

Education Committee, and approved by the Provost. 
 
Educational Goals: 

 To identify major concepts in natural science disciplines, which provide insights into the breadth of those 
disciplines and their relationship to other disciplines,  

 To explain the method by which the sciences seek to explain the natural world and the development of 
hypotheses, models, theories, and laws,  

 To identify and assess the basis of the numerous scientific issues which affect the society in which the 
students live, 

 To apply concepts and knowledge as they relate to research, problem solving, and effective decision making 
in the natural sciences,  

 To analyze and evaluate the limitations of collected data and to explore alternative interpretations, and 

 To recognize that "good" science operates on the same set of "ethical values" that govern society to include 
but not limited to honesty, objectivity, openness, and respect for others. 

 
 
 

Social Sciences (3 Credits) 
Students will have a “basic understanding of … the social sciences and their significance in contemporary society” (PASSHE 
BOG Policy 1993-01) and will have an “awareness of the social, economic, political, and environmental interdependence 
of countries and regions of the world” (PASSHE BOG Policy 1993-01). The social sciences focus on human behavior, how 
people interact with each other in the past and present; how people interact with the environment; and how people 
organize, govern and trade among themselves. 
 
Approved Courses and Prefixes:  Courses and prefixes as requested by departments, recommended by the General 

Education Committee, and approved by the Provost. 
 
 Educational Goals: 

 To discuss, explore or utilize the scientific method to understand human behavior and address the question 
of ‘why do people do what they do?’ 

 To identify major concepts in one or more social science disciplines and provide insight into the breadth of 
these disciplines and their relationship to other disciplines, and 

 To recognize how critical analysis and reasoning are used to address problems in the social sciences. 
Additionally, Social Science courses must demonstrate at least one of the following goals: 

 To identify, explain, apply or evaluate the moral and ethical codes of a social science discipline, and/or 

 To recognize, describe or analyze how cultural differences impact human behavior (where culture is defined 
broadly to include issues such as gender, ethnicity, racial diversity, religious belief, lifespan, etc.) 
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General Education Options (12 credits)  
The General Education Options category exists so that Colleges, Departments and Programs can tailor the allocation of 
General Education credits to best meet their students’ needs and educational goals.  The 12 credits may be allocated 
within the following parameters: 
 

 All courses used to fulfill the Gen Ed Options requirement must appear on one of the Gen Ed Menus. 

 Three credits must be allocated to the Ethics and Multicultural Emphasis List (or a subset of that list).  See the 
following page for more details. 

 At a minimum, the program, department, or college must specify the Gen Ed menu for at least one of the courses 
(3 credits).  Specific Gen Ed courses, or a list of courses, may also be indicated.  A program advisement sheet 
could specify all 12 credits.   

 This requirement may be used to specify a writing or composition course beyond ENG 101 from the Intermediate 
Composition menu (see page 4) for departments with a documented need (internal or external).  Such 
documentation should be sent to the Provost’s office prior to submitting the program advisement sheet to the 
University Curriculum Committee.  If approved, the approval notification should be submitted to UCC with the 
proposed program advisement sheet. 

 Students may select courses from any general education menu to fulfill any unspecified credits. 

 Students may complete the 101, 102 and 203 courses in any one modern language to fulfill 9 credits toward Gen 
Ed Options.  This would simultaneously fulfill the Ethics and Multicultural Emphasis goal.   

 
 
Departments are reminded that Board of Governors Policy 1990-06-A limits the number of courses required for the major 
to 42 credits for a BA and 60 credits for a BS.  The Gen Ed Options are intended to tailor a student’s liberal education 
component, not to expand the number of major courses.   
 

Examples: 
 

Ethics & Multicultural Emphasis List 3 

Intermediate Comp—ENG 102 3 

<free choice for student> 3 

<free choice for student> 3 

 

Ethics & Multicultural Emphasis List 3 

Intermediate Comp—ENG 217 3 

Math/Quantitative Literacy 3 

Natural Science, choose any CHE, PHY or 
EAS course  

3 

 

ARB, FRE, or SPN 101* 3 

ARB, FRE, or SPN 102* 3 

ARB, FRE, or SPN 203* 3 

Intermediate Comp—ENG 102 3 

*Must be same prefix. 

