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Introduction 

In a letter to then-Interim University President Geraldine M. Jones, the Middle States 

Commission on Higher Education stated the following: 

 

At its session on November 19, 2015, the Middle States Commission on Higher Education acted: 

To accept the Periodic Review Report and to reaffirm accreditation. To request a 

monitoring report, due April 1, 2017, documenting further steps taken (1) to ensure the 

institution's short- and long-term financial viability and sustainability, including updated 

budget and enrollment projections (Standard 3); (2) to assess the effectiveness of the new 

governance process (Standard 4); and (3) to implement and assess the effectiveness of the 

new strategic plan (Standard 7). The next evaluation visit is scheduled for 2019 - 2020. 

 

In the time between November 19, 2015, and the present, several notable events have occurred 

that provide context to the following monitoring report.  First, the new Shared Governance Plan, 

approved by the California University of Pennsylvania Council of Trustees at its June 2015 

meeting, was implemented in the fall semester of 2015.  At the time of this report, the 

governance plan has been operational for approximately 18 months.  Interim University 

President Jones and her Cabinet, using a combination of increased revenues and reduced 

spending, developed a financial plan for the Office of the Chancellor.  This financial plan was 

provided to the Office of the Chancellor of Pennsylvania’s State System of Higher Education 

(PASSHE) on November 9, 2015.  California University of Pennsylvania finished with a budget 

surplus for academic year 2015-2016 and projects a balanced budget for academic year 2016-

2017.   

The California University Council of Trustees, at their December 2, 2015, meeting, approved 

Charting Our Path the University’s Strategic Plan for 2015-2020. In January 2016, Interim 

President Jones issued a letter to the faculty union in which she notified the faculty of the 

possibility of faculty furloughs beginning in the 2017-2018 academic year.  At the conclusion of 

a national search, Interim President Geraldine M. Jones was named the seventh president of 

California University of Pennsylvania on April 7, 2016, at the regular quarterly meeting of the 

PASSHE Board of Governors.  Later that year, the possibility of faculty retrenchment for 2017-

2018 was rescinded.  In January 2017, the Chancellor announced that PASSHE would employ a 

consultant to review the System with a charge of seeking ways to reorganize the System to 

ensure its sustainability.  On February 9, 2017, President Jones announced that California 

University would refocus on its historical special mission in science and technology.  To 

summarize: 

 

September 2015 Shared governance plan implemented 

November 2015 Financial plan developed and submitted 



 

December 2015 Strategic plan 2015-2020 approved 

January 2016 Possibility of faculty furloughs announced 

April 2016 Geraldine M. Jones appointed 7th President 

October 2016 Possibility of faculty furloughs rescinded 

January 2017 Chancellor announces possible reorganization 

of PASSHE 

February 2017 President Jones announces refocus on science 

and technology 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Narrative 

Institutional Short- and Long-Term Financial Viability and Sustainability 

The delay in adopting a fiscal year 2015-2016 budget in the Commonwealth of Pennsylvania was 

certainly noteworthy.  When the budget was adopted, Pennsylvania’s State System of Higher 

Education (PASSHE) fared better than expected, receiving a 5% increase.  This 5% increase in 

state allocation was the first increase realized by the State System in seven years.  As a result, 

California University of Pennsylvania received an allocation that exceeded it expectations by 

$718,000.  Governor Wolf’s budget message for 2016-2017 called for PASSHE to receive 

another allocation increase of 5%.  When the 2016-2017 Commonwealth budget was approved, 

PASSHE received a 2.5% allocation increase. Governor Wolf’s most recent budget message for 

2017-2018 requests a further 2% increase in the allocation for PASSHE, or approximately $9 

million in additional funding. 

In the later portion of the fall 2015 semester, then-Interim University President Jones unveiled 

the Financial Plan for Fiscal Years 2015-2016 and 2016-2017.  The entire plan can be found in 

Appendix 1 of this monitoring report.  The plan details the methods employed to balance the 

University’s education and general (E&G) budget.  The financial plan describes the increased 

debt burden placed on the University by the previous administration and other conditions under 

which the University operates.  E&G indebtedness increased by a factor of four to $63.3 million 

by the end of the 2011-2012 academic year.  While the previous administration was 

accumulating debt at an alarming rate, it also was diminishing, then maintaining, unrestricted net 

assets at levels minimally acceptable as outlined in PASSHE policy.  Currently, the annual E&G 

debt service is approximately $6.5 million, consuming more than 5.5% of the University’s 

annual E&G operating budget of approximately $120 million. 

The administration’s plan for balancing revenues and expenditures in both the short and long 

term consists of two broad strategies: (1) reduce labor costs and discretionary spending; and (2) 

increase revenues by growing enrollment and other ventures.  The following are practices 

employed to decrease labor costs: 

 Elimination of low-enrolled, low-demand programs – Using the curricular process 

outlined in the collective bargaining agreement (CBA), a variety of low-enrolled 

programs and concentrations were placed in moratorium, including the B. A. in 

Philosophy, the B. A. and B. S. Ed. in Spanish, the B. A. in French and several 

concentrations in middle school education. 

 Reduction of non-contractual alternative work assignments for faculty members – 

All non-contractual alternative work assignments were reviewed and those deemed non-

essential were either eliminated or reduced in scope. 

 Reorganization and consolidation of academic departments – In the past two years, 

one department (Modern Languages and Philosophy) disbanded.  The language faculty 

joined the Art Department and the philosophy faculty joined the Communications 

Department. The Department of Music and the Department of Theater merged into one 

Department of Music and Theater.  Slated to be effective in the summer of 2017, the 



 

Department of Professional Studies will merge with the Department of History, Politics 

and Society.  Merging departments reduces the need for alternative work assignments for 

chairpersons and reduces department chairpersons’ stipends.  Additional savings are 

realized because fewer staff members are needed, and those displaced by the merger can 

be redeployed elsewhere on campus. The changes described above resulted in savings 

worth more than 1.5 FTE annually. 

 Reduction in overload payments to faculty – Careful review and monitoring of the 

schedule resulted in savings in excess of $187,000 in faculty overload payments in 2015-

2016 and similar savings are projected in 2016-2017. 

 Increasing the size of course sections – By increasing the enrollments in individual 

sections, fewer sections are needed, fewer instructors are needed to teach the sections, 

and professional salaries are reduced overall.   

 Utilization of a higher percentage of adjunct faculty members – Under the collective 

bargaining agreement with the faculty, adjunct faculty cost significantly less per course 

than regular faculty.  The University has made a deliberate effort to utilize as many 

adjuncts as possible up to the 25% limit described in the CBA.  For the fall 2016 

semester, the percentage of adjuncts employed was 24.8%. 

 Reduction in the overall number of sections offered per term – This strategy is linked 

to increasing the size of the individual sections.  For fiscal year 2015-2016, this resulted 

in $233,000 in savings with $362,148 expected in savings during fiscal year 2016-2017.  

For the fall 2017 semester, the University expects to reduce approximately 10 FTE from 

the schedule, or the equivalent of 40 sections without impeding students’ progress 

towards graduation. 

 Leave vacant positions unfilled across the entire campus – Each time a vacancy 

occurs, that division’s vice president carefully reviews whether a replacement is needed. 

This analysis is shared with the Vice President for Administration and Finance and the 

University President for a decision on whether to hire a replacement.  Unfilled staff 

vacancies totaled $105,000 in savings for 2015-2016 and savings are projected at 

$291,850 for 2016-2017. 

 Leverage future separations to redeploy strategic assets – As the University works to 

develop new programs and undertake other projects to enhance sustainability, resources 

freed by faculty and staff retirements, program elimination or other means will be 

redeployed to fund new initiatives. 

 Workforce planning – consider non-faculty furloughs – From the spring semester of 

2012 to the present, the administration has reduced the workforce of staff and regular 

faculty.  There has been an 18% reduction in AFSCME employees, a 7% reduction in 

regular (tenured/tenure track) faculty, a 25% reduction in athletic coaches, a 22% 

reduction in managers, a 29% reduction in unionized nurses, a 12% reduction in SCUPA 

professional employees, and a 5% reduction in University police.  The only employee 

segment to increase in this time period has been temporary (adjunct) faculty, increasing 

from 60.34 FTE to 84.29 FTE or approximately 40% (See Appendix 2).  The University 

also recently outsourced the functions of the Office of Sponsored Research as well as the 

landscaping, grass cutting and snow removal services needed to maintain the campus. 



 

 Retrenchment – Furlough unneeded faculty before the start of the 2018-2019 academic 

year. 

As reported in the 2015-2016 Instructional Output and Faculty Salary Costs of the State-Related 

and State-Owned Universities Report (Snyder Report), published in February 2017, California’s 

average instructional faculty salary cost per full-time equivalent undergraduate student was 

$2,955, the lowest among the 14 institutions comprising PASSHE.  The $2,955 cost represented 

a 21% decrease from 2014-2015.  For master’s level instruction, California’s average 

instructional faculty salary cost was $3,118, a 21% reduction from 2014-2015 and the lowest in 

PASSHE. 

Additional strategies to reduce discretionary spending included the following: 

 Reduce discretionary spending across all units of the University by 10% in 2016-2017 

 Reduce the footprint and overhead costs of the Southpointe campus 

 Reduce spending for other services and supplies 

 Review and reduce or eliminate current contractual obligations that are deemed non-

essential 

 Reduce spending in athletics, including reductions in salaries, international tuition 

waivers, housing waivers, and operational costs 

 Outsource specific services that produce significant savings 

 

Over the past 34 years, the Commonwealth of Pennsylvania’s share of California’s E&G budget 

has decreased from approximately 75% in 1983 to barely 25% currently.  The remaining 

operational resources come from student tuition and fees.  Clearly, enrollment is a very important 

factor in the sustainability and viability of the University.  In order to grow enrollment, 

significant new initiatives are under way.  In 2015-2016, the University contracted with Ruffalo 

Noel Levitz (RNL) for a variety of services aimed at improving enrollment.  These services 

include: 

 Overhaul and redesign of the University’s website – The new website will have an 

outward-facing, recruitment focus and will be designed for compatibility with handheld 

devices as well as laptop and desktop formats, something sorely lacking in the current 

design.  This project is slated to be completed in the summer of 2017 to impact new 

student recruiting for the 2018-2019 academic year. 

 Development of a Strategic Enrollment Plan (SEP) – This was a 13-month project to 

devise an overall strategic enrollment plan with specific action items aimed at increasing 

enrollment.  Included here are marketing/branding plans, new academic programs, 

recruiting and retention initiatives, scholarship optimization, and other activities to 

improve our enrollment standing.  At the time of this report, the strategic enrollment plan 

has been completed and implementation of ten Action Plans are under way.  See 

Appendix 3 for the Action Plans.  The entire strategic enrollment plan, well over 50 



 

pages in length, is too long to include in its entirety in this report.  A summary of the SEP 

can be found in Appendix 16. 

 Construction of a financial aid/scholarship matrix to leverage scarce scholarship 

resources – Scholarship optimization and improvement of the scholarship awarding 

process has already begun to pay dividends in terms of increasing the quality of the 

incoming class, as well as the number of deposits placed by prospective students. See 

Appendix 4 for the scholarship matrix for incoming freshmen. 

 Enhanced student search capabilities with predictive modeling – Using predictive 

modeling, the University’s admissions staff are able to purchase more names and leads of 

students who are more likely to have an interest in attending California University.  This 

will improve efficiency at all levels of the recruiting process. 

 Academic program demand analysis – The University and RNL have completed 

extensive research to determine what new programs are needed and which ones have the 

best potential for attracting new enrollments.  Several new academic programs are in 

varying stages of development, from conceptualization to implementation, including 

studies in drone technology, health science and mechanical engineering.  At the same 

time, programs that are no longer attracting students and are not central to the 

University’s mission are being placed in moratorium and eliminated.  Examples include 

the B. A. in Philosophy, the B. A. and B. S. Ed. in Spanish, the B. A. in French, and 

several concentrations in middle school education. 

 Critical review of undergraduate recruiting and admissions processes – The 

University has partnered with Render, Inc., to undertake a critical review of all facets of 

the recruiting process, including logistics, procedures, the campus visit, and the new 

student engagement and onboarding process.  New leadership in the Admissions Office 

has improved lead development and other important functions.  As of this report, deposits 

for new freshmen for the fall 2017 semester are 19% ahead of the same time last year and 

29% ahead of the same time in 2015.  For the spring 2017 semester, undergraduate 

headcount enrollment increased by 0.59% over the spring 2016 semester. 

 Establishment of an enrollment and revenue management system 

 Implementation of a TrueCost calculator – The purchase and installation of this RNL 

tool will allow prospective students to compare the costs at California with those of our 

competitors to see the excellent value provided by a state-owned university like 

California. 

 

Another enrollment initiative is The Finish Line, California’s degree completion program. It was 

launched in November 2015 and already has resulted in 850 registrations totaling 7430 credits or 

526.63 FTE.  Another recruiting program, Recommend a Vulcan, has yielded 232 new 

enrollments at almost no cost to the University.  Recommend a Vulcan simply relies upon 

California alumni, faculty and staff to refer qualified students to the University.  Additionally, 

California University of Pennsylvania is working hard to improve enrollment by international 

students.  There are currently 77 students representing 29 countries attending the University.  We 

believe that enrollment management work now under way is beginning to gain traction. For the 



spring 2017 semester, and for the first time since 2011, the undergraduate headcount enrollment 

increased compared to the previous year.  Our spring undergraduate headcount enrollment grew 

by 31 students or 0.59% to 5,280.  Our enrollment projections for academic year 2017-2018 are 

found in Appendix 5.  

The University also has implemented tuition and fee pilot programs aimed at generating 

additional revenue.  The academic support fee, formerly assessed at a flat rate for 12 to 18 credits 

per semester, is now charged at a per-credit rate for each scheduled credit in excess of 12.  This 

is netting approximately $900,000 in additional revenue annually.  Another tuition pilot 

successfully implemented at California has been the active duty military and veteran (and 

dependents) program.  This program afforded eligible students a tuition rate that matches their 

military/veteran educational benefit package.  California University has enjoyed an increase in 

active duty and veteran student enrollment as a result.  Since the fall of 2013, headcount 

enrollment among active duty and veteran students has increased 81% and tuition revenues have 

increased 58%.  (See Appendix 6.) 

Other revenue-producing initiatives include additional program starts and support of the Winter 

College.  Additionally, the University continues to market the Convocation Center as a meeting 

location to business, education, and community groups.  This is another potential source of 

additional revenue.  

As a result of increased revenues and reduced costs as described, the University strengthened it 

financial standing in 2015-2016.  Thanks in part to the University assuming responsibility for on-

campus housing that previously was part of a private/public partnership, the University realized a 

$5.5 million gain in fall 2016.  Combined with the reductions in spending and the innovative 

practices used to increase revenue, the University was able to place nearly $8.9 million into its 

unrestricted net assets.  Currently, the University enjoys the largest unrestricted net asset balance 

in its history, a total of $26.25 million dollars. 

Budget and Enrollment Projections 

Budget projections for 2016-2017 and 2017-2018 are found in Appendix 7.  Enrollment 

projections are found in Appendix 8.  The projections of enrollment, provided by the Office of 

Institutional Research (IR), are purposefully conservative as they are the basis for making budget 

determinations. 

For 2017-2018, IR predicts another overall enrollment decline of 6.4%.  (Please see Appendix

8.)  However, this projection does not factor in the work done as part of the Strategic Enrollment 

Plan.  The administration sees the -6.4% projection as what to expect if everything remains status 

quo.  We firmly believe that the improvements initiated by the new dean of undergraduate 

admissions and the strategies employed as a result of our work with Ruffalo Noel Levitz will 

have a significantly positive impact on this projection.   

The budget projections are based on several conservative assumptions including 0% tuition 

increase, 0% allocation increase from the Commonwealth, and a 6.4% annualized enrollment 



 

decrease.  Using these worst case assumptions, the budget shortfall in 17-18 is projected at $4.5 

million and $8.3 million for 2018-2019.  See Appendix 7. 

Assessment of the Effectiveness of the New Governance Process 

 

After the dissolution of the University Forum by the Council of Trustees at their quarterly 

meeting in June 2013, then-Interim President Jones commissioned a task force composed of 13 

members — five faculty, two staff, four administrators, and two students — to develop a new 

plan for shared governance.  The Task Force consisted of the following members: 

Bruce Barnhart (Administration) 

Carol Bocetti (Faculty-At-Large) 

Brendan Garay (Student Government) 

Kelsey Denardo (Student Government) 

Don Verney (AFSCME) 

Stan Komacek (Administration), Assistant Chair 

Linda Meyer (Faculty-At-Large) 

Robert Thorn (Administration) 

Michael Slavin (APSCUF) 

Craig Smith (Faculty Senate), Chair 

Sheleta Webb (SCUPA) 

Tom Wickham (Department Chair) 

Mohamed Yamba (College Dean) 

 

The Shared Governance Task Force, chaired by faculty member Dr. Craig Smith (History and 

Political Science), received four charges at its initial meeting, including: 

1. Review and codify the existing shared governance system on campus and describe 

how the various governing entities relate to one another. 

2. Formulate recommendations as to whether the current shared governance system 

simply needs minor adjustments or if a larger overhaul/revision is needed. 

3. Develop recommendations for improved shared governance with a goal of 

streamlining, simplifying and formalizing the system while permitting all campus 

constituencies to have a voice. 

4. Review any unfinished business from the disbanded University Forum for current 

relevance. 

The Task Force met 11 times over the course of seven months and provided a final report (see 

Appendix 9) that was adopted by the California University of Pennsylvania Council of Trustees 

at its quarterly meeting in June 2015.  The Shared Governance system has at its center the CBA 

mandated Meet and Discuss meeting between faculty and administration.  At this meeting, 

shared governance items are reviewed.  Auxiliary to the faculty/administration Meet and Discuss 

sessions, other recognized bodies in the Shared Governance system include the Meet and Discuss 

meetings conducted with the other labor unions on campus, including AFSCME, SCUPA, 

SPFPA, OPEIU, and the APSCUF athletic coaches.  Additionally, the Shared Governance plan 



 

recognizes Student Government as well as the Staff Leadership Council and the President’s 

Cabinet as having shared governance roles. 

Adhering to the belief that California University’s decisions affecting University constituencies 

need to be based upon mutually supportive and respectful dialogue, the shared governance model 

gives a “voice” to all constituent groups potentially affected by a decision.  This “voice” involves 

mutual participation in the decision-making process, no matter who initiates or responds to 

recommendations, which are, broadly considered, any suggested course of action, whether 

formally presented in writing or not.  Participation in this process recognizes administrators’ 

authority to make final decisions and depends upon timely responsiveness of all interested 

parties.   

As with any process still in its infancy, the new governance model has had a slow start.  Groups 

(President’s Cabinet, Budget and Planning Committee, Student Senate, Staff Leadership Council, 

APSCUF Meet-and-Discuss, Curriculum Committee, Student Government, and each of the 

College councils) are charged to set aside part of their respective regular agendas for discussing 

governance issues, and they have begun to do so. The Staff Union Leadership Council is a newly 

created body composed of leaders from each of the staff unions, selected by those union 

members, as well as representatives from the non-represented employees (managers).  Another 

creation of the Shared Governance plan is the Budget and Planning Committee, which is 

composed of the vice president for Administration & Finance (to serve as chairperson), the vice 

president for Student Affairs, the student government president, the local AFSCME president, 

the local APSCUF president, the local OPEIU president, the local SCUPA president, the local 

SPFPA  president, a representative of Academic Affairs (selected by the provost), a 

representative of the Liberal Arts Council (selected by the dean) and a representative of the 

Science and Technology Council (selected by the dean).   

Topics of discussion have been wide-ranging and varied under the new shared governance 

model.  A review of meeting notes from the various constituency groups (University College 

councils, APSCUF Meet and Discuss, University-Wide Curriculum Committee, etc.) offer this 

sampling:  

 Departmental mergers in Liberal Arts 

 College of Liberal Arts reorganization 

 Programs to be considered for moratorium in the College of Liberal Arts 

 Merged department name changes in Liberal Arts 

 Internship and summer schedule conflicts in the Eberly College of Science and 

Technology 

 Enrollment impacts on science and technology programs 

 Travel policies for faculty 

 Class size capacities 

 Concerns with People Finder (web-based campus directory) entries 

 Permanent email addresses for faculty retirees 

 Intensive writing course class sizes 



 

Please see Appendix 10 for documentation examples.  The groups represented in Appendix 10 

meet regularly throughout the year, only representative examples of their respective minutes are 

provided. 

The Collective Bargaining Agreement (CBA) between the Pennsylvania’s State System of 

Higher Education (PASSHE) and the Association of Pennsylvania State College and University 

Faculties (APSCUF) has for many years formed the basis for much of the remainder of the 

shared governance system at California University of Pennsylvania. The CBA describes the 

processes for hiring, evaluating, retaining, and disciplining faculty.  The procedures for earning 

tenure, promotion, and sabbatical leave are outlined in great detail. Additionally, a more recent 

development in the CBA includes procedures providing for shared governance regarding 

curricular issues.  In all of these processes, the respective roles of the faculty and the 

administration are clearly delineated. For the examples provided above (except for discipline), 

there is both a departmental and university-wide committee of faculty members who provide 

valuable input and recommendations prior to the final decision by the administration.  The 

faculty typically are selected by their chairperson to serve on departmental committees and 

elected by the faculty at large for the university-wide committees.  The following table outlines 

the steps required by the CBA for some common shared governance practices and dates 

mandated by the CBA as applied to a typical, second-year faculty member hired with a fall start 

date: 

 

Process Department 

Recommendation 

Dept. Chair 

Recommendation 
Dean 

Recommendation 

University-wide 

Recommendation 

Final  

Decision 

Evaluation November 1 November 8 December 15 N/A N/A 

Renewal November 1 November 8 December 15 N/A January 30 

Tenure February 15 February 15 N/A April 1 May 31 

Promotion February 1 February 1 February 1 April 15 July 15 

Sabbatical 

Leave 

N/A N/A N/A 8 months prior to 

SL 

6 months 

prior 

to SL 

 

Procedure is a very important component of these processes.  It is interesting to note that the 

decisions made as a result of these shared governance processes are not grievable under the 

terms of the CBA, but failure to follow the procedure and failure to meet the dates are grievable 

matters.   

California University of Pennsylvania sees shared governance as a foundational building block to 

assuring institutional effectiveness.  Moving forward, the University will continue to cultivate 

familiarity with the shared governance system and provide clearer communication across all 

constituencies.  Simply stated, the shared governance system at California University of 

Pennsylvania is working efficiently, but there is always room for improvement. 

 

 



 

 

Implementation and Assessment of the Effectiveness of the New Strategic Plan 

 

A University Strategic Planning Committee was created by then-Interim President Jones in early 

2015 to assist in the development of the strategic plan.  During the spring 2015 semester, the 

committee developed the mission, vision and goals.  During summer 2015, a sub-group of the 

committee worked to define the objectives and key performance indicators for each objective.  

The committee of 24 individuals was a diverse group consisting of administration, faculty, staff, 

and students and chaired by Dr. Stephen Whitehead, Associate Provost for Innovation.  The 

resulting strategic plan for 2015-2020, Charting our Path, was approved by the Council of 

Trustees at its regular quarterly meeting in December 2015.  Please see Appendix 11 for a copy 

of the strategic plan for 2015-2020, Charting our Path. 

Charting our Path is a living document based on three tenets outlined by then-Interim President 

Jones shortly after she assumed office in May 2012.  These three tenets are: 

 Enhancing the academic excellence and experience of our students 

 Operating with sound and efficient fiscal and governance practices 

 Achieving optimal enrollment in challenging times 

 

From these three tenets, five goals were developed: 

1. Enhance the academic excellence and experience of our students. 

2. Operate using sound and efficient fiscal and governance practices. 

3. Create a transformative learning and working environment that promotes diversity 

through a culture of civility and inclusiveness. 

4. Serve in the areas where we live and learn throughout the Commonwealth, the region, 

the nation, and the world. 

5. Continue to enhance the quality of student life. 

Each of these five goals has several objectives, and each objective has measurable success 

criteria/expected outcomes for 2020, which the University is carefully tracking.  The following 

pages will list each objective, success criteria, and results to date. 

 

 

 

 

 

 



 

 

Objective 1.1 – Ensure competitive excellence in all programs and services.  

Success Criteria/Expected Outcomes by 2020:  

Improve by 2% in relevant measures in the NSSE report.  

The current NSSE survey is to be conducted during the spring 2017 term by the 

University’s Office of Institutional Research.  Once the results are received, they 

will be compared with previous NSSE cycle data. 

Measure participation in Career Advantage, student development and learning outcomes 

via OrgSync. 

OrgSync is the program that students can utilize to produce their official 

Activities Transcript..  According to the University’s OrgSync administrator, 

there are currently 4,568 students (of approximately 7,500 enrolled) that are 

actively utilizing OrgSync. 

Reaffirm accreditation by the Middle States Commission on Higher Education. 

 This result will not be known until 2020.  

Devise an effective plan for evaluation of accreditation based on reliable data. 

The university is seeking a good way to evaluate the value of individual program 

accreditation.  Academic programs resulting in licensure typically must be 

accredited in order for graduates to qualify for the licensure examination.  In 

those cases (e.g., nursing, physical therapy, athletic training), the value of 

accreditation is obvious.  With other programs, the relationship is not as clear. A 

search is currently under way for an associate provost for accreditation, 

assessment, and strategic planning.  This will be one of the successful candidate’s 

initial assignments. 

 

Objective 1.2 – Increase recruitment, retention, and graduation rates for historically under-

represented and underserved groups.  

 

Success Criteria/Expected Outcomes by 2020:  

Develop five new programs (undergraduate/graduate/doctoral) in the next five years that 

directly respond to high-growth occupations. 

The University has embarked on an aggressive path for new program 

development.  Already implemented is the Doctor of Health Science.  The Doctor 

of Criminal Justice was approved by the Board of Governors for Pennsylvania’s 

State System of Higher Education at its January 2017 meeting, and the program 



 

will be implemented in July 2017 pending Middle States approval of the 

University’s substantive change request. Additional new programs are the 

Associate of Applied Science – Unmanned Aerial Systems Technology (Drone), 

the Associate of Science in Policing Technology, and the Global Online (GO) 

program in Business.  Other new programs that are at various stages in the 

development/approval process but are anticipated to be operating on or before 

the fall term of 2020 include: 

 BA in Statistics and Data Science 

 BS in Digital Media 

 BS in Mechanical Engineering 

 BS in Health Science 

 MA in Applied Sociology – Arabic 

 MSN in Nurse Educator 

 Doctor of Professional Studies in Education Administration Leadership 

(GO). 

Increase our market share by 1% in the five-county area surrounding the University every 

year for the next five years.  

Market share data for the fall 2017 incoming class will be available sometime 

after the start of school in September 2017.   

Implement a degree completion program (The Finish Line). 

The Finish Line, California University’s degree completion program, was 

launched with a dedicated marketing effort in November 2015.  To date, the 

program has resulted in students registering for a total of 7,430 credits or 526.63 

FTE enrollment.  (See Appendix 12.) 

Develop, implement and analyze the success of the Strategic Enrollment Management 

Plan. 

In conjunction with our strategic enrollment consultant, Ruffalo Noel Levitz, the 

University began development of a strategic enrollment plan (SEP) approximately 

one year ago.  President Jones launched the implementation phase and the plan 

was disseminated to the University community on February 9, 2017.  The 70-page 

report was the result of work completed by more than 60 faculty, staff, students, 

and administrators. The document outlines ten high-priority action plans, some of 

which - scholarship optimization, increased marketing, new academic programs 

and improvement of the campus visit experience, for example - are already under 

way, and analysis of the results using specific key performance indicators (KPIs) 

is in place.  The plan includes numerous KPIs that will be utilized to measure the 

plan’s effectiveness.  (See Appendix 3 for the Action Plans and Appendix 16 for 

the Summary of the SEP.) 



 

 

Objective 1.3 – Engage faculty and staff in research-based practices and innovative instruction, 

employing proven course and program redesign strategies to enhance student learning.  

 

Success Criteria/Expected Outcomes by 2020:  

Increase by 3% the number of students and faculty participating in and supporting 

undergraduate research.  

Shortly after assuming the presidency, President Jones commissioned a group to 

study the need for more emphasis on student/faculty research.  As a result of the 

group’s deliberations, the Center for Undergraduate Research (CUR) was 

developed.  The Center’s mission is to support and enhance the amount and 

quality of research conducted by undergraduate students and supervised by 

faculty members.  Each spring, the CUR holds its Strike a Spark conference to 

permit students an opportunity to present their research to the university 

community.  In 2015, Strike a Spark had 148 student presentations and 34 faculty 

presentations.  For 2016, there were 254 student presentations and 21 from the 

faculty.  It is anticipated that both student and faculty participation will be even 

greater for the 2017 Strike a Spark conference, scheduled for late April 2017. 

Increase by 3% public recognition of faculty and staff achievements in local publications.  

The University’s Office of Public Relations is currently collecting baseline data 

for this criterion. Results will not be available until 2017-2018. 

Increase the number of faculty utilizing the services of the Teaching and Learning Center. 

Please see Appendix 13 for a report from the Teaching and Learning Center 

(TLC) addressing this criterion. The TLC has been increasing its offerings aimed 

at improving teaching and has seen more faculty participate as a result. 

 

Objective 1.4 – Promote and expand High Impact Educational Practices (HIP).  

Success Criteria/Expected Outcomes by 2020:  

Increase the number of students taking advantage of the Four-Year Graduation Plan 

annually. 

According to the University’s Office of Academic Success, enrollments in the 

Four-Year Graduation Plan, a program that guarantees that first time freshmen 

will graduate in four years provided certain conditions are met, had the following 

fall enrollments: 

 Fall 2012 271 

 Fall 2013 410 



 

 Fall 2014 466 

 Fall 2015 666 

 Fall 2016 661 

As the Four-Year Graduation Plan gains prominence, additional students are 

registering for the program.  This program’s potential cost savings for families 

has great appeal to parents. 

Maintain or improve the first-year retention rate of 78%. 

The first-year retention rate varies each year.  According to the Office of 

Institutional Research, our first-year retention rates are as follows: 

 Fall 2012 79.8% 

 Fall 2013 76.6% 

 Fall 2014 76.7% 

 Fall 2015 72% 

 Fall 2016 figures not yet available 

Clearly, the University has some work to do in this measure.  The Office of 

Admissions has begun to raise entrance requirements incrementally, which should 

yield benefits in first-year retention. 

Increase the number of awards (degrees or certificates) annually by 1%. 

According to the PASSHE Performance Indicators Report, the University 

awarded 2,477 degrees and certificates in 2015-2016.  This represented an 

increase of 25 awards over 2014-2015, a 1% increase.  See Appendix 14 for the 

summary of California’s results derived from the PASSHE Performance Indicator 

Report. 

Improve the six-year graduation rate for all students from 54% to 60%. 

The following six-year graduation rates are provided by the Office of Institutional 

Research: 

 Fall 2006 cohort 54% 

 Fall 2007 cohort 54% 

 Fall 2008 cohort 57% 

 Fall 2009 cohort 52% 

 Fall 2010 cohort 54% 

Initiatives such as the Four-Year Graduation Plan and other retention and high-

impact strategies are expected to result in improvement for the following cohorts. 

 

 



 

Objective: 1.5 – Enhance academic support services via optimizing informational technology 

(IT) infrastructure.  

Success Criteria/Expected Outcomes by 2020:  

Develop, implement and analyze the IT master plan for the University. 

The IT master plan is under development, led by the associate vice president for 

University Technology Services.  This plan is scheduled to be completed in 2020. 

Promote formal participation of University Technology Services in developing and 

redeveloping instructional space on campus. 

This practice is currently being implemented.  University Technology Services has 

an important role in the $11 million dollar renovation of Coover Hall, a 

classroom and laboratory building.  Discussions with University Technology 

Services are already under way as we prepare for the construction of a new 

science building, scheduled for 2021-2022. 

 

Objective 1.6 – Enhance academic support services through optimizing facilities and 

infrastructure.   

Success Criteria/Expected Outcomes by 2020:  

Implement and analyze the updated campus master plan for the University. 

Under the leadership of the Vice President for Administration and Finance, work 

has begun to update the campus master plan.  Completion of this project is 

anticipated by the end of 2018. 

Promote formal participation of Facilities Management in developing and redeveloping 

instructional and other spaces on campus. 

This practice is currently being implemented.  Facilities Management is involved 

in the development and redevelopment of instructional and all other spaces on 

campus. PASSHE has mandated a reduction in the square footage of the campus.  

The completion of a new science building will precede the demolition of the Frich 

biology building and the existing science building (New Science Hall).  Facilities 

Management is studying the possibility of other demolition projects that would 

reduce excess square footage. 

 

 

 

 

 

 



 

Objective 2.1 – Develop a culture of accountability and improvement through University-wide 

assessment.  

 

Success Criteria/Expected Outcomes by 2020:  

Establish a budget and forecasting committee. 

As part of the Shared Governance system, a University Budget and Planning 

Committee was established, and it conducts regular meetings, chaired by the vice 

president for Administration and Finance.  Another group that assists with 

forecasting is the President’s Enrollment Committee, whose members include the 

director of the Office of Institutional Research.  This group develops the 

enrollment projections needed for determining the fiscal plan.  See Appendix 15 

for examples of meeting minutes of the University Budget and Planning 

Committee. 

Develop, implement and analyze the University’s financial dashboards. 

One of the charges of the University Budget and Planning Committee is the 

development and implementation of financial dashboards.  The financial 

dashboards are under development at this time. 

Strengthen assessment processes in both academic and non-academic arenas. 

A search is currently under way (closing date – April 15, 2017) for an associate 

provost for accreditation, assessment and strategic planning.  This new hire will 

also serve as the accreditation liaison officer and will be responsible for all 

aspects of University assessment, among other responsibilities. 

 

Objective 2.2 – Develop a Strategic Enrollment Management Plan. 

Success Criteria/Expected Outcomes by 2020:  

Develop, implement and analyze the success of the Strategic Enrollment Management 

Plan. 

The Strategic Enrollment Plan has been developed and was unveiled to the 

campus community on February 9, 2017.  Implementation is under way with the 

establishment of new working groups to coordinate implementation of the various 

action plans.  The Strategic Enrollment Plan is a 70-page document.  A summary 

of the plan can be found in Appendix 16. 

Implement the degree completion program (The Finish Line). 

The Finish Line, California University’s degree completion program, has been 

under way since November 2015.  It has already yielded 850 registrations 



 

totaling 7,430 credits and 526.63 FTE. See also the third success criterion in 

Objective 1.2 and Appendix 12. 

Develop, implement and analyze the strategic marketing plan. 

A new director of marketing was hired in September 2016, and a strategic 

marketing plan is under development.  Once approved, it will be implemented in 

the 2017-2018 academic year and beyond. 

Increase scholarships by 3% annually for all students, with an emphasis on under-

represented and low-income students. 

  

California University committed more than $1 million in education and general 

(E&G) funds to enhance scholarship support for the incoming class in 2017.  This 

commitment will continue for the next three years. Awards are distributed using a 

scholarship matrix based on merit and need developed in conjunction with our 

strategic enrollment consultant, Ruffalo Noel Levitz.  See Appendix 4. 

 

Objective 2.3 – Develop and strengthen funding strategies. 

 

Success Criteria/Expected Outcomes by 2020:  

Plan and implement a balanced budget annually. 

For academic year 2015-2016, California University ended with a surplus of $8.9 

million dollars.  This money was placed into unrestricted net assets.  For budget 

year 2016-2017, the budget was balanced without utilizing any planned use of 

carry forward until the new collective bargaining agreements were approved.  

The agreements negatively affected the budget by approximately $2.5 million 

dollars.  Work on the budget plan for 2017-2018 is under way with the goal of  

balancing the budget without the use of any carry forward. 

Increase fundraising total by 2% annually.  

For academic year 2015-2016, the University realized $8.7 million in private 

support. It is important to note that approximately $5.5 million was the result of 

the University’s takeover of the on campus residence halls and is an anomaly. 

Nevertheless. The additional $3.2 million in private support significantly 

exceeded the goal of $2.1 million.  Results for 2016-2017 are incomplete, but a 

2% increase is expected for the period.   

 

 

 

 



 

 

 

 

 

Increase grant applications, sponsored programs, and business partnerships by 2% annually. 

The following data, provided by the Office of Sponsored Programs and Research 

(OSPR), demonstrates a need for additional support for the OSPR.  The 

University is studying the recent decline in grant applications to determine ways 

to increase submissions, and subsequently, awards.  According to the OSPR, 

since July 1, 2016, the University has received $2,007,486.09 in grants and 

contracts.  Please see Appendix 13.1 for a detailed report of grant/contract 

sources. 

Grants Activity July 1,  2014-February 20, 2017 

Period  Submitted Awarded 

July 1, 2014-June 30, 2015 76 34 

July 1, 2015-June 30, 2016 61 42 

July 1, 2016- February 20, 2017 39 24 

             

Improve scoring on State System performance indicators from 7.25 to 9.0.  

California University once again, for the third time in four years, scored 7.25 out 

of 10 on the PASSHE Performance Indicators. See Appendix 14.  PASSHE has 

not released its plan for performance funding for 2017-2018 and beyond.   

 

Objective 3.1: Develop and implement a plan to ensure diversity and social equity through 

accountability, responsibility and inclusiveness.  

Success Criteria/Expected Outcomes by 2020:  

Implement the updated action plan to ensure diversity throughout the University. 

 

In terms of faculty diversity, California University met both of its performance 

measures in the PASSHE Performance Indicators report.  For the metric of 

percent of full time tenure/tenure track faculty who are non-majority, the 

University figure was 13.7%.  Our goal to meet was 13.2%.  For the criterion of 

percent of full time tenure/tenure track faculty who are female, the University 



 

figure was 48.9% and our goal was 46.8%.  See Appendix 14 for the Performance 

Indicator Report. 

 

Complete a campus climate survey on a periodic basis and review results in order to 

improve the culture of the community. 

 

The most recent campus climate survey report was presented via a PowerPoint by 

Dr. Sue Rankin on October 29, 2013 and shared with the campus community in a 

series of forums on November 12, 13 and 14 and December 3 and 4, 2013.  The 

report is online for the campus to view at the Social Equity 

website:  http://www.calu.edu/faculty-staff/administration/social-

equity/index.htm.  The climate survey is used as a reference and plans are being 

considered to conduct another campus climate survey in the future. 

 

 

Objective 3.2: Strengthen and develop partnerships, by establishing programs and planning 

events that support diversity and inclusion. 

Success Criteria/Expected Outcomes by 2020: 

Complete analysis of existing diversity programs, including transitional experiences 

(from high school to college, from geographical regions. etc.). 

 

California University has an annual Affirmative Action plan that is used to help 

with diversity efforts through the Office of Social Equity.  This plan monitors all 

employment activities based on race and gender, as well as people with 

disabilities and veterans.  It is used to help identify areas where diversity is 

lacking and to improve hiring in those areas.  The University uses an open 

national search process for all faculty searches.  The University also has a 

Frederick Douglas Institute that promotes multiculturalism and assists with the 

hiring of minority faculty.  This program has been very successful in recruiting 

and retaining minority faculty for the University.  The campus also has an Office 

of Multicultural Affairs and Diversity Education, a Lambda Bridges Office for 

LGBT matters, an Office of Military and Veteran Affairs, and a Women’s Center 

to serve all of its students. 

 

Create metrics to help measure the contribution of diversity partnerships and programs. 

 

In conjunction with the Office of Student Affairs, the Office of Social Equity is 

engaged in the development of metrics to measure the contributions of diversity 

partnerships and programs.  The goal is to have these metrics in place by 2018 

and to have sufficient data to evaluate this criterion in 2019 and 2020. 
 

Objective 3.3: Expand the opportunities to enhance cultural and global experiences. 

Success Criteria/Expected Outcomes by 2020: 

http://www.calu.edu/faculty-staff/administration/social-equity/index.htm
http://www.calu.edu/faculty-staff/administration/social-equity/index.htm


 

 Increase study abroad opportunities by 4%. 

According to the University’s Office of International Programs, California had 

the following participation in study abroad programs: 

2013-2014  4 

2014-2015  31 

2015-2016  50 

2016-2017  47 

As indicated, the University is making progress with this criterion, despite a small 

setback in 2016-2017.  Figures for 2016-2017 are yet unavailable. For this 

report, study abroad includes international weeklong trips with faculty, summer 

study abroad, and semester study abroad. 

 Increase to 150 the number of international students on campus. 

International enrollment now stands at 77 students from 29 different countries.  

This fall’s class contained 32 new international students.  We still have progress 

to make toward meeting this goal.  We have instituted a scholarship program that 

reduces international tuition to match out-of-state tuition levels for highly 

qualified international students.  We believe this will assist us in reaching the 

goal of 150 international students on campus by 2020.   

 Increase service-learning opportunities for students. 

The various academic programs look often to incorporate service learning into 

their curricula.  Some disciplines such as social work, special education, and 

athletic training, have a long history of utilizing service learning.  Most recently, 

the Parks and Recreation Management program has taken on as a class project 

the staging of California Borough’s Pike Run Youth Fishing Festival at a local 

stream in the borough.  The Geographic Information Systems program has 

completed service learning experiences involving crime mapping, Marcellus shale 

industry projects and local community mapping, to name a few. 

 

Objective 4.1: Identify and partner with local and regional corporations, communities, 

businesses and school districts to promote educational opportunities and economic prosperity. 

Success Criteria/Expected Outcomes by 2020: 

Implement the plan for greater success of professional services to the region, 

communities and agencies.  

 

The President and vice presidents are actively participating with groups such as 

the Washington County Chamber of Commerce, the Southpointe Chamber of 



 

Commerce, the Washington County Tourism Board, the Mon Valley Initiative, the 

Mon River Alliance, the Northern Appalachian Network, the borough of 

California, and other groups to find initial, small victories and eventually find 

ways to partner and collaborate to promote educational opportunities and 

improved economic prosperity in the region served by California University of 

Pennsylvania. 

 

 

 

 

Increase activity and collaboration between the Office of Sponsored Programs and 

Research and corporations and foundations. 

 

This goal will be included in the Office of Sponsored Programs and Research’s 

(OSPR) goals for the future.  Academic year 2016-2017 is the first year for our 

reconfigured operation in OSPR using an outsourced contractor.  The focus for 

2016-2017 was to become oriented with the University and encourage grant 

writing by faculty and others.  Increased collaboration with corporations and 

foundations is an aspirational goal and will be reviewed annually through 2020. 

 

Continue to promote the success of partnerships with local and regional entities.  

 

The University continues to operate the Government Agency Coordination Office 

(GACO).  This office’s goal is to assist local businesses in obtaining federal, state 

and local government contracts and subcontracts. GACO is greatly assisted by 

funding from a local foundation and has helped to bring more than 57,252 

federal, state and local government contracts and sub-contracts totaling more 

than $3.3 billion to California’s service area since its founding in 1985.  GACO 

has preserved and created 85,333 jobs in our region over the course of its 

existence. 

 

Complete periodic economic impact studies. 

  

The University has not yet completed an economic impact study in the period 

covered by the Strategic Plan.  An economic impact study will be completed 

before 2020 in conjunction with the work being done by the University with a 

variety of groups mentioned in the first success criterion for Objective 4.1. 
 

Objective 4.2: Create and implement programs to cultivate reciprocal relationships between the 

University and students, alumni, families, corporations, and regional and national foundations. 

Success Criteria/Expected Outcomes by 2020: 

Increased alumni participation in all University interactions. 

According to the Office of Alumni Relations, the office staged 28 different events 

aimed at alumni engagement during 2015.  A total of 1165 alumni attended these events.  



For 2016, 24 events yielded 1569 alumni in attendance. Please see Appendix 17 for the 

report from the Office of Alumni Relations.  The Office of University Development and 

Alumni Relations continually strives to meet its fundraising and friend-raising goals. 

Objective 5.1: Develop a comprehensive plan for student life programming to integrate with 

academic experiences. 

Success Criteria/Expected Outcomes by 2020: 

Complete and analyze a comprehensive assessment of student life programming. 

The Office of Student Affairs conducts annual assessments of its programming. 

Additionally, its programs are subject to five year program reviews.  Please see 

Appendix 18 and Appendix 18.1 for the five year program review schedule and 

an example of the report for one of the reviews in student life. 

Increase integration of academics and student life experiences. 

Increasing the integration of academics with student life experiences is an 

ongoing project.  A good example from this past election cycle is the work of the 

American Democracy Project (ADP).  This past year, the ADP held voter 

registration drives, held forums to discuss the election, staged an election watch 

party, and held its regular election analysis forum, hosted by local KDKA 

political analyst, Jon Delano, and featuring four well-known political scientists.  

The forum experienced excellent attendance by students from a variety of majors 

as well as community members. 

Have California University’s athletic programs compete successfully in the Pennsylvania 

State Athletic Conference. 

California sponsors 18 NCAA Division II athletic programs for men and women.  

The University won the Dixon Trophy, awarded for having the best athletic 

program in the 18-member Pennsylvania State Athletic Conference, in 2013-

2014.  Its athletic program has finished each of the last two years ranked in the 

top five (2nd in 2014-2015 and 3rd in 2015-2016). 

Be recognized by active-duty and veteran students as an excellent learning community. 

California University of Pennsylvania was once again named a “Military 

Friendly School” by Victory Media, publisher of G. I. Jobs, STEM Jobs, and 

Military Spouse magazines.  The University’s Office of Military and Veterans 

Affairs is a resource center for military veterans, eligible dependents and active-

duty service members in all branches of the military, National Guard and 



reserves. The office serves students who are attending on-campus classes or 

studying through Cal U Global Online, the University’s worldwide online 

learning community. 

Objective 5.2: Enhance and integrate programs in leadership, career preparedness, civic 

engagement, and other critical life skills.  

Success Criteria/Expected Outcomes by 2020: 

Expand opportunities for civic engagement and service learning as measured in OrgSync. 

Through the support of the Office of Volunteer Programs and Service Learning 

(VPSL), a variety of civic projects and service learning activities are conducted 

throughout the year.  The following are a few examples: 

• Big Event – An annual event every April in which California University 
students perform service projects at both residential homes and community 
organizations.

• MLK Jr. Day of Service – Each January/February students join together on 
campus to complete service projects in an effort to live Dr. King’s mission of 
serving others.

• Jennie Carter Day of Service – Every October, a service project is completed 
in memory of Jennie Carter, the first African American student to graduate 
from California.

• Blood Drives – Monthly blood drives on campus sponsored by either the 
American Red Cross or the Central Blood Bank of Pittsburgh.

• Hunger and Homelessness Awareness Week – Held in November, it includes 
educational programming, service opportunities, food drives and awareness 
campaigns.

• Helping Hands October (H2O) and Spring into Service (SIS – Held in October 

and April, these month-long service efforts make at least one service project 

available each day to give California students opportunities to volunteer.

• Town Cleanups – Typically done around Homecoming and in the spring 
semester when the weather improves, these cleanup efforts encourage students 
to give back to the local community.

• Hope for the Holidays -  This program provides assistance during the holiday 
season by fulfilling children’s gift wishes for local families in need.  The office 
collaborates with the Brownsville and California school districts and the 
Washington CYS in this endeavor. Please see Appendix 19 and Appendix 19.1 

for additional details. 

Continue support for the Office of Volunteer Programs and Service Learning. 

The University continues to support the Office of Volunteer Programs and Service 

Learning.  The office maintains the staffing levels established when the office was 



founded.  The office receives an annual allocation from the vice president for 

Student Affairs to support its daily operations. 

Objective 5.3: Ensure the safety and security of all members of the campus community. 

Success Criteria/Expected Outcomes by 2020: 

Continue to uphold our University’s Bill of Rights and Responsibilities. 

The California University Bill of Rights and Responsibilities is located prominently on a 

monument outside the main entrance to the Natali Student Center.  The Bill of Rights and 

Responsibilities was reaffirmed at a recent Cabinet meeting. 

Update emergency operating procedures. 

Emergency operating procedures are updated annually, and tabletop/simulation 

exercises are conducted annually to prepare for natural and man-made catastrophes. The 

University’s Health and Safety Officer is responsible for updating emergency procedures 

and for conducting the emergency drills.  All incoming freshmen receive ALICE (active 

shooter) as part of their campus orientation.  The University is preparing a professional 

grade video to enhance the ALICE training.  The video is in post-production and will be 

used for the first time in the fall 2017 orientation sessions.  

Complete campus-wide emergency training annually. 

See previous criterion above. 



Conclusion 

California University of Pennsylvania is poised to continue its mission of providing a high-

quality, student-centered education that prepares an increasingly diverse community of lifelong 

learners to contribute responsibly and creatively to the regional, national and global society, 

while serving as a resource to advance the region’s cultural, social and economic development in 

the years to come.  Since assuming office in May 2012, the Jones administration has undertaken 

prudent planning and made difficult decisions, including staff furloughs and other spending 

reductions made in the best interests of the University.  California’s unrestricted net assets are at 

their highest level in history.  

There remains much uncertainty surrounding the PASSHE reorganizational study announced in 

Harrisburg by the System Chancellor and any discussion of long-term viability and sustainability 

for California University of Pennsylvania will surely be influenced by the results of the study 

that is just now getting underway. Results of the reorganizational study are expected late in 2017.  

Amidst this uncertainty, President Jones has described her intent for California University to 

focus on its special mission in science and technology. This focus will help to set California 

University apart from its competitors in a crowded higher education environment in 

Pennsylvania. 

To insure the University’s short and long term financial viability and sustainability, the 

administration will continue to plan and implement policies and practices (as described earlier) 

to reduce operational costs and increase both annualized enrollment and revenues.   

The Shared Governance system is in place and operating effectively.  As the shared governance 

system matures, adjustments and improvement are expected.  Nevertheless, the business of the 

University is completed and shared governance is a part of everyday operations at the University. 

A joint task force composed of faculty appointed by APSCUF and administration continues to 

meet to evaluate the effectiveness of shared governance and to suggest possible improvements. 

Preliminary discussions are under way for the development of the next strategic plan for the 

years 2020-2025.  The University has in place key performance indicators (KPIs) (success 

criteria) and is collecting data to measure the KPIs as indicated in this report.  As results are 

collected and analyzed, appropriate adjustments will be made. 

 California University of Pennsylvania looks forward to feedback regarding this monitoring 

report, as well as its next Middle States review cycle with an evaluation visit scheduled for 2019-

2020. 



CALIFORNIA UNIVERSITY OF PENNSYLVANIA 
Financial Plan 

Fiscal Years 2015-16 and 2016-17 

Introduction 
The following report details the strategies to be employed by California University of 
Pennsylvania as it continues to reduce expenditures in order to balance its annual Education and 
General (E & G) operating budget.  This report will include a brief history of pertinent facts, a 
description of current challenges and, lastly, a plan to reduce expenditures and increase revenues.  
It is important to note that the plan intends to first reduce expenditures to achieve a balanced 
budget; any increases in revenues resulting from improved enrollment will simply add to the 
surplus in future years.  With the exception of the recently approved Academic Support Fee 
pilot, increased revenues are not considered in order to balance the budget. 

Historical Aspects 
The current administration assumed office in May 2012.  In the five years immediately preceding 
the leadership transition, California experienced the slowing, and finally the cessation of, 
approximately seven years of enrollment growth.  During this five-year period, the previous 
administration increased the University’s E & G debt from $15.4 million in 2007-2008 to $63.3 
million by 2011-2012. This increase was chiefly the result of bond-financed capital projects, 
such as the Convocation Center ($36.9 million), the new soccer complex ($4 million) and 
technology infrastructure ($11.8 million).  California’s annual E & G debt service grew 
exponentially from approximately $1.1 million in 2007-2008 to over $6.5 million by 2014-2015.  
While the previous administration was accumulating debt at an alarming rate, it was also 
diminishing, and then maintaining, unrestricted net assets at levels minimally acceptable per the 
Board of Governors’ policy.   