 
 
 

Ethics & Multicultural Emphasis List,  
choose any HIS course 

3 

Humanities or Fine Arts 3 

Natural or Social Science 3 

<free choice for student> 3 

 

Ethics & Multicultural Emphasis List 3 

Any PHI course 3 

<free choice for student> 3 

<free choice for student> 3 
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Additional Requirements (not included in the 40-credit minimum) 
 
Special Experience Course (one course) 
The Special Experience Course provides students with opportunities to demonstrate the application of the knowledge and 
skills developed through both the major discipline of study and the General Education Program.  While departments and 
programs may designate specific courses to fulfill the Special Experience requirement, Special Experience courses can be 
developed in any subject or discipline and do not have to be in the student’s major department.   
 
The Special Experience Course must be 300-level or above and should demonstrate the following goals and 
characteristics: 

 exposure to the interrelationships within and across disciplines 

 problem solving and/or critical analysis skills using a variety of methods and tools 

 information literacy skills including the ability to access, evaluate, interpret and use information from a variety of 
sources 

 reflective thinking and the ability to synthesize information and ideas 

 emphasis on multicultural awareness, broadly defined 

 emphasis on ethics, values, and norms 

 address issues in the community or consider community/social implications of work 

 integrate the knowledge and express the ideas acquired throughout the college experience 
 
A variety of models beyond traditional courses may be considered for Special Experience Courses, such as capstone 
courses, internships, experiential learning, research, senior projects, performance arts, service learning experiences, 
independent study, senior seminar, and study abroad. 
 
 

Upper-Division Writing Component Courses (two courses) 
Students complete two Upper-Division Writing Component courses in, and as specified by, their major discipline of study.  
Courses accepted for inclusion on the Upper-Division Writing Component menu must emphasize professionally-oriented 
writing within a particular discipline.  The Upper-Division Writing Component gives students the opportunity to practice 
and demonstrate the skills of written communication as they are specifically applied to their major field of study.  The 
writing component courses require at least 20 pages of formal writing that has undergone significant revision based on 
peer or instructor feedback.  The 20-page total may be attained through multiple assignments of varying page length. 
 
Educational Goals: 
Application and Analysis 

 To produce prose that is clear, coherent, correct, and convincing for readers within the writer’s major 

discipline of study 

 To apply strategies for effective cross-cultural communication 

Synthesis and Evaluation 

 To write papers that formulate original positions on a problem or issue within the writer’s major discipline 

of study in the context of a synthesis of multiple primary and/or secondary sources 

 To assess the usefulness and reliability of  potential print, electronic, and primary research for a proposed 

research report within the writer’s major discipline of study 

 To plan, develop, and write discipline-appropriately-documented  academic and/or professional texts 

within the writer’s major discipline of study 

 

201



Page 12 of 12  Date of Version:  February 3, 2012 (approved) 
 

NOTE:  “Effective cross-cultural communication” here entails writers paying attention to how their texts might best be 
crafted for professional audiences (the usual case in disciplinary-specific writing) or general audiences (the occasional 
case).  
 
 

Laboratory Course (one course) 
A Laboratory-designated course must include (at least) 25% evaluation and assessment of student performance directly 
from activities and experiences that fulfill Laboratory Course educational goals.  NOTE:  Laboratory courses are not 
required to appear on other Gen Ed menus. 
  
Educational Goals: 

 Use discipline specific methodologies and practices to systematically investigate the world, 

 Organize data into trends and patterns using quantitative and/or qualitative methods (spatial, graphical, 
symbolic, etc.) to sort, analyze, and interpret natural phenomena,  

 Effectively communicate results of a set of applied experiments or observations, and 

 Assess differences between theory and experimental results during evaluation of experimental design. 
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Health and Wellness (3 credits) 

Students will gain an understanding of the various means by which they may fulfill their potential as healthy people living in healthy 

communities across the lifespan. Wellness is the result of individuals making intelligent decisions concerning the various factors that affect their 

physical, emotional, social, spiritual, intellectual, and environmental health. Courses must include one or more of the following emphases: eating 

and exercising toward a healthy active lifestyle; building healthy relationships; understanding and preventing disease; explaining alcohol and 

drug use and abuse; making healthy choices; and building healthy communities. 

Educational Goals:  

H&W Goal 1: To compare and contrast healthy and unhealthy (relationships, drug use, choices, etc.) lifestyle factors that influence health and 

wellness,  

Course Intended Student Learning Outcomes 
Planned Academic Year 

for Measurement 

ATE 340: Sports Nutrition  Assess the strengths and weaknesses of various fad diets. 2012-2013 

HSC 115: Current Health 
Issues 

 Identify major risk factors for cardiovascular disease, cancer, and stroke. 

 Identify lifestyle and factors related to emotional health. 

 Identify lifestyle and genetic factors related to addictive behaviors.  

 Design a health improvement program for nutrition, fitness, drug, and alcohol use  

 Self-assess health and wellness behaviors that relate to life-long wellness.  

2012-2013 
2013-2014 
2014-2015 
2015-2016 
All years 

HSC 250: Health and 
Physical Education 
Methods for Pre K-4th 
Grade 

 To compare and contrast healthy and unhealthy (lifestyles, relationships, drug 
use, choices, etc.)  

2012-2013 

HSC 315: First Aid and 
Personal Safety 

 Identify the cause and effect, prevention and treatment of emergency situations.  2012-2013 

PSY 222: Psychology of 
Stress Management 

 Recognize sources of stress in their lives. 2012-2013 

REC 165: Introduction to 
Recreation and Leisure 

 Students will determine the influence of leisure, recreation and play on attitudes, 
behaviors, and choices throughout the lifespan on healthy and unhealthy 
lifestyles.  

2013-2014 

SOW 303: Human 
Sexuality and Society 

 Identify the human sexual system, including anatomy, physiology, and sexual 
function, in order to differentiate between healthy and unhealthy sexual health 

2013-2014 
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care.  

 Recognize that individuals develop a personal value system, and make lifestyle 
choices based on this value system that influence health and wellness (positively 
and negatively).  

H&W Goal 2: To assess one’s level of health and wellness, and develop skills for behavioral change,  

Course Intended Student Learning Outcomes 
Planned Academic Year 

for Measurement 

ATE 340: Sports Nutrition  Perform a nutritional intake study. 2013-2014 

HSC 115: Current Health 
Issues 

 Design a health improvement program for nutrition, fitness, drug, and alcohol use  

 Self-assess health and wellness behaviors that relate to life-long wellness.  

2015-2016 
All years 

HSC 250: Health and 
Physical Education 
Methods for Pre K-4th 
Grade 

 To interpret and apply health principles to their lives.  2013-2014 

HSC 315: First Aid and 
Personal Safety 

 Identify the cause and effect, prevention and treatment of emergency situations.  2013-2014 

PSY 222: Psychology of 
Stress Management 

 Discuss the nature of consequences of stress 2013-2014 

REC 165: Introduction to 
Recreation and Leisure 

 Students will recognize, assess and develop personal lifestyles/health and 
wellness through the use of a time budget study.  

2014-2015 

SOW 303: Human 
Sexuality and Society 

 Recognize that sexuality is an integral part of how individuals view themselves 
and affects their emotional health (positively and negatively).  

 Develop greater awareness, through assessment, of the relationships between 
values, behaviors and physical and emotional health (at the individual/self level as 
well as at the societal level)  

2014-2015 

H&W Goal 3: To assess one’s own sense of self (emotional health) and identify qualities of good emotional/ mental health,  

Course Intended Student Learning Outcomes 
Planned Academic Year 

for Measurement 

ATE 340: Sports Nutrition  Discuss the importance of nutrition in everyday health. 2014-2015 

HSC 115: Current Health 
Issues 

 Identify lifestyle and factors related to emotional health.  

 Self-assess health and wellness behaviors that relate to life-long wellness.  

2013-2014 
All years 
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HSC 250: Health and 
Physical Education 
Methods for Pre K-4th 
Grade 

 To interpret and apply health principles to their lives.  2014-2015 

HSC 315: First Aid and 
Personal Safety 

 Cite the attributes to emotional health and identify positive stress actions.  2015-2016 

PSY 222: Psychology of 
Stress Management 

 Apply generally and theoretically based approaches to the management of stress. 2014-2015 

REC 165: Introduction to 
Recreation and Leisure 

 Students will complete and discuss a Leisure motivations questionnaire 
assignment for an online self-assessment  

2015-2016 

SOW 303: Human 
Sexuality and Society 

 Recognize signs of coercion, power, and anger driven communication regarding 
sexual behavior affecting one (and others).  