Current Challenges 
Despite diligent efforts, California continues to experience an enrollment decline.  Currently, the 
University’s full-time equivalency (FTE) enrollment of 6,553 is down by 1,691 FTE since its 
high-water mark at the census date in Fall 2011 of 8,244. Early projections for annualized 
enrollment for 2016-2017 show an overall decrease in total FTE of 3%.  This decline certainly 
has a negative impact on revenues.   

Meanwhile, the cost of doing business continues to increase.  To date in academic year 2015-
2016, all bargaining units except APSCUF and non-faculty coaches have received a wage 
increase. Health benefit costs have risen on the order of 16% and the University’s SERS 
contribution will increase to 24% per SERS employee.  Collective Bargaining Agreement (CBA) 
regulations make redeployment of faculty and retrenchment of our highest cost union employees 
a difficult and uncertain exercise at best. 

Additionally, our annual E & G debt service of approximately $6.5 million consumes nearly 
5.6% of our E & G operating budget each year.  



Financial Plan 
California University of Pennsylvania’s plan for balancing its expenditures and revenues consists 
of two broad strategies:  further reduce labor costs and reduce discretionary spending.  
Expenditure reductions and housing profits realized in 2015-2016 will enable the University to 
add approximately $1.5 million to our unrestricted net assets at the end of fiscal year 2015-2016.  

For 2016-2017, given our assumptions about enrollment decreases and tuition and fee increases, 
the administration was projecting an E & G budget deficit of approximately $7.5 million; 
however, this financial plan will enable California University to balance the 2016-2017 E & G 
budget without the use of any planned carryforward. 

In order to decrease labor costs, the following methods will be employed: 

• Reduce the size of the academic schedule offered each term.  This will be accomplished
through a variety of tools including:

o Placing low enrolled programs in moratorium.  The following under-enrolled
programs have been identified for moratorium.  Following appropriate
discussions, we will follow the necessary steps to place in moratorium:
 BA/BS Ed in Spanish
 BA/BS Ed in Physics
 BA in Anthropology
 BA in Philosophy
 BA in Applied Sociology
 BS Ed in Elem Ed Grades 4-8

o Elimination of non-contractual alternative work assignments (AWAs).  For the
Spring 2016 semester, the full time equivalent (FTE) of AWAs will be reduced
from 51.71 to 42.21, resulting in a savings of approximately $223,000 based on
Step 1 of the Instructor (Q01) scale.

o Reduce the number of academic departments.  In the College of Liberal Arts, we
are undertaking reorganization.  For Spring 2016, the number of departments in
that college will be reduced from nine (9) to six (6).  Additional consolidation of
departments is under consideration in the other two (2) undergraduate colleges.

o Reduce overload.  Overload pay for 2015-2016 was initially budgeted at
$800,000.  Recent estimates currently project an overload cost of between
$400,000 - $550,000 for a savings of at least $250,000 for 2015-2016, as well as
$400,000 in 2016-2017.

o Combining sections increasing section enrollments.  In lower division courses
where multiple sections are offered, some courses will be combined to reduce the
amount of faculty needed.  The overall Spring 2016 schedule will have a faculty
FTE of no more than 328, of which 239 are regular faculty.  This represents a
reduction of 10 FTE from the Spring 2015 faculty FTE of 338.  This equals a 3%
reduction in the faculty FTE which is closely aligned with the University’s overall
enrollment decline of 3.22% at the fall census date.

o Proportion of temporary faculty.  Since 2009, the number of regular faculty has
decreased from 275 to 239.  This was a deliberate attempt by the University to
reduce costs by increasing the proportion of adjunct faculty to the contractual



maximum of 25% of the total faculty FTE.  The University will continue to 
employ adjuncts at as close to the 25% ceiling as possible. 

• Leave vacant positions unfilled
o The University had twenty-four (24) full-time faculty members retire or separate

between August 2014 and August 2015, which resulted in a savings of nearly $2
million.  These positions were either left vacant or adjuncts were used to partially
or, in some cases, completely replace their workload.

o Other positions that were vacated and remain unfilled include the following:
 Associate Provost - $195,000 (includes benefits)
 Vice President for Marketing – $200,000 (includes benefits)
 Assistant Dean, College of Education and Human Services - $160,000

(includes benefits)
 Administrative Assistant in Academic Affairs - $68,611 (includes

benefits)
 Administrative Assistant in Administration and Finance - $68,611

(includes benefits)
 Associate Dean of Multicultural Affairs - $100,000 (includes benefits)
 Director of Development - $140,000 (includes benefits)
 Semi-Skilled Laborers (2) - $110,000 (includes benefits)
 Police Officer - $65,000 (includes benefits)

• Leverage future separations
o Anticipated retirements of faculty by the end of 2016-2017 will result in the

reduction of $773,995 in salary and benefits.
o There will be at least one additional faculty separation, saving $90,872 in salary

and benefits.
• Workforce Planning

o In addition to the fourteen (14) staff furloughs completed in 2014-2015, additional
staff furloughs are planned for 2015-2016.  These furloughs will involve eight (8)
positions with a total savings of $714,162 in 2016-2017, with lesser savings
expected in 2015-2016.

o Redeployment of remaining staff will be used as a cost avoidance stratagem;
vacancies that occur will be replaced through internal searches without backfilling
of positions.

• Retrenchment
o The retrenchment of faculty is planned for 2017-2018 and will be announced

before August 1, 2016.
• Reduce Discretionary Spending

o The University will implement an additional 10% across-the-board reduction in
discretionary spending for 2016-2017.  Departmental cost centers will be reduced
by 10% for a savings of $400,000.

o The Southpointe campus will be closed.  This will result in an approximate
$200,000 savings in 2016-2017 and $400,000 in 2017-2018 without any
appreciable reduction in revenue.

o The University will reduce Other Services and Supplies by $1,058,000 in 2016-
17.



o The University will reduce or cancel current contractual obligations, such as Elias
Savion (University marketing) and Quinstreet (lead generation) in 2016-17 for a
total savings of more than $900,000.

o Department of Athletics
 The University will eliminate men’s indoor and outdoor track and field

immediately.  Savings will approximate $10,000.
 The head coaches for women’s tennis, women’s golf and men’s golf will

be notified that their positions will convert to part-time at the conclusion
of their current contract.  Savings will be realized in 2018-2019 unless the
respective coaches resign prior to the end of their contract.

 International tuition waivers will be reduced to twenty-seven (27) in 2016-
2017, to eighteen (18) in 2017-2018 and to zero (0) by the end of 2019.
Savings in 2016-2017 will be approximately $138,000.  For 2017-2018, an
additional $124,000 will be saved.

 Housing waivers for student-athletes will be reduced from seventy-seven
(77) in 2015-2016 to forty-five (45) in 2016-2017, a reduction of
$170,400.  In 2017-2018, the housing waivers will be reduced further to
thirty-seven (37), netting an additional $56,800.

 With the aforementioned actions and other reductions, the total reduction
in Athletics for 2016-2017 will be approximately $386,000.  Additional
savings for 2017-2018 are estimated at $180,000.

o Outsourcing Services
 California University plans to outsource campus grounds services for lawn

care and snow removal.  Estimated savings include approximately
$150,000 in labor costs, as well as $50,000 in supplies and equipment
expenditures.

In order to increase revenues, several strategies are underway, including engaging with an 
enrollment management consultant, developing and marketing a new degree completion 
program, recruiting internationally, development of tuition pilots and developing new 
undergraduate and graduate programs that will serve the Commonwealth and attract students. 

 Enrollment Management
o California University is employing Ruffalo Noel-Levitz to:

 assist in the development and implementation of a strategic enrollment
plan;

 conduct enrollment and revenue projection modeling;
 conduct an academic program demand analysis;
 implement enhanced search strategies with predictive modeling;
 assist in website redevelopment;
 critically review and improve undergraduate recruiting/admissions

process;
 establish an enrollment and revenue management system; and,
 install a TrueCost calculator on the website.

o It is our goal to see significant improvement in our processes and procedures that
will equate to larger and more qualified incoming classes each year.



 Degree Completion Program
o The Finish Line, California University’s online degree completion program, will

launch in mid-November, 2015.  Modeled after similar programs in Florida and
other states, The Finish Line targets the 1.2 million Pennsylvania residents that
have some college but have not completed their associate’s or bachelor’s
credential.  With the demographic conditions in our typical recruitment area being
unfavorable, it is imperative that the University find non-traditional students as
part of our enrollment management plan, and The Finish Line is designed to do
so.

 International Students
o International students are another potential growth area for enrollment.  Our

Director of International Programs has been at the University only a relatively
short time, but she has increased the number of affiliations with international
universities and the University has begun to see an uptick in applications and
enrollments from tuition-paying international students.  This will continue to be
part of our strategy to grow enrollment and increase revenues.

 Tuition Pilots
o The tuition pilot program to provide active duty military and their dependents

with reduced tuition has proven successful.  The data for enrollment of active
military and dependents from Summer 2014 to Summer 2015 revealed a
headcount increase of 24.1%, easily exceeding our goal of a 5% increase.  Fall-to-
fall data also showed a headcount increase to 166 over the previous fall semester
of 133, an increase of 28.9%.

o California University’s proposal for the Academic Support Fee pilot was
approved at the October 2015 Board of Governors’ meeting and is set for
implementation in the Fall 2016 semester.  This could possibly increase revenue
by approximately $900,000 in 2016-2017.

 New Programs
o California University has proposals under development for a new BS degree

program in Statistics, as well as a BS degree in Health Science.  Both programs
will be offered using existing faculty lines, thereby minimizing new costs.  The
BS in Health Science is part of the transition of the athletic training program from
the BS to the MS as required by the CAATE, the athletic training accreditation
agency.  Additional new programs, particularly at the graduate level, are under
active consideration.



Faculty and Staff FTE Comparisons

Spring 2012 Spring 2016 FTE
Classification FTE FTE % Change

AFSCME 270.26 221.53 -18%

APSCUF  Regular Faculty 251.88 234.89 -7%

APSCUF Temp Faculty 60.34 84.29 40%

Coaches 34.05 25.67 -25%

Management 116.00 90 -22%

OPEIU 9.10 6.50 -29%

SCUPA 73.45 65 -12%

SPFPA 20 19 -5%

1



SEP Action Plan Budget Impacts Date

Row Action Plan Strategy 2017-18 2018-19 2019-20 2020-21 2021-22 Other/Notes Cabinet 1/24/17
1 Brand Awareness & Marketing 807,000$        1,332,000$       382,000$        282,000$        282,000$        Will fund to $$ level possible

2 Campus Visits & Student Onboarding 200,000$        164,500$          89,500$          79,500$          79,500$          READY FOR APPROVAL Render included

3 Military/Veteran Recruitment 81,223$          82,332$            89,965$          94,619$          99,047$          Approved

4 Academic Program Quality (ASLO, Periodic Review) 10,000$          5,000$              5,000$            5,000$            5,000$            Approved

5 Add Athletes to Current Teams 52,000$          130,000$          129,636$        132,397$        126,022$        Approved ($1800/student)

6 Scholarship Optimization 31,575$          71,900$            112,662$        156,844$        191,119$        Expenses=enrollments x $2105 each A&F will provide amounts

7 Accelerated & Advanced Standing Programs 40,000$          60,550$            81,262$          102,007$        122,709$        Framework - stimulus/incubator fund Approved

8 Articulation & Partnerships 48,000$          40,500$            50,500$          50,500$          50,500$          Framework - stimulus/incubator fund Approved

9 Stackable Credentials -$                2,500$              4,211$            5,572$            6,207$            Framework - stimulus/incubator fund Approved

10 Discover Your Destination 42,000$          33,000$            33,000$          34,000$          34,000$          Annual ops - UG Admissions Approved

11 Academic Advising 6,500$            6,500$              6,500$            6,500$            6,500$            Annual ops - Academic Success Approved

12 GO Student Success -$                -$                  -$                -$                -$                Academic Success - no expenses Approved

13 International Student Recruitment 64,300$          65,950$            195,818$        200,138$        153,630$        Annual ops - International Programming Approved

14 AS Drone Technology 98,100$          97,800$            98,100$          97,800$          98,100$          UCC approved Approved, D&P to prioritize

15 AS Policing Technology F2F/GO 1,500$            1,500$              1,500$            1,500$            1,500$            UCC approved Approved, D&P to prioritize

16 BA Public Policy/Public Administration ??? ??? ??? ??? ??? action plan to be drafted need action plan

17 BA Statistics & Data Science -$                97,300$            97,600$          97,300$          97,600$          ToDo:Create New proposal thru BOG Approved, D&P to prioritize

18 BS Business GO 7,500$            288,941$          373,641$        542,821$        536,121$        ToDo:Create New Global Bus. Concentration Approved, D&P to prioritize

19 BS Cybersecurity ??? ??? ??? ??? ??? action plan to be drafted need action plan

20 BS Digital Media -$                98,700$            99,000$          98,700$          99,000$          ToDo:Create Concentration in GCM Approved, D&P to prioritize

21 BS Health Sciences 6,900$            6,900$              6,900$            6,900$            6,900$            ToDo:Create New proposal thru BOG Approved, D&P to prioritize

22 BS Mechanical Engineering 333,020$        350,720$          774,280$        835,440$        699,440$        ToDo:Create New proposal thru BOG Approved, D&P to prioritize

23 BS Technology Management GO 52,641$          52,341$            52,641$          52,341$          52,641$          GO approved, need UCC approval of revision Approved, D&P to prioritize

24 BS Workforce Education ??? ??? ??? ??? ??? action plan to be drafted need action plan

25 DCJ Criminal Justice GO 211,564$        211,687$          225,564$        380,689$        380,689$        UCC approved Approved, D&P to prioritize

26 EdD Ed Admin Leadership GO -$                211,905$          217,141$        381,485$        382,794$        Step One Proposed "rescinded" Approved, D&P to prioritize

27 MA Arabic Studies GO 117,141$        116,841$          117,141$        116,841$        117,141$        ToDo:MA Social Science? Approved, D&P to prioritize

28 MA International Studies GO -$                122,007$          122,007$        122,007$        122,007$        ToDo:MA Social Science? Approved, D&P to prioritize

29 MBA Healthcare Management GO -$                114,341$          114,641$        114,341$        114,641$        ToDo:Create Concentration in MBA Approved, D&P to prioritize

30 MEd Special Education GO 28,741$          28,441$            85,941$          85,641$          85,941$          ToDo:Get GO & UCC approval of revisions Approved, D&P to prioritize

31 MS American Meteorological Society GO ??? ??? ??? ??? ??? action plan to be drafted - MA Social Science? need action plan

32 MSN Nurse Educator GO 114,641$        262,947$          368,952$        400,055$        400,355$        ToDo:Create Concentration in MSN Approved, D&P to prioritize

Total - All Plans 2,354,346$     4,057,103$       3,935,102$     4,482,937$     4,351,103$     

2,354,346$     4,057,103$       3,935,102$     4,482,937$     4,351,103$     

BUDGET IMPACT - EXPENSES

March 8, 2017



900/19 1000/22 1100/24 1200/27

1300/29 

and higher

3.00‐3.24 1,000$         1,500$         2,000$        2,500$        3,000$       

3.25‐3.49 1,300$         1,800$         2,300$        2,750$        3,250$       

3.50‐3.74 1,600$         2,100$         2,600$        3,000$        3,500$       

3.75‐3.99 1,900$         2,400$         2,900$        3,250$        3,750$       

4.00 & higher 2,200$         2,700$         3,200$        3,500$        4,000$       

980/19 1080/22 1170/24 1270/27

1360/29 

and higher

3.00‐3.24 1,000$         1,500$         2,000$        2,500$        3,000$       

3.25‐3.49 1,300$         1,800$         2,300$        2,750$        3,250$       

3.50‐3.74 1,600$         2,100$         2,600$        3,000$        3,500$       

3.75‐3.99 1,900$         2,400$         2,900$        3,250$        3,750$       

4.00 & higher 2,200$         2,700$         3,200$        3,500$        4,000$       
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SAT/ACT

For SAT scores issued PRIOR to May 1, 2016

G
P
A

2017‐2018 Admissions Scholarship Matrix

SAT/ACT

For SAT scores issued AFTER to May 1, 2016



Annualized Total  FTE 2015-16 2016-17 2017-18 2018-19  

Undergraduate FYES 5,423 5,258 4,853 4,686

Change from the previous year -3.0% -7.7% -3.4%

Graduate FYES 1,986 1,983 1,921 1,879

Change from the previous year -0.1% -3.1% -2.2%

Total FYES 7,408 7,241 6,774 6,565

Change from the previous year -2.3% -6.4% -3.1%

Notes:

(1) 2015-16 figures are actual enrollment;  

(2) 2016-17 figures are based on  the combination of actual (summer2, fall, winter, spring) and projected enrollment (summer 1)  

(3) all 2017-18 and 2018-19 figures are projections.



CALIFORNIA UNIVERSITY OF PENNSYLVANIA – PRICING FLEXIBILITY PILOT – YEAR 3 February 14, 2017 

 

Prepared by:  Donna Wright, Assistant Director, Institutional Research & Planning    
 

Pricing Flexibility Pilot for Reduced Tuition for Students in the Military 
Changes Made to Pilot since its Approval and/or Future Expectations for Pilot:    
The university considered the first 2 years of this pilot to be successful and received approval to continue this 
pricing model after the completion of the pilot period, and expand it to include veterans and eligible dependents 
effective fall 2016.   
 
Military Tuition Pilot Program Enrollment Goals: 
This pilot has far exceeded enrollment and revenue goals. Since fall 2013, headcount enrollment has increased 
81% and tuition revenues have increased 58%. 
 
Year 3 Results: 
The total headcount each term for the Summer 2016 through the Spring 2017 was 867 compared to 558 for the 
previous academic year.   This group included both Active Duty military and Veterans who were in a Global 
Online program.  The overall FTE increase from Year 2 to Year 3 was 61.4%.  The unduplicated headcount for 
Year 3 was 434, showing an increase of 41%. 

 

 

 



2014/15
Actual

2015/16
Actual

2016/17
Approved

Revised
2016/17

Projected

2017/18
Request

Revised
2017/18

Projected

2018/19
Projected

Undergraduate In-State Tuition $36.2 $36.0 $35.2 $36.2 $33.8 $33.4 $32.4

Undergraduate Out-of-State Tuition 6.6               5.4               5.1                  5.1                  5.0                  4.6                  4.5                  

Graduate In-State Tuition 13.7             15.0             14.5                14.5                14.0                14.1                13.6                

Graduate Out-of-State Tuition 9.6               10.3             10.3                10.3                9.8                  10.0                9.7                  

TOTAL TUITION REVENUE $66.0 $66.7 $65.0 $66.0 $62.6 $62.1 $60.2
Total Fees 11.7             12.1             11.8                13.1                11.3                12.3                11.9                

State Appropriations 29.8             30.8             31.6                31.5                31.6                31.9                31.9                

All Other Revenue 5.0               9.4               3.9                  3.5                  3.9                  3.5                  3.5                  

Planned Use of Carryforward 0.0               0.0               0.0                  1.5                  0.0                  

Total E&G Revenue/Sources $112.5 $119.0 $112.3 $115.6 $109.4 $109.8 $107.5

Total Salaries and Wages $58.1 $55.5 55.2                $56.9 $55.5 $57.3 $57.8

Total Benefits 25.5             26.4             26.8                27.0                28.1                28.0                29.0                

TOTAL PERSONNEL EXPENDITURES $83.6 $82.0 $82.0 $83.9 $83.6 $85.3 $86.8
Financial Aid 6.0               2.9               3.4                  3.4                  3.4                  3.4                  3.4                  

Utilities 2.1               2.1               2.2                  2.2                  2.3                  2.3                  2.3                  

Services & Supplies 17.2             17.7             18.2                19.7                18.2                17.6                17.6                

Capital Expenditures and Transfers 7.0               9.9               6.4                  6.4                  5.7                  5.7                  5.7                  

Total E&G Expenditures/Transfers $115.9 $114.6 $112.3 $115.6 $113.1 $114.3 $115.8
Total E&G Fund Surplus/(Shortfall) $(3.5) $4.4 $0.0 $0.0 $(3.7) $(4.5) $(8.3)

Undergraduate In-State 5,225.00 4,802.00 4,581.00 4,701.00 4,398.00 4,339.00 4,190.00

Undergraduate Out-of-State 563.00 562.00 515.00 557.00 504.00 514.00 496.00

Graduate In-State 1,188.00 1,275.00 1,199.00 1,260.00 1,159.00 1,221.00 1,194.00

Graduate Out-of-State 700.00 710.00 687.00 723.00 655.00 700.00 685.00

Total Annualized FTE Enrollment 7,676.00 7,349.00 6,982.00 7,241.00 6,716.00 6,774.00 6,565.00

Faculty 326.00 317.00 309.00 313.42 309.00 312.50 312.50

AFSCME 217.00 217.00 212.00 186.20 212.00 192.26 192.26

Nonrepresented 86.00 84.00 83.00 81.33 83.00 87.80 87.80

SCUPA 54.00 53.00 52.00 49.85 52.00 51.00 51.00

All Other 60.00 57.00 56.00 51.45 56.00 53.19 53.19

Total E&G Fund Budgeted
Annualized FTE Employees 743.00 728.00 712.00 682.25 712.00 696.75 696.75

Annualized FTE Enrollment

E&G Fund Budgeted Annualized FTE Employees  

E&G Revenue/Sources

2016/17 California University Action Plan

Educational & General (E&G) Fund
Dollars in Millions

E&G Expenditures/Transfers



2014/15
Actual

2015/16
Actual

2016/17
Approved

Revised
2016/17

Projected

2017/18
Request

Revised
2017/18

Projected

2018/19
Projected

Food Service Sales $6.4 $6.0 $5.9 $6.0 $5.8 $6.5 $6.5

Housing Fees 0.0                   8.4                   9.4                   8.4                   9.3                   8.4                   8.4                   

Privatized Housing 3.8                   2.4                   0.0                   0.0                   0.0                   0.0                   0.0                   

Other Auxiliary Sales 1.9                   1.8                   1.7                   1.5                   1.6                   1.5                   1.5                   

All Other Revenue 1.7                   1.9                   2.2                   2.2                   2.2                   2.5                   2.5                   

Total Auxiliary Revenue/Sources $13.8 $20.6 $19.2 $18.1 $18.9 $18.9 $18.9

Total Salaries and Wages $2.7 $2.7 $2.8 $2.8 $2.8 $2.8 $2.8

Total Benefits 1.1                   1.0                   1.1                   1.1                   1.1                   1.1                   1.1                   

TOTAL PERSONNEL EXPENDITURES $3.8 $3.7 $3.8 $3.9 $3.9 $3.9 $3.9
Financial Aid 0.0                   0.1                   0.1                   0.1                   0.1                   0.1                   0.1                   

Utilities 1.3                   1.3                   1.4                   1.4                   1.4                   1.4                   1.4                   

Services & Supplies 7.5                   10.7                 11.0                 10.0                 11.0                 11.0                 11.0                 

Capital Expenditures and Transfers 1.8                   4.2                   2.9                   2.7                   2.5                   2.5                   2.5                   

Total Auxiliary Expenditures/Transfers $14.3 $20.0 $19.2 $18.1 $18.9 $18.9 $18.9
Total Auxiliary Fund Surplus/(Shortfall) $(0.5) $0.6 $0.0 $0.0 $0.0 $0.0 $0.0

Total Auxiliary Fund Budgeted
Annualized FTE Employees 20.00 20.00 20.00 30.98 20.00 31.20 31.20

Federal Grants & Contracts $12.8 $12.7 $12.7 $12.0 $12.7 $12.7 $12.7

State Grants & Contracts 6.2                   6.2                   6.2                   8.6                   6.2                   6.2                   6.2                   

Private Grants & Contracts 0.4                   0.3                   0.3                   0.3                   0.3                   0.3                   0.3                   

Gifts 0.0                   0.0                   0.0                   0.0                   0.0                   0.0                   0.0                   

All Other Restricted Revenue 0.1                   0.1                   0.1                   0.1                   0.1                   0.1                   0.1                   

Total Restricted Revenue $19.5 $19.3 $19.3 $21.0 $19.3 $19.3 $19.3

Total Salaries and Wages $1.7 $1.5 $1.5 $1.5 $1.5 $1.0 $1.0

Total Benefits 0.4                   0.4                   0.4                   0.4                   0.4                   0.2                   0.2                   

TOTAL PERSONNEL EXPENDITURES $2.0 $1.9 $2.0 $1.9 $2.0 $1.2 $1.2
Financial Aid 16.4                 17.3                 16.3                 18.0                 16.2                 17.0                 17.0                 

Utilities 0.0                   0.0                   0.0                   0.0                   0.0                   0.0                   0.0                   

Services & Supplies 0.9                   1.1                   1.1                   1.1                   1.1                   1.1                   1.1                   

Capital Expenditures and Transfers 0.0                   0.1                   0.0                   0.0                   0.0                   0.0                   0.0                   

Total Restricted Expenditures/Transfers $19.4 $20.5 $19.3 $21.0 $19.3 $19.3 $19.3
Total Restricted Fund Surplus/(Shortfall) $0.1 $(1.1) $0.0 $0.0 $0.0 $0.0 $0.0

Total Restricted Fund Budgeted 
Annualized FTE Employees 11.00 11.00 11.00 6.32 6.32 6.32 6.32

Total University Revenue $145.8 $158.9 $150.8 $154.7 $147.6 $148.0 $145.7
Total University Expenses $149.7 $155.0 $150.8 $154.7 $151.4 $152.5 $154.0
Total University Surplus/(Shortfall) $(3.9) $3.9 $0.0 $0.0 $(3.7) $(4.5) $(8.3)
Total University Budgeted
Annualized FTE Employees 774.00 759.00 743.00 719.55 738.32 734.27 734.27

Restricted Expenditures/Transfers

2016/17 California University Action Plan

Auxiliary Enterprises, Restricted, and Total Funds
Dollars in Millions

Auxiliary Enterprises – Associated with auxiliary units that are self-supporting through fees, payments, and charges. Examples include housing, food services, 
student unions, and recreation centers.