 Discuss how to maximize personal sexual health safety (for self and others).  

 Identify and describe Post-Traumatic Stress Disorder (in relationship to sexual 
trauma).  

 Apply effective communication models to alter troubled relationships and 
maintain healthy relationships.  

2015-2016 

H&W Goal 4: To analyze, design, and assess culturally competent health and wellness promotion plans for individuals and communities, and  

Course Intended Student Learning Outcomes 
Planned Academic Year 

for Measurement 

ATE 340: Sports Nutrition  Apply concepts of nutrition to the needs of any athlete. 2015-2016 

HSC 115: Current Health 
Issues 

 Design a plan to decrease health disparities among different populations. 2016-2017 

HSC 250: Health and 
Physical Education 
Methods for Pre K-4th 
Grade 

 Develop health and wellness promotion plans for people from different 
communities and in populations with health care disparities.  

2015-2016 

HSC 315: First Aid and 
Personal Safety 

 Identify the cause and effect, prevention and treatment of emergency situations.  2016-2017 

PSY 222: Psychology of 
Stress Management 

 Describe theoretical approaches oriented toward the management of stress. 2015-2016 

REC 165: Introduction to 
Recreation and Leisure 

 Students will demonstrate an understanding of how community, cultural, and 2016-2017 
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human service resources can promote health and wellness programs for 
individuals, families and the community.  

SOW 303: Human 
Sexuality and Society 

 Demonstrate an appreciation for healthy sexual expression throughout the 
lifespan and across cultures, reflected in cultural diversity and tolerance for the 
values, practices and beliefs of self and others.  

 Apply skills in assessment, analysis and design by developing and providing sexual 
health and wellness plans (syntheses) that are culturally competent and 
appropriate to individuals and communities.  

2016-2017 

H&W Goal 5: To determine barriers to achieving optimal health and wellness among all populations including those which experience health 

disparities. 

Course Intended Student Learning Outcomes 
Planned Academic Year 

for Measurement 

ATE 340: Sports Nutrition  Apply concepts of nutrition to the needs of any athlete. 2015-2016 

HSC 115: Current Health 
Issues 

 Identify major risk factors for cardiovascular disease, cancer, and stroke.  

 Design a plan to decrease health disparities among different populations  

2012-2013 
2016-2017 

HSC 250: Health and Physical 
Education Methods for Pre 
K-4th Grade 

 Develop health and wellness promotion plans for people from different 
communities and in populations with health care disparities.  

2015-2016 

HSC 315: First Aid and 
Personal Safety 

 Identify the cause and effect, prevention and treatment of emergency 
situations.  

2016-2017 

PSY 222: Psychology of 
Stress Management 

 Describe theoretical approaches oriented toward the management of stress. 2015-2016 

REC 165: Introduction to 
Recreation and Leisure 

 Students will be able to identify the many barriers to a healthy lifestyle for all 
populations in the United States  

2017-2018 

SOW 303: Human Sexuality 
and Society 

 Differentiate the relationships between community values, socioeconomic 
factors, and the amount and availability of reproductive health resources and 
general sex education for at-risk populations.  

2017-2018 
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Health and Wellness Menu Evaluation Rubric 
 

 
DEPARTMENT CODE        COURSE NUMBER              
 
COURSE TITLE 
 
 
 
 
TYPE OF REVIEW:   _________ Full  _________ Expedited     _________  ASLO Plan Only 
 
PERSON COMPLETING THIS EVALUATION 
 
 
 
DATE:       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Comments: 
 
 
 
 
  

 

  

 

 Is this an amended application?    Y  /  N 
If so, list date of previous evaluation(s): 

RECOMMENDATION: 
 
_____ Recommend as is   _____ Revise*    _____ Reject* 
 
*In the space below, provide any necessary clarifying comments. 
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For each of the following indicate your level of agreement using a scale of 1 (strongly 
disagree) to 5 (strongly agree).  Provide supporting comments as needed. 
 