Restricted Funds – Resources are received from federal, state, or private sources for specified purposes, typically for conducting research, public service activities, 
and/or providing external financial aid.

Auxiliary Revenue/Sources

Auxiliary Expenditures/Transfers

Restricted Revenue



Annualized Total  FTE 2015-16 2016-17 2017-18 2018-19

Undergraduate FYES 5,423 5,258 4,853 4,686

Change from the previous year -3.0% -7.7% -3.4%

Graduate FYES 1,986 1,983 1,921 1,879

Change from the previous year -0.1% -3.1% -2.2%

Total FYES 7,408 7,241 6,774 6,565

Change from the previous year -2.3% -6.4% -3.1%

Notes:

(1) 2015-16 figures are actual enrollment;

(2) 2016-17 figures are based on  the combination of actual (summer2, fall, winter, spring) and projected enrollment (summer 1) 

(3) all 2017-18 and 2018-19 figures are projections.



Task Force on University Shared Governance 

Final Report & Recommendations 

Submitted by Dr. Craig A. Smith 

 

 

Dear President Jones: 

The Task Force on University Shared Governance, meeting regularly from November 2013 to 

May 2014, or corresponding via e-mail, has concluded its deliberations and offers the following 

report and recommendations for your review.   

Executive Summary 

The Task Force on University Shared Governance, composed of thirteen members representing 

university administration, faculty, staff, and students, met eleven times over the course of seven 

months (November 18, 2013; December 10; January 23, 2014; February 27; March 10; March 

24; April 7; April 23; April 29; May 8; and May 27).  At regular six-week intervals the 

chairperson, Dr. Craig Smith, submitted progress reports outlining the Task Force deliberations 

and decisions (January 7, 2014; February 17; March 30; May 18; and June 22).  Administrative 

assistant, Ms. Dana Turcic, managed meeting schedules and arrangements, maintained meeting 

minutes and progress reports, and made them available on the Task Force website: 

http://www.calu.edu/about-us/shared-governance/. 

At its initial meeting, November 18, 2014, you submitted the following four charges: 

1) Review and codify the existing shared governance system on campus and describe how 

the various governing entities relate to one another. 

2) Formulate recommendations as to whether the current shared governance system simply 

needs minor adjustments or if a larger overhaul/revision is needed. 

3) Develop recommendations for improved shared governance with a goal of streamlining, 

simplifying and formalizing the system while permitting all campus constituencies to 

have a voice. 

4) Review any unfinished business from the University Forum for current relevance. 

In summary, the Task Force completed each of the four charges you requested, and this report 

summarizes our findings and final recommendations following the same order. 

Charge 1 – review and codify the existing shared governance system on campus and describe 

how the various governing entities relate to one another  

Initially, review and codification of the “existing” (charge 1) or “current” (charge 2) shared 

governance system at California University required the Task Force to contemplate, what is 

shared governance?  Before offering recommendations for minor adjustments or a larger 

overhaul (charge 2), particularly with the goal of permitting all campus constituencies to 

have a “voice” (charge 3), the Task Force sought a definition of shared governance and what 

constitutes a “voice.” 

http://www.calu.edu/about-us/shared-governance/


Final Report/Recommendations 

Understanding shared governance: what it is and what it is not.   

The primary purpose for university shared governance is the sharing of information; it is not 

sharing authority to make decisions.  The cost of shared governance is the expenditure of 

time, so the system will need to avoid unnecessary delay; the benefit of shared governance is 

making informed decisions, which ultimately may improve decisions, and in the end may be 

viewed as more legitimate decisions.  By giving a “voice” to all potentially affected parties, 

shared governance fosters mutual trust and respect.  Through sharing this “voice” during the 

decision making process, even those who may oppose a final decision will realize their 

“voice” was heard and their objections acknowledged.  The success of shared governance 

depends upon each participant understanding their role and actively participating in the 

process.  Inattention, ignorance, and apathy will lead to failure; but actively engaging in the 

process assists administration in making better informed decisions. 

Guiding our deliberation for defining shared governance were certain basic principles:  

 University administration should inform potentially affected constituencies and 

provide them sufficient opportunity for dialogue before decisions are reached 

 All constituent groups should be able to participate and influence decision making, 

and they should receive a reply to their contributions  

 University administration retains the authority to make final decisions, and 

participation in this process should not impede timely decision making 

The resultant definition of shared governance for California University reads: 

California University believes the process for making decisions affecting university 

constituencies will be based upon mutually supportive and respectful dialogue, 

which involves broad and regular two-way communication.  University authorities 

have a responsibility to inform potentially affected constituencies and provide them 

sufficient opportunity for dialogue before decisions are reached.  All such 

constituencies will have the opportunity to influence decision making and retain the 

right to receive a reply. 

The shared governance model at California University gives a “voice” to all 

constituent groups potentially affected by a decision.  This “voice” involves mutual 

participation in the decision making process, no matter who initiates or responds to 

recommendations, which are broadly considered any suggested course of action 

whether or not formally presented in writing.  Participation in this process recognizes 

administrators’ authority to make final decisions and depends upon timely 

responsiveness of all interested parties.   

Next, the Task Force considered those areas where dialogue should take place between 

university administration (which, for the purpose of shared governance, includes the 

President and members of the President’s cabinet) and other university constituencies – 

namely, faculty, staff, and students.  These areas should be common to all constituencies 

(i.e. the whole university) or can be unique to one specific group (i.e. students as a whole).  

Dialogue areas considered essential for shared governance that should be regularly discussed 

include but are not limited to: 
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 Planning and annual goals 

 Budget allocations 

 Academic Life 

 Faculty Life 

 Student Life 

 Staff Life 

 Facilities & space utilization 

 Capital projects & renovations 

 Diversity & social equity 

 Schedule development 

 Safety and welfare 

 University Travel 

 Technology 

 Athletics 

Conceptualizing this model produced the following diagram: 

 

Recommendation 1) the university Council of Trustees, administration, management, faculty, 

staff, and students should accept, recognize, and respect the purpose for shared 

governance, basic principles of shared governance, the definition of shared governance, 

and the dialogue areas for shared governance as outlined above. 

Review and codification of the existing campus shared governance system proved more 

difficult in light of the dissolution of the University Forum, the former recognized formal 

shared governance system.  What remained of university shared governance amounted to a) 

required elements of the faculty or staff Collective Bargaining Agreements (CBA), b) 

traditional or well-established processes, and c) various campus groups with little to no 

direct participation in university governance.  To summarize, as examples, 
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a) The required elements of the faculty or staff CBAs include the university-wide 

Promotion, Tenure, and Sabbatical committees, the Curriculum committee, and the 

faculty (including coaches) or staff unions and their respective meet-and-discuss 

sessions.  These bodies have well established procedures for dialogue and influence 

in decision making and remain an essential component of the governance structure. 

b) The traditional or well-established university processes include the procedures 

followed by Student Government (senate, house, cabinet, and SAI), and departments 

or colleges in such matters as making budget requests, course proposals, etc.  Again, 

these bodies have established their own internal procedures for making decisions or 

recommendations, and generally they receive a reply. 

c) The various campus groups with little to no direct participation in university 

governance include the Faculty Senate, Chairs’ Forum, General Education 

committee, Academic Affairs Council, Provost’s Council, and Faculty Professional 

Development Committee.  While these bodies have their own internal procedures for 

dialogue and decision making, they do not directly influence university decisions, 

unless or until they are invited or request to participate. 

 Other university offices or programs, like the Teaching and Learning Center, the 

Undergraduate Research Council, the Office of Sponsored Programs & Research, the 

Institutional Review Board, the Honors Program, etc., while serving important 

functions, should not be considered part of the formal governance structure as they 

have a relatively narrow focus and are the subjects of university decisions. 

How do these various “governing” entities relate to one another?  In some instances these 

entities share an organizational relationship through membership (e.g. every department is 

represented on a college council, and each college is represented on the Curriculum 

committee).  In other instances there is little discernible relationship between entities where 

one naturally could exist (e.g. the Faculty Professional Development Committee considers 

awards and grants in teaching and learning, technology, and service learning, but it has not 

yet developed a relationship with the Teaching and Learning Center or the Center for Civic 

Engagement).  More often, however, there is either little interaction between entities or 

considerable overlap and therefore no recognizable relationship (i.e. department 

chairpersons will be members of their college councils, the Chairs’ Forum, and the Provost’s 

Council and could conceivably serve on the Faculty Senate or Faculty Professional 

Development Committee, none of which engage in dialogue with one another). 

Recommendation 2) the university Council of Trustees, administration, management, faculty, 

staff, and students should continue to recognize a) the requirements of faculty or staff 

CBAs and b) the traditional, well-established processes outlined above as integral to our 

shared governance system.  University administration should likewise recognize c) that 

certain groups do not have direct influence in university governance, but the decision of 

those groups to hold discussions and share information or to dissolve will be respected.   

Charge 2 – formulate recommendations as to whether the current shared governance system 

simply needs minor adjustments or if a larger overhaul/revision is needed  
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Based on the above considerations, the Task Force concluded there are areas of our current 

shared governance system that need minor adjustments (e.g. the membership of student 

government, curriculum committee, etc.); areas needing some additional revision (e.g. an 

expanded role for the curriculum committee); and areas that require greater revision (e.g. 

creating new campus bodies for particular constituencies or for specific dialogue areas, like 

budget and planning).  These recommendations are presented in greater detail below. 

Charge 3 – Develop recommendations for improved shared governance with a goal of 

streamlining, simplifying and formalizing the system while permitting all campus 

constituencies to have a voice  

Using the basic principles and definition for shared governance outlined above, which 

indicate university administration and potentially affected constituencies should engage in 

dialogue before decisions are reached, the Task Force considered the question, “With whom 

should university administration have this dialogue?”  Since the three most relevant 

constituencies are faculty, staff, and students, the simplest system would have administration 

engage in dialogue with one representative group from each of those constituencies. 

Some of the difficulties that need to be resolved include: 

 While students already have effective representation through student government, 

faculty has a large number of representative groups from which to choose, and staff 

(including non-represented management) has no single representative group 

 None of these groups have open lines of communication with each other 

 Certain dialogue areas transcend any one group or are the primary concern of certain 

groups but not others 

In order to streamline the governance system already in place while simplifying it for timely 

consideration of decisions potentially affecting any one or all the constituent groups, the 

Task Force recommends three decision-making models depending upon subject matter. 

Recommendation 3) the university Council of Trustees, administration, management, faculty, 

staff, and students should commit the time, personnel, and resources to carrying out 

governance responsibilities effectively, including setting aside a portion of the regular 

agendas of the President’s Cabinet, Student Government, the Staff Leadership Council, 

APSCUF meet-and-discuss, Curriculum Committee, and each of the College councils for 

the purpose of discussing governance issues.  It is further recommended that the 

APSCUF meet-and-discuss agenda delineate those topics regarded as governance issues 

as separate and distinct from the regular meet-and-discuss agenda, unless or until a 

governance topic becomes subject to the regular meet-and-discuss agenda. 

Model #1 Budget and Planning  

This model is for decisions affecting university fiscal governance and involves all 

constituencies.  It requires creating a University Budget and Planning Committee, whose 

focus will be aligning the university’s strategic goals with the university budget.  This new 

university committee will meet regularly, at least once a month unless conditions warrant 

more frequency, and its entire agenda will serve shared governance principles.   
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The Budget and Planning Committee will have five principal areas of responsibility: 

1. Alignment of the university strategic plan with the university budget 

2. Establishing short and long term funding priorities that support the strategic plan and 

goals of the university 

3. Prioritizing requests for additional funding allocations 

4. Providing input regarding proposed university budget and reductions in budget 

allocations 

5. Providing cost containment recommendations 

 The composition of the Budget and Planning Committee will be: 

1. The vice president of Administration & Finance, to serve as chairperson 

2. The vice president of Student Affairs 

3. The student government president 

4. The local AFSCME president 

5. The local APSCUF president 

6. The local OPEIU president 

7. The local SCUPA president 

8. The local SPFPA  president  

9. A representative of Academic Affairs (selected by the Provost) 

10. The associate vice president of administration & finance (budget director) to serve as 

ex officio member 

Since the vice presidents of Administration & Finance and Student Affairs serve within the 

president’s cabinet, there will be continuous and consistent communication between and 

among university administration and potentially affected constituencies. 

Model #2 Academics  

This model is for decisions affecting university academics generally and involves students 

and faculty.  Academics principally include but should not be limited to academic policies, 

academic quality, academic standards, academic freedom, and intellectual climate.   

The Task Force recommends the Curriculum Committee, whose membership includes 

representatives from the four colleges and one administrator, engage in dialogue on these 

academic matters, which may necessitate revisions to the committee’s bylaws. 

A representative from Student Government and APSCUF executive committee will have 

non-voting seats at Curriculum Committee meetings to maintain open lines of 

communication.  The Curriculum Committee will select at least one representative as non-

voting members to report to/from each of the college councils (they retain their voting rights 

if they serve as chairperson/program director).  These organizations should review their 

constitutions, bylaws, or procedures to account for these recommendations. 

The following diagram conceptualizes this model for Academics: 
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Model #3 General  

This model is for decisions affecting university governance generally, including but not 

limited to those dialogue areas outlined above (with the exception of budget, planning, and 

academics) and involves all constituencies.   

The following diagram conceptualizes this General model: 



Final Report/Recommendations 

 

Explanation of model: 

The Student Government will 

exercise its discretion when 

consulting with its constituent 

groups, based upon subject matter. 

A representative from the Student 

Government and APSCUF 

executive committee (meet-and-

discuss) will have non-voting seats 

at each others’ meetings to maintain 

open lines of communication.  

These organizations should review 

their constitutions, bylaws, or 

procedures to account for these 

recommendations. 

 APSCUF executive committee 

(including coaches) will select non-

voting representatives to report 

to/from each of the college councils 

(they retain their voting rights if 

they serve as chairperson/program 

director), and each should review its 

constitution, bylaws, or procedures 

to account for this recommendation.     

The Staff Leadership Council will 

be composed of leaders from each 

of the staff unions and a 

representative from non-represented 

managers, selected by each of those 

constituencies.  A representative 

from the Staff Leadership Council 

and the APSCUF executive 

committee (meet & discuss) will 

have non-voting seats at each 

others’ meetings to maintain open 

lines of communication.  These 

organizations should review their 

constitutions, bylaws, or procedures 

to account for these 

recommendations. 
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Note: nothing in this arrangement/agreement should be construed as affecting the 

prerogatives of faculty or staff unions or the conduct of local “meet and discuss”; this shared 

governance proposal supplements the usual conduct of local “meet and discuss” sessions, 

which retain their traditional functions as described in their respective CBAs. 

Recommendation 4) the university Council of Trustees, administration, management, faculty, 

staff, and students should endorse and promote the three models for shared governance as 

outlined above, which may include, in part:  

 Creating a university Budget & Planning committee 

 Creating a Staff Leadership Council 

 Expanding the role of the Curriculum Committee 

 Revising the constitutions, bylaws, or procedures of the Curriculum Committee, 

Student Government, local APCUF, and college councils 

Further Recommendations:  

 University administration should assign non-teaching faculty “whose basic 

responsibilities lie outside of the classroom setting” representation on one of the 

college councils so their “voice” will be considered. 

 University administration should consider and design a common calendar to 

accommodate more efficient communication and timely decision-making  

To summarize: when university administration and potentially affected constituencies 

engage in dialogue before decisions are reached, the answer to the question, “With whom 

should university administration have this dialogue?” depends on the subject matter or the 

constituencies. 

 When the subject matter involves budgets or planning, the NEW Budget and 

Planning Committee has this dialogue 

 When the subject matter involves Academics generally, the newly expanded 

Curriculum Committee has this dialogue 

 When staff (including non-represented managers) are potentially affected, the NEW 

Staff Leadership Council has this dialogue 

 When faculty (including coaches) are potentially affected, APSCUF meet-and-

discuss has this dialogue 

 When students are potentially affected, Student Government has this dialogue 

The following diagram conceptualizes this overall approach: 
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Charge 4 – Review any unfinished business from the University Forum for current relevance  

The former university Forum’s unfinished business includes: 

 The president’s reply to motion 2012–97 (not entered in minutes due to lack of 

quorum) – accepted “a university long range institutional goal be to improve upon the 

National Survey of Student Engagement (NSSE) results” 

 The president’s reply to motion 2012–98 (not entered in minutes due to lack of 

quorum) – denied “those public documents related to the university’s budget be made 

available to Forum members” 

 Seven university annual or institutional long-range goals approved by the Forum’s 

executive committee (not considered due to lack of quorum) 

The Task Force considers the president’s replies to motions 2012–97 and 2012–98 of 

continuing relevance in the proposed shared governance system herein.  The president’s 

reply to motion 2012–97 should remain an area of discussion for the proposed Budget & 

Planning Committee and newly expanded Curriculum Committee.  Any efforts undertaken 

or findings made over the last year of the Forum’s dissolution to improve upon NSSE results 

should be reported to the Student Senate and local APSCUF meet-and-discuss using the 

proposed general model. 

The president’s reply to motion 2012–98 denying the Forum’s request for access to public 

financial records remains relevant in light of the president’s rationale for denying the 

request, which indicated access to those records was already required and was being 

provided.  While the dissolution of the Forum moots the question of current relevance, the 

president’s commitment to “open and transparent communication . . . regarding the 

university’s financial records” renders this motion entirely relevant to the proposed Budget 

& Planning Committee, who will presumably fulfill the Forum’s interest in examining the 

university’s financial records to see how they align with university strategic goals. 

The seven university annual or institutional long-range goals approved by the Forum’s 

executive committee were never formally presented to the Forum, so their current relevance 

is uncertain.  Without full consideration by the Forum and presentment to the president for a 

reply, these proposed goals, depending upon their continuing relevance, may be renewed 

using the proposed shared governance model. 

Recommendation 5): the university administration should consider the president’s replies to 

motions 2012–97 and 2012–98 of continuing relevance, and continuing dialogue on these 

matters should take place within the new shared governance model.  Furthermore, the 

university administration should document any steps taken to improve NSSE results and 

report those efforts or findings using the proposed shared governance model; likewise the 

university administration should honor its commitment to “open transparent 

communication . . . regarding the university’s financial records” by establishing and 

providing relevant information to the proposed Budget & Planning Committee.   
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In conclusion, please acknowledge the dedication and contributions of these Task Force 

members, who all served at some time during Task Force deliberations: 

Bruce Barnhart (Administration) 

Carol Bocetti (Faculty-At-Large)  

Brendon Demmy (Student Government) 

Kelsey Denardo (Student Government) 

George Josay (AFSCME) 

Stan Komacek (Administration)  

Sean Madden (Faculty-At-Large) 

Linda Meyer (Faculty-At-Large) 

Robert Thorn (Administration) 

Michael Slavin (APSCUF) 

Don Verney (AFSCME)  

Sheleta Webb (SCUPA) 

Tom Wickham (Department Chair) 

Mohamed Yamba (Dean) 

 



Budget and Planning Committee 

Wednesday, November 18, 2015 

Administration and Finance Conference Room 

2:00 P.M. 

 

 

AGENDA 

 

2:05 p.m. start 

 

1. Introduction of committee members 

Committee formed from the Shared Governance initiative; review of committee structure 

2. Purpose and scope of the Budget & Planning Committee 

Opportunity to more specifically define roles and responsibilities of committee recognize the fact 

that we have structures to involve campus community; in next months, role will be more defined. 

Will be to facilitate this fiscal year and plan for next fiscal year. 

This is a work in progress. 

 

5 areas of responsibility of committee: 

1. Alignment of university strategic plan with the university budget – how 

are we going to align with that plan; still a draft, but will become a major 

emphasis on the committee to align with that. 

Smith noted the plan is a 5 year plan 

Will our meeting spend time reviewing the contents of that plan and what 

is contained in that? Thorn confirmed aligning the strategic plan will be 

with 15-16 budget (FY = July 1 – June 30) and that we will walk through 

the strategic plan at meetings to see what fits with our goals 

2. Establishing short and long term funding priorities that support the 

strategic plan and goals of the university – labs, classroom projects, 

longer-term investments that cross multiple fiscal years 

3. Prioritizing requests for additional funding the allocations – Thorn 

clarified requests for the University (not legislature); prioritization 

process; this group is a recommendation process (ex. Enrollment wants 

new software program in middle of fiscal year – need to consider what 

role this committee wants to have in this) 

4. Providing input regarding proposed university budget and reductions in 

budget allocations  

5. Providing cost containment recommendations – this committee has 

responsibility to “find a way to save”; have a balanced budget is 

assumption 

6.  

Goal of this committee is to be transparent with our budget process. Budgets are a moving target 

and challenging within State System. 75% of funds are tuition; appropriation is very little. 

 

3. 2015-15 E&G Budget Analysis by category 

72% of funds are committed to personnel 

Mandatory expenses: debt service ($6.3M – Convocation Center, SMART Classrooms – debt 

service paid twice a year); utilities ($2.2M); PASSHE/CUO ($2.3M - shared services, i.e. Banner, 



SAP, payroll services, legal services; sightlines); bad debt ($1.3M – bad debt is students who 

haven’t paid their bill; calculated based on auditor calculations – one year period – we build on 

the assumption that everyone pays, that is why it is counted as an expense, because it is revenue 

we do not get; Koury asked is there is a buffer that can be built into the budget [we are 3rd highest 

in accounts receivable through all state system schools]); student aid ($5 – institutional aid, 

tuition waivers, waivers [athletics, housing, VV, etc. ---Thorn confirmed waivers are significantly 

decreasing this year and 16-17], E&G aid, stipends); other ($1.5M) 

 

Josay left at 2:50 for other appointment 

 Non-mandatory expenses ($14.6M); discretionary allocations (decreased 25%) 

 Koury asked what projected revenue is? Optimistic of a 5% appropriation through state. 

 Discussed reserves (Koury). 

 

4. Operational Demands/Needs 

a. Capital Expenditures/Projects 

i. University Master Plan – at a point where we need to see what it needs to consist 

of; primary goal: what are the short and long range capital projects we should be 

looking at on campus; what our footprint should looks like in 5-10 years; each 

building has significant cost to the university; space utilization 

ii.  

1. Strategic plan – operational (not the same as Master) 

2. Action plan – annually reviewed/revised plan of what we want to 

accomplish this year; how/where are you going to spend your money 

3. Master plan – how are you using our space; feasibility study of how we 

are using the space we have now 

 

b. Discretionary budgets, Tech projects (alignment with Strategic Plan) 

5. BOG Budget Request Summary 

Submitted in October; best data we had and what is currently on file with state system; will have 

a surplus in 15-16 (due to housing profits – one time fix) 

2016-17 – unless we turn around the revenue numbers, we need to look as the expenditures and 

transfers areas for places to reduce costs; appropriation formula is based on 3 year rolling; any 

increase in performance funding will not be significant. 

 

6. Frequency of meetings 

a. Proposed: Once a semester and additionally, as needed  

Decided: Committee will meet monthly – 2nd Wednesday of each month at 2 PM; Thorn 

to determine if Dec or Jan start. 

 

Meeting concluded: 3:40 PM 

 

 

 



COLLEGE OF EDUCATION AND HUMAN SERVICES                         
COUNCIL MEETING MINUTES 

April 7, 2016 
9:30 am 

201 Keystone Education Building Called to order at 9:34 am.  
 

 

ATTENDEES: Mike Brna, Sheri Boyle, Chris Crawford, Debbie Grubb, Liz 

Gruber, Chris Harman, Jason Kight, Connie Monroe, Clover Wright for Diane 
Nettles, Cindy Pascarell 
 
ANNOUNCEMENTS: 

Meeting will be chaired by Debbie Grubb.   

 
Open House on April 9, 2016.  See printed flyers and send corrections or 

updates to Carrie Pavtis.  
 
QUESTIONS: 

 
 
AGENDA/ITEMS FOR DISCUSSION: 

1.  Motion to Approve by Crawford/Gruber   Vote: Unanimous Approval of 
Minutes from March 17, 2016 meeting.  
 

2. Old Business 

 
a. On April 4, 2016 an electronic vote to recommend 4 new courses 

for Counselor Education with an exception noted from Dr. Kight.    

(first 3 are for the addictions certificate) 
i. CED 760- Gambling Addiction 

ii. CED 761 - Addiction and the Family  
iii. CED 762- Assessment and Evaluation of Substance Use 

Disorders and Advanced Skills 

iv. CED 732- Current Issues In School Counseling: Evidence 
Based Practices and Inclusion (School Counseling elective) 

3. New Business: 
None 

 

4. Good of the Order: 
a. NCATE Review. Overview given on the review.  This is for Standard 

1 in advanced programs.  They will be on campus, Sunday, 

Monday and Tuesday.  
b. Faculty have concerns about morale on campus.   Adjourned 

10:02 am 
 



2016 Future Dates: 

Tentative Fall Registration April 4-8   

Oversight Committee April 7 

COEHS Ed Council April 7 

COEHS Ed Council April 21 

Exam Week  May 2 

Graduate Commencement May 6 

Undergraduate Commencement May 7 

Semester Ends May 9 

Grades Due May 10 

Memorial Day May 30th  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Liberal Arts Council Minutes 

November 22, 2016 
 

Present:   Adair, Carlisle, Ikach, Pagen, Ruane, Sheridan, Slaven, Spicer 
 

Guests: Bove, Pinkham, Aston 
 
Absent: Gonzalez, Hummel, Lang 

    
Agenda 

The minutes of October 27, 2016 were Approved by Council 
 
Old Business/Announcements 

A hard copy of the new UCC and Gen Ed procedures were distributed to all the chairs today.  
 

Curriculum: 
 
Art and Languages Department: 
 
The following ART courses were Approved by Council with minor changes. 
 
ART 112 Introduction to New & Emerging Art Media – New Course Proposal 
ART 118 History of Making – New Course Proposal 
ART 215 Digital Painting I – New Course Proposal 
 
History, Politics, and Sociology Department: 

Accelerated Department of Counselor Education and B.A. Sociology (Deviance Concentration) 
CED – Approved by Council 
 
Music and Theatre Department: 
 
The following Commercial Music Technology Advisement sheet and MUS courses were 
Approved by Council 

 
Advisement Sheet 5100 Commercial Music Technology – Revised 

MUS 476 Music & Recording Technology IV – Revised 
MUS 477 Music & Recording Technology V – New Course Proposal – Upper Division  

Writing General Education Menu 
Psychology Department: 
 
The following LEA and PSY courses and certificate were Approved by Council 
 

LEA 397 Internship in Leadership Studies – Revised – Pass/Fail Grade 



Mental Health Technician Certificate – Undergraduate – New  
PSY 320 Black Psychology – New Course Proposal – Distance Education – Social Science  

and EMEL General Education Menus 
PSY 420 Social Psychology Lab – New Course Proposal – Distance Education – General  

Education Lab 
Menu 

PSY 469 Psychology Internship – Revised – Pass/Fail Grade 
 
Other: 

Shared Governance 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Graduate Dean’s Council Meeting NOTES–December 6, 2016, 2:00pm-4:00pm, Dixon 327 

 
Members in Attendance (14): Belsterling (Comm Dis), Adair (Sub-Psych), Cencich (Criminal Justice), Chawdhry (B&E), 

Denny (Library), Franks (GR/GO), Gruber (Counselor Ed), Komacek (chair), McGlumphy (ESSS), Morris-Rutledge (SEAL), 

O’Connor (Nursing), Sovak (Math/CS/IS), Thomas (MSW), Torregano (Childhood Ed) Non-Voting Members: Bell, Jacobs 

Guests:  Fine (Childhood Ed) 

 

Announcements/Information 

1. Thank You Dr. Norma Thomas! – Komacek thanked Dr. Thomas for her service & congratulated her on 
upcoming retirement 

2. Graduate School Commencement 7pm, December 16 – Komacek encouraged attendance 
3. SEP Action Plans & Prioritization Summit – Komacek review current status of SEP and action plans 
4. PASSHE Program-Level Financial Analysis Tool – Komacek explained new tool to determine programs 

“profitability” 
5. Web Site Sample – Komacek reviewed sample and rollout planned for new Cal U web site 

 
Action Items 

1. Revised Advisement Sheet - PSM Applied Math – Sovak 

Motion: Sovak/O’Connor to approve revised advisement sheet; approved unanimously 

2. Secondary Education – Fine 

A. New Syllabi 

1. EDU 701 Foundations of Gifted Education 

2. EDU 702 Instructional Design and Strategies for Gifted Education 

3. EDU 703 Assessment & Identification of Gifted Learners 

4. EDU 704 Service Delivery Options 

Motion: Fine/Thomas to approve syllabi (with replacement numbers for 701 & 704); approved 

unanimously 

B. New Advisement Sheet – xxxx PB Certificate Gifted Education Endorsement 

Motion: Fine/Rutledge to approve new certificate advisement sheet; approved unanimously 

C. New Syllabus - MSE 761 Assessment 

Motion: Rutledge/Gruber to approve new syllabus after elearning is replaced with online; approved 

unanimously 

D. Revised Syllabi 

1. MSE 740 Advanced Instructional Technology 

2. MSE 745 Managing Learning Environments 

3. MSE 750 Strategies in Teaching Online 

4. MSE 766 Instructional Design 

5. MSE 781 Field Experience 

Motion: Rutledge/O’Connor to approve revised syllabi; approved unanimously 

E. Revised Advisement Sheet – 0970 Educational Leadership 0972 Advanced Studies in Secondary 

Education Med 

Motion: Rutledge/Torregano to approve revised advisement sheet; approved unanimously 

F. New Advisement Sheet - xxxx PB Certificate Online Teaching Endorsement 

Motion: Rutledge/Belsterling to approve new certificate advisement sheet; approved unanimously 

 

Discussion Items 

1. Academic Amnesty Policy v2 – Discussion with improvements. Revision will go to Council for 

February action 
2. Phone Conference for Grad Council meetings – O’Connor requested call-in option; June/Wendi to 

check with UTech 

3. Conference & Event Tracking through Radius – Franks reviewed tracking, asked coordinators to 

provide conference details 
4. Shared Governance – Nothing to discuss 

 

 

Spring 2017 Meetings (2-4pm, Dixon 327): February 7, March 7, April 4 & May 2  



Departments to submit grad faculty status: Spec. Ed 
Meeting Ground Rules 
A. Start on time, end on time 
B. All Members Informed on All Info = All Grad Coordinators & GO Coordinators, GO/Grad Director, Library Rep, APSCUF Rep, Dean 
C. Members Attending/Voting= 1 per department Grad & GO Coordinators, GO/Grad Director, Library Rep, Dean 
D. Quorum = one-half of the voting members expected to attend plus one 
E. Course/Curriculum Items = Members to have one week to review documents before voting (may be necessary to violate at times) 

For Action Items –Member bringing item to Council makes a motion 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Science & Technology Council Meeting Minutes  
November 22, 2016  

Attendees: Kallis, Wickham, Toras, Benbourenane, Whyte, Pina, Schickel, Price, and guest, Sumey  
Approval of Minutes:  
The approval of the November 8, 2016 minutes were approved as distributed.  
New Business:  

1. Schickel motioned to approve new courses of UAS 110, 120, 160, 220, 250, 270 and 310. 
Benbourenane seconded the motion. Sumey stated these courses are for the new Technical 
Studies- Drone Technology concentration program. Sumey is working on this program. 
Sumey has extensive experience with drones. Marketing study is favorable for this 
technology. Drones are used for a variety of fields including search & rescue, watershed 
erosion, geographic information systems, etc. This is a two year AS degree comprising of 6 
courses and one prep (1 credit) course (UAS 250). There will be three areas for test of 
drones… 1) 25 ft. netted cubed area in the convocation center, 2) SAI Farm, 3) 
Westmoreland Co. Parks/Recreation specified area at Cedar Brook Park. There will be two 
trips per semester for field testing. Question asked by Whyte regarding making this a 
certificate offering. Motion approved unanimously.  

2. Schickel motioned to approve Technical Studies-UAS Technology Concentration. Price 
seconded the motion. Motion carried unanimously.  

3. Motion by Whyte to approve BIO 488 Water Pollution Biology as an upper division writing 
intensive course. Motion seconded by Schickel. Motion carried unanimously.  

 
Other Business:  

1. UCC Sci Tech Seat: Dean stated that there is an open seat to represent Sci Tech College at 
UCC. We have seven candidates: J. Wilburn, J. Clites, L. Nicholson, P. Davies, D. Caruthers, N. 
Evanick, R. Weaver. Question was asked regarding length of term (usually 2 years). Dean will 
send out an electronic ballot soon.  

 
Informational:  

1. SP17 schedule concerns. Dean will email each department this afternoon. No one has looked 
much at the 2017-2018 schedules yet.  

2. Benbourenane mentioned that MCS will be updating the syllabus for MAT 199 in the near 
future.  

 
Shared Governance:  

1. Enrollment was discussed and the Impact on our programs.  
 
Items from the Floor:  
1. Question asked on Interim Dean? No one has been picked for interim dean as of today. 
Provost/President will make that decision. If it is someone from a Sci Tech Dept., they would need 
to be picked soon as the interim move would affect the SP17 schedule. Dean search will probably 
carry over into SP17. Phone interviews were recently done  
 



 
and the field will be narrowed to 4-5 candidates to come to campus for interview. The 

narrowing of the field is ongoing at this time.  
 

Adjournment:  

The meeting was adjourned at 11:50 AM. Next meeting is scheduled for Tuesday, December 6, 2016 
at 11:00 am in Eberly Conference Room 300 to be followed by the annual Sci Tech Christmas 
luncheon.  

Respectfully Submitted by:  

Cindy Stonick 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Staff Leadership Council 
November 21, 2016 

 
 

Those in attendance:  Nancy Skobel (SCUPA), Nancy Pinardi (non-represented); Ed Denney (APSCUF 
Coaches). 
 
Also invited:  Robert Thorn and Bruce Barnhart (non-represented), George Josay (AFSCME), Christa Grillo 
(OPEIU), Ryan Kempert (SPFPA). 
 
The meeting came to order at 8:30 AM in Natali Student Center, Suite 311.  First time member Nancy 
Skobel who has assumed the role of SCUPA President and Ed Denney, sitting in for APSCUF Coaches 
were given an update on the University Shared Governance. The meeting began with a discussion of the 
basic principles of Shared Governance, as a voice for all constituent groups to dialogue on university 
issues of concern before decisions are made.  
 
The group had no issues of concern or discussion related to Shared Governance and the meeting was 
adjourned at 8:50 AM.   
 
The next meeting is scheduled for December 19th at 8:30 AM, please send any items for discussion to me 
ahead of time to be placed on the agenda.  If you are unable to attend the committee meetings and/or 
wish to send an alternate representative, please send notification.   
 
A meeting notice will be sent out approximately one week in advance to determine attendance. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



University-Wide Curriculum Committee Meeting  
Minutes 11/7/16  
Meeting was called to order – 3:05 PM  
I. Approval of minutes from October 10, 2016  
 
Motion: Chawdhry  
Second: Frederick  
Motion carries unanimously  
II. Old Business a. Quality Matters – We are still a member of QM. However, do not include in syllabi 
going forward. You will be asked by UCC to remove it.  
 
 
Official answer on QM, University is still a member and new faculty will go through training. However, 
we are not to include QM in course syllabi.  
b. Replacement for Cascade Server – Jon Kallis has set up a UCC Community in D2L. All appropriate 
faculty, staff, and administrators that have D2L accounts *should* now be members. Double-check. Will 
start using soon. Still working on archive of old site. Still working on a new landing page. Still working on 
getting a UCC specific email address.  
 
We have a UCC community in D2L, all should be enrolled. Begin with the fall with the spring as a goal to 
begin using D2L portal for UCC.  
c. Postponed Items from Last Meeting i. Course Proposals 1. SOW 201 – Interviewing in the Human 
Services  
 
Motion: Chawdhry  
Second: Fine  
This course was an old course that after 5 years of intertwining info into other courses, saw a need to 
revitalize. It has also been revised to include a service learning component and skills lab.  
The motion carried unanimously.  
2. THE226 – Makeup II  
 
Motion: Chawdhry  
Second: Fine  
This course builds upon THE 126 which is a fundamental make-up class, this course will provide 
advanced techniques for theatrical/artistic make-up.  
The motion carries unanimously  



 
ii. Revised Advisement Sheets 1. Concentration - Geography GIS and Emergency Management  
 
 
Motion: Chawdhry  
Second: Fine  
Advisement sheet includes new GIS 222 Geo-Business course.  
The motion carries unanimously.  
2. Minor – GIS and Emergency Management  
 
Motion: Chawdhry  
Second: Fine  
Advisement sheet includes new GIS 222 Geo-Business and GEO 100 as courses to include in the GIS 
minor.  
The motion carries unanimously.  
III. New Business a. Revised Course Proposals i. ITE 305 – OSHA General Industrial Safety  
ii. ITE 325 – Statics and Strength of Materials  
iii. ITE 341 – Quality Control  
iv. ITE 342 – Quality Planning and Analysis  
v. ITE 375 – Principles of Production  
vi. ITE 376 – Technical Supervision  
vii. ITE 385 – Industrial Cost Estimating  
viii. ITE 420 – Production Analysis  
ix. ITE 460 – Principles of Manufacturing  
x. ITE 461 – Supply Chain Fundamentals  
xi. ITE 462 – Inventory Scheduling and Planning  
xii. ITE 471 – Project Management  
xiii. ITE 476 – Lean Enterprise  
xiv. ITE 481 – Concepts and Issues in Technology Management  
xv. ITE 495 – Technology Management Internship  
 
 
 
Highlighted courses were struck from the agenda as these courses were asked to be removed from the 
department intending to “tweak” them prior to approval.  
xvi. MTR 400 – Machine Design Elements and Kinematics  
xvii. MTR 410 – Process Control  
xviii. MTR 420 – Computer-Integrated Manufacturing  
xix. MTR 445 – Senior Project Proposal  
 
A motion is made to approve MTR 400,410,420,445 revised course proposals to remove the senior 
standing restriction and replace with required pre-requisites. *Remove quality matters information from 
syllabi and please resubmit.  
Motion: Chawdhry  
Second: Fine  
Motion carries unanimously with stated changes.  
xx. CIS/CSC 322 - Data Base Application Development  
xxi. CIS/CSC 352 - Global, Economic and Social Ethical Issues in Computing  



 
A motion is made to approve CIS/CSC 322 and 352 to ensure consistency for the advisement sheet. Max 
online class size justification needs to be removed and QM statement should be deleted as well. 
Additionally add that students must be of junior standing to enroll.  
Motion: Chawdhry  
Second: Fine  
Motion carries unanimously with changes as outlined above.  
xxii. MAT 361 – Nonparametric Statistics  
xxiii. MAT 371 – Applied Categorical Data Analysis  
xxiv. MAT 373 – Applied Time Series  
xxv. MAT 376 – Applied Regression  
xxvi. MAT 391 – Statistical Packages  
xxvii. MAT 461 – Statistical Analysis I  
xxviii. MAT 462 – Statistical Analysis II  
xxix. MAT 471 – Applied Multivariate Statistics  
 
A motion was made to approve MAT 361,371,373,376,391,461,462,471. The QM statement should be 
removed from the master syllabi. Updated OSD information/statements need to be revised in all master 
syllabi. Title IX information needs to be added to all master syllabi as well. Please utilize the master 
template on the UCC site which contains the most up to date information.  
Motion: Chawdhry  
Second: Fine  
Motion carries unanimously with changes as outlined above.  
b. Distance Education Proposals i. PSY 741 – Theories of Counseling and Psychotherapy (no rep needed)  
ii. PSY 756 – Consultation and Group Processes (no rep needed)  
 
 
A motion was made to add PSY 741 and 756 to the distance ed menu.  
Motion: Frederick  
Second: DeFazio  
Motion carries unanimously with changes as outlined above.  
c. General Education Menu Proposals i. ART/BIO 130 – Biological Illustration: Form and Function (Lab 
course)  
ii. SOW 201: Interviewing in the Human Services (Lab course)  
 
 
A motion was made to add ART/BIO 130 to the distance ed menu.  
The course will serve as a lab component course in the gen ed menu. This would include 
scientific/medical illustration while learning biology. Please delete QM statement  
Motion: Chawdhry  
Second: Frederick  
The motion carries unanimously with proposed changes.  
d. New Bachelors Advisement Sheets i. BS Computer Science 7488  
 
 
A motion was made to approve the revision of BS Computer Science advisement sheets.  
Motion: Chawdhry  
Second: Fine  



The motion carries unanimously  
e. Revised Advisement Sheets i. BS Technology Management 7121 GO  
 
 
Not considered as changes are on the horizon.  
f. New Certificate Programs i. Washington Health System School of Nursing Pre-Nurse Certificate  
ii. Washington Health System School of Nursing Certificate  
 
 
A motion was made to approve new certificate programs Nursing Pre-Nurse Certificate and Nursing 
Certificate through the Washington Health System.  
Motion: Chawdhry  
Second: Warnick  
 
A motion was made to postpone, second by Chadhry. 
 
The motion has been postponed until the proper documentation is received. The documents will be 
distributed and a vote will take place via email.  
g. Informational Items i. When changing the name of a concentration, paperwork must include PASSHE 
“Notification: New Concentration, Minor, Certificate, and Letter of Completion”. Example file: 
Concentration Name Change…  
 
 
ii. In order for a course to be moved from entirely face to face to entirely online, a revised syllabus 
(which addresses all online education areas) must be submitted along with a new signature page.  
 
iii. At the last meeting a number of courses were listed as inactive. Some were not meant to be inactive 
(CRM 870 and BUS 797) and others have been reinstated (CED 790). This is now correct in the system.  
 
IV. Shared Governance Issues  
 
B. Hess questioned if UCC would like to bring anything to the table for the next Meet and discuss 
regarding writing intensive course size. Currently this is listed as 22 however the Provost’s office would 
like this to be at 35.  
V. Good of the Order  
 
VI. Next meeting is December 5, 2016  
 
A motion was made to adjourn at 4:01  
Motion: Chawdhry  
Second: Fine  
Motion carried unanimously.  
ADDENDUM  
An email vote was made to rectify a motion made from April 2016 to approve BIO 117 as both a course 
proposal and to be placed on the gen med menu. The motion was approved via email vote on 
11.11.2016  
An email vote was made to address the Nursing Certificate programs. This motion was approved via 
email vote on 11.30.2016. 
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President’s Introduction 

 

 

OUR 16TH DECADE: SEIZING THE FUTURE AND OPPORTUNITIES 

FOR CALIFORNIA UNIVERSITY OF PENNSYLVANIA (CAL U) 

 

‘Innovation” is embedded in California University of Pennsylvania’s DNA. Conceived by 

founders who dreamed an improbable dream, from its beginning, California University of 

Pennsylvania has steered a course that has set it apart. With a directed focus that nurtured 

specializations, in 163 years California University of Pennsylvania has achieved national and 

international recognition.  

The circumstance precipitating California University of Pennsylvania’s establishment in 1852 

was the pioneers’ race to the west and the critical unmet need for educators.  One hundred and 

sixty three years later a set of very different circumstances, including global competition and 

funding and enrollment challenges are influencing how California University of Pennsylvania 

needs to direct its energies to compete successfully, while assuring excellence is its end product. 

Our sixteenth decade will be marked with a new kind of boldness and daring that ensures 

California University of Pennsylvania achieves the excellence required to make it a premier 

University.  

The University’s 2015 - 2020 Strategic Plan, Charting Our Path, is operational and prescriptive, 

as well as balanced by plans at the faculty and academic support unit levels.  Consistent with our 

sixteenth decade, this 2015 - 2020 Strategic Plan captures general principles, which allow 

California University of Pennsylvania not only to advance its mission but also to remain flexible 

to respond as opportunities and challenges arise.   

In recent years the University has dealt with changes in the administration, experienced drastic 

adjustments to our financial picture and recognized the need to refocus on our university’s core 

mission.  This strategic plan is based on three tenets that directly align with the University and 

PASSHE’s mission. 

 Enhancing the academic excellence and experience of our students. 

 Operating with sound and efficient fiscal and governance practices. 

 Achieving optimal enrollment in these challenging times.  

 



California University of Pennsylvania Strategic Plan 2015-2020, Charting our Path  

 

2 | P a g e  
 

The Objectives of the Cal U Strategic Plan 2015-2020 

As a result of a University-wide study process that was employed to produce this new strategic 

plan, it was concluded that some of the objectives in the Cal U Strategic Plan 2009 to 2012 had 

been accomplished and would not be included in the new plan; however, some objectives had 

continuing relevance and are retained in the new plan.  

 

As I have stated many times, we are all responsible for the success of our university.  The 

strategic plan that follows is intended to identify and to encourage all members of the California 

University community to commit to a wide range of goals and objectives that the University will 

strive to achieve over the coming years. The strategic plan is a call to action that identifies and 

utilizes various methods in support of the objectives, and employs various criteria to document 

success.  The plan will be our road map that will guide our journey to being recognized as one of 

the best comprehensive public universities, both regionally and nationally. This plan focuses on 

five primary goals that are closely aligned with the University’s mission.  The plan intends to 

ensure that California University of Pennsylvania is committed, above all, to academic 

excellence and intellectual rigor in the context of personal and institutional integrity and 

operating in a fiscally efficient manner while continuing to serve our Commonwealth, our 

region, and the global community. 

Executive Summary   

Vision: Supporting the PASSHE vision, California University of Pennsylvania will exemplify 

academic excellence, innovation, service, personal growth and social justice for all.  
  

MISSION:  

The mission of California University of Pennsylvania is to provide a high-quality, student-

centered education that prepares an increasingly diverse community of lifelong learners to 

contribute responsibly and creatively to the regional, national and global society, while serving 

as a resource to advance the region’s cultural, social and economic development. Accordingly, 

the Cal U Strategic Plan 2015-2020 looks to our mission for inspiration and guidance. 

 

This strategic plan is designed to empower the University to serve as a resource in the region and 

the Commonwealth. The strategic plan consists of five goals, with 17 objectives (strategies) that 

are designed to enable the strategic plan to be a “living document” which will lead California 

University of Pennsylvania into the future. The strategic plan focuses the University on three key 

initiatives to assure the success of the University in the coming years. Those three keys 

initiatives are: 

 Enhancing the academic excellence and experience of our students. 

 Operating with sound and efficient fiscal and governance practices. 
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 Achieving optimal enrollment in these challenging times.  

Strategic Planning Committee 

A University Strategic Planning Committee was organized to assist in the development of the 

Strategic Plan. The overall committee approved the Mission, Vision and Goals over the spring 

2015 semester. In the summer, a smaller group of these members was formed to define 

objectives for the five goals. This document highlights the effort of the committee to prepare a 

“living document” that empowers the University community to collaborate and succeed while 

assuring the core mission of the University and PASSHE. 

The committee consists of:  

 Acting Provost and Vice President for Academic Affairs, Dr. Bruce Barnhart 

 Associate Provost for Innovation, Dr. Stephen Whitehead 

 Associate Provost for Student Success, Dr. Daniel Engstrom 

 Dean, Eberly College of Science and Technology, Dr. John Kallis 

 Dean, College of Liberal Arts, Dr. Mohamed Yamba 

 Dean, College of Education and Human Services, Dr. Kevin Koury 

 Dean,  School of Graduate Studies and Research, Dr. Stanley Komacek 

 Dean, Library Services, Mr. Douglas Hoover    

 Dean of Admissions, Dr. William Edmonds 

 Associate Professor, Dr. Richard LaRosa (APSCUF representative) 

 Associate Dean of Student Affairs, Nancy Skobel  

 Professor, Dr. Laura Tuennerman (College of Liberal Arts) 

 Director of Institutional Research and Planning, Dr. Wei Zhou 

 Professor, Dr. Gregg Gould (at-large) 

 Associate Professor, Dr. Sheri Boyle (at-large) 

 Senior Associate Director of Financial Aid, Mr. Jeff DeRubbo  

 Director of the Office of Environmental Health and Safety, Ms. Sharon Elkettani  

 Assistant Professor, Dr. Scott Hargraves  (Chairperson’s Forum) 

 Assistant Professor, Dr. Rebecca Maddas (College of Education) 

 Assistant Professor, Dr. Ryan Sittler (Faculty Senate Representative) 

 Professor, Dr. Loring Prest (Library Representative)  

 Associate Dean for Student Services, Terry Wigle (Student Affairs)  
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The goals of the Cal U Strategic Plan 2015-2020 

 Goal 1: Enhance the academic excellence and experience of our students. 

 Goal 2: Operate using sound and efficient fiscal and governance practices. 

 Goal 3: Create a transformative learning and working environment that promotes 

diversity through a culture of civility and inclusiveness. 

 Goal 4: Serve in the areas where we live and learn through the Commonwealth, the 

region, the nation and the world. 

 Goal 5: Continue to enhance the quality of student life. 

Goal # 1 Enhance the academic excellence and experience of our students. 

“Never stop learning, never stop learning, whether it be self-taught or school learning.”  

Dr. Robert E. Eberly 

 

A shared passion for learning and discovery entices students and scholars to come to California 

University of Pennsylvania. Individuals are drawn by our foundational commitment to top-

quality academic programming, which is emboldened through innovative and dynamic 

approaches to learning in our classrooms and beyond. The expectation of excellence exists 

throughout the University’s academic and student programming.  

Over the coming years, academic programming at California University of Pennsylvania must 

continue to evolve in response to the ever-changing population of Pennsylvania. The vitality and 

health of the region is directly correlated to the ability of the University to offer quality programs 

that assure knowledge and skills acquired here are directly connected with careers in the 

Commonwealth and beyond. Therefore, California University of Pennsylvania has set an 

ambitious agenda to lead in the implementation and use of new and emerging technologies in 

education. California University of Pennsylvania will continue to develop and employ 

technologies to enhance learning, to reshape the traditional classroom while expanding the 

impact and reach of our programs on campus and beyond. 

Objective 1.1 – Ensure competitive excellence in all programs and services.  

 Examples:  

 Complete a successful 5 year Middle States Review. 

 Integrate information literacy into curricula across campus.  

 Obtain national accreditation for all programs where relevant. 

 Develop and implement a plan to evaluate the effectiveness of maintaining 

existing accreditations and obtaining new accreditations. 



California University of Pennsylvania Strategic Plan 2015-2020, Charting our Path  

 

5 | P a g e  
 

 Integrate academic and extracurricular experiences by offering programs and 

services that enable students to develop 21st Century skills. 

Success Criteria / Expected Outcomes by 2020:  

Improve by 2% in relevant measures in the NSSE report.  

Measure participation in Career Advantage, student development and learning outcomes 

via OrgSync. 

Reaffirm accreditation by the Middle States Commission on Higher Education. 

Devise an effective plan for evaluation of accreditation based on reliable data.   

Objective 1.2 – Increase recruitment, retention, and graduation rates for historically 

underrepresented and underserved groups.  
 

Examples: 

 Analyze effectiveness of systems in recruitment and retention. 

 Develop assessment plans to collect and review data on recruitment and 

retention plans. 

 Establish campus-wide intervention procedures to assist underrepresented 

students and underserved groups. 

 Conduct a gap analysis to aid in aligning academic program offerings with 

future regional workforce needs and student interests. (PASSHE 2020) 

 Design, market and implement a degree completion programs in order to serve 

the growing population with credits earned but without degrees. 