_______ The Rationale statement adequately describes how/why this course fits within the Gen Ed 

Program (Full Review Applications only). 
Comments: 
 
 
 
 
 
_______ The Rationale statement adequately explains how/why this 400-level course is accessible to 

a wide audience (400-level courses only). 
Comments: 
 
 
 
 
 
 
_______ The Protocol Syllabus and Justification statement clearly indicate that this course meets the 

educational goal “To compare and contrast healthy and unhealthy (relationships, drug use, 
choices, etc.) lifestyle factors that influence health and wellness.” 

Comments: 
 
 
 
 
 
 
_______ The Protocol Syllabus and Justification statement clearly indicate that this course meets the 

educational goal “To assess one’s level of health and wellness, and develop skills for behavioral 
change.” 

Comments: 
 
 
 
 
 
 
_______ The Protocol Syllabus and Justification statement clearly indicate that this course meets the 

educational goal “To assess one’s own sense of self (emotional health) and identify qualities of 
good emotional/ mental health.” 

Comments: 
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_______ The Protocol Syllabus and Justification statement clearly indicate that this course meets the 
educational goal “To analyze, design, and assess culturally competent health and wellness 
promotion plans for individuals and communities.” 

Comments: 
 
 
 
 
 
_______ The Protocol Syllabus and Justification statement clearly indicate that this course meets the 

educational goal “To determine barriers to achieving optimal health and wellness among all 
populations including those which experience health disparities.” 

Comments: 
 
 
 
 
 
Does the application have a completed Assessment of Student Learning Outcomes Plan?  YES   /   NO 
Comments: 
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Course Goal 2013‐14 2014‐15 2015‐16 2016‐17 2017‐18 2018‐19 2019‐20 2020‐21 2021‐22

X
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X
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X

X

X

X

X

X

CIS492

ENG499

ELE461

ELM461

GEO360

HIS491

BIO492

JUS499

General Education Menu: Special Experience
Assessment of Student Learning Timeline

ANT499

ART490

BIO418
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PHI325

PHI335

PGM425

POS450

SOC429

TED436

ENS480

MFL460

MFL481

NUR475

MAT400

MAT419
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GEO183
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SOW435

GTY440

ATE405

CIS492

CMD450

CSC492

ART428

ESP461
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ENG 101 Composition I HON 150 Hon Comp I          

             
ENG 102 Composition II ENG 211 Busi Writing I ENG 217 Sci & Tech Wr HON 250 Hon Comp II    

COM 101 Oral Com COM 230 Argument/Deb COM 250 Oral Com Mgt EDU 350 Sup Eng Lng

BUS 281 Mgmt Science I MAT 130 Elem Math II MAT 205 Stats Health Sci MAT 273 Basic Calculus MAT 303 Geometry
MAT 100 Fund of Math MAT 181 College Algebra MAT 215 Statistics MAT 281 Calculus I PSY 331 Inferential Stat
MAT 110 Appl of Math MAT 191 Trigonometry MAT 225 Business Stats MAT 282 Calculus II
MAT 120 Elem Math I MAT 199 Pre-Calculus MAT 272 Discrete Math MAT 290 Tech for Math

ATE 340 Sports Nutrition HSC 250 Hth/Phy Ed Meth PSY 222 Psy Stress Mgt SOW 303 Hum Sex/Soc    
HSC 115 Cur Iss Health HSC 315 Fst Aid/Per Safe REC 165 Intro Rec/Leis

CIS 110 Intro Info Sys CSC 201 Internet Concep GCM 300 Digital Photogph ITE 341 Quality Control TED 111 Comm Syst
CIS 352 Glob/Econ/Soc CSC 306 FORTRAN GCM 410 Digital Portfolio JUS 380 Crim Scen Imag TED 302 Eng/Cont Sys

CSC 101 Pers Prod Soft EAS 365 Rem Sen:Satell GET 130 Intro Eng Tech JUS 487 Comp Forensics TED 316 Struct Design
CSC 105 Basic Program EDU 333 Tech Integ Sec GIS 303 Crime Mapping JUS 488 Cyber Crime Inv TED 426 Manuf Enterp
CSC 120 Prob Solving GCM 100 Graphic Tech I GIS 311 Geo Info Sys MGT 371 Mgt Info Sys
CSC 124 Comp Progrm I GCM 220 Blk/Wh Photogp GIS 350 Rem Sense Env SEC 360 Tech Int Sec Ed