 

Success Criteria / Expected Outcomes by 2020:  

Develop five new programs (undergraduate/graduate/doctoral) in the next five years that 

directly respond to high growth occupations. 

Increase our market share by 1% in the five-county area surrounding the University every 

year for the next five years.  

Implement a degree completion program (The Finish Line). 

Develop, implement and analyze the success of the Strategic Enrollment Management 

Plan. 
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Objective 1.3 - Engage faculty and staff in research based practices, innovative instruction, 

employing proven course and program redesign strategies to enhance student learning.  

 

Examples:  

 All academic departments will develop a research based action plan for 

developing and delivering innovative instruction. 

 Identify, analyze and reorganize a comprehensive professional development 

plan for teaching and learning. 

o Engage faculty and staff in innovative instruction, employing proven 

course and program redesign strategies to enhance student learning. 

Success Criteria / Expected Outcomes by 2020:  

Increase by 3% the number of students and faculty participating in and supporting 

undergraduate research.  

Increase by 3% public recognition of faculty and staff achievements in local publications.   

Increase the number of faculty utilizing the services of the Teaching and Learning Center. 

Objective 1.4 - Promote and expand High Impact Educational Practices (HIP).  

Examples:  

 Develop a comprehensive academic plan for student academic support. 

 Establish discipline specific learning communities. 

 Encourage faculty led undergraduate research. 

 Increase study abroad opportunities for students and faculty. 

 Provide support for curricular practices such as: writing intensive courses, 

capstone experiences and experiential learning. 

 Increase and support student research and creative work through faculty 

teaching and mentorship. 

Success Criteria / Expected Outcomes by 2020:  

Increase the number of students taking advantage of the four year graduation plan 

annually. 

Maintain or improve the first year retention rate of 78%. 

Increase the number of awards (degrees or certificates) annually by 1%. 

Improve the six-year graduation rate for all students from 53% to 60%.  
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Objective: 1.5 – Enhance academic support services via optimizing informational technology 

(IT) infrastructure.  

Examples:  

 Develop an IT master plan, which includes input from the campus 

community. 

 Increase participation of IT services in developing and redeveloping 

instructional spaces. 

Success Criteria / Expected Outcomes by 2020:  

Develop, implement and analyze the IT Master plan for the University. 

Promote formal participation of IT services in developing and redeveloping instructional 

space on campus. 

Objective 1.6 – Enhance academic support services through optimizing facilities and 

infrastructure.    

Examples:  

 Update the existing campus master plan for the next five years based on 

instructional and other needs. 

 Increase participation of facility services in developing and redeveloping 

instructional spaces. 

Success Criteria / Expected Outcomes by 2020:  

Implement and analyze the updated campus master plan for the University. 

Promote formal participation of facility services in developing and redeveloping 

instructional and other spaces on campus. 
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Goal # 2 – Operate with sound and efficient fiscal and governance practices:  
 

 “Excellence is never an accident: It is the result of high intentions, sincere effort, intelligent 

direction, skillful execution and the vision to see obstacles as opportunities.” – Aristotle  

Objective – 2.1 Develop a culture of accountability and improvement through University-wide 

assessment.  

 

Examples:  

 Fiscal transparency – consistent and clear reporting  

 Improved budget process: 

o Publicize the process of response, review, evaluation and 

implementation of suggestions made with the goal of increased 

participation. 

 Internal (campus) communication on spending  

 Use of dashboards to show the financial status of the University 

 Increase spending on academics as a percent of the overall budget 

(educational resources / library services / labs). 

 

Success Criteria / Expected Outcomes by 2020:  

Establish a budget and forecasting committee. 

Develop, implement and analyze the University financial dashboards. 

Strengthen assessment processes in both academic and non-academic arenas. 

 

Objective – 2.2 Develop a Strategic Enrollment Management Plan.   

 

 Examples: 

 Develop an enrollment management plan that includes recruitment, retention 

and new program development at both the graduate and undergraduate level. 

 Develop and implement a Complete Your Degree PA Plan. 

 Increase the number of non-traditional (working adults, transfer) students, 

while maintaining our accessibility for traditional age students.  

 Increase scholarships available for underrepresented and low-income students. 

 Create and implement a program to increase alumni participation rate in 

recruiting and retaining students.  

 Create a comprehensive marketing plan for the University with input from 

campus constituencies. 

o Focus on brand awareness. 

http://www.goodreads.com/author/show/575321.Brigham_Young
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o Leverage the University’s intellectual capital, build a 

reputation for thought leadership.  

o Strengthen positive community awareness of the University.  

 

Success Criteria / Expected Outcomes by 2020:  

Develop, implement and analyze the success of the Strategic Enrollment Management 

Plan. 

Implement the degree completion program (The Finish Line). 

Develop, implement and analyze the strategic marketing plan. 

Increase scholarships by 3% annually for all students with an emphasis on  

underrepresented and low-income students. 

 

Objective - 2.3 Develop and strengthen funding strategies. 

 

Examples: 

 Maintain a balanced budget annually. 

 Develop a robust non-credit offering to meet market and workforce needs of 

the region. 

 Design and implement an effective fundraising program that includes the  

Annual Fund, planned giving and a capital campaign. 

 Develop and strengthen revenue streams (grants / conference services / and 

camps, professional development / rentals / partnerships / other revenue 

streams). 

 Expand efforts to identify outside resources to help finance research, service 

and learning. 

 Select and meet state wide performance indicators for funding. 

 Identify and partner with world-class organizations to create opportunities for 

the region and the University community. 

 

Success Criteria / Expected Outcomes by 2020:  

Plan and implement a balanced budget annually. 

Increase fund raising total by 2% annually.  

Increase grants applications, sponsored programs and business partnerships by 2% 

annually. 

Improve scoring on PASSHE performance indicators from 7.25 to 9.0.  
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Goal # 3 – Create a transformative learning and working environment that promotes 

diversity through a culture of civility and inclusiveness. 

“Christian, Jew, Muslim, shaman, Zoroastrian, stone, ground, mountain, river, each has a secret 

way of being the mystery, unique and not be judged.” - Rumi 

What is our definition of diversity? Diversity includes but is not limited to, gender, race, sexual 

orientation, religion, national origin, non-traditional status(parenting students), disability, veteran 

status (military), culture, and global perspective. 

Objective 3.1: Develop and implement a plan to ensure diversity and social equity through 

accountability, responsibility and inclusiveness.  

Examples: 

 Update the action plan to ensure diversity throughout the University. 

 Consistently conduct a campus climate survey.  

 

Success Criteria / Expected Outcomes by 2020:  

Implement the updated action plan to ensure diversity throughout the University. 

 

Complete a campus climate survey on a periodic basis and review results in order to 

improve the culture of the community. 
 

Objective 3.2: Strengthen and develop partnerships, establishing programs and planning events 

that support diversity and inclusion. 

Examples: 

 Review and analyze success of existing diversity programs, including 

transitional experiences (from high school to college, from geographical 

regions, etc.). 

 Develop and expand programs and partnerships that meet needs: including 

allocating sufficient resources. 

 Provide metrics to help measure contribution of diversity partnerships and 

programs. 

 Create curricula that reflect diversity and inclusion. 

 Promote a culture of civility and inclusiveness through campus activities and 

programming. 

 Enhance collaborations among the President’s Commission on the Status of 

Women, the Women’s Consortium, Women’s Studies, Women’s Center and 

New Leadership PA to enhance diversity initiatives. 
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Success criteria / Expected Outcomes by 2020 

 Complete analysis of the existing diversity programs, including transitional experiences  

(from high school to college, from geographical regions. etc.). 

 

Create metrics to help measure contribution of diversity partnerships and programs. 

 

Objective 3.3: Expand the opportunities to enhance cultural and global experiences. 

Examples: 

 Expand study abroad opportunities. 

 Identify ways to integrate cultural and global experiences into the academic 

and student experience to increase student awareness and engagement. 

 Design service-learning and/or community service opportunities focused on 

building understanding of cultural differences. 

 Recruit more international students to campus. 

 Engage in International Programs / Partnerships. 

 Promote the Native American Institute. 

 Support the Frederick Douglass Institute. 

 Promote the Audrey Beth Fitch Conference. 

 

Success criteria / Expected Outcomes by 2020 

 Increased study abroad opportunities by 4%. 

 Increased to 150 the number of international students on campus. 

 Increased service learning opportunities for students. 

 

Goal # 4 – Continue to promote / provide public service to the Commonwealth, the region, 

the nation and the world through outreach initiatives. 

“Service is the rent we pay for being. It is the very purpose of life, and not something you do in 

your spare time.” – Marian Wright Edelman 

Objective 4.1: Identify and partner with local and regional corporations, communities, 

businesses and school districts to promote educational opportunities and economic prosperity. 

Examples: 

 Increase the scope and number of workforce development initiatives 

(noncredit offerings to meet workforce needs locally).  

 Review, analyze and develop a plan for greater success of professional 

services to the region’s communities and agencies.  
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 Create a plan to increase activity and collaboration between the Office of 

Sponsored Programs and Research and corporations and foundations. 

 Establish / Support Professional Development Schools. 

 Increase and promote partnerships with Scholastic Art and Writing.  

 Continue to offer SEEK – Upward Bound – Mon Valley Performing Academy 

and Science Olympiad. 

 Advance partnerships with BOTS IQ / FIRST robotics. 

 Increase efforts in Career Services (INTERNSHIP). 
 

Success criteria / Expected Outcomes by 2020: 

Implement the plan for greater success of professional services to region, communities  

and agencies.  

 

Increased activity and collaboration between the Office of Sponsored Programs and  

Research and corporations and foundations. 

 

Continue to promote the success of partnerships with local and regional entities.  

 

Complete periodic economic impact studies. 
 

 

Objective 4.2: Create and implement programs to cultivate reciprocal relationships with 

students, alumni, families, corporations, regional and national foundations and the University. 

Examples: 

 Cal U for Life  

 Recognition events for alumni, staff, students and friends of the University  

 Family day and Homecoming  

 Nationwide alumni events 

Success criteria / Expected Outcomes by 2020: 

Increased alumni participation in all university interactions. 
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Goal 5: To continue to enhance the quality of student life  

“Connect, create meaning, make a difference, matter, be missed.” – Seth Godin 

Objective 5.1: Develop a comprehensive plan for student life programming to integrate with 

academic experiences. 

 Examples: 

 Implement a comprehensive assessment of all programming in student 

life. 

 Improve accessibility and expand student life programming for commuter 

students, part time students, undergraduate and graduate students.  

 Operate an NCAA Division II athletics program. 

 Increase programming for active duty military and veteran students. 

Success criteria / Expected Outcomes by 2020 

Completion and analysis of a comprehensive assessment of student life programming. 

 

Increased integration of academics and student life experiences.  

 

Successful competition in the Pennsylvania State Athletic Conference for California 

University’s athletic programs. 

 

Be recognized by active duty and veteran students as an excellent learning community. 

 

Objective 5.2: Enhance and integrate programs in leadership, career preparedness, civic 

engagement and other critical life skills. 

Examples: 

 American Democracy Project  

 Serene Leadership Institute 

 Curricula infused with service learning  

 Office of Civic Engagement  

 

Success criteria / Expected Outcomes by 2020: 

Expanded opportunities for civic engagement and service learning as measured in  

OrgSync. 

 

Continued support for the Office of Civic Engagement.  
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Objective 5.3: Ensure the safety and security of all members of the campus community. 

Examples:  

 Disseminate California University’s Statement of Rights and Responsibilities. 

 Enhance and implement appropriate security protocols and programs. 

 Provide training on security protocols and communicate with frontline personnel 

(including events). 

 Create physical awareness (posters/ flyers/ etc.) of security protocols. 

Success criteria / Expected Outcomes by 2020: 

Continue to uphold our University Rights and Responsibilities. 

 

Update emergency operating procedures.  

 

Campus-wide emergency training is completed annually.  

 

Conclusion 

 

California University of Pennsylvania has much to be proud of; California University of 

Pennsylvania is a place where innovation has impact.  California University of 

Pennsylvania is an institution uniquely connected to the world and committed to making 

it better.  Regionally, we attract many first generation students and positively impact all 

of our students’ lives; globally, our Office of International Programs strives to attract the 

best and brightest from around the world. 

 

California University of Pennsylvania converts the strong into the extraordinary – our 

legacy is comprised of those students who graduate ready to lead in their careers ignited 

by the spirit of our core values of Integrity, Civility, and Responsibility. 

 

Throughout our sixteen-decade history, we have been unconventional from the start; 

California University of Pennsylvania forges new paths, redefining higher education as 

relevant and meaningful. 

 

California University of Pennsylvania’s Strategic Plan will create a differentiated 

university for the state and the country, one that offers a unique learning experience for 
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every student; one that focuses on select and pivotal areas of education with strong 

foundations throughout. 

 

This plan reflects deep pride in all that California University of Pennsylvania has 

accomplished, and aspirations for what can be achieved. Over the next five years, on the 

collective strength of our stakeholders, California University of Pennsylvania can and 

will continue to lead an innovation agenda, redefining higher education for our 

Commonwealth, our country, and the world. 



Finish Line Results
Report Date

Census Date 1/15/16 2/10/16 8/19/16 9/20/16 1/20/17 2/13/17 8/11/17

1
st

 Day of Class 12/14/15 1/19/16 5/9/16 8/29/16 12/19/16 1/23/17 7/3/17 (SMII)

HEADCOUNT WN15 SP16 SM16 FL16 WN16 SP17 SM17 FL17

Respondents 399 246 232 376 230 299 1782

Readmitted 7 32 51 48 14 40 15 2 209

Actionable Applications 16 66 125 122 34 92 31 15 501

Admitted 6 26 46 47 11 35 13 13 197

New Registrations 3 29 34 45 11 31 6 0 159

Total Registrations 14 93 123 207 68 255 90 0 850

CREDITS REGISTERED WN15 SP16 SM16 FL16 WN16 SP17 SM17 FL17 Total Credits FTE

In State UG 43 586 530 1011 146 1412 373 0 4,101 15 273.40

Out of State UG 9 164 211 497 54 407 109 0 1,451 15 96.73

In State GR 12 138 201 288 72 387 144 0 1,242 12 103.50

Out of State GR 0 24 60 93 93 231 135 0 636 12 53.00

7,430 FTE Total 526.63

* Total Reg includes New Registered, Readmitted Registered, & Continuing Registered

WN15 = Modified on of after 9/1/2015 and Modified on or before 12/13/2015

SP16 = Modified on or after 12/14/2015 to Modified on or before Current date

3/13/2017

Cumulative 

Totals



 

The Teaching and Learning Center (TLC) promotes the value and practice of incorporating instructional design 

principles and technologies to complement new and existing pedagogies.  To achieve this goal, the TLC reaches 

out to faculty and continues to explore ways to increase the number of faculty utilizing the services.  According to 

data collected, the TLC continues to expand its outreach to faculty to provide services and support in their 

teaching and learning.  

Training Workshops (in-person and on-demand) 

Training workshops are offered each semester. Attendance to the workshops varies. To help increase 

participation, starting this year (Spring 2017), the TLC developed and offered on-going online workshops.  The 

Spring 2017 workshops are on-demand and faculty can take them at any time.   There were 35 active participants 

in these online workshops; the TLC will continue to monitor participation to determine if this mode of training is 

preferred.  Below is a summary chart of workshop training participation. 

Training Workshops (in-person and on-demand)    

Semester 
(Aug.) 

# of faculty Comment 

Fall 2014 13 Face-to-face training 

Fall 2015 24 Face-to-face training 

Fall 2016 21 Face-to-face training    

Semester 
(Jan.) 

# of faculty Comment 

Spring 2015 24 Face-to-face training 

Spring 2016 30 Face-to-face training 

Spring 2017 35 On-line workshop participants    

 

Video Presentations 

One of the web tools that the TLC utilizes is a web video tool called Mediasite.   Mediasite enables faculty (and 

staff) to create videos/presentations and host them on the web.  Often instructors create instructional videos to 

present to their students.  Below is a summary of the total number of video presentations viewed in the last 

couple of years.  Mediasite continues to be used by faculty (and staff). 

Mediasite 1 year’s statistics: 

1,832 Viewed presentations (2015) 

2,620 Viewed presentations (2016) 

 

 

Number of contacts (phone, email, visits) 

In addition to the training workshops, faculty contact the TLC for support.  The TLC attempts to keep a count of 

faculty contacts by phone, emails and/or visits.  Participation appears to increase when there is an update to the 

university’s Learning Management System. Below is a summary of these contacts.  

 



Number of contacts (phone, email, visits)    

Semester # of faculty Comment 

Fall 2014 687 new D2L version 

Fall 2015 514 
 

Fall 2016 600 
 

   

Semester # of faculty Comment 

Spring  2014 658 
 

Spring 2015 849 new D2L version 

Spring 2016 574 
 

 

Resource Loaner Program (RLP)  

The TLC also provides equipment (iPads, tablets, clickers, headsets, cameras, laptops, etc.) to faculty so that they 

can explore using such equipment in their teaching.  The goal is for faculty to try these resources and if they find 

them useful, to then seek funding from their department or college for permanent implementation.  In several 

cases, faculty were able to receive funding for equipment and thus no longer need to borrow equipment from the 

TLC.  Below is a summary of items borrowed from the TLC. 

Resource Loaner Program (RLP)  
 

   

Semester # of faculty Comment 

Fall 2014 61 
 

Fall 2015 48 
 

Fall 2016 45 
 

   

Semester # of faculty Comment 

Spring  2014 46 
 

Spring 2015 40 
 

Spring 2016 50 
 

 

 

 



Awarded Grants and Contracts July 1, 2016-March 13, 2017 . .2

Grant or Contract Name Amount Awarded Funding Source

Assessment of Unassessed Waters - Eastern Brook Trout $4,994.09 National Fish and Wildlife Federation

SACP Chemistry Program Grant $3,000.00 Society of Analytical Chemists of Pittsburgh

MOVE Academic Site Software $135,000.00 Midland Valley Exploration Ltd.

Summer Food Program $12,958.00 PA Department of Education

Graduate Athletic Training Internship - Trinity Area School District $16,000.00 Trinity Area School District

Graduate Athletic Training Internship - Frazier School District $16,000.00 Frazier Area School District

Gambling Conference $5,000.00 Washington Drug and Alcohol Commision

Trio - Student Support Services 2016-2017 $293,297.00 US Department of Education

Assessment of the Southern Redbelly Dace in Kings Creek, Washington County $1,000.00 Washington County Community Foundation

Upward Bound - Greene County 2016-2017 $270,375.00 US Department of Education

Upward Bound - Fayette County 2016-2017 $398,576.00 US Department of Education

Cal U Fitness Memberships $1,500.00 PA Faculty Health and Welfare Fund

Cal U /IU 1 ESL Professional Development Project 2016-2017 $389,738.00 US Dept. of Education

Graduate Athletic Training Internship - Connellsville School District $16,000.00 Connellsville Area School District

Graduate Athletic Training Internship - Student Association, Inc. $16,000.00 Student Association, Inc.

It's On Us $29,994.00 PA Dept. of Education

Learn to Earn $4,800.00 American Association of Univ Women

Robotics, Virtual Reality, & Simulations: Spec Educ for Students with ICD $60,000.00 The Edith Trees Charitable Trust

Walmart Community Grant $2,000.00 Walmart

Allegheny County Social Casework Interns Contract 2016-2017 $16,848.00

Child Welfare Demonstration Project Allegheny County 

Dept. of Human Services

Graduate Athletic Training Internships - W & J $32,000.00 Washington and Jefferson College

PA Space Grant Consortium $6,000.00 NASA through Penn State University

Gettysburg Visitors' Study $12,656.00 Gettysburg Travel Council/Destination Gettysburg

Center for Innovation and Entrepreneurship at CalU $2,500.00 Robert M. Schultze Family Foundation

Graduate Athletic Training Internship - Avella Area School District $16,000.00 Avella Area School District

Graduate Athletic Training Internship - Brownsville Area School District $16,000.00 Brownsville Area School District

Graduate Athletic Training Internship - Burgettstown Area School District $16,000.00 Burgettstown Area School District

Graduate Athletic Training Internship - McGuffey Area School District $16,000.00 McGuffey Area School District

Graduate Athletic Training Internships - Washington and Jefferson College $32,000.00 Washington and Jefferson College

Graduate Athletic Training Internship - Connellsville Area School District $16,000.00 Connellsville Area School District

Pike Run Mitigation Project Extension $74,250 PennDOT

Marchezak Mitigation Project - Phase 2 $75,000 PennDOT

$2,007,486.09
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Office of Educational Intelligence

Measure 

Type Measure Description Theme

Measure 

Number SubMeasure Description Baseline

Year 4 

Target

Year 4 

University 

Data

Year 4 

Annual 

Results

Year 4 

Annual 

Possible 

Points

Year 4 

Annual 

Earned 

Points

Year 4 

Peer Data

Year 4 

Peer 

Results

Year 4 

Peer 

Possible 

Points

Year 4 

Peer 

Earned 

Points

1A
Number of Degrees Conferred (Associates, Bachelor's and 

Graduate) 2,345 2,496 2,477 Not Met 0.50 0.00 0.00 0.00

1B
Undergraduate Degrees per 100 FTE Undergraduate 

Enrollment 19.8 21.5 25.2 Met 0.25 0.25 22.4 Met 0.25 0.25

2A1
Closing the First-Time Freshmen Achievement Gap for Pell 

Recipients 3.0 2.1 4.7 Not Met 0.25 0.00 0.00 0.00

2A2 Increasing the Graduation Rate for Pell Recipients 52.0 52.5 48.9 Not Met 0.25 0.00 0.00 0.00

2B1
Closing the First-Time Freshmen Achievement Gap for 

Underrepresented Minority (URM) Students -5.0 0.0 7.3 Not Met 0.25 0.00 0.00 0.00

2B2
Increasing the Graduation Rate for Underrepresented Minority 

(URM) Students 63.0 52.5 46.6 Not Met 0.25 0.00 0.00 0.00

Optional
STEM and Health Profession 

Degree Recipients
Success 5 Degrees Awarded that were STEM and Health Degrees

492 584 572 Not Met 0.50 0.00 419 Met 0.50 0.50

1A1 Closing the Access Gap for First-Time Freshmen Pell Recipients
0.4 0.2 -7.5 Met 0.25 0.25 0.00 0.00

1A2
Increasing the Percent of Incoming First-Time Freshmen 

Receiving Pell 37.6 38.0 45.5 Met 0.25 0.25 0.00 0.00

1B1
Closing the Freshmen Access Gap for Underrepresented 

Minority (URM) Students 9.3 5.6 -5.6 Met 0.25 0.25 0.00 0.00

1B2
Increasing the Percent of Incoming Freshmen that are 

Underrepresented Minority (URM) Students 8.7 13.8 23.6 Met 0.25 0.25 0.00 0.00

2A
Percent of Full-Time Tenure/Tenure-Track Faculty who are 

Nonmajority Persons 12.6 13.2 13.7 Met 0.25 0.25 18.9 Not Met 0.25 0.00

2B
Percent of Full-Time Tenure/Tenure-Track Faculty who are 

Female 44.9 46.8 48.9 Met 0.25 0.25 44.8 Met 0.25 0.25

Optional Private Support Stewardship 1 Annual Funds Raised $4,508,883 $2,100,000 $8,728,871 Met 1.00 1.00 0.00 0.00

Optional
Support Expenditures as Percent 

of Cost of Education
Stewardship 3

Percentage of Education and General Expenditures Spent on 

Administration 47.7 43.7 40.1 Met 0.50 0.50 36.6 Not Met 0.50 0.00

Optional Employee Productivity Stewardship 5 Annual Student FTE/Fall Employee FTE 10.6 9.3 9.7 Met 0.50 0.50 7.5 Met 0.50 0.50

2A Percentage of Students Enrolled in Distance Education 50.8 60.1 63.8 Met 0.50 0.50 0.00 0.00

2B
Exceed Peer Percentage of Students Enrolled in Distance 

Education from Fall to Fall -28.0 0.0 0.00 0.00 -36.2 Met 0.50 0.50

11A Closing the Transfer Achievement Gap for URM Students 27.0 18.9 14.0 Met 0.50 0.50 0.00 0.00

11B Closing the Access Gap for Transfer URM Students 6.1 4.3 1.1 Met 0.50 0.50 0.00 0.00

7.25 5.25 2.75 2.00
7.25

Pennsylvania's State System of Higher Education
Performance Indicators used for 2015/16 Performance Awards

California

Mandatory Degrees Conferred Success

Mandatory
Closing the First-Time Freshmen 

Achievement Gaps
Success

Mandatory
Closing the Access Gap for First-

Time Freshmen
Access

University Total Earned Points

Mandatory Faculty Diversity Access

University 

Specific
Distance Education Enrollment

University 

Specific

University 

Specific

URM Transfers Access and 

Success

University 

Specific

Points Total



Budget and Planning Committee 

Wednesday, January 13, 2016 

Administration and Finance Conference Room 

2:00 P.M. 

 

 

AGENDA 

 

Meeting start: 2:10 PM 

1. Review of current state budget and impact on the University Budget projections for Fiscal Year 

15-16 and 16-17. 

Reviewed our original budgets approved by COT and submitted to Office of Chancellor in 

December 2015.  Discussed original 15-16 budget in September 2015 compared to December 

2015 budget.   Discussed the use of one-time housing profits associated with the purchase of the 

on-campus housing.  Shared the December 2015-16 and 2016-17 budgets contained one-time 

revenue and numerous cost saving initiatives.  Then, temporary state budget – line item veto by 

Governor (planned for 3% increase, but received level funding from 14-15).   A level funded 

budget resulted in a projected loss of approx. $800K; modifying our projected budget surplus for 

15-16 to $803,637, decline of $754,137  

During a call this morning with Office of the Chancellor no signs of increasing funding for 15-16  

If funding remains flat, 16-17 projected surplus will decrease by approximately $800k as well. 

PHEAA Grants were cut 11% by governor; implications not yet known across the board ($20M 

loss for PHEAA). 

2. Cost saving initiatives 

To be discussed at next meeting 

3. Strategic Plan 

To be discussed at next meeting 

Meeting adjourned: 2:30 PM 

Next meeting: Wednesday, February 10, 2016 



Budget and Planning Committee 

Wednesday, February 10, 2016 

Administration and Finance Conference Room 

2:00 P.M. 

 

 

AGENDA 

 

Meeting started: 2:07 p.m. 

 

1. University Budget Update (15/16, 16/17, 17/18) 

 

a. Uncertainty re: appropriation, collective bargaining, and tuition rates 

VP Thorn passed out budget document from January meeting; Noted the budget document hasn’t 

changed, but budget situation has. 

 

Governor’s budget remarks – no bipartisan agreement; leaves appropriation uncertainty; budget 

document we have, is for flat funding – shared last meeting it is about an $800K loss. 

 

15/16 and 16/17 Budget – governor proposes a 5% increase, but we plan on flat funding – still 

uncertain. (Appropriation is about 25% of budget) 

 

Uncertainty about appropriations, tuition rates and collective bargaining agreements – they are 

the largest unknowns.  

 

Hess commented: approx. 30-35 students attended rally to Harrisburg (about impasse) 

Koury question: salary/benefits will increase w/ CBA; do you have a model 

Thorn: PASSHE has provided all the assumptions that need to be added; working on models now, 

due to State System March 11th (Action Plan, which will replace Int. BUDRPT) 

 

Tough decisions will be made – contractual obligations, be more frugal, leave positions vacant 

 

 

2. Cost Saving Suggestions 

Sheleta: 4 day work weeks (CBA change); 9-month contract rather than furlough 

Koury: undergrad cost; flat rate at 15 credits, then charge for 16, 17, 18 credits 

 (Need tuition pilot, which BOG is not susceptive to approving currently)  

Hess: faculty professional development (not a TLC office, grants office, etc…) – have it all in one 

place; thoughts on TLC – need more instruction design support  

Thorn questioned Faculty professional development funds – Hess said don’t touch that; 

wouldn’t be met well; not a good idea right now 

Internal capital projects decreasing by $300K 

 



Analysis of cost per credit enrolled (at the program level) – Koury requested 

Cost of delivery vs. cost of capture of student  

Parking (auxiliary) 

Hess asked about faculty retirement? Should APSCUF be reviewing retirement-ready faculty? 

Hess: Cut courses that are not relevant, so new courses with higher interest can be added. Each 

department should identify 2 or 3 courses that can be eliminated, faculty can replace temps. 

(Reduce number of temps) – doing that in Math now 

 Protect student services, retention 

 

Meeting adjourned: 3:10 p.m. 

 

Next meeting:  March 9, 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Budget and Planning Committee 

Wednesday, March 9, 2016 

Administration and Finance Conference Room 

2:00 P.M. 

 

 

AGENDA 

 

Meeting started: 2:02 p.m. 

 

1. Continuation of cost-cutting recommendations 

Reviewed cost savings from previous meeting. 

Will share cost-saving models from Lock Haven. 

Budget situation has not changed; flat funding; no final budget; conversations at Governor’s level on 

how the fund higher education – at this point, not sure what that means; budget assumptions provided 

to COT still remains.   

Budget: Winter inter-session greater than expected, but Spring is lower, so it evens itself out, 

essentially.  

For winter session, faculty paid at fall/spring rates 

Budget picture is still unpredictable. 

 If we assume flat funding for 16-17 and 17-18, we are looking at a deficit of 16-17 of $400K (that 

is built on many assumptions that could change); for 17-18 we are predicting a $4.1M deficit 

(includes reductions we have been working on [contracts, schedule reductions, overload reductions, 

leaving positions vacant, end Southpointe lease, etc..])   

 1 program at Southpointe MSW; will move back to campus and tentatively offer those students 

the Southpointe rate. 

Koury asked if anything is being added to reserves: Thorn commented that $800K will be added. Start 

off the next year with about $6.1M in E&G Fund Balance;  

Summer session is looking good  

 

2. Low Enroll Program Analysis 

(HANDOUT) Bachelors of Art – Physics 

  New Profit (Loss): $243,373.39 

Not looking at operational overhead (due to appropriations) 

Started looking at these programs and finding that many are profitable; the question now 

is: are they profitable enough? Costs not added: administrative costs (dept. secretary, etc. 

– operational costs) 



Koury: anything you do away with, that cost should be factored into the analysis (i.e. 

discretionary budget;  

This analysis is a technique that can be used  

Lock Haven has a program cost model to determine what programs are profitable; use student 

credit hours, factor in direct staff support, student employment costs, direct costs, indirect costs 

University Debt: NACUBO average/recommendation is between 2-4% with a max. of 8%. Cal U 

is right at 8%  

Look at low enroll programs and what programs with enrollment growth potential that could 

achieve greater profits if money is shifted to these programs compared to stagnant programs. 

Cost per program delivered – analysis Koury would like to see. 

We need to know what we are going to get out of it and what needs to be done to increase. 

The analysis is necessary to know what programs are financially viable and what are not; if we 

want to start a new program and cover start-up costs, we need to have this data to show what 

programs are not building or increasing 

 

Action Plan – due to State System March 11th 

 

 

Next meeting: April 13, 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 



Budget and Planning Committee 

Wednesday, June 15, 2016 

Administration and Finance Conference Room 

2:00 P.M. 

 

 

AGENDA 

 

Meeting started at 2:02 p.m. 

 

3. Budget presented at June 1, 2016 Council of Trustees meeting 

 

E&G budget for this fiscal year presented to Trustees – 

Good news:  additional savings in areas; this budget reflects the 5% increase that was not in the last 

budget projection; received addition in performance funding and tuition/fee revenue  

Personnel expenses: savings due to retirements/departures/reduction in overtime/furloughs 

Services/supplies: spending less (no winter-weather related expenses) 

Planned use of carryforward: projected to be approx. $4.2M – they will go into unrestricted net assets 

Ending fiscal year better than projected due solely because of the housing profits 

 

No questions from committee. 

 

2016/17 Budget not provided to Trustees, as 4-5 variables remain unpredictable (appropriation, 

tuition rate increase – if any, collective bargaining, enrollment);  

- tuition is typically set in July 

- facing realistic challenges that all state system schools are presented with 

 

4. Capital Projects 

Part of strategic plan is to facilitate a campus master plan (committee) to assess our facilities and 

strategically plan (lifecycle renovations, right-size) 

- Subcommittee to go over campus needs 

- To issue RFP later this year to engage a firm to assist 

No questions from committee. 

Meeting ended: 2:30 p.m. 

 



Strategic Enrollment Plan 
 

1. Participants 
SEP Working Groups 

Academics Working Group  
Group Chair – Dr. Holiday Adair, Chair & Professor, Psychology 
Dr. Mark Aune, Director, Honors Program 
Dr. Dan Engstrom, Associate Provost, Academic Success 
Samantha Fullam, Student 
Rhonda Gifford, Director, Career & Professional Development Center  
Dr. Jason Kight, APSCUF Representative 
Peggy McGarry, Assistant Director, Global Online 
Dr. Loring Prest, Chair, Library Services 
Dr. Ryan Sittler, Chair, University Curriculum Committee  
Dr. Mohamed Yamba, Dean, College of Liberal Arts 

Student Life Working Group 
Group Chair – Dr. Tim Susick, Associate VP, Student Affairs 
Dr. Karen Amrhein, Director, Academic Success Initiatives 
Kelly Collins, Director, Athletic Support 
Rick Dulaney, Director, Residential Facilities & Summer Camp Programs 
Melissa Dunn, Director, Student Activities & Programming/Leadership 
Peter Letourneau, Coach, Women’s Volleyball 
Leigh Ann Lincoln, Chief Financial Officer, Student Association Inc.  
Dr. Bob Mehalik, Director, Office of Students with Disabilities 
John Miller, Website/CMS Coordinator, Communications & PR 
Claudia Pehowic, Student Trustee 
Jamison Roth, Director, Sports Clubs 

Finances Working Group 
Group Chair - Dr. Kevin Koury, Dean, College of Education & Human Services 
Pam Beck, Bursar 
Dr. Adnan Chawdhry, Assistant Professor, Business & Economics 
Jill Fernandes, Director, Financial Aid 
Dr. Mario Majcen, APSCUF Representative 
Mackenzie Moore, Student 
Rosanne Pandrok, Associate VP, Administration 
Fawn Petrosky, Associate VP, Finance 
Larry Sebek, Associate VP, Student Affairs – Dining & Auxiliary 
Jackie Thorn, Director, Housing 

Enrollment, Marketing, Recruiting – Undergraduate Working Group 
Group Chair - Dr. Rich LaRosa, Associate Professor, Business & Economics 
Jeff DeRubbo, Senior Associate Director, Financial Aid  
Kaylee Gmutza, Assistant Director, Articulation and Transfer Evaluation  
Amanda Magdic, Assistant Director, Undergraduate Admissions 
Dr. Ed Matecki, Assistant Professor, Business & Economics 
Dr. Connie Monroe, Chair, Secondary Education & Administrative Leadership 
Lindsay Pecosh, Assistant Director, Global Online 
Dr. Tracey Sheetz, Dean, Undergraduate Admissions 
Greg Sofranko, Director, Creative Services  
Dr. Mathilda Spencer, Assistant Professor, Criminal Justice 
Marissa O'Brien, Student 

Enrollment, Marketing, Recruiting - Graduate & Global Online Working Group 
Group Chair - Dr. Barry McGlumphy, Grad Coordinator & Professor, Exercise Science & Sport Studies 
Jeff Bender, Assistant Director for Digital Communications, Communications & PR  
Elizabeth Bennellick, Director, International Programming 
Dr. Angela Bloomquist, Associate Professor, Psychology 
Stephanie Franks-Helwich, Executive Director, Graduate Admissions & Global Online 
Dr. Jeff Hatton, Program Coordinator & Professor, Exercise Science and Sport Studies 
Dr. John Kallis, Dean, Eberly College of Science & Technology 
Nikki Popielarcheck, Assistant Director, Graduate Admissions  
Jillian Shay, Graduate Student 
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SEP Support Groups 
Data & Institutional Research Support Group 

Group Chair – Dr. Wei Zhou, Director, Institutional Research & Planning 
Drew Galla, Applications Developer, University Technology Services 
Donna Wright, Assistant Director, IR & Planning  
Clarence Wheeler, Research Analyst, IR & Planning 

Facilities & Technology Support Group 
Group Chair – Dr. Brian Kraus, Associate VP, University Technology Services 
Sharon Elkettani, Director, Environmental Health & Safety 
Lisa Mattish, Director, Enterprise Applications 

Marketing & Communication Support Group 
Group Chair – Wendy Mackall, Assistant Director, Communications & PR 
Keli Henderon, Director, University Marketing 
John Miller, Website/CMS Coordinator, Communications & PR 
Bruce Wald, Information Writer, Communications & PR 

 

SEP Council 
Council Chair Dr. Stan Komacek, Associate Vice President, Enrollment Management Planning  
Dr. Bruce Barnhart, Provost, Academic Affairs 
Robert Thorn, Vice President, Administration and Finance 
Dr. Holiday Adair, Chair & Professor, Psychology; Chair, Academics Working Group 
Dr. Tim Susick, Associate VP, Student Affairs; Chair, Student Life Working Group 
Dr. Kevin Koury, Dean, College of Education & Human Services; Chair, Financial Working Group 
Dr. Rich LaRosa, Associate Professor, Business & Economics; Chair, Undergrad Enrollment, Marketing, Recruiting Group 
Dr. Barry McGlumphy, Professor, Exercise Science; Chair, Grad & GO Enrollment, Marketing, Recruiting Group 
Dr. Wei Zhou, Director, Institutional Research & Planning; Chair, Data & IR Support Group 
Dr. Brian Kraus, Associate VP, University Technology Services; Chair, Facilities & Technology Support Group 
Wendy Mackall, Asst. Director, Communications & PR; Chair, Marketing & Communications Support Group 
Keli Henderon, Director, University Marketing; Marketing & Communications Support Group 
Christine Kindl, Associate VP, Communications & Public Relations; Marketing & Communications 
Dr. Dan Engstrom, Associate Provost, Academic Success; Enrollment Management Planning 
Stephanie Franks-Helwich, Executive Director Grad Admission & GO; Enrollment Management Planning 
Dr. Tracey Sheetz, Dean, Undergraduate Admissions; Enrollment Management Planning 

 

SEP Action Plan Contributors 
Dr. Razak Abedalla-Surrey, Instructor, Department of Art & Languages 
Dr. Karen Amrhein, Director, First-Year Experiences & Mentoring 
Ryan Barnhart, Assistant Director, Global Online 
Elizabeth Bennellick, Director, International Programming 
Dr. Silvia Braidic, Professor, Department of Secondary Education & Administrative Leadership 
Dr. John Cencich, Professor, Department of Criminal Justice 
Kelly Collins, Director, Athletic Support 
Barb Crofcheck, Director, Continuing Education 
Jeff DeRubbo, Senior Associate Director, Financial Aid  
Dr. Dan Engstrom, Associate Provost, Academic Success 
Jill Fernandes, Director, Financial Aid  
Stephanie Franks-Helwich, Executive Director, Graduate Admissions & Global Online 
Kaylee Gmutza, Assistant Director, Articulation & Transfer Evaluation  
Terrie Greene, Director, Articulation & Transfer Evaluation 
Dr. Chris Harman, Chair, Department of Health Science 
Dr. Jeff Hatton, Program Coordinator & Professor, Exercise Science and Sport Studies 
Keli Henderson, Director, University Marketing 
Dr. Paul Hettler, Chair, Department of Business & Economics 
Dr. Larry Horath, Professor, Department of Applied Engineering & Technology 
Dr. Mike Hummel, Professor, Department of Criminal Justice 
Dr. Karen Hjerpe, Athletic Director 
Dr. John Kallis, Dean, Eberly College of Science & Technology 
Dr. Brian Kraus, Associate VP, University Technology Services 
Dr. Rich LaRosa, Associate Professor, Business & Economics 
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Peter Letourneau, Coach, Women’s Volleyball 
Amanda Magdic, Assistant Director, Undergraduate Admissions 
Dr. Ed Matecki, Assistant Professor, Business & Economics 
Peggy McGarry, Assistant Director, Global Online 
Dr. Barry McGlumphy, Professor, Department of Exercise Science & Sport Studies 
Lindsay Pecosh, Assistant Director, Global Online 
Nikki Popielarcheck, Assistant Director, Graduate Admissions 
Robert Prah, Director, Veterans Affairs 
Joe Schickel, Chair, Department of Applied Engineering & Technology 
Dr. Tracey Sheetz, Dean Undergraduate Admissions 
Jenifer Sigado, Director, Welcome Center 
Jeff Sumey, Associate Professor, Department of Applied Engineering & Technology 
Dr. Steve Whitehead, Associate Provost for Innovation 
Dr. Chris Wydra, Assistant Professor, Department of Criminal Justice 
Dr. Jennifer Wilburn, Assistant Professor, Department of Applied Engineering & Technology 
Dr. Brenton Wilburn, Assistant Professor, Department of Applied Engineering & Technology 

 

 
2. Timeline (based on RNL visits and engagement) 

 January 15, 2016 - Initiate SEP organization 

 March 1-2, 2016 - First RNL campus visit, review organization efforts, data collection 

 April 6-7, 2016 - SEP Conference, hard launch of the SEP effort, SWOT by working groups, start situation analyses 

 June 7‐8, 2016 - Review situation analyses by working groups, initial strategy ideation 

 July 19‐20, 2016 - Review results of RNL’s Academic Program Demand Analysis and Enrollment Projections Tool, finish 

situation analyses, start action plans pilot 

 August 24‐25, 2016 - Review pilot action plans, add more strategy action plans 

 October 6‐7, 2016 - Review action plans, add more strategy action plans 

 October 28, 2016 - Review more action plans 

November 29‐30, 2016 - Prioritize all strategies/action plans 

 January 17‐18, 2017 - Prepare strategy/action plan evaluations and assessments 

 February 9, 2017 - SEP Launched by President Jones 

 Next RNL Visit - Post‐census Spring 2018 & Post‐census Fall 2018 

 
 

3. Strategy & Action Plan Development – During SEP Creation: 
 All strategy and action plan ideas were generated by Working Groups 

 Individuals/Committees of Working Groups drafted action plans using RNL’s template 

 SEP Council reviewed action plans, recommended plans to Cabinet 

 Cabinet determines which plans get implemented and funded 
 

4. Strategy & Action Plan Development – During SEP Implementation: 
 Action Plan ideas developed by faculty & staff 

 Action Plans reviewed by deans & EMP 

 SEP Advisory Council reviews Action Plans, makes recommendations to Cabinet 

 Cabinet determines which plans get implemented and funded 
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5. High-Priority Action Plans 

Branding & Marketing Strategies 

 Brand Awareness & Marketing 

 Campus Visits & Student Onboarding 

Market Development Strategies 

 Military/Veteran Recruitment 

Market Penetration Strategies 

 Academic Program Quality (ASLO, Periodic Review) 

 Add Athletes to Current Teams 

 Scholarship Optimization 

Program Development Frameworks 

 Accelerated & Advanced Standing Programs 

 Articulation & Partnerships 

 Stackable Credentials 

New Academic Programs & Delivery Strategies 

 AS Drone Technology 

 AS Policing Technology GO 

 BA Design & Entertainment Tech 

 BA Public Policy/Public Administration 

 BA Statistics & Data Science 

 BS Business GO 

 BS Cybersecurity 

 BS Digital Media 

 BS Health Sciences 

 BS Mechanical Engineering 

 BS Technology Management GO 

 BS Workforce Education 

 DCJ Criminal Justice GO 

 EdD Ed Admin Leadership GO 

 MA Arabic Studies GO 

 MA International Studies GO 

 MBA Healthcare Management GO 

 MEd Special Education GO 

 MS American Meteorological Society GO 

 MSN Nurse Educator GO 

 
 

6. Additional SEP Strategies 
Moved to Annual Operating Plans 

 International Student Recruitment 

 Academic Advising 

 Discover Your Destination 

 Global Online Student Success 

 High School Early Admit 

Moved to Capital Budget  

 IT Upgrade Plan  

Held for Later Consideration  

 Internal Marketing 

 International Student Support 

Plan Support  

 Staffing Ratio Alignment  
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7. Key Performance Indicators (KPIs) 
KPIs Set by Cabinet 

New Academic Programs/Delivery Modes: Degrees, concentrations, and non-degree programs 

Enrollment: Annualized FTE, High school market share (by multiple segments/populations) 

Retention / Graduation Rates: 1st year / 4-year, 6-year (by multiple segments/populations) 

Student Quality-Undergraduates: High school GPA & SAT, transfer GPA, transfer credits, Undergrad GPA at Cal U 

Student Quality-Graduate: Undergraduate GPA for Regular Admission, Graduate GPA at Cal U 

Program Quality: Program accreditation, licensure pass rates, high-impact practices, placement (jobs, grad school) 

Finances – University operating margin, gross and net revenue, unrestricted net assets, auxiliary revenue 

 

8. Implementation 
 Fund and execute action plans – each plan has an implementation lead (table below) 

 Establish an SEP Advisory Council (oversight) 

 Establish SEP Think Tank (external focus) 

 Establish two Enrollment Management Operations Groups – put students first, review all processes/procedures 
Recruiting New Students - Retaining Current Students 

 

High-Priority SEP Action Plans & New Academic Programs/Delivery Strategies 
Branding & Marketing Strategies Implementation Lead 

 Brand Awareness & Marketing Keli Henderson 

 Campus Visits & Student Onboarding Dr. Tracey Sheetz, Stephanie Franks, Elizabeth Bennellick 

Market Development Strategies Implementation Lead 

 Military/Veteran Recruitment Robert Prah 

Market Penetration Strategies Implementation Lead 

 Academic Program Quality Associate Provost TBD 

 Add Athletes to Current Teams Dr. Karen Hjerpe 

 Scholarship Optimization Dr. Dan Engstrom, Dr. Tracey Sheetz 

Program Development Frameworks Implementation Lead 

 Accelerated/Advanced Standing Programs Deans Komacek, Koury, Yamba 

 Articulation & Partnerships Deans Komacek, Koury, Yamba 

 Stackable Credentials Deans Komacek, Koury, Yamba 

New Academic Programs/Delivery Strategies Implementation Lead 

 AS Drone Technology Dean Yamba (ST), professor Jeff Sumey 

 AS Policing Technology GO Dean Komacek, Dr. Mike Hummel, Dr. Chris Wydra 

 BA Design & Entertainment Tech Dean Yamba, professor Michele Pagen 

 BA Musical Theatre Dean Yamba, professor Michele Pagen 

 BA Public Policy/Public Administration Dean Yamba, Dr. Mel Blumberg 

 BA Statistics & Data Science Dean Yamba (ST), Dr. Melissa Sovak 

 BS Business GO Dean Komacek, Dr. Paul Hettler 

 BS Cybersecurity Dean Yamba (ST), Dr. Mohamed Benbourenane 

 BS Digital Media Dean Yamba (ST), professor Joe Schickel 

 BS Health Sciences Dean Koury, Dr. Chris Harman 

 BS Mechanical Engineering Dean Yamba (ST), Drs. Brenton & Jennifer Wilburn 

 BS Technology Management GO Dean Komacek, Dr. Larry Horath 

 BS Workforce Education Dean Koury, Dr. Connie Monroe 

 DCJ Criminal Justice GO Dean Komacek, Dr. John Cencich 

 EdD Ed Admin Leadership GO Dean Komacek, Dr. Silvia Braid, Dr. Kevin Lordon 

 MA Arabic Studies GO Dean Komacek, Dr. Abedalla-Surrey 

 MA International Studies GO Dean Komacek, Dr. Sean Madden 

 MBA Healthcare Management GO Dean Komacek, Dr. Arshad Chawdhry 

 MEd Special Education GO Dean Komacek, Dr. Jason Kight 

 MS American Meteorological Society GO Dean Komacek, Dr. Mario Majcen 

 MSN Nurse Educator GO Dean Komacek, Dr. Patricia Davies 

 Other New Program Ideas??? Deans, Faculty 
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9. SEP Advisory Council – oversight 
 Review SEP activities, progress, status 

 Assess SEP results and evaluation data, make recommendations for adjustments  

 Review reports and progress on the SEP KPIs 

 Evaluate proposed new SEP action plans and make recommendations to Cabinet 

 Ensure campuswide awareness of SEP implementation progress 

 
10.  SEP Think Tank – external focus 

 Research external trends and developments in higher education, workforce, socio-political contexts 

 Make recommendations to the Advisory Group, EMP, Faculty/Staff, Enrollment Ops Teams, etc. for: 
a. New SEP Action Plans (any category, academic/non-academic, operations/systems, etc.) 
b. New Academic Programs, Articulations, Partnerships, Stackable Credentials, etc. 
c. Updates to the SEP SWOT 
d. Updates to the SEP Situation Analyses 
e. Anything that Cal U should consider that might help improve enrollments 

 



EVENT DATE ATTENDANCE

NYC Event Thursday, January 08, 2015 34

Hall of Fame Event Saturday, February 21, 2015 68

DC Event Wednesday, February 25, 2015 13

Bradenton Pirate Event Sunday, March 15, 2015 63

Alumni Association Board Meeting Saturday, March 21, 2015 18

McMurray Event Thursday, April 09, 2015 29

Philadelphia Event Thursday, April 23, 2015 23

Alumni Football Day Saturday, April 25, 2015 26

Cal Gals Luncheon Thursday, April 30, 2015 20

Alumni Awards Luncheon Saturday, June 06, 2015 44

Alumni Association Board Meeting Saturday, June 06, 2015 20

Pittsburgh Event Thursday, June 11, 2015 39

Golf Outing Monday, June 22, 2015 96

National Athletic Training Thursday, June 25, 2015 72

Cal U Pirate Day Friday, July 10, 2015 64

Baltimore Event Thursday, September 10, 2015 25

Cal Gals Luncheon Tuesday, September 15, 2015 19

Pioneer Dinner/Class of 65 Saturday, September 19, 2015 57

NYC Event Thursday, October 1, 2015 25

President's Showcase Friday, October 23, 2015 140

Alumni Association Board Meeting Saturday, October 24, 2015 23

Picnic on the Patio Saturday, October 24, 2015 30

African American Alumni Society  Saturday, October 24, 2015 35

Vulcan Homecoming Huddle Saturday, October 24, 2015 32

Steeler Game Sunday, November 8, 2015 50

Alumni Basketball Day Saturday, November 21, 2015 22

Monroeville Alumni Event Thursday, December 3, 2015 24

President's Circle Brunch Saturday, October 24, 2015 54
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EVENT DATE ATTENDANCE

Pirate Game at Bradenton Sunday, March 06, 2016 60

Alumni Association Board of Directors meeting Saturday, March 19, 2016 18

Philadelphia Alumni Event Thursday, April 7, 2016 21

Cal Gals Luncheon Thursday, April 21, 2016 20

Athletics HOF Friday, April 22, 2016 73

Football Alumni Day Saturday, April 23, 2016 52

Alumni Association Board of Directors meeting Saturday, June 04, 2016 18

Alumni Awards Luncheon Saturday, June 04, 2016 50

35th Annual Cal U Golf Outing Monday, June 20, 2016 76

National Athletic Training event Thursday, June 23, 2016 87

Washington Nationals Game Sunday, July 17, 2016 60

Pirate Game Alumni Event Wednesday, July 20, 2016 500

Uniontown Alumni Event Tuesday, August 16, 2016 40

McMurray Alumni Event Monday, August 22, 2016 27

NYC Alumni Event Thursday, September 14, 2016 27

President's Showcase Saturday, September 17, 2016 150

Cal Gals Luncheon Thursday, September 29, 2016 16

50th Class Reunion/Pioneer Dinner Friday, October 21, 2016 31

Alumni Association Board of Directors meeting Saturday, October 22, 2016 23

African American Alumni Society meeting Saturday, October 22, 2016 40

President's Circle Brunch Saturday, October 22, 2016 46

Picnic on the Patio Saturday, October 22, 2016 51

Homecoming Vulcan Huddle Saturday, October 22, 2016 60

Men's Basketball Alumni Day Saturday, November 5, 2016 23
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Student Affairs

Program Review Timetable

Department Staff 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Alcohol & Other Drugs George, D. X X X
Assessment

Auxiliary Services

Clubs & Organizations Dunn, M. X X
Commuter Services Webb, S. X X X
Conference Services

Counseling Massella, J. X X
Disabled Student Services Mehalik, B. X X
GLBT Webb, S. X
Greek Development Helsel, J. X X
Health Education Fayish, F. X X
Health Services Anderson, D. X X
Housing Thorn, J. X X

Residence Life X X
Vulcan Village Helfrich, S. X X

Leadership Development Dunn, M. Suspended X
Media Services Delverne, P. X X

Cal Times Helsel, J. X X
CUTV Wheeler, JR X X
WCAL Radio Wheeler, JR X X

   New Media Services Delverne, P. X X
Multicultural Affairs Webb, S. X X
Recreational Services Bohn, C. X X
Student Activities Dunn, M. X X
Student Conduct Pflugh, J. X X
Veterans Affairs Prah, R. X X
Volunteer Programs & Service Learning Hasbrouck, D. NEW X X
Women's Center Skobel, N. X X

END V Skobel, N. NEW

3/22/2017
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Executive Summary of Review Process 

 

During the spring/summer 2016, a review team met to conduct a self-study using the Health 

Services/Wellness Center Self-Assessment developed by the Council for the Advancement of 

Standards in Higher Education (CAS) organization.  The CAS self-assessment guide (SAG) was 

chosen by Dr. Nancy Pinardi, Interim Vice President, as the tool to assess the departments within 

the Division of Student Affairs.  The SAG consists of standards and guidelines used to evaluate 

the strengths and deficiencies of Health Services/Wellness Center and to plan for improvement 

opportunities. 