ARB 101 Elem Arabic I ENG 205 Wld Lit//to 1600 FRE 101 Elem French I  PHI 115 Logic/Lang PHI 355 Philo of Religion
ARB 102 Elem Arabic II ENG 206 Wld Lit/aft 1600 FRE 102 Elem French II PHI 200 World Religions PHI 405 Epistemology
ARB 203 Inter Arabic I ENG 301 English Lit I FRE 203 Inter French I  PHI 201 Ancient Philo PHI 410 Metaphysics
COM 351 Rhet:His/The/Cr ENG 306 Press/Law/Eth FRE 204 Inter French II PHI 206 16th-18th Philo PHI 415 Philo of Mind
ENG 106 Intro to Poetry ENG 315 Sur/Amer Wom FRE 341 17th Cent/Class PHI 220 Ethics PHI 426 Pheno/Existent
ENG 107 Intro to Fiction ENG 337 Sur/Amer Lit I  FRE 343 Age/Fr Romanc PHI 305 Medieval Philo PHI 431 Analytic Philo
ENG 108 Intro to Drama ENG 338 Sur/Amer Lit II FRE 344 Age/Fr Realism PHI 307 Medical Ethics SPN 101 Elm Spanish I  
ENG 112 Myth,Magic/Mys ENG 354 Amer Journalism FRE 345 Birth Mod Fr Cul PHI 308 Bioethics SPN 102 Elm Spanish II
ENG 127 Woman as Hero ENG 487 Amer Lit Genres FRE 346 Cont Fr Cult/Art PHI 311 Formal Logic I  SPN 304 Span Law Enf
ENG 148 Horror in Lit ESP 100 Disab/Pop Med HIS * Any Course PHI 312 Formal Logic II SPN 305 Span Business
ENG 178 Lit and Film ESP 210 SpEd Found/Col PHI 100 Persp in Philo PHI 320 Ethical Theory SPT 305 Ethics in Sport

PHI 326 Soc/Polit Philo WST 330 Ex Gdr,Rc,Med

ART 109 Landmk Wld Art MUS 188 String Ensemb MUS 211 Keyboard I MUS 310 Music in Media THE 100 Intro Theat
COM 275 Art of Film MUS 191 Univ Choir MUS 215 Comp Mus I MUS 313 Rock N' Roll THE 101 Voice/Speech
GCM 101 Time-Base Med MUS 192 California Sing MUS 300 Jazz (Hist/Form) MUS 315 Comp Mus II THE 131 Fund of Acting
MUS 100 Intro to Music MUS 196 Jazz Ensemb MUS 304 Amer Musical MUS 372 Crea Art Elm Ed THE 201 Voice/Interpret
MUS 104 Voice Class MUS 198 Marching Band MUS 306 Opera PHI 335 Aesthetic Theo THE 231 Intermed Acting
MUS 186 Clavinova Ens MUS 199 Concert Band MUS 307 Spec Mus Proj PHI 336 Philo of Film THE 309 Readers Theat
MUS 187 Guitar Ensemb

BIO 103 Con Iss Biology CHE 103 Che Evdy Wd EAS 163 Intro Oceanogphy HSC 110 Hum Ant/Phy I
BIO 130 Biological Illust EAS 100 Intro Earth Sci EAS 242 Climatology HSC 120 Hum Ant/Phy II
BIO 232 Found Bio Anth EAS 150 Intro to Geology ENS 101 Intro Environ Sci PHS 137 Intro Envir Chem

GENERAL EDUCATION - MENUS/COURSES
Academic Year:  2013-2014

Technological Literacy

Humanities

Fine Arts

Intermediate:

Composition
 

Health & Wellness

Public Speaking

Introductory:

Natural Sciences

Mathematics and Quantitative Literacy
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ANT 100 Intro Anthropgy ECO 102 Econ Elem Ed GEO 220 Geo N Amer/PA SOC 205 Cont Soc Prob SOC 411 Symbolic Intera
ANT 231 Med Anthropgy ECO 201 Prin Microecon GEO 360 Emerg Mgt SOC 290 Gender / Work SOW 150 Intro Social Wk
ANT 232 Fund Bio Anthro ECO 202 Prin Macroecon GTY 100 Intro Gerontolgy SOC 312 Soc/Organizat SOW 315 HumGrth:Birth
ANT 300 Cul Vw Women GEO 100 Intro to Geogrp GTY 200 Age Amer Soc SOC 315 Social Minorities SOW 316 HumGrth:Yg Ad
BUS 100 Intro Business GEO 102 Geo Elem Ed POS * Any Course SOC 317 Subst Use/Abs SOW 330 Child Welfare
CMD 105 Lang Spch Dev GEO 150 Intro Tourism St PSY 100 Gen Psych SOC 325 Soc / Family SOW 364 Juvenile Deliq
ECO 100 Elem of Econ GEO 217 Demo Analysis SOC 100 Intro Sociology SOC 395 Soc/Elite Dev

ANT 300 Cul Vw Women GEO 100 Intro to Geogrp MUS 300 Jazz History POS 322 Pol Middle East SOC 290 Gender/Work
ARB 203 Inter Arabic I GTY 200 Age Amer Soc PHI 200 World Religion POS 325 Politics Asia SOC 325 Soc / Family
CIS 352 Glob/Econ/Soc HIS 322 USHist/Relig Per PHI 220 Ethics POS 330 Amer Pol Ideas SPN 304 Span Law Enf

ENG 112 Myth,Magic/Mys HIS 325 Women US Hist PHI 307 Medical Ethics POS 340 Politics Empire SPN 305 Span Business
ENG 127 Woman as Hero HIS 347 Hist Race/Eth PHI 308 Bioethics POS 347 Pol Th: Classical SPT 305 Ethics in Sport
ENG 148 Horror in Lit HIS 352 NA Hist to 1850 PHI 320 Ethical Theory POS 348 Pol Th: Med/Mod WST 330 Ex Gdr,Rc,Med
ENG 306 Press/Law/Eth HIS 353 NA Hist fr 1850 PHI 326 Social/Polit Phil SOC 205 Cont Soc Prob

ANT 499 Sr Sem in Anthr CSC 492 Senior Proj II GEO 360 Emerg Mgt MFL 460 Arabic Intern PGM 425 Pro Golf Mgt Int
ART 490 Sr Studio Thesis ELE 461 StTeach PreK-4 HIS 491 Read in History MFL 481 Mod Lang Intern POS 450 Sem in Politics
BIO 418 Bio Res Invest ELM 461 StTeach Gr 4-8 JUS 499 Sem in Just Stu NUR 475 Comm Hth Nur SOC 429 Sociology Intern
BIO 492 Bio/Env Intern ENG 499 English Capst MAT 400 Math Modeling PHI 325 Philo of Science SOW 435 Field Ed Sem
CIS 492 Sys Dev/Implem ESP 461 Stud Teach Prac MAT 419 Math Internship PHI 335 Aesthetic Ther TED 436 Eng Des/Devel

ANT 421 Anthro Thought CSC 492 Sen Proj II ENS 420 Prin Wildlife Mgt JUS 376 Criminal Proced PGM 410 Teaching Golf I
ANT 446 Adv Foren Ant EAS 465 Sem Atmos Sci ENS 424 Fisheries Mgt JUS 496 Crimin Theories PSY 345 Hist/Sys Psych
ARB 350 Adv Arabic I EAS 542 App Climatology ESP 339 SpEd Fld I: High MAT 400 Math Modeling PSY 365 Res Meth Psych
ARB 351 Adv Arabic II ECO 421 App Economet ESP 349 SpEd Fld II: Low MAT 461 Statist Analy I SEC 420 Ass/Int Sec Ed
ARB 480 Sel Top: Arabic ELE 410 Pre-K Fld Exp GEO 358 Comp Tour Plan PHI 335 Aesthetic Theo SEC 460 Prof Prac/Sec Ed
BIO 478 Evolution ELE 411 K-4 Fld Exp GEO 420 Disaster Vulner PHI 336 Philosophy Film SOC 410 Soc Theo/Soc
CIS 490 Sys Analy II ELM 411 Fld Exp 4-6 GEO 474 Dev Master Plan PHI 405 Epistemology SOC 415 Soc Sci Resch
CIS 492 Sys Dev/Implem ELM 412 Fld Exp 7-8 GTY 410 Res Meth Geron PHI 410 Metaphysics SOW 370 Policy Pract SW