 

Deb Anderson and Fran Fayish collected information and data regarding the goals, programs, 

services, policies and procedures to be evaluated for the assessment process.  The CAS SAG 

consists of a total of twelve parts that all departments within Student Services would.  The CAS 

Standards and Guidelines used for the review of Health Services/Wellness Center are as follows:   

 

Part 1:  Mission 

Part 2:  Program 

Part 3:  Organization and Leadership 

Part 4:  Human Resources 

Part 5:  Ethics 

Part 6:  Law, Policy and Governance 

Part 7:  Diversity, Equity, and Access 

Part 8:  Institutional and External Relations 

Part 9:  Financial Resources 

Part 10: Technology 

Part 11: Facilities and Equipment 

Part 12: Assessment and Evaluation 

 

The review team for Health Services/Wellness Center consisted of 4 members. Members were 

recommended by Deb Anderson and Fran Fayish and approved by the Interim Vice President for 

Student Affairs.  

 

Sharon Elkettani 

Director of Environmental Health and Safety 

 

Rachel Michaels 

Alcohol and Other Drug (AOD) Education Specialist 

 

Daniel Pretz 

Resident Director 

 

Suzanne Hart 

Graduate Student 

 

 

 



 

It cannot be overstated that the leadership and the staff of the Wellness Center care deeply for and about 

the students they serve.  The Wellness Center staff knows that health and wellness are paramount to the 

overall success of our students as they work to obtain their degrees and pursue careers.  The staff also 

realizes that the healthy habits they can impart to our students now will serve them far into the future.  

This common principle drives everyone affiliated with the Wellness Center towards providing the best 

services, doing more with less as the University budget issues impact all departments across campus.   

 

The committee reviewed the CAS self-Assessment for Health Promotion Services which included two 

self-studies: 

 

 University Student Health Services 

 HEART (Health Education Awareness Resource Team) 

 

It is difficult to review one without the other.  Not only do they share common space and staffing, they 

also share the responsibility for the overall health and wellbeing of students.  The nurse practitioner who 

treats students in the clinic also oversees health education.  This overlap allows for the identification of 

trends and needs in the clinic which shapes the educational programming provided by HEART.   

 

For the purposes of this report, Wellness Center will be used when both the University Student Health 

Services and HEART is being discussed.  If the clinic portion of the Wellness Center is being singled out, 

then Health Services will be used.  For educational-specific discussions, HEART will be used. 

 

Summary of Initial Findings 

 
Both the Student Health Services and HEART have mission statements, visions, and goals that are 

aligned with those of the University.  Their focus on the well-being of students and encouraging students 

to assume an active role in their own health goes a long way to preparing them to be capable world 

citizens.  Positive student survey results and pre/posttests demonstrate the effectiveness of the Wellness 

Center to reach students.   

 

The Wellness Center is familiar with and incorporates best practices from resources such as the American 

College Health Association, the Standards of Practice for Health Education in Higher Education, Centers 

for Disease Control and Prevention, and the PA Department of Health.  Additionally, the medical director 

works with the staff to develop standing orders that allow health services to be administered in a standard 

manner.   

 

The Wellness Center has established outcomes that are data driven.  The Wellness Center sends out a 

satisfaction survey each semester to students, the results of which are used to evaluate the program and 

make improvements, as needed.  HEART also utilizes current health trends to identify programming 

needs and then develops pertinent campaigns, advertisements, and public service announcements.  Pre 

and posttests are used to determine the effectiveness of these programs.  Another example of positive 

outcomes is the STD awareness and testing campaign where the number of student participants has 

increased significantly through the years.   

 

It should be noted that the Wellness Center satisfaction survey results are very positive.  These results are 

further corroborated by the Pitt Survey that was recently conducted following a sexual violence initiative 

in which the Wellness Center participated for Pitt researchers.  The researchers themselves emphasized 

that the Wellness Center staff really cared about their students and that students responded saying they 

feel safe and comfortable with the Wellness Center providers.   

 



The staff are satisfied with the facility, the existing technology, and the current recordkeeping 

accommodations.  Housed in a relatively new facility which meets the needs for clinical services and 

educational program development, the Wellness Center staffing believe that small changes could be 

implemented to improve the ambiance of the clinic.   For example, there was mention of painting the 

walls a more welcoming color, painting a mural on the walls, or installing an aquarium to add interest to 

the insipid environment.  There was also mention of the need for an automated door to the Wellness 

Center, not just to the entrance to Carter Hall.   

 

As mentioned above, the Wellness Center has a number of standards and organizations that prescribe their 

policies and practices.  HEART seems to be effectively managed and supervised by the nurse practitioner, 

with assistance of graduate assistants and student workers, as well as volunteer members.  Student Health 

Services protocols seem to be a bit misunderstood by staff; essentially, it was unclear what the chain of 

command is and who reports what to whom.  Improved communication, perhaps by holding regular 

meetings between the leadership, medical doctor, nurse supervisor, and nurse practitioner/educator would 

help to clear up this confusion. 

  

HEART receives funding through the Student Association, Inc. (SAI) and budgets spending to fit the 

needs of programming, educational materials, and promotional materials each semester.  The nurse 

practitioner/educator develops the rationale for the budget requests.  The Student Health Center is 

supported partially through the student health fee.  The Wellness Center staff all agreed that the Wellness 

Center receives the monies needed to operate the clinic to provide appropriate emergent and urgent care 

to students, as well as routine care to include immunizations, allergy injections, women’s health services.  

Student care is recognized as a priority and, when supplies and equipment are needed, the finances are 

made available.   

 

The staff at the Wellness Center are all well-trained professionals who have significant clinical 

experience, thereby capable of providing quality medical care to students.  One drawback to the clinic is 

the lack of a medical clerical position; one who would be responsible for answering phone calls, lab 

follow-up, more accurate medical chart maintenance and filing, calling for pre-authorizations and 

referrals, etc.   Currently, there is only one clerical position after one clerical position was recently lost to 

retirement, but this position is assigned to multiple departments.  It should be noted that the current 

secretary understands the needs of the various departments and assigns priority to the Student Health 

Center requests.  Many student workers are employed by the Wellness Center, but their contributions are 

limited by their lack of medical experience and, at times, their reliability.   

 

The nurse practitioner/educator believes that she is able to take advantage of continuing education 

opportunities to stay current with healthcare trends, particularly as they relate to college campuses.  In 

fact, she serves on committees within her professional organization.  The nurse practitioner/educator is 

current with emerging issues and strives to keep the campus community informed of the latest 

information.  The Student Health Center staff also has opportunity to obtain continuing education, but 

most of it is obtained on campus through online programming.  Attending professional development 

trainings and conferences would go a long way to developing valuable contacts and learning new best 

practices in student health care delivery, and should be encouraged amongst the Student Health Center 

staff.   

 

Recommendations 

 
Priority: Within the next year  

 

The need for improved communication between the leadership, medical doctor, nurse supervisor, and 

nurse practitioner was identified.  Regular meetings may help with establishing common goals and needs 

for the Wellness Center and methods to address those needs.  Discussions on current trends in college 

health care, best practices, and even facilities improvements would benefit the overall program.      



 

While professional development funding is available, the Wellness Center staff needs to be encouraged to 

take advantage of off-campus opportunities.  Interaction with the other PASSHE university health center 

staffing should also be encouraged so that best practices can be shared as a value to all programs.  

 

Priority:  1-2 years 

 

All of the staff interviewed were dissatisfied with the current method of transporting students to 

emergency rooms, urgent care centers, and medical appointments (i.e., using student workers to drive 

these students in a University vehicle).  Understanding that other options have been explored, we 

recommend that the leadership continue to seek a more suitable way of providing this transportation.  

 

Priority:  3-5 years 

 

Staffing of the Wellness Center continues to be a concern.  A medical secretary, better nursing coverage 

of the various shifts, and an increased allotment of student workers were all mentioned during the self-

study and interviews.  The Wellness Center staff recognizes that the budget impacts this type of decision 

and are willing to do what needs to be done with the current staffing levels.  We recommend that 

Wellness Center staffing continue to be evaluated each budget year to determine ways of providing for 

this need.   

 



VPSL Service Report July 2013- June 2014 

Clubs and Organization Service Hours:   2,679.4 
Greek Life Service Hours:      4,491.56 
Volunteer Programs and Service Learning:  1,657.36 
Individual Service Hours:      253.1 

Total Number of Student Service Hours:  9,081.42 

 
 
Club and Organization Events Breakdown 
Alpha Lambda Delta – (290.3) Social Service Projects, Science Olympiad, 
Blood Donations, Food Pantries, Upward Bound, Career Fair Volunteers, 
Special Olympics, LifeSteps Adult DayCare, Robotics Competition, 
Homecoming Clean-up, etc. 
Biology Club – (46 hours) Fundraising, Breast Cancer Awareness 
CCOE Gerontology Club – (20 hours) Fundraising  
Council for Exceptional Children - (274 hours) Group Home Dances 
Forensic Science Club -  (68 hours) Mock Crime Scene, Toy Drive Luncheon 
H.E.A.R.T. - (13.5 hours) Health Fair 
Habitat for Humanity – (234 hours) Builds and Restores 
Gamma Sigma Sigma – (586 hours) Blood Drives, March of Dimes, Alex’s 
Lemonade Stand, American Cancer Society,  
Mathematics Association of America – (43.5 hours) Science Olympiad, PJAS 
Medical Interest Club – (46 hours) Blood Drive, National Kidney Walk, 
Diabetes Awareness 
S-PSEA – (2 hours) Phone-a-thon 
Student Government – (188.5 hours) Toys for Tots, Clean Up, Fundraising, 
Big Event, Relay for Life 
Student Marketing Association – (30 hours) Ronald McDonald House 
Vulcan Village Leadership Living-Learning Community - (837.6 hours) 
Children’s Halloween Party, Children’s Spring Event, Blood Drive, College Fair, 
Food Bank, Habitat for Humanity, In-Stride Therapeutic Riding, City Mission 
 
  



VPSL Service Report July 2013- June 2014 

Greek Life 
Acacia – (196.6 hours) Acacia Easter Basket Drive, Campus Cleanup, Dogs 
Helping Dogs, fish fry, blood drive, crossing guards, community cleanup, 
Move in day, Pie a Greek, Big Event 
Alpha Chi Rho – (221.1 hours) Habitat for Humanity, Heavy Metal Monessen, 
Highway Cleanup, American Legion Clean up, Move in Day, Homecoming 
Clean up, Voter Registration, Pie a Greek, Awareness Program, Big Event, 
WCal Lock-in 
Alpha Kappa Alpha – (42.14 hours) Can for Cupcake, Big Event, MLK Day of 
Service, Boule Service Project, Crossing Guard, Blood Drive, Breast Cancer 
Walk Fundraiser, Voter Registration, 1 Million backpack Collection, Relay for 
Life, Health Fair 
Alpha Phi Alpha -  (70.79 hours) Arms of Alpha Community Service, 
Halloween Event, Afterschool Program, Food Pantry, Animal Toys, Be the 
Match, Center in the Woods, Salvation Army, Big Event, Move in Day, In-
stride, Move in Day 
Alpha Sigma Alpha – (1,277 hours) Girls on the Run, Relay for Life, Robotics 
Competition, Special Olympics, Spread the Word to End the Words, 
Fundraisers, Polar Plunge, Pittsburgh Marathon, Car Wash, Blood Drive, 
Honors Convocation, Be the Match, Food Pantry, Crossing Guard, Christmas 
Group Home Dance, Cornhole Tournament, Move in Day, Great Strides for CF, 
Highway Clean up, Homecoming Clean up, Red Cross Cards, Meals on 
Wheels, MLK Day of Service, Kidney Walk, Pie a Greek, Run for Alex, Center 
in the Woods, Big Event, Theta Xi Alumni Golf Outing 
Alpha Sigma Tau – (355 hours) Crossing Guards, Blood Drive, City Mission, 
Community clean ups, Discovery Days, Move in Days, Group Home Dances, 
Halloween Parade, Lubus Loop, MLK Day of Service, Voter Registration, Pie a 
Greek, Ronald McDonald House, Big Event  
Delta Chi – (131.9 hours) Food Pantry, Crossing Guards, Move in Day, 
Homecoming Clean up, Jennie Carter Day of Service, MLK Day of Service, Pie 
a Greek, Big Event 
Delta Zeta – (631.04 hours) MLK day of service, Jennie Carter Day of Service, 
Turtle Tug, Blood Donations, Afterschool Program, Angel Tree, Animal Toys, 
Habitat, Food Pantry, Crossing Guards, Dial a Dog, Fish Fry, Move in Day, 
Crafts, Heath Fair, Various Clean ups, Hope for the Holidays, Hot Dogs for 
Hearing, Kidney Walk, MS Walk, Voter Registration, Operation Gratitude, 
Library, Pie a Greek, Big Event, Trunk or Treat, Warming Shelter for the 
Homeless 
Fiji – (166.6 hours) Afterschool program, Food Pantry, Canning, Move in Day, 
health fair, Homecoming Clean up, MLK Day of Service, Voter Registration 
Day, Pie a Greek, Crossing Guards, Big Event, Trunk or Treat 
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Kappa Alpha Psi – (42.45) Freshmen Move-In Day, Food bank, World AIDS 
Day, Teen Girls Program, Halloween Parade, Holiday Joy Christmas Dinner, 
Jennie Carter Day of Service, MLK Day of Service 
Phi Beta Sigma – (25.15 hours) Comedy for a Cause, Halloween Event, 
Afterschool Program, Food Pantry, Blood Drive, Move in Day, MLK Day of 
Service 
Phi Sigma Sigma – (350.32 hours) Teen Girls Program, Crossing Guards, Food 
Pantry, Group Home Dance, City mission, Animal Toys, Move in Day, 
Halloween Parade, Health Fair, Homecoming Clean up, Meals on Wheels, Pie 
a Greek, Relay for Life, Science Olympiad, Big Event 
Omega Psi Phi – (9.52 hours) Blood Drive, Move in Day, MLK Day of Service, 
Voter Registration Day, Big Event, Health Fair 
Sigma Kappa – (268.6 hours) Move in Day, Crossing Gaurds, Alex’s Lemonade 
Stand, Homecoming Cleanup, Hope for the Holidays, Jennie Carter Day, MLK 
Day of Service, Voter Registration, Paint and Sip at Center in the Woods, 
Relay for Life, Pie a Greek, Big Event, Blood Drives, Science Olympiad, Center 
in the Woods Dance, Walk to end Alzheimer’s   
Sigma Tau Gamma – (376.7 hours) Fayette County Heart Walk, March 
American Legion Cleanup, Basement Cleanup, Fayette Heart Ball, Food 
Pantry, Move in Day, Homecoming Cleanup, Relay for Life, Pie a Greek, Big 
Event 
Theta Xi – (37.38 hours) Move in Day, Homecoming clean up, Crossing 
Guards, Pie a Greek, Big Event 
Tau Kappa Epsilon – (93.27 hours) Bots IQ, Special Olympics, Operation 
Snowflake, Move ion Day, Big Event, Walk to end Alzheimer’s, Homecoming 
Clean up, Pie a Greek 
 
Volunteer Programs and Service Learning 

Service Opportunities 
Big Event – 428.83 hours (Hours include clubs only) 
Suicide Prevention Walk – 6 hours 
Freshmen Move-In Day – 396.27 hours 
MLK Day of Service – 83 hours 
Jennie Carter Day of Service – 32.25 hours 
California Volunteer Fire Department Fish Fries – 104.5 hours 
Community Partners 
American Red Cross- 73 hours 
Central Blood Bank- 165.88 hours 
Greater Washington County Food Bank- 218.63 hours 
Washington Family Center After School Program- 149 hours 

 
Individual Service Opportunities  253.1 hours 



 
A. Community Service ---  volunteer hours to community agencies:   

 Clubs and Organization Service Hours:  7,761.41  

 Greek Life Service Hours:    3,717.31  

 Volunteer Programs and Service Learning:  1,454.11  

 Individual Service Hours:    1,218.39  

 Total Number of Student Service Hours:  14,151.22  

 

Club and Organization Events Breakdown 

 American Sign Language (148 hours) ASL Bingo, Sign-a-thon 

 Alpha Lambda Delta – (1,318.05 hours) Social Service Projects, Science Olympiad, Blood 

Donations, Food Pantries, Career Fair Volunteers, Special Olympics, Robotics Competition, 

Homecoming Clean-up, etc. 

 Alpha Phi Omega (50.52 hours) Big Event, Move in day, YMCA, Center in the Woods 

 Athletic Training (8.2 hours) Move in day 

 Archery (9.3 hours) Move in day, Roscoe Field Day 

 Biology Club – (43.57 hours) Fundraising, Breast Cancer Awareness, Big Event 

 Black Student Union (175 hours) Talent Show, Central Blood Bank Blood Drive, MLK Day of 

Service 

 Bodybuilding and Fitness (7.71 hours) Big Event, Relay for Life 

 CalU Women United (43 hours) Powder Puff Game 

 CCOE Gerontology Club (5.5 hours) In Stride Therapeutic Riding Program  

 Colleges Against Cancer (205 hours) Dial a Dog, Making Strides Against Breast Cancer, Pink 

Out Game, Various Fundraisers 

 Computer Club (178 hours) Various Tournaments 

 Council for Exceptional Children (13 hours) Group Home Dances 

 Economics Club (21.36 hours) Big Event 

 Equestrian (38.23 hours) Big Event, University Honors Program Events 

 Football (106 hours) Good Eats Program, Washington Field Clean Up, Fish Fry 

 Forensic Science Club  (134.5 hours) Mock Crime Scene, Fundraisers 

 Gamma Sigma Sigma (1,190.85 hours) Blood Drives, March of Dimes, Alex’s Lemonade Stand, 

American Cancer Society, Big Event, Relay for Life, Village Day Care, MS Walk, Dial a Dog, 

Ronald McDonald House, MLK Day of Service, Jennie Carter Day of Service, Be The Match, 

Hope for the Holidays, St. Jude, Campus Volunteers, etc. 

 Habitat for Humanity (452 hours) Builds, Restore Volunteers, Big Event, Cardboard City 

 Hispanic Student Association (37.58 hours) Big Event 

 Hockey (36.75 hours) Move in day, Big Event 

 Horticulture Club (13.02 hours) Pumpkin Sale, Family Field Day, Big Event 

 Inter Residence Hall Council (IRHC) (115.8 hours) Clipper Set up and Clean up, Park Clean Up, 

Big Event 

 Japanese Animation Club (63.57 hours) Big Event, Bake Sales 

 Kappa Kappa Psi (39.69 hours) Poverty Simulation Volunteers, Big Event 

 Mathematics Association of America (25 hours) Upward Bound, Toys for Tots 

 Medical Interest Club  (430.82 hours) Blood Drive, Big Event, Autism Awareness, Health Fair, 

Special Olympics 

 Men's Soccer (19 hours) Special Olympics 

 Meteorology Club (6 hours) Big Event 

 New Life (14.34 hours) Big Event 



 
 Parks and Recreation Club (109 hours) Big Event, PRPS 

 Peer Mentoring (19.5 hours) Move in Day 

 Phi Sigma Pi (8.27 hours) Food Pantry, MLK Day of Service, Blood Drive 

 Speech and Hearing (NSSLHA) (73 hours) Health fair, Relay for Life, Various Service Projects 

 Sport Shooting (13.85 hours) Big Event 

 Student Activities Board (SAB) (39.78 hours) Big Event, MLK Day of Service, Holly Days 

 STAND (109.96 hours) Move in day, MS Walk, Big Event 

 S-PSEA (7.5 hours) Holly Days, Trunk or Treat 

 Student Counseling Association (3 hours) Center in the Woods 

 Student Government (437.67 hours) Toys for Tots, Clean Up, Fundraising, Big Event 

 Student Marketing Association (12 hours) Ronald McDonald House 

 Tennis (46.5 hours) Tennis Pairs for Free Wheelchairs, Center in the Woods 

 Track and Field (5 hours) Packing Bags for the Good Eats Program 

 University Choir (1,000 hours) various concerts and performances 

 University Honors Program (101.08 hours) Service events through UHP 

 Vulcan Village Leadership Living-Learning Community  (74.81 hours) Fish Fry, Move in day, 

Health Fair, Habitat for Humanity 

 Wildlife Society (735 hours) Field Days, Various Fundraisers 

 Young and Gifted Gospel Choir (16.13 hours) Big Event, Health Fair, MLK Day of Service  

  



 
 

 Greek Life 

o Acacia  (227.25 hours) Acacia Clause, Campus Cleanup, Dogs Helping Dogs, fish fry, 

crossing guards, community cleanup, Move in day, Big Event 

o Alpha Chi Rho  (7.45 hours) Special Olympics, Move in day 

o Alpha Kappa Alpha (10 hours) Food Pantry, Good Eats Program, Move in day, 

Homecoming Clean up 

o Alpha Kappa Lambda (13.4 hours) Move in day, Trick or Treat Crossing Guards 

o Alpha Phi Alpha (25.55 hours) Homecoming Clean Up, Food Pantry, Move in Day 

o Alpha Sigma Alpha (1,187.92 hours) Girls on the Run, Relay for Life, Special 

Olympics, Fundraisers, Blood Drive, Honors Convocation, Food Pantry, Cornhole 

Tournament, Move in Day, Great Strides for CF, Homecoming Clean up, MLK Day of 

Service, Big Event, Health Fair, Town Clean up, Fish Fry, City Mission, CF Fundraisers 

o Alpha Sigma Tau (662.17 hours) Crossing Guards, Blood Drive,  Community clean ups, 

MLK Day of Service, Ronald McDonald House, Big Event, Relay for Life, Kidney 

Walk, Habitat for Humanity, Homecoming Clean Up, Alzheimer's Walk 

o Delta Chi (23.52 hours) Food Pantry, Crossing Guards, Move in Day, Homecoming 

Clean up, Big Event 

o Delta Zeta (327.48 hours) Blood Donations,  Food Pantry, Crossing Guards, Fish Fry, 

Move in Day, Various Clean ups, Big Event, Relay for Life, Center in the Woods, 

Homecoming Clean Up 

o Fiji  (128.41 hours) Food Pantry, Homecoming Clean up, Crossing Guards, Big Event, 

Trunk or Treat, Fish Fry, Blood Drive 

o Kappa Alpha Psi (186.75) Food bank, Cards for Kids, Clean ups, Packing Bags for the 

Good Eats Program, Care and Share 

o Phi Beta Sigma (5.42 hours) Move in Day 

o Phi Sigma Sigma (149.31 hours) Teen Girls Program, Crossing Guards, Food Pantry, 

Move in Day,  Homecoming Clean up,  Relay for Life, Big Event, Blood Donations 

o Omega Psi Phi  (5.18 hours) Move in Day, Food Pantry 

o Sigma Kappa  (224.39 hours) Move in Day, Crossing Guards, Homecoming Cleanup, 

MLK Day of Service, Relay for Life, Big Event, Center in the Woods Dance, Town 

Clean Up, MS Walk, Heart Walk 

o Sigma Tau Gamma  (107.61 hours) American Legion, Food Pantry, Move in Day,  Relay 

for Life, Big Event, Health Fair 

o Theta Xi  (322.87 hours) Move in Day, Homecoming clean up, Big Event, Relay for Life, 

Clean Up, Fish Fry, Heart Walk, MS Walk, 2 Day Run/Walk 

o Tau Kappa Epsilon  (14.88 hours)  Move in Day, Big Event 

o Junior IFC and Junior Panhellenic  (87.75 hours) Pie-a-Greek 

 

 

 Volunteer Programs and Service Learning 

(Hours are from students that did not specify a club for the following events) 

o Big Event – 215.91 hours  

o Relay for Life – 819.20 hours 

o Dodge Against Hunger (CalU Cupboard) – 24 hours 

o Lemonade War for Alex's Lemonade Stand Foundation – 395 hours 
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