CMD 321 Com Organ Dis ENG 334 Newspap Rep GTY 430 Sem in Aging POS 301 Res Poli Sci SOW 450 Res Meth SW
CMD 322 Tech Writ H&Ed ENG 337 Sur Amer Lit I HIS 491 Reading History POS 450 Sem in Politics TED 450 Tech/Sec Sch
CSC 490 Sen Proj I: Soft ENG 448 Practical Critis HIS 495 Sem History PGM 210 Golf Shop Oper TED 451 Tech/Elem Sch

ANT 254 Intro Forsic Ant BIO 232 Fund Bio Anthr EAS 240 Intro Meteorlgy JUS 380 Crime Sc Imag PHS 137 Intro Envir Chem
ANT 341 Res Lab Arche EAS 100 Intro Earth Sci ECO 421 App Econmetric JUS 487 Comp Forensic TED 304 Des Bio-Tech
BIO 215 Cell/Mole Bio EAS 150 Intro Geology

Laboratory Course

Special Experience Course

Upper Division Writing Intensive Course

Social Sciences

Ethics and Multicultural Emphasis
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Assessment Report Form 
General Education Committee 

NATURAL SCIENCES 
 

 
DEPARTMENT CODE       COURSE NUMBER               
 
COURSE TITLE (as it appears in the University Catalog): 
 
 
 
 
MENU CATEGORY 

Essential Skills Distribution Component 
  Literacy and Expression   Humanities 

      Health and Wellness   Fine Arts 

      Mathematics and Quantitative Literacy X  Natural Sciences 

      Technological Literacy   Social Sciences 

    Experiences Upper Division Writing 
  Special Experience   Upper Division Writing 
  Ethics/Multicultural Emphasis 

  
 

Laboratory Course 
  

   
 
CONTACT PERSON  
 
 
  Telephone       email  
 
 
DEPARTMENT CHAIR 
 
 
  Telephone       email  
 
 
 
 
 
 
 
 
 
 
 
 

     
    

    
    

  

 

 

 

GENERAL EDUCATION 
COMMITTEE USE ONLY. 
 
Date Submitted: ________________ 
 
 
Date Approved:  ________________ 
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Educational Objectives: Student Learning Outcomes 
 

Menu Goal-# 

(copy and paste from selections below) 

Course Objective  

(copy and paste from course syllabus) 

Objective Measure 

Means of Assessement Criteria for Success 

the method, tool, or instrument used Type your Criteria for assessing the Success of your Means of 
Assessment 

Subjective Measure 

Means of Assessment Criteria for Success 

the method, tool, or instrument used the method, tool, or instrument used 

Assessment Results (Department) 

Evaluation of Data and Results  

Future Directions 

Evaluation of future directions of assessment based upon results 

Assessment Evaluation (General Education) 

GenEd Committee completes reporting 

 
If more than one course objective/menu goal is being assessed, copy and paste the above template below. 
 
Extra information can be submitted in the form of PDF attachments. 
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II. Educational Goals 
 

Gen Ed Menu Goals 
Natural Sciences Menu 

 
Goal–1.   
To identify major concepts in natural science disciplines, which provide insights into the breadth of those 
disciplines and their relationship to other disciplines. 
Goal–2. 
To explain the method by which the sciences seek to explain the natural world and the development of 
hypotheses, models, theories, and laws. 
Goal–3. 
To identify and assess the basis of the numerous scientific issues which affect the society in which the 
students live. 
Goal–4. 
To apply concepts and knowledge as they relate to research, problem solving, and effective decision making 
in the natural sciences. 
Goal–5. 
To analyze and evaluate the limitations of collected data and to explore alternative interpretations. 
Goal–6. 
To recognize that “good” science operates on the same set of “ethical values” that govern society to include but not 
limited to honesty, openness, and respect for others. 
